
 
 
 
 
 
 
 

 
AGENDA 

 
THE UNIVERSITY OF WEST FLORIDA 

BOARD OF TRUSTEES  
 

Executive Committee Meeting 
 

May 23, 2014 -  12:00 p.m. 
 

Scenic Hills Country Club 
8891 Burning Tree Rd. Pensacola, FL 32514 

 
Call to Order/Roll Call. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Lewis Bear, Jr., Chair  
 
Chair’s Greeting. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Lewis Bear, Jr., Chair 
 
Action Item(s): 

1. Approval of Revision and Updates to the UWF Foundation, Inc. BYLAWS 
 
Information Item(s): 

1. Joint Boards Strategic Planning Retreat Update 
2. Legislative Report 
3. BOG Metrics and UWF Improvement Plan 

 
 
Other Committee Business: 
 
 
Adjournment 



 
 
 

 

Action Item 
 

UWF Board of Trustees Meeting 
Executive Committee  

May 23, 2014 
 
Issue: Revision and Updates to the UWF Foundation, Inc. BYLAWS    
  
Proposed action: Review and approve revisions/updates to UWF Foundation, Inc. BYLAWS 
_______________________________________________________________________________ 
Background information:  The revision of the BYLAWS is focused on refining the organizational 
structure of the UWF Foundation to take advantage of enhanced development opportunities, align 
policy with current practice, and more closely mirror the structure of larger and more mature 
university foundations in the Florida State University system and elsewhere. 
 
Currently, the UWF Foundation, Inc. has an Executive Director (ED) that is largely focused on business 
operations and finance. This position is not deeply involved in development, donor relations or 
community engagement. The ED reports to the Vice President for University Advancement, which is 
the position largely focused on development.  However, the Vice President for University 
Advancement is not referenced in the bylaws of the UWF Foundation.   
 
In the Florida SUS, the vast majority of universities have the Vice President for University 
Advancement serving, dually, as the Executive Director or President of the respective foundation.  
This organizational outline ensures that the Chief Philanthropic Officer of the university is also the 
Chief Executive Officer of the university Foundation.  With the upcoming retirement of the current 
Executive Director, the opportunity was taken to hire a Chief Financial Officer (CFO) as the 
replacement for the current ED.  Upon the retirement/hiring, the Vice President for University 
Advancement will assume the additional title of President of the UWF Foundation, Inc.  
 
The refined organizational outline will produce a Chief Executive Officer for the UWF Foundation, Inc. 
that is largely focused on board engagement, development and donor relations, and a Chief Financial 
Officer that is focused on finance, tax, and business operations.  The refined structure will clarify 
duties and create enhanced development opportunities. 
 
The following updates and revisions have been made to the UWF Foundation BYLAWS:  
 

 The board officer positions of President and Vice President shall be updated to Chair and Vice 
Chair, respectively. This will align the officer titles with the organizational outline of other 
UWF boards (BOT, BEI, UWF Historic Trust) and differentiate board officers from staff. 

 The position of UWF Foundation, Inc. Executive Director shall be updated to CFO. This position 
is selected by, and reports to, the Vice President for University Advancement.   

 The position of President shall be added to the BYLAWS. 

 Upon the advice of UWF Foundation legal counsel, the extraneous provisions and legacy 
language shall be removed. 

 



Revisions and updates to Section 5: Executive Director and Officers: 
The newly constructed position of President of the UWF Foundation, Inc. is selected by the President 
of the University in accordance with Florida Law and University policy. The President of the University 
of West Florida Foundation is the chief executive officer of the UWF Foundation, Inc., and also serves 
as Vice President for University Advancement for the University of West Florida.  The responsibilities 
of this role are listed in Section 5.01. President. 
 
Additionally, upon the advice of UWF Foundation legal counsel, legacy language that is not relevant 
to UWF Foundation is removed from the BYLAWS. 
 
Recommendation:  BOT to approve updates and revisions to the UWF Foundation, Inc. BYLAWS 
proposed and approved by UWF Foundation, Inc., Executive Committee and subject to the approval 
of UWF Foundation, Inc. Board of Directors.  
 
Implementation Plan:  Upon approval of FBOD and BOT, implementation of the revised BYLAWS shall 
begin with the new fiscal year and with the hiring of the new CFO of the Foundation.  
 
Fiscal Implications:  None 
_______________________________________________________________________ 
Supporting documents:   BYLAWS of University of West Florida Foundation, Inc.  (22 pages) 
http://uwf.edu/trustees/May23_14/AmendedUWFFoundationByLaws.pdf 
 
Prepared by:    Germaine Battist, Executive Specialist, Office of the Vice President for University 
Advancement, 474-3306; gbattist@uwf.edu 
   
Presenter:   Dr. Brendan Kelly, Interim Vice President for University Advancement, 474-3306, 
bkelly@uwf.edu  

http://uwf.edu/trustees/May23_14/AmendedUWFFoundationByLaws.pdf
mailto:bkelly@uwf.edu














































 

 

Information  
UWF Board of Trustees  
Executive Committee  

May 23, 2014 
 
Issue:   Joint Boards Strategic Planning Retreat 
 
Proposed Action: Information 
              
Background Information: Each year all of the boards associated with the University of West 
Florida come together for an annual retreat. This year we are suggesting working with a consultant from 
the Association of Governing Boards to lead our retreat. We have established a planning team to work 
with the consultant to develop an agenda that will be productive and useful for all involved. 
 
Recommendation: Review draft agenda and offer comments or suggestions. 
 
Implementation Plan: Hold Joint Boards Retreat on June 13 
 
Fiscal Implications: TBD 
 

 
Supporting documents: Bio of AGB Consultant, Ellen Chaffee 
http://uwf.edu/trustees/May23_14/EllenChaffee.pdf 
 
Prepared by: Dr. Kimberly Brown, Vice President and Chief of Staff, kimbrown@uwf.edu, 
850-474-2200 
 
Presented by: Dr. Kimberly Brown, Vice President and Chief of Staff, kimbrown@uwf.edu, 
850-474-2200 
 

http://uwf.edu/trustees/May23_14/EllenChaffee.pdf
mailto:kimbrown@uwf.edu
mailto:kimbrown@uwf.edu


 

 

 

 

ELLEN-EARLE CHAFFEE 

 

Ellen Chaffee’s distinguished career spans institutional, system, policy, and national 

professional leadership in both public and private higher education, as well as extensive 

research and publication. Past president of two universities and two national professional 

associations, she has led executive, academic affairs, student affairs, research, and equal 

opportunity functions. She has served on and consulted with more than 50 governing boards as 

well as national organizations in higher education research, health care, allied health, and 

foundations. Chaffee is a member of the Board of Trustees of Des Moines University. 

 

Chaffee is a senior fellow at the Association of Governing Boards of Universities and Colleges 

(AGB). From 2009-2011, she directed a Lumina Foundation project for AGB that helped 

presidents and governing boards work together to meet key goals by improving academic, 

strategic, and financial performance in an environment of scarce resources. She co-directs a 

Teagle Foundation project for AGB to assist boards in defining how they can best oversee 

educational quality.  

 

Chaffee was president of Valley City State University for 15 years and served nine of those 

years simultaneously as president of Mayville State University.  Her leadership created an 

award-winning culture of innovation, change, and accountability. She then spent a year as 

president in residence at Harvard University.  Previous positions include academic vice-

chancellor for the North Dakota University System and director of organizational studies at the 

National Center for Higher Education Management Systems (NCHEMS). Chaffee was 

president of the Association for Institutional Research and the Association for the Study of 

Higher Education, as well as the public member of the American Council on Pharmaceutical 

Education (ACPE), the accrediting board for pharmacy. Trustee of a major healthcare system 

for eight years, Chaffee chaired the board and guided its 50/50 merger that resulted in a $2 

billion healthcare system. 

 

Throughout her career, Chaffee has focused on leadership and organizational effectiveness, 

strategic thinking, organizational change, turnaround management, innovation, continuous 

quality improvement, accountability, decision making, and the role of information and 

technology. Chaffee has published five books and dozens of articles in refereed journals, as 

well as 750 weekly columns in community newspapers. Chaffee earned both the MA and PhD 

in higher education administration and policy analysis at Stanford University. 



DRAFT preliminary WORKING agenda – version 2 for Joint Boards Strategic Retreat, June 13, 2014 

Advance reading: Top 10 Strategic Issues for Boards (AGB); Regional comprehensives (CHE) 

Advance request: Right now, what is the most important issue on your mind regarding the university? 

Retreat Goals: Educate on the national context of rankings and performance based systems; Discuss 

how UWF can be nimble and strategic to face today’s and future challenges; Develop plan for BOT 

Retreat Outcome: Better understanding of what we can do as an institution/BOT to meet the BOG 

metrics while protecting the UWF identity and moving the institution forward. 

MORNING All Boards  
8:30 Welcome, Remarks – President, Chair  
8:45 National perspective (Ellen), with focus on impact on regional comprehensives; 

performance funding, ratings and rankings, accreditation pressure 
9:15 Florida perspective (UWF) – president – performance funding, impact on regional 

comprehensives and UWF specifically 
9:45 What others have done/are doing about it (Ellen) – national – METRICS focus….in-state  

competition, strategies and challenges (including bureaucratic speed bumps), success 
stories 

10:15 Break 
10:30 What we are doing about it (UWF) – Provost – perspective on challenges and 

achievements, recognition of progress, give/take credit for good, hard work 
11:00 The plan going forward for UWF (President) 2014-15 improvement plan to get held-

back funds returned  
 Exercise- What are 1-2 ideas we could explore further as we move forward? 
11:30 Lunch 
  
AFTERNOON Board of Trustees Only  
12:30 Reflections and Q&A on the morning’s discussions and “big picture” perspective - 

President  
12:45 The Chair’s perspective  
1:00 Thriving in a Volatile, Uncertain, Complex, and Ambiguous (VUCA) World  – Chaffee – 

Shifting gears from “aircraft carrier” to “sailboat in rough seas.” What’s involved and 
what are the appropriate and effective roles of the Board? 

1:30 UWF Case Study – What are some of the key opportunities and challenges facing UWF? 
How do they relate to the BOG metrics? 

2:15 Break 
2:30 Five-year plan – (facilitated discussion) With our current understanding of conditions 

and our short-term strategy, how can we ensure that UWF is on target with funding 
metrics within the next 3-5 years? 

- What changes are required at UWF now? Impact on mission? 
- What are the board’s primary roles in supporting the university’s work/success 

given these conditions? 
- How can the board best help ensure that the president is appropriately 

focused, supported, guided, and assessed? 
   
3:30 Next steps/action plan/FY2015 goals for the board (and president) 
4:00 Adjourn 



 



 

 

Informational 
UWF Board of Trustees  
 Executive Committee 

May 23, 2014 
 

Issue:   Legislative Update    
 
Proposed Action: Information Only 
 
              
Background Information:  
 
Update on the outcomes UWF’s legislative agenda. 
 
 

 
Supporting documents: None 
 
Prepared by:  Janice Gilley, Assistant Vice President for Government Relations and Community 
Relations, jgilley@uwf.edu, 850-474-2218. 
 
Presented by: Janice Gilley, Assistant Vice President for Government Relations and Community 
Relations, jgilley@uwf.edu, 850-474-2218. 
 
 
 

 

mailto:jgilley@uwf.edu
mailto:jgilley@uwf.edu


 

 

Information  
UWF Board of Trustees  
Executive Committee  

May 23, 2014 
 
 
Issue:   Board of Governors Metrics 
 
Proposed Action: Update 
              
Background Information: We will provide an update regarding the Board of Governors 
Accountability Metrics and the UWF Improvement Plan for 2014-15. 
 
Recommendation: Review improvement plan which must be provided to the Board of Governors 
on June 2, 2014 and presented at the Board of Governors meeting on June 17-19, 2014. 
 
Implementation Plan: UWF will take steps to implement an improvement plan and to recover the 
$3.8m withheld from our base budget for 2014/15. We will present the improvement plan to the BOG in 
June 2014 and submit updates in December 2014 and May 2015. 
 
Fiscal Implications: TBD 
 

 
Supporting documents: N/A 
 
 
Prepared by: Dr. Kimberly Brown, Vice President and Chief of Staff, kimbrown@uwf.edu, 
850-474-2200 
 
Presented by: Dr. Judy Bense, President 

mailto:kimbrown@uwf.edu
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