
AGENDA 
THE UNIVERSITY OF WEST FLORIDA BOARD OF TRUSTEES MEETING 

September 27, 2018 
9:00 a.m. CDT 

UWF Conference Center 
11000 University Parkway, Building 22, Pensacola, Florida 32514 

APPROVAL OF MINUTES AND OTHER BUSINESS BY COMMITTEES 

Academic Affairs Committee: Adrianne Collins, Chair 

 Approve Minutes of August 13, 2018

Audit and Compliance Committee: Dick Baker, Member 

 Approve Minutes of August 13, 2018

Finance, Facilities & Operations Committee: Suzanne Lewis, Chair 

 Approve Minutes of August 13, 2018

Student Affairs Committee: Greg Britton, Chair 

 Approve Minutes of August 13, 2018
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FULL BOARD 

I. Call to Order and Chair’s Remarks Mort O’Sullivan 

II. President’s Report Dr. Martha Saunders 

III. Approval of Minutes

 June 5, 2018 Board of Trustees Meeting

 June 11, 2018 Special Board of Trustees Meeting

IV. Committee Reports

 Academic Affairs Committee – Adrianne Collins, Chair

 Audit and Compliance Committee – Dick Baker, Member

 Finance, Facilities and Operations Committee – Suzanne Lewis, Chair

 Student Affairs Committee – Greg Britton, Chair

V. Direct Support Organization Reports

 UWF Business Enterprises, Inc.

 UWF Foundation, Inc.

 UWF Historic Trust, Inc.

VI. Public Comment

VII. Consent
Trustees may pull any individual item from the consent agenda below for further review,
if they so desire. However, each item was fully discussed during the committee meetings
and all of the recommendations of the committees reflect the proposed action provided
with the agenda backup documentation.
a. Acceptance of UWF Internal Auditing Reports Issued: Conflicts of Interest/Outside

Activities; Hal Marcus College of Science and Engineering Dean’s Office

b. Acceptance of PCard Quarterly Report (April – June 2018); Annual Update (July 2017
– June 2018)

c. Acceptance of Florida Auditor General Statewide Bright Futures Audit for

Fiscal Years 2015/16 and 2016/17

d. Approval of 2018 Florida Educational Equity Act Report

e. Approval of Tenure as a Condition of Employment

f. Approval of 2018 UWF Textbook and Instructional Materials Affordability

Annual Report

g. Approval of New UWF Board of Trustees Regulation 5.060 UWF Beach Reservation

h. Approval of Amendments to UWF Regulation 3.010 Student Code of Conduct

i. Approval of Amendments to UWF Regulation 5.050 Speech, Assembly and Public
Expression in Outdoor Areas on Campus
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VIII. Action Items 
1. Approval of Appointment and Reappointments of Board Director Nominees for 

the UWF Foundation Board 
 
 

2. Approval of Presidential Evaluation 
 

 
IX. Informational Items 

1. Fiscal Year 2017-18 Final Operating Budget Summary 

2. Metrics Update 

3. Appointment of Board of Trustees Nominating Committee 

 
 
X. Other Business 

Concluding Remarks and Adjournment 

 

 

Other Activities and Upcoming Events 
 

 September 28, 2018 @ 1:30pm  – President Saunders 2018 State of the University 
Address followed by a reveal of the UWF Nautilus Chamber renovations 
 

 November 1, 2018 @ 9am – UWF BOT Committee Meetings, UWF Conference Center 

 

 November 7, 2018 – Florida Board of Governors Trustee Summit, Florida Atlantic 
University, Boca Raton, FL 

 

 November 7-8, 2018 – Florida Board of Governors Meeting, Florida Atlantic University, 
Boca Raton, FL 

 

 December 5, 2018 @ 9am  – UWF BOT Meeting, UWF Conference Center 

 

 December 11, 2018 @ 5:30–7:30 pm – UWF’s Holidayfest, Downtown Historic Village 

 

 December 15, 2018 – UWF Fall Commencement, Pensacola Bay Center 
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Action Item 

 

UWF Board of Trustees Meeting 
Full Board Conference Call Meeting   

September 27, 2018 
 
Issue/Agenda Recommendation: UWF Foundation Board Director Approvals    
 
Proposed Action:  Approve appointment and reappointments of board director  

nominees for the UWF Foundation Board 
___________________________________________________________________________ 
 
Background Information:  Section 1004.28 (3), Florida Statutes, was amended in relation to 
DSO Board appointments as of March 11, 2018.  Directors other than the UWF Board of 
Trustees Chair’s appointment and the President or her designee coming onboard after March 
11, 2018 must now be approved by the UWF Board of Trustees.   
 
The following reappointments to the UWF Foundation board are being presented for approval: 
 
     Dr. Sherry Schneider Faculty Senate Appointment  term 07/01/2018 – 06/30/2019 
     William Rone   Presidential Reappointment term 07/01/2018 – 06/30/2022 
     Jill Thomas   Presidential Reappointment term 07/01/2018 – 06/30/2022 
     James Hosman      Alumni Board Reappointment  term 07/01/2018 – 06/30/2022 
 
 
Implementation Plan: Effective immediately upon UWF Board of Trustees approval.  
 
Fiscal Implications:  N/A 
___________________________________________________________________________ 
 
Supporting documents:   Bylaws of UWF Foundation, Inc., BOT approved June 5, 2018;  
 
Prepared by:     Geri Battist, Executive Specialist Office of the Vice President 

University Advancement, (850) 474-3306; gbattist@uwf.edu 
 Howard J. Reddy, President UWF Foundation, Inc., 

hreddy@uwf.edu  
 
Facilitator/Presenter: Howard J. Reddy, Vice President for University Advancement 

President, UWF Foundation, Inc. 
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BYLAWS OF 

UNIVERSITY OF WEST FLORIDA FOUNDATION, INC. 
 

 

ARTICLE I 

MISSION 

 The mission of the University of West Florida Foundation, Inc. (the “Foundation”) is to 

exclusively support and enhance the University of West Florida’s mission of teaching, research, 

and service as determined by the University of West Florida Board of Trustees, by encouraging 

alumni and friends to provide private funds and other resources for the University's benefit, 

managing those assets, providing volunteer leadership in support of the University’s objectives, 

and performing all business-related matters to accomplish these purposes. 

ARTICLE II 

BOARD OF DIRECTORS 

 The Articles of Incorporation refer to the governing body of the Foundation as the Board 

of Trustees.  In order to distinguish the governing body of the Foundation from the University of 

West Florida Board of Trustees, the governing body of the Foundation is referred to herein as the 

Board of Directors and its members as Directors. 

Section 2.01.  Number of Directors. 

 The number of Elected Directors must be no fewer than five (5) or more than twenty- two 

(22), selected in the manner prescribed in these Bylaws.  The total number of Directors, Elected 

and Ex Officio, shall not exceed 28. 

Section 2.02.  Elected Directors. 

 Ten of the Elected Directors shall be elected upon nomination of the President of the 

University of West Florida (“University”).  Two of the Elected Directors shall be elected upon 
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nomination by the Alumni Association from its membership.  Barring unforeseen 

circumstances, the remaining ten of the Elected Directors shall be elected by the Elected 

Directors at the last quarterly noticed meeting of the fiscal year of the Board of Directors.  All 

Elected Directors must then be approved by the University of West Florida Board of Trustees. 

Section 2.03.  Ex Officio Directors. 

 Ex Officio Directors include the following:  (i) one representative of the University of 

West Florida Board of Trustees (“BOT”), as designated by the BOT Chair; (ii) the President of 

the University; (iii) the Vice President of the Faculty Senate of the University; (iv) one student 

representative from the Student Government Association (“SGA”) of the University, as 

designated by the SGA President; (v) the Immediate Past Chair of the Foundation Board, and 

(vi) the President of the Alumni Association.  Ex Officio Directors are entitled to a vote upon all 

matters, except the election of Elected Directors and officers of the corporation.  With the 

exception of (i) the representative of the University of West Florida Board of Trustees and (ii) 

the President of the University, all Ex Officio Directors must be approved by the University of 

West Florida Board of Trustees. 

Section 2.04.  Terms of Office. 

(a) Terms.  The term of office of Elected Directors is four (4) years. 

(b) Term Limits.  Elected Directors cannot serve more than two (2) consecutive terms 

unless the Director is (1) serving as Chair or Vice Chair or (2) has served an initial 

partial term. Serving as Chair or Vice Chair: Then the Elected Director’s term of 

office is extended to include the time in which the Director serves as Chair or Vice 

Chair. Serving an initial partial term: Only full 4- year terms will be counted toward 

term limits. In the event a vacancy is filled before the expiration of the term, the 
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remainder of that term shall not count against the term limits imposed by these 

Bylaws. 

(c) Staggered Terms.  The terms of office of Elected Directors shall be staggered so that 

approximately one fourth of the Directors terms are elected each year. 

(d) Initial Board.  The initial Directors shall serve until the first election held under the 

provisions of the Articles of Incorporation and Bylaws of the Foundation.  It shall be 

the duty of the Board of Directors to determine the class of Elected Directors into 

which each such Director shall be placed and to arrange for the election of additional 

Directors for each class as provided herein. As the terms of the present Directors 

expire, the terms of their successors shall be adjusted so as to permit the orderly 

rotation of Directors thereafter as provided in subsection (b) of this Section. 

(e) Resignation.  A Director may resign at any time by submitting a written resignation 

to the Chair of the Board of Directors, with a copy to the President of the 

Foundation. 

(f) Removal.  An Elected Director may be removed by a two-thirds vote of the Elected 

Directors present at a duly noticed meeting at which there is a quorum, whenever in 

the Board’s judgment, the interests of the Foundation would be best served.  Any 

Director may be removed for cause by the University President after consultation the 

Executive Committee of the Foundation. 

Section 2.05.  Vacancies. 

(a) Filling Vacancies.  When vacancies occur on the Board or among the Officers, the 

vacancy shall be filled by the Board for the unexpired term in the same manner as 

provided for in Section 2.02 of these Bylaws, for the class of Directors in which the 
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vacancy occurs.  Unless the vacancy occurs in the Director position held by the 

representative of the University of West Florida Board of Trustees or by the 

President of the University, every appointment to fill the vacancy of a Director is 

subject to approval by the University of West Florida Board of Trustees. 

Section 2.06.  Responsibilities of Directors. 

 The responsibilities of all Directors include the following duties: 

(i) Fulfill the primary duties of UWF Foundation Directors as described in the currently 

adopted UWF Foundation Board of Directors Position Description. 

(ii) Perform such other duties as may be required from time to time for the operation and 

governance of the Foundation. 

Section 2.07.  Compensation. 

 While board members provide an invaluable service to the Foundation, University, and 

community, there shall be no compensation for Board service of Elected Directors or Ex Officio 

Directors by the Foundation.  However, reimbursement of out-of-pocket expenses and funding 

for supplemental compensation of the University President are allowed. 

ARTICLE III 

MEETINGS OF THE BOARD OF DIRECTORS 

Section 3.01.  Meetings. 

(a) Regular meetings. The Board of Directors shall meet quarterly, barring any 

unforeseen circumstances.  At each meeting, the Board shall hear all committee 

reports, consider any committee action items, and conduct the general business of the 

Foundation, as needed.  The time and place shall be determined by the Chair of the 
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Foundation Board of Directors in consultation with the President of the Foundation 

and Chief Financial Officer (CFO). 

(b) Special meetings.  Special meetings may be called by the President of the Foundation 

or by one-fourth of the voting interests of the Elected Directors upon written notice 

in accordance with subsection (c) below. 

(c) Notice to Individual Directors.  Written notice to all Directors and Foundation staff 

to the Board must state the date, time, place of the meeting, and purpose of the 

meeting, and must be provided to the address provided.  Electronic delivery of 

notices to Directors can be utilized unless a Director requests another means of 

delivery of notice.  Any such notice must be provided to Directors not less than 

fourteen (14) days if a regular meeting and not less than ten (10) days before the 

meeting to which the notice pertains.  Public notice of all meetings shall be provided 

as required by Florida law. 

(d) Waiver of Notice to Individual Directors.  The Directors may waive notice of any 

meeting or the purposes of the meeting.  When a quorum is present at any meeting, a 

waiver of notice of the meeting or the purposes of the meeting can be authorized by 

a majority of all Directors present at the meeting, and the waiver shall be as effective 

and have the same force and effect as though all Directors had waived the notice 

requirements; provided, however, notice to the public must be adequate to satisfy the 

requirements of Florida law. 

Section 3.02.  Quorum. 
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 One third of all Directors shall constitute a quorum at any meeting of the Board of 

Directors and all questions shall be determined by a majority vote of those present at a duly 

noticed meeting, unless otherwise provided in these Bylaws. 

Section 3.03.  Conduct of Meeting. 

(a) Order of Business.  The order of business at all meetings of the Board of Directors 

shall be as follows unless otherwise determined by the Chair or a majority of the 

Directors present: 

University of West Florida Foundation, Inc. 

Board of Directors Meeting 

Location/Time 
 

 

Agenda 

 

Opening Remarks / Announcements BOD Chair 

 Call to Order / Agenda BOD Chair 

 Roll Call / Quorum / Approval of Minutes BOD Secretary 

  

Information Reports  

 University Update UWF President (or designee) 

 Development/ Campaign VP Univ Adv/Pres, FND 

 Alumni Alumni Association President 

 Foundation Business Operations Chief Financial Officer, Foundation 

  

Committee/Officers’ Reports  

 Executive Committee BOD Chair 

 Investment Committee Committee Chair 

 Audit/Budget Committee BOD Treasurer 

 Nominating Committee BOD Immediate Past Chair 

 Grant Committee Committee Chair 

  

Other Business BOD Chair 

 

(b) Chair of Meetings.  The Chair of the Foundation Board of Directors, or in his or her 

absence, the Vice Chair of the Foundation Board of Directors, shall act as Chair of all 

meetings of the Board of Directors.  In the absence of the Chair of the Foundation 
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Board of Directors and Vice Chair from any meeting, the Board may appoint any 

member to act as Chair.  The Foundation Secretary shall act as secretary of all 

meetings of the Board of Directors, but in the event of his or her absence from any 

meeting, the presiding officer may appoint any person to act as Secretary of the 

meeting. 

(c) Minutes.  Minutes must be kept of all meetings, and available for inspection by any 

person at reasonable times and in compliance with Florida law. 

ARTICLE IV 

COMMITTEES 

 All Committees shall be duly noticed and minutes shall be kept as provided in Article III 

of these Bylaws. 

 Section 4.01.  Standing Committees Generally.  The Executive Committee, the 

Audit/Budget Committee, the Investment Committee, the Nominating Committee, and the Grant 

Committee are the standing committees of the Foundation, with the duties and responsibilities as 

indicated by these Bylaws.  Under no circumstances will a quorum consist of fewer than three 

Board members.  The Board may override any decision made by a standing committee by a 

majority of votes at a duly noticed meeting of the Board of Directors, unless otherwise provided 

in these Bylaws.  If needed, a Waiver of Notice to Individual Directors for committee meetings 

can be authorized in the same manner as provided for in Section 3.01(d) of these Bylaws.  

Committee meeting shall be held with the frequency necessary to fulfill their governance and 

fiduciary responsibility to the Board, typically, a minimum of two to four times per year.  Special 

meetings may be called at the discretion of the committee chair in consultation with Foundation 

staff. 
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Section 4.02.  Executive Committee. 

(a) Membership.  The Executive Committee of the Board of Directors shall consist of 

the following eight (8) Directors:  the Chair of the Foundation Board of Directors 

who shall be Chair of the Executive Committee; the Vice Chair of the Foundation 

Board of Directors; the President of the University or designee; a representative of 

the BOT, as designated by the BOT; the immediate Past Chair of the Foundation; the 

President of the UWF Alumni Association; the Foundation Secretary; and the 

Foundation Treasurer. 

(b) Meetings. The Executive Committee shall meet at the call of the Foundation Chair. 

The presence of three members shall constitute a quorum.  The affirmative vote of 

three (3) members of the Executive Committee is necessary for the adoption of any 

resolution or the approval of any action.  No revision or alteration by the Board of 

Directors of action taken at the Executive Committee shall affect the rights of third 

parties. 

(c) Powers. The Executive Committee shall have and may exercise all powers and 

authority of the Board of Directors when the Board is not in session, including:  (i) 

filling all unexpired terms on the Board of Directors if not in conflict with the 

provisions of these Bylaws and subject to approval by the University of West Florida 

Board of Trustees; (ii) making funding decisions after reviewing the Board of 

Trustees’ due diligence with respect to the President’s compensation; (iii) follow a 

process in keeping with IRS regulations for determining compensation of the 

following persons to include a review and approval of comparability data and 

contemporaneous substantiation of the deliberation and decision for the Foundation’s 
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President, CFO, CEO or top management official and other officers and key 

employees of the organization; and (iv) taking such other action as may be required 

from time to time for the expeditious operation of the Foundation.  However, the 

Executive Committee shall have no authority to alter, amend or repeal the 

Foundation Articles of Incorporation or the Foundation Bylaws.  The powers and 

authority of the Executive Committee are subject to the full Board of Directors being 

unable to meet in a timely manner to conduct business of the Foundation.  The 

powers and authority granted to the Executive Committee is further subject to such 

restrictions or limitations as the Board of Directors may from time to time specify by 

Resolution.  All actions of the Executive Committee shall be reported in writing to 

the Directors individually within thirty (30) days after such action is taken, or at a 

meeting of the Board of Directors if a meeting is held within thirty (30) days of such 

action.  Minutes of the Executive Committee shall be included as an information 

item in the Executive Committee report at the next occurring regular meeting of the 

Board of Directors. 

(d) Non-Cash Gifts.  The Executive Committee shall accept non-cash gifts in accordance 

with Foundation Gift Acceptance policy.  The nature and acceptance of non-cash 

gifts with a value greater than $10,000 or having a related cost to the Foundation 

shall be reported to the Board of Directors at its next meeting.  The Executive 

Committee shall review and amend for approval by the full Board, as necessary, the 

Foundation Gift Acceptance Policy no less than every 3 years. 

(e) BOG Regulations.  The Executive Committee shall periodically, review and ensure 

that the Foundation is in compliance with the requirements established under Board 
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of Governors Regulation 9.011, University Direct Support Organizations and Health 

Services Support Organizations and Rule 6C6-5.016, Florida Administrative Code; 

Section 1004.28, Florida Statutes; as these may be amended. 

(f) Board Action.  The Board of Directors may override or negate any Executive 

Committee action by a majority vote of the Directors present at a duly noticed 

meeting of the Board of Directors, subject to subsection (b) above. 

Section 4.03.  Audit/Budget Committee. 

 The Audit/Budget Committee shall consist of no fewer than six (6) Directors with the 

Foundation Treasurer acting as Chair of the Committee.  The Committee shall adhere to the 

Audit/Budget Committee Charter and all the requirements therein.  The Committee shall prepare 

an annual Foundation budget for review and approval by the Board of Directors.  The 

Committee shall conduct a process for the selection of the independent auditor for 

recommendation to the Board of Directors.  The Committee will review the annual audit and, 

upon completion, recommend the audited financial statement for approval of by the Foundation 

Board.  The Committee shall review spending proposals (except as specifically described 

elsewhere in these Bylaws) and review no less than every five years the Foundation Spending 

Policy and the Audit/Budget Committee Charter to make recommendations to the Board of 

Directors in this regard. 

Section 4.04.  Investment Committee. 

 The Investment Committee shall consist of no fewer than six (6) Directors with the Chair 

appointed by the Board Chair and meet no less than four (4) times per year.  The Committee 

shall adhere to and act within the Board approved Investment Policy and all the requirements 

therein.  The Committee shall conduct a process for the selection of the investment consultant for 
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recommendation to the Board of Directors.  The Investment Committee in consultation with the 

investment advisor shall determine investment goals and objectives of the Foundation; review 

performance in relation to established goals; implement investment of all Foundation funds; and 

report in writing quarterly to the Board of Directors.  The Investment Committee is authorized to 

act on behalf of the Foundation and the Board to undertake rebalancing of the portfolio within 

the approved investment targets and managers.  The Investment Committee shall have the power 

to change investment managers on behalf of the Board of Directors within the approved 

Investment Policy guidelines, but only after performing required due diligence and consultation 

with the investment consultant. However, all changes undertaken to rebalance the portfolio 

and/or changes in investment managers will be reported to the Board of Directors within 30 

days.  All changes to the Investment Policy must be approved by the Board of Directors before 

being implemented.  The Investment Committee shall fully explain any proposed new types of 

investments to the Board.  If the Board of Directors approves the new types of investments, these 

investments shall be incorporated into the Investment Policy, including the percentage of the 

portfolio to be invested in the new types of investments, and mechanisms for quarterly 

performance monitoring by the Investment Committee. 

Section 4.05.  Nominating Committee. 

 The Nominating Committee shall consist of no fewer than six (6) Directors with the 

Foundation’s Immediate Past Chair acting as its Chair.  Through the efforts of the Nominating 

Committee, the Board has an obligation to build a competent board and articulate prerequisites 

for candidates, orient and mentor new members, and periodically and comprehensively evaluate 

their own performance.  Recommendations for potential nominees shall be submitted to the 

Nominating Committee no later than the end of January or as stated by the board approved 
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policy.  In keeping with the Board approved nominating process and Board of Director Position 

Description, the Nominating Committee shall meet and nominate Directors as well as the officers 

of the Foundation.  All such nominations are to be advanced to the President of the Foundation 

of the Foundation thirty (30) days prior to the Board’s June meeting.  The Nominating 

Committee shall review and amend, as necessary, the nominating process and Board of Director 

Position Description no less than every 3 years. 

Section 4.06.  Grant Committee. 

 The Grant Committee shall consist of no fewer than six (6) Directors.  The Grant 

Committee shall be chaired by a Director appointed by the Chair of the Board. 

Section 4.07.  Ad Hoc Committees. 

 Ad hoc committees may be created by the Board to perform a specific task that is not 

within the purview of a Standing Committee.  Ad hoc committees may investigate or research a 

matter, or carry out an action adopted by the Board.  The composition and duties of ad hoc 

committees shall be determined by the Board.  Ad hoc committees may be comprised of as few 

as one Director working with Foundation staff.  

ARTICLE V 

EXECUTIVE ADMINISTRATION AND OFFICERS 

Section 5.01.  President 

 The President of the UWF Foundation is selected by the President of the University in 

accordance with Florida law and University policy.  The Foundation President reports directly to 

the President of the University.  The President of the University of West Florida Foundation is 

the chief executive officer of the UWF Foundation, Inc., and also serves as Vice President for 

University Advancement for the University of West Florida.  The Foundation President sets the 

Commented [MTS1]: How do you want the BOT approval 
process to fit in?  At what meeting will the BOT approve the 
nominated Directors?  

16



Page 13 of 22 
 

vision and guides the Foundation strategically with oversight from the UWF Foundation Board 

of Directors and in alignment with the University’s mission.  Additionally, the President is 

responsible for overseeing Board development and orientation activities for Directors.  The 

President works collaboratively with the Foundation Board of Directors and Chair of the 

Foundation Board of Directors, as well as the leaders throughout the University to ensure that all 

activities and resources are aligned with the University’s priorities.  The President of the 

Foundation leads, develops and oversees university-wide development/fundraising and secures 

private support for the benefit of the University and its mission.  This person is responsible for 

activities constituting effective and trustworthy stewardship of UWF’s assets, including effective 

governance of the investment portfolio. 

Section 5.02.  Chief Financial Officer. 

(a) Selection.  The Chief Financial Officer of the Foundation is selected by the Vice 

President of University Advancement in accordance with Florida law and University 

policy.  The Chief Financial Officer reports to the Vice President of University 

Advancement. 

(b) Duties. The Chief Financial Officer shall be responsible for the management of the 

affairs of the Foundation and is authorized to accept gifts pursuant to the Foundation 

Gift Acceptance policy, collect revenues, and make routine expenditures as may be 

delegated to him or her by the Vice President of University Advancement.  The 

Chief Financial Officer shall advise, inform, and serve as a key liaison to the Board 

of Directors, especially with respect to business and fiduciary matters.  The Chief 

Financial Officer, in concert with the Foundation President, shall be responsible for 

implementing Foundation policies and actions taken by the Board of Directors. 
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Section 5.03.  Chair. 

 The Foundation Board Chair shall preside at all meetings of the Board of Directors, 

including the Executive Committee, and shall do and perform such other duties as from time to 

time may be assigned to the Chair by the Board of Directors.  The Chair’s term of office shall be 

two years or until a successor is chosen and qualifies. 

Section 5.04.  Vice Chair. 

 The Foundation Board Vice Chair shall preside at all meetings and perform the duties of 

the Chair in the absence of the Chair.  The Vice Chair shall have full authority to act for the 

Chair in the Chair’s absence or incapacity.  The Vice Chair’s term of office is two years or until 

a successor is chosen and qualifies. 

Section 5.05.  Secretary. 

 The Foundation Board Secretary or designee shall keep the minutes of all meetings of the 

Board of Directors and the Executive Committee.  As may be required, the Secretary may sign 

with the Chair all contracts authorized by the Board of Directors in the name of the Foundation, 

and if required, affix the seal of the Foundation.  The Secretary shall be responsible for working 

with the President and Chief Financial Officer to maintain compliance with Florida law and 

regulations related to the retention and availability of Foundation records as may be required by 

Florida law.  Within the limits of the term of their appointment, the Secretary’s term of office is 

two years, or until a successor is chosen and qualifies. 

Section 5.06.  Treasurer. 

 The Foundation Board Treasurer shall review the fiscal affairs of the Foundation and 

serve as the Chair of the Audit/Budget Committee.  The Treasurer shall review all disbursements 

made by the Foundation.  The Treasurer shall, with the assistance of the Chief Financial Officer, 
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prepare financial reports to the Board of Directors for each regular meeting of the Board, or as 

may be required by the Board or Executive Committee.  The Treasurer shall report the actions 

taken by the Audit/Budget Committee to the Board.  Within the limits of the term of their 

appointment, the Treasurer’s term of office is two years, or until a successor is chosen and 

qualifies. 

Section 5.07. Absence or Incapacity of Officers. 

 In the event of absence, inability, or refusal to act of any officer of the Foundation, the 

Board of Directors may appoint another Director to perform the officer’s respective duties. 

Section 5.08.  Bond. 

 Each officer, the President of the Foundation and Chief Financial Officer, if authorized to 

collect, hold, or disburse funds of the Foundation, shall be bonded for the faithful discharge of 

his or her duties, the adequacy of which shall be determined by the Executive Committee.  The 

Foundation shall pay for the bonds. 

Section 5.09.  Directors and Officers Liability Insurance. 

 The Foundation shall maintain Directors and Officers Liability Insurance on behalf of the 

Board. 

ARTICLE VI 

DUTIES OF THE UNIVERSITY 

Section 6.01.  University of West Florida Resources. 

 The University President or designee shall have the following powers and duties related 

to University resources: 

(i) Monitor and control the use of University resources by the Foundation. 
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(ii) Establish fundraising priorities that are consistent with the University’s Mission and 

ensure coordination of all fundraising activities among all direct support 

organizations of the University. 

(iii) Control the use of the University name by the Foundation. 

(iv) Monitor compliance of the Foundation with federal and State laws and regulations. 

(v) The University Board of Trustees or designee shall review and approve the 

Foundation’s annual operating budget prepared by the Foundation’s Audit/Budget 

Committee and approved by the Foundation Board of Directors. 

(vi) Approve contributions of funds or supplements to support Intercollegiate Athletics. 

ARTICLE VII 

CHARTER DIRECTORS 

Section 7.01.  Original Charter Directors. 

 The Charter Directors of the University of West Florida Foundation, Inc. shall include all 

members of the Board of Directors as of December 20, 1972, and the original group elected by 

the Board to Charter membership.  No additions may be made to this group which has 

distinguished itself for its leadership, financial support, and the demonstrated character and 

achievements of its membership. 

Section 7.02.  Eligibility for Service. 

 The Charter Directors shall be eligible to serve on committees established by the Board 

of Directors for the conduct of the affairs of the Foundation.  They may be consulted individually 

or collectively by the President of the University, Chair of the Foundation Board of Directors, or 

the Board of Directors upon important matters or policy relating to the purposes of the 
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Foundation or the objectives of the University.  They shall perform such other functions as the 

Board of Directors may from time to time designate. 

ARTICLE VIII 

UNIVERSITY OF WEST FLORIDA FOUNDATION FELLOWS 

Section 8.01.  Fellows 

 The persons constituting the University of West Florida Foundation Fellows shall be 

elected upon the nomination of the Board of Directors of the Foundation and confirmation by the 

President of The University of West Florida.  Their number shall be limited only by the high 

standards to be used in their selection to assure that this honor be extended to persons of merit 

and distinction. 

Section 8.02.  Nomination Process 

 Board members wanting to recommend individuals for membership as a Foundation 

Fellows should contact the President of the Foundation.  The Chair of the Foundation Board will 

identify the appropriate standing or ad hoc committee to review the nomination(s).  Throughout 

the nomination process, the nominator retains responsibility for presenting a strong case for the 

nominee’s induction. 

Section 8.03.  Nomination Criteria 

 When considering potential Foundation Fellows, those involved in the nomination and 

confirmation process should consider the following qualifications: 

 Service on the Foundation Board (both quality and quantity) 

 Service to the university (including, but not limited to, service on other university 

boards, employment at the university, etc.) 
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 Support of the university (including, but not limited to, contributions of time and 

financial resources) 

 Other as deemed appropriate by the Foundation Board. 

Section 8.04.  Duties 

 The University of West Florida Foundation Fellows shall have no fixed duties but they 

may be consulted, individually or collectively, by the President of The University of West 

Florida, the Chair of the Foundation Board of Directors, or the Board of Directors on important 

matters of policy related to the purposes of the Foundation or the objectives of the University.  

Fellows may also be called upon to act as ambassadors for the Foundation at various university 

and community functions. 

Section 8.05. Meetings 

 The Chair of the Foundation Board of Directors and the President of The University of 

West Florida may at any time jointly call a special meeting of the Foundation Fellows for the 

purpose of obtaining their advice and counsel, but it shall not be mandatory to call any such 

meeting.  The agenda for such meetings shall be prepared jointly by the President of the 

Foundation and the President of the University. 

Section 8.06.  Nonbinding nature of advice 

 The University of West Florida Foundation Fellows may, subject to the Articles of 

Incorporation and these bylaws, communicate their suggestions, advice and counsel to the Board 

of Directors and to the President of The University of West Florida.  While the advice of the 

Foundation Fellows is nonbinding on the Foundation Board and the University administration, 

any advice and counsel given by the Foundation Fellows shall be duly considered by the Board 
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of Directors and the President of the Foundation in determining any matters of policy or in the 

transaction of any business to which the advice and counsel pertains. 

ARTICLE IX 

SEAL 

The seal of the Foundation shall be inscribed with the words “University of West Florida 

Foundation, Inc.,” the figures “1965,” and the words “Corporation Not For Profit.” 

ARTICLE X 

COMPLIANCE WITH FOUNDATION BOARD POLICIES 

Section 10.01.  Conflict of Interest Policy. 

 The purpose of a conflict of interest policy is to protect the Foundation's interests when 

entering into a transaction or arrangement that might benefit the private interests of an Officer, 

Director, Charter Director, or Foundation Fellow.  All Board members are responsible for 

maintaining updated conflict of interest forms in compliance with the Foundation Board Conflict 

of Interest Policy.  The Executive Committee will monitor overall Board compliance with the 

policy and state and federal regulations. 

Section 10.02.  Whistleblower Policy. 

 The Foundation strives to maintain the highest level of stewardship.  Directors and 

employees are expected to observe the applicable provisions of the Code of Ethics for Public 

Officers and Employees, Part III of Chapter 112, Florida Statutes, and are herein advised that 

fraudulent and other wrongful acts will not be tolerated.  In accordance with this goal the 

Foundation subscribes to all applicable University and State of Florida policies regarding the 

protection of whistleblowers.  If any employee reasonably believes that some policy, practice, or 
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activity of the Foundation is in violation of law, a written complaint must be filed by that 

employee with the Chair, or Vice Chair, of the Foundation Board of Directors. 

 It is the intent of Foundation to adhere to all laws and regulations that apply to the 

organization and the underlying purpose of this policy is to support the organization’s goal of 

legal compliance.  The support of all Directors and employees is necessary to achieving 

compliance with various laws and regulations.  An employee or Director is protected from 

retaliation if the person brings the alleged unlawful activity, policy, or practice to the attention of 

the Chair, or Vice Chair, of the Foundation Board of Directors and provides the Foundation with 

a reasonable opportunity to investigate and correct the alleged unlawful activity.  The protection 

described below is available to employees that comply with this requirement. 

 The Foundation will not retaliate against an employee or Director who in good faith has 

made a protest or raised a complaint against some practice of the Foundation, Director, or of 

another individual or entity with whom the Foundation has a business relationship, on the basis 

of a reasonable belief that the practice is in violation of law, or a clear mandate of public policy.  

The Foundation will not retaliate against persons who disclose or threaten to disclose to a 

supervisor or a public body, any activity, policy, or practice of the Foundation or a Director 

thereof that the person reasonably believes is in violation of a law, or a rule, or regulation 

mandated pursuant to law or is in violation of a clear mandate of public policy concerning the 

health, safety, welfare, of the Foundation or the University. 

 If the Chair, or Vice Chair, of the Foundation Board of Directors receives a complaint in 

accordance with this policy, the Chair, or Vice Chair, of the Foundation Board of Directors has a 

duty to investigate the complaint and, if deemed legitimate or likely so, to rectify the situation or 

take appropriate and immediate steps to begin to rectify the situation. 
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Section 10.03.  Document Retention. 

 The Foundation shall comply with all applicable Foundation, University, State of Florida, 

and federal laws, regulations, and policies regarding document retention and destruction.  

Documents shall never be destroyed or removed for illicit or unethical purposes. 

Section 10.04.  Other Approved Policies. 

 Board members will comply with all other such policies as may be adopted by the Board 

from time to time to remain in compliance with best practices, laws, or regulations. 

ARTICLE XI 

CONFIDENTIALITY AND DISCLOSURE OF DOCUMENTS 

 As stated in Florida Statutes Section 1004.28, as it may be amended, certain Foundation 

records are confidential and exempt from Florida public records laws.  Upon receipt of a 

reasonable and specific request in writing for records, the Foundation will provide financial 

information such as expenditures from Foundation funds, documentation regarding completed 

business transactions, information about the management of Foundation assets, and information 

required to be disclosed by the Internal Revenue Code or other applicable law.  The Foundation 

will furnish this information in a format reasonably responsive to the request, at a reasonable cost 

to the requesting party.  The Foundation will not, however, release any record or information 

that includes personal or financial information about a donor, prospective donor, alumnus, 

volunteer, or employee, unless otherwise required by law.  All fundraising activities undertaken 

by University staff, faculty, or students, or by volunteers, are undertaken on behalf of the 

Foundation.  All documents associated with such activities in possession of any University staff, 

faculty, or student, or any volunteer, are records of the Foundation and are confidential as 

provided by law. 

Commented [MTS2]: It has been amended to add to the list of 
records that are subject to a records request to include any 
financial records related to the expenditure of private funds for 
travel and any records related to the expenditure of state funds.  I 
generally recommend a generic statement in this regard, and since 
this one uses the phrase “as it may be amended” I do not think 
these two specific items need to be added unless you want them 
added.  Let me know. 

Commented [MTS3]: Not sure when this Article was added, 
but requests do not have to be in writing.  The request need only be 
sufficient to identify the records desired, whether in writing, over 
the phone, or in person. 
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ARTICLE XII 

AMENDMENTS 

 These Bylaws may be altered, amended, rescinded, or repealed at any duly noticed 

regular or special meeting of the Board of Directors by the affirmative vote of a majority of the 

members of the Board present.  Any amendments to these Bylaws shall be approved by the BOT 

as may be required by Florida law, regulation, or policy. 

Revised: July, 2003 

Adopted by UWF Foundation Board of Directors: September 26, 2003 

Approved by UWF Trustees: May 21, 2004 

Revised: June, 2005 

Adopted by UWF Foundation Board of Directors:  June 10, 2005 

Approved by UWF Trustees:  June 10, 2005 

Revised and Adopted: December 8, 2005 

Approved by UWF Board of Trustees: December 9, 2005 

Revised and Adopted: December 10, 2009 

Approved by UWF Board of Trustees: March 5, 2010 

Revised and Adopted:  June 12, 2014 

Approved by UWF Board of Trustees:  June 12, 2014 

Revised and Adopted:  May June 4___, 2018 

Approved by UWF Board of Trustees:   June 5             , 2018 
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Action Item 

 

UWF Board of Trustees Meeting 
Full Board Meeting 

September 27, 2018 
 
Issue:    Presidential Evaluation & Compensation   
 
Proposed Action: Approval of Presidential Evaluation and Compensation 

Recommendation 
___________________________________________________________________________ 
 
Background Information:  In August, 2018, in keeping with the Presidential Evaluation Policy 
BOT-14.01-06/17 time schedule, the BOT Presidential Performance, Evaluation and Metrics 
(PPEM) Ad Hoc Committee provided the President’s Self-Evaluation (with additional 
documentation); the Presidential Scorecard 2017-18; definitions for the Scorecard; UWF 2018 
Accountability Plan and the BOG’s Performance Based Funding Metrics/Strategic Plan and a 
Presidential Evaluation Survey to each Trustee, so they could complete individual feedback on 
the President’s performance.  These documents are provided as supporting documents to this 
agenda item.  All thirteen Trustees completed the Trustee Survey within the time provided and 
many offered specific comments and observations about the President’s performance. A 
compilation of the results of the Trustee Survey and comments are also provided. The score 
range was 1 to 5 with 1 representing “Does Not Meet Expectations”; 3 representing “Meets 
Expectations”; and 5 representing “Exceeds Expectations”. 
 
A synopsis of the scores assigned by the thirteen Trustees and the average in each category are 
provided below: 
 
Strategic Direction: Learner Centered and Focused - Score 4.69 (Exceeds Expectations) 
 
Strategic Direction: Personnel Investment & Engagement – Score 4.53 (Exceeds Expectations) 
 
Strategic Direction: Academic Programming, Scholarship & Research – Score 4.85 (Exceeds 
Expectations)  
 
Strategic Direction: Community and Economic Engagement  – Score 4.31 (Exceeds Expectations)  
 
Strategic Direction: Infrastructure – Score 4.15 (Exceeds Expectations)  
 
Total Average Score 4.51 (Exceeds Expectations) 

The PPEM Committee met on August 29, 2018, to review all of the supporting documentation 
and the Trustee Survey results to make a compensation recommendation to the Board of 
Trustees.  It was determined that the university has continued to thrive under the leadership of 
President Saunders. 
 
Recommendation: Approve the Presidential Performance Evaluation Report Prepared by the 
UWF Board of Trustees Presidential Performance, Evaluation and Metrics Ad hoc Committee 
and delegate authority to BOT Chair to submit an Evaluation Summary to the Board of 
Governors. 
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Implementation Plan: Upon Approval 
 
Fiscal Implications:  Any Approved Changes in Presidential Compensation 
___________________________________________________________________________ 
 
Supporting documents:    

 Presidential Performance Evaluation Report Prepared by the UWF BOT 
Presidential Performance, Evaluation & Metrics Ad hoc Committee 

 President’s Self-Evaluation  

 Presidential Scorecard 2017-2018 

 Definitions for the Scorecard 

 UWF Board of Governors Performance Metrics 

 UWF 2018 Accountability Plan 

 UWF Presidential Evaluation Trustee Survey Compiled Results  
 
Prepared by:   BOT Presidential Performance, Evaluation and Metrics Ad hoc Committee; 

Janice Gilley, Assistant Vice President for External Relations; 
Becky Luntsford, Assistant Corporate Secretary, BOT   

 
Presenter: Mort O’Sullivan, BOT Chair 
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 office 850.474.2200
fax 850.474.3131

uwf.edu

Office of the President
11000 University Parkway

Building 10, Office 227
Pensacola, FL 32514

An Equal Opportunity/Equal Access Institution

Dear Chairman O’Sullivan:

I am happy to provide the enclosed reports on my activities and accomplishments from July 1, 2017 to the 
present date. Thank you for the support you have provided me and my executive leadership team. It has been a 
very good year. All presidential goals were met, and the presidential scorecard shows overall forward progress. 
In addition, we increased our score on the SUS Performance Based Funding model from 82 to 86. As of now, I 
do not know how we compare with the other universities, but I expect another high ranking this year.

Significant Highlights to Date
August

• A $100,000 gift from David and Emily Walby established the Linda Evans Memorial Scholarship in the 
College of Education and Professional Studies.

• UWF welcomed its first three National Merit Finalists to the university.

September

• UWF launched a first-of-its-kind program in the state of Florida that provides educational support for 
Take Stock in Children students when they enter college. A partnership with Gulf Power helped establish 
this program.

November

• UWF submitted a pre-application to Triumph Gulf Coast that would fund the UWF Innovation Network.
• UWF women’s soccer team made it to the NCAA Quarterfinals.

December

• UWF launched the first college virtual assistant application in the state of Florida. The virtual assistant, 
named Argie, uses text messaging to support students.

• UWF football team played in the national NCAA DII championship game.
• Hosted NCAA Division II Women’s Volleyball National Championship.
• Announced Sea3D Lab at the Museum of Commerce. This lab offers additive manufacturing capabilities 

through 3D printing. Funding by the Florida legislature made the equipment possible. 
• Wrapped up 50th Anniversary Capital Campaign at $64,707,246, well in excess of our goal.

May 1, 2018

Mort O’Sullivan
Board of Trustees Chair
407 Bayshore Drive
Pensacola, Florida 32501
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January

• Broke ground for lab sciences annex.
• UWF receives top award for Luna Settlement project from Society for Historical Archaeology.
• Held public launch party for the Sea3D additive manufacturing lab at the Museum of Commerce.
• MyCareerShines surpassed 500,000 student and adult users. 
• UWF ranked fifth in Victory Media’s 2018 Military Friendly® Schools top 10 list. 
• UWF announced historic gift in excess of $8 million from Pensacola attorney 

Fred Levin, The President’s Club at Timeless Tanglewood.

February

• $100,000 gift from Pensacola Sports and Pensacola Sports Foundation to UWF Athletics.
• UWF forms Office of Military Engagement.
• UWF receives $1.5 million gift from Consumer Credit Counseling Service of 

West Florida, Inc. to establish the Center for Financial Literacy at the UWF 
College of Business.

March 

• NSA partners with UWF to accelerate cybersecurity degree completion and workforce development.
• Reubin O’D. Askew Department of Government marks UWF’s first named academic department.
• UWF Center for Cybersecurity partners with the Florida Agency for State Technology to enhance 

Florida’s cybersecurity resiliency.
• First Argos Suit Up professional dress event held.
• UWF Men’s basketball captured GSC championship and qualified for NCAA Tournament for first 

time in history.

April

• UWF announces Earl Hutto Foundation, Inc. naming endowments to nursing program.
• UWF kicks off inaugural Founders Week.
• UWF College of Business maintains prestigious AACSB accreditation.
• University Park Center grand opening.

Presidential Goals
All presidential goals for 2017-18 have been met. I have attached a matrix outlining each of the approved 
goals with links for more detailed information. 

Presidential Scorecard
The updated presidential scorecard is attached and reflects overall positive progress. Our data analysts have 
expressed concern that our inability to obtain labor data from Alabama poses a risk on PBF metrics 1 & 2. 
For example, many of our engineering graduates are getting jobs in Alabama. These are high wage jobs for 
which we will get no credit on our metric score.

Additional Activities
Since last July, I have had 36 speaking engagements, served as an invited panelist on women’s issues at 
the 2018 Renaissance Weekend in Los Angeles and published an article, “The Move to Big Data Requires 
a Change in Campus Culture,” in The evoLLLution A Destiny Solutions Illumination (evolllution.com/
author/martha-saunders.) I joined the Baptist Healthcare Corporate Board in March and was named #2 on 
InWeekly’s 2018 Power List. 

30

http://evolllution.com/author/martha-saunders
http://evolllution.com/author/martha-saunders


Learner Centered 
and Focused

Launch Commons Business Incubator 
(NBT initiative)

2018-2019 Professional development for 
students.
Metric 1 & 2 improvement toward 
PB funding.

Learner Centered 
and Focused

Add 5 full scholarships 2018-2019 Build on pipeline of high achieving 
students.
Increase visibility for UWF.

Learner Centered 
and Focused

Launch plans for new metric 10 (upon 
approval by BOG)

2018-2019 Improved PB Funding.

Learner Centered 
and Focused

Proposed:
Launch campus housing marketing plan

2018-2019 Revenue.
Student retention.

Personnel 
Investment and 
Engagement

Launch staff compensation & 
equity study

2018-2019 Employee retention.

Personnel 
Investment and 
Engagement

Develop social media programming 
for employees

2018-2019 Employee retention.

Academic 
Programming, 
Scholarship and 
Research

Launch Physician’s Assistant Program 
with FSU

2018-2019 Increased enrollment.
Increased accessibility.

Academic 
Programming, 
Scholarship and 
Research

Launch Center for Healthy Living 2018-2019
Propose 

moving to 
2019-2020 to 
give new dean 
time to engage

Community partnerships. 
Funded research.
Visibility.

Academic 
Programming, 
Scholarship and 
Research

Proposed:
Continue recruitment of World 
Class Faculty

2018-2019 Enrollment.
Funded research.
Visibility.

Community 
and Economic 
Engagement

Launch UWF Innovation Campus in 
downtown Pensacola 
Propose renaming to UWF Innovation 
Network for consistency with Triumph 
application)

2018-2019 External funding.
Community/regional partnerships.
Visibility.

Community 
and Economic 
Engagement

Expand programming at UWF Emerald 
Coast campus

2018-2019 Enrollment.
Partnerships
Visibility.

Community 
and Economic 
Engagement

Proposed:
Launch community science program

2018-2019 Partnerships.
Visibility.

UWF Strategic Direction Action Year Anticipated Outcoms

Approved Presidential Goals for 2018-2019 & Proposed Changes/Additions
Proposed changes are bolded
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Community 
and Economic 
Engagement

Proposed:
Increase military/DOD partnerships

2018-2019 Partnerships.
Visibility.
Research funding.

Community 
and Economic 
Engagement

Proposed:
Strengthen relationships with BOG

2018-2019 Partnerships.
Visibility.
Legislative funding.

Infrastructure UWF Heritage Trail (NBT Initiative) 2018-2019 Increased visibility.

Infrastructure Proposed:
Develop funding model for 
deferred maintenance

2018-2019 Student & employee retention.

Infrastructure Proposed:
Complete reorganization of 
Institutional Communication and 
expand brand refreshment strategies

2018-2019 Enrollment.
Visibility.

Infrastructure Proposed:
Launch university events management 
software and oversight structure

2018-2019 Revenue.
Visibility.

Infrastructure Proposed:
Launch campus beautification project

2018-2019 Community engagement.
Visibility.

Infrastructure Proposed:
Develop plan for strengthening 
campus traditions 

2018-2019 Alumni engagement.
Student engagement.
Visibility.

Infrastructure Proposed:
Moving to paperless processing of 

PCard and Travel

2018-2019 Efficiency.

Infrastructure Proposed:
Update campus master plan

2018-2019 Efficiency.
Visibility.
Student engagement.
Community engagement.

In closing, I thank you and the entire Board of Trustees for the faith you have shown in me. I am honored to 
be president of the University of West Florida and will do my best to move us forward.

Sincerely yours,

Dr. Martha D. Saunders
President
University of West Florida

UWF Strategic Direction Action Year Anticipated Outcoms
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PRESIDENTIAL GOALS 2017-18 REPORT

PRESIDENTIAL GOALS 2017-18 REPORT

Develop block 
tuition plan.

Finance and 
Administration

Academic 
Affairs

UWF developed block tuition plan to allow full-
time undergraduate Florida resident students to be 
charged a block rate that includes
tuition and university-wide fees.

Legislature removed requirement for block tuition in 
SB 4 and the focus is on 4-year graduation. 

Block Tuition 
Summary

Met

Develop plans to 
host 2021 National 
Conference on 
Undergraduate 
Research (NCUR). 
Over 5,000 
students and faculty 
attend annually.

Research 
and Strategic 
Innovation

UWF was one of two finalists for the 2021 NCUR. 
Due to that early success, UWF has already 
applied for 2022 conference and the application 
has been moved forward for additional 
consideration by NCUR.

NCUR 
Summary

Met

4-year 
Graduation Plan.

Enrollment and 
Student Affairs

A comprehensive plan has been developed to 
establish goals that increase the completion rates of 
FTIC cohorts through 2020. 

Note: This proposed plan has not yet been approved 
by BOT and is subject to change.

4-year 
Graduation 
Rate Plan 

4-year 
Graduation 

Rate 
Summary

Met

Establish National 
Survey of Student 
Engagement (NSSE) 
benchmarks for 
students as the 
UWF metric 10.

Enrollment and 
Student Affairs

The Board of Governors asked each University to 
provide a BOT Choice Metric to replace the current 
Metric 10. 

On June 29, 2017, the University of West Florida’s 
Board of Trustees approved a list of three BOT 
Choice Metrics. 

The metric chosen by the BOT was NSSE Results 
(participation rates) in two or more “High-Impact 
Practices” subsections for seniors. There was not 
formal action on the part of the BOG to accept this 
recommendation. The BOG has indicated that SUS 
institutions will present their recommendations for 
Metric 10 again at a workshop during Fall 2018.

NSSE Metric 
10 Summary

Met

The Next Big Thing 
Initiative: iHire 
marketing campaign 
to connect students 
with employment 
opportunities.

Academic 
Engagement

iHireUWF aims to increase employment for current 
graduates. The program is focused on three main 
components: Employer of the month, employer 
partnership program, and a marketing campaign 
specific to hiring UWF graduates. 

iHIRE UWF

iHIREUWF 
Summary Met

Strategic Direction: Learner Centered and Focused
Presidential Goal Lead Division Summary StatusAdditional Info
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Recruit “cluster 
hire” faculty.

Academic 
Affairs

Hiring faculty in a “cluster” is a proven means of 
attracting high-quality faculty that have the potential 
to act as “multipliers” in terms of related research 
and strengthening programs.

World Class Scholars funding is enabling the 
University to hire faculty to support the launch of
the Ph.D., the M.S. in Engineering, and a stand-alone 
BS in cybersecurity program. There are five active 
searches; two to support the proposed Ph.D.; two 
to support the M.S. in Engineering; two to support 
the Center for Cybersecurity (one of which has been 
hired). All of these have start dates of August 8, 2018.

Cluster Hire 
Summary

Met

Hire Director of 
Human Resources.

President UWF had been operating without a specific HR 
Director. In November 2017, Jamie Sprague was hired 
as Associate Vice President for Human Resources. 

UWF 
Announcement 
Jamie Sprague

Met

Reorganize Student 
Affairs division and 
appoint leadership.

President The units within the Division of Student Affairs were 
reassigned and two divisions were created.

Dr. Kim LeDuff was appointed to lead the Division of 
Academic Engagement (DAE) at the University of 
West Florida to support students’ academic, social 
and professional success.

Dr. Joffery Gaymon was appointed to lead the Division 
of Enrollment and Student Affairs (DESA) to support 
and guide students through their Argo journey. 

Division of 
Academic 

Engagement  
Strategic Plan

Division of 
Enrollment 

and Student 
Affairs 

Strategic Plan

Met

Strategic Direction: Personnel Investment & Engagement
Presidential Goal Lead Division Summary StatusAdditional Info

The Next Big Thing 
Initiative: Launch 
Askew Institute for 
Multidisciplinary 
Studies (AIMS)

Academic 
Affairs

Dr. Wade Jeffrey was appointed to lead AIMS.  
Specific initiatives include Faculty Fellowships, Maker 
Space on Campus, Coastal Communities, and National 
Heritage Area.   

Askew Institute 
for Multidisci-
plinary Studies 

Brochure

Askew Institute 
Website

Met

Launch UWF 
Global Online.

Research 
and Strategic 
Innovation

Global Online was launched this year to bring UWF 
to the world through the development of new 
delivery methods, the creation of a network of global 
partnerships to create growth in new markets and to 
provide access for more students.

Model 1: The creation of free, open online courses. 
We have tested the approach in Gulf Stories, MMO 
101 and with Cross Cultural Communication.

Model 2: A collaborative online program of high 
interest. We are working on the development of 
Information Technology/Cybersecurity, M.S. degree 
in partnership with the Hal Marcus College of Science 
and Engineering.

Model 3: Creation of Micro-Masters programs. We 
have created a new partnership with Academic 
Partnerships to launch Micro-Masters at key 
institutions around the world.

Gulf Stories 
Video

Gulf Stories 
Mother 

Mother Ocean 
Course

Global Online 
Summary Met

Strategic Direction: Academic Programming, Scholarship and Research
Presidential Goal Lead Division Summary StatusAdditional Info
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https://uwf.edu/innovation/the-work/gulf-stories/
https://uwf.edu/innovation/the-work/gulf-stories/
https://uwf.edu/innovation/the-work/gulf-stories/
https://uwf.edu/innovation/the-work/gulf-stories/
https://drive.google.com/file/d/1x0LLYzb6Hrw_0y5WSKxl7270In5arY-z/view
https://drive.google.com/file/d/1x0LLYzb6Hrw_0y5WSKxl7270In5arY-z/view
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Presidential Goal Lead Division Summary StatusAdditional Info

Expand 
Cybersecurity 
programming.

Academic 
Affairs

The University of West Florida Center for 
Cybersecurity expanded cybersecurity programming 
through increased activities, external funding, 
partnerships and visibility. Highlights include 8 
external grants and contracts totaling $1.2 million, 
7 new strategic partnerships, increased visibility 
with over 240 published articles, and numerous 
workshops and events in its role as the NSA/DHS 
National Center of Academic Excellence Regional 
Resource Center for the Southeast U.S.

The Center increased external funding through 8 
funded grants and contracts totaling approximately 
$1.2 million.

The Center for Cybersecurity created and launched 
the Florida Cyber Range through a partnership with 
Metova CyberCENTS.

The Center expanded strategic partnerships, 
including partnerships with the National Security 
Agency (NSA) National Cryptologic School, Florida 
Agency for State Technology, Department of Energy, 
Planet Defense and Intl. Consortium of Minority 
Cybersecurity Professionals. 

The Center increased visibility through articles, 
blogs and social media presence, with 7 press 
releases and over 240 published articles published 
by media outlets.

The Center for Cybersecurity hosted numerous 
activities in its role as the NSA/DHS Center of 
Academic Excellence Regional Resource Center for 
the Southeast U.S., including four faculty workshops, 
two summer camps and mentoring fourteen 
candidate CAE institutions.

The Center developed the Cybersecurity for All 
program, a Next Big Thing initiative, to provide 
innovative, modular and customizable education 
and training for businesses, government agencies, 
military, veterans and students.

The Center supported development of the Cyber 
Coast through launch of the Pensacola Cybersecurity 
Strategic Plan, UWF Cybersecurity Ambassadors 
Program and numerous outreach activities.

Cybersecurity 
Summary

Center for 
Cybersecurity 

Met

Expand Supply 
Chain Logistics 
programming.

Academic 
Affairs

The Center for Supply Chain Management 
Excellence’s three primary objectives pertain to 
enrollment, visibility, and industry partnerships. 
The objectives include: Increase majors in the 
BSBA Supply Chain Logistics Management 
degree, Increase industry and funded research 
collaborations, and Increased student placement. 
Enrollment goal of 100 students has been met.

Center for 
Supply Chain 
Management 

Brochure

Center for 
Supply Chain 
Management 

News

Supply Chain 
Management 

Summary

Met

Strategic Direction: Academic Programming, Scholarship and Research Continued
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https://drive.google.com/file/d/1AKGvOIzDyv2MhFf15__hn9dXyWctAFpW/view
https://drive.google.com/file/d/1AKGvOIzDyv2MhFf15__hn9dXyWctAFpW/view
https://uwf.edu/centers/center-for-cybersecurity/
https://uwf.edu/centers/center-for-cybersecurity/
https://drive.google.com/file/d/0B4M6lACka38scTlCNXVMb3RoTUNRaFBtdHRkdnREQjF4UERV/view
https://drive.google.com/file/d/0B4M6lACka38scTlCNXVMb3RoTUNRaFBtdHRkdnREQjF4UERV/view
https://drive.google.com/file/d/0B4M6lACka38scTlCNXVMb3RoTUNRaFBtdHRkdnREQjF4UERV/view
https://drive.google.com/file/d/0B4M6lACka38scTlCNXVMb3RoTUNRaFBtdHRkdnREQjF4UERV/view
https://drive.google.com/file/d/0B4M6lACka38sbkdTT0dmNUtXZjdyRXl3LVJnNV9TSlB5aEhV/view
https://drive.google.com/file/d/0B4M6lACka38sbkdTT0dmNUtXZjdyRXl3LVJnNV9TSlB5aEhV/view
https://drive.google.com/file/d/0B4M6lACka38sbkdTT0dmNUtXZjdyRXl3LVJnNV9TSlB5aEhV/view
https://drive.google.com/file/d/0B4M6lACka38sbkdTT0dmNUtXZjdyRXl3LVJnNV9TSlB5aEhV/view
https://drive.google.com/file/d/1FvctFVVAjHWAre0FE6UjofQvXsmeCRyM/view
https://drive.google.com/file/d/1FvctFVVAjHWAre0FE6UjofQvXsmeCRyM/view
https://drive.google.com/file/d/1FvctFVVAjHWAre0FE6UjofQvXsmeCRyM/view
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Presidential Goal Lead Division Summary StatusAdditional Info

Launch community 
events with the 
President.

President In order to keep momentum going strong with a 
new President at the helm and to introduce new 
community members to UWF, President Saunders 
created fresh opportunities for engagement. These 
engagements throughout the year strengthened 
existing relationships and created new prospects. 
These events included themed events in the 
President’s Box at football games, the Holidayfest, 
Coffee with the President, Sip and Sea and UWF 
Founders Week. 

Holidayfest 
Invite

Coffee with 
the President

Sip and Sea 
Invite

UWF 
Founders 

Week Poster

Community 
Events 

Summary

Met

Develop plans and 
seek funding for 
UWF Innovation 
Network.

Research 
and Strategic 
Innovation

Planning for the UWF Innovation Network and the 
ultimate submission of the Triumph Gulf Coast, Inc. 
proposal took the full year to gather information, 
convene with over a thousand people and submit 
the full application for funding. The current 
application is focused on programming in the areas 
of cybersecurity, advanced manufacturing and 
intelligent systems and robotics.

Innovation 
Network 
Triumph 

Summary Met

Strategic Direction: Community and Economic Engagement

Presidential Goal Lead Division Summary StatusAdditional Info

Refresh UWF brand 
strategies.

President Refresh the institution’s brand strategy to elevate 
visibility of UWF regionally, statewide and 
nationally through the analysis of the institution’s 
communications organizational structure, the 
development of a new institutional logo and a 
dedicated strategy for presidential visibility. 

UWF Brand 
Portal

Refresh 
Brand 

Strategies 
Summary

Met

The Next Big Thing 
Initiative: STEAM art 
installation proposal 
affiliated with the 
Askew Institute 
Multidisciplinary 
Studies.

Academic 
Affairs

To provide more community visibility and inspire 
the UWF Pensacola campus as a destination, an 
art competition launched. Up to $500,000 has 
been allocated to support the production and 
installation of public art with a STEAM emphasis. 
A call to artists was issued to submit letters of 
interest, qualifications and project renderings, to 
be considered for the commission of permanent 
sculptures to be installed on the Pensacola campus. 
Applications are due on June 30, 2018.

STEAM Call 
to Artist

Met

Break ground for 
Lab Sciences Annex

Finance and 
Administration

The groundbreaking for the Lab Sciences Annex was 
held January 5, 2018. 

Lab Sciences 
Annex Met

Strategic Direction: Infrastructure
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https://drive.google.com/file/d/1fk13c9YPiVof1jvM3ENIhcwDBbTm42dN/view
https://drive.google.com/file/d/1fk13c9YPiVof1jvM3ENIhcwDBbTm42dN/view
https://drive.google.com/file/d/1hVwzrGvZQgwU1b2eRhEf8Qgfpjxzy-4O/view
https://drive.google.com/file/d/1hVwzrGvZQgwU1b2eRhEf8Qgfpjxzy-4O/view
https://drive.google.com/file/d/13WgsaaPosWt-92rjrwQMBbykD8m9WjUA/view
https://drive.google.com/file/d/13WgsaaPosWt-92rjrwQMBbykD8m9WjUA/view
https://drive.google.com/file/d/1rAPglv8OWhGF5k32H7o-yh8T1ZIVWf4H/view
https://drive.google.com/file/d/1rAPglv8OWhGF5k32H7o-yh8T1ZIVWf4H/view
https://drive.google.com/file/d/1rAPglv8OWhGF5k32H7o-yh8T1ZIVWf4H/view
https://drive.google.com/file/d/1aXUmpX10m3IXLw-mxHMY4xSwVVHcMfYe/view
https://drive.google.com/file/d/1aXUmpX10m3IXLw-mxHMY4xSwVVHcMfYe/view
https://drive.google.com/file/d/1aXUmpX10m3IXLw-mxHMY4xSwVVHcMfYe/view
https://drive.google.com/file/d/15PeSwe1U2nvZYDEFPJ3bj8rl4hOvUfd3/view
https://drive.google.com/file/d/15PeSwe1U2nvZYDEFPJ3bj8rl4hOvUfd3/view
https://drive.google.com/file/d/15PeSwe1U2nvZYDEFPJ3bj8rl4hOvUfd3/view
https://drive.google.com/file/d/15PeSwe1U2nvZYDEFPJ3bj8rl4hOvUfd3/view
https://uwf.edu/brand/
https://uwf.edu/brand/
https://drive.google.com/file/d/1cIczt-0yAUXRNlcYW0nFUu_m9INjJbFU/view
https://drive.google.com/file/d/1cIczt-0yAUXRNlcYW0nFUu_m9INjJbFU/view
https://drive.google.com/file/d/1cIczt-0yAUXRNlcYW0nFUu_m9INjJbFU/view
https://drive.google.com/file/d/1cIczt-0yAUXRNlcYW0nFUu_m9INjJbFU/view
https://uwf.edu/cfpa/call-for-public-art/
https://uwf.edu/cfpa/call-for-public-art/
https://uwf.edu/cse/lab-sciences-annex/
https://uwf.edu/cse/lab-sciences-annex/


# Key Performance Indicators (KPIs) UBOT-Approved 
Directional Trends 

Year/Source Previous Year Direction Current Year

1
Applications Received from First-Time, Degree-
Seeking, Undergraduate Students

Monitor Summer/Fall 2017 7,635  5,906

2
Acceptance Rate for First-Time, Degree-Seeking, 
Undergraduate Students

Monitor Summer/Fall 2017 40%  49%

3
Yield Rate for First-Time, Degree-Seeking, 
Undergraduate Students

Monitor Summer/Fall 2017 43%  38%

4

Average SAT Score for Newly Enrolled FTICs 
(beginning Fall 2018, comparison scores will be 
unavailable) Change to Monitor Next Year-Test 
Score Change

 Summer/Fall 2017 1546  1606

5 Average ACT Score for Newly Enrolled FTICs  Summer/Fall 2017 23.8  24.7

6
Average High School GPA at the Time of Admission 
for Newly Enrolled FTICs  Summer/Fall 2017 3.5  3.6

7
Total Fall Headcount Enrollment (Undergraduate, 
Graduate, Non-Degree-Seeking)  Fall 2017 12,979  13,033

8
Percent of Total Fall Headcount Enrollment From 
Out of State (Origin) 

Monitor Fall 2017 13.5%  13.8%

9
Student Diversity:  Percent of Students Who Are 
Women

Monitor Fall 2017 59.7%  60.2%

10
Student Diversity:  Percent of Students Who Are 
Minorities 

Monitor Fall 2017 32.7% ▬ 32.7%

11
Percent of Enrolled Undergraduates Who Are 25 or 
Older (BOG PBF #10)

Monitor Fall 2016 31.7%  32.3%

12
First-Year, Fall-to-Fall Retention Rate for Full-Time 
FTICs Entering in the Fall (or Summer-to-Fall) with 
GPA ≥ 2.0 (BOG PBF #5)

 2016-17 70.1%  73.4%

13
Annual Percent Change (1-yr Δ) in the Average Cost 
to the Student (Net Tuition per 120 Credit Hours) 
(BOG PBF #3)

 2016-17 5.7%  -6.3%

14
Annual Percent Change (1-yr  Δ) in Cost of 
Attendance for Full-Time Undergraduate Florida 
Residents Living on Campus 

 2017-18 -5.6% ▬ 0.0%

15
Annual Percent Change (1-yr  Δ) in Cost of 
Attendance for Full-time Undergraduate Florida 
Residents Living at Home

 2017-18 -2.3% ▬ 0.0%

16
Four-Year Graduation Rate for FTICs 
(Full-Time Only) - (BOG PBF #4)  2013-17 22.0%  25.2%

17
Six-Year Graduation Rate for FTICs 
(Full-Time and Part-Time)  
(Replace by Four-Year Graduation Rate)

Monitor 2011-17 48.3%  42.2%
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# Key Performance Indicators (KPIs) UBOT-Approved 
Directional Trends 

Year/Source Previous Year Direction Current Year

18
Percent of Bachelor's Degrees Awarded Without 
Excess Hours (BOG PBF#9)  2016-17 80.5%  80.2%

19
Distance Learning Undergraduate FTE Enrollment 
as Percent of Total Undergraduate FTE
*Changed to IPEDS FTE Definition

 2016-17 33.2%  35.6%

20
Distance Learning Graduate Student FTE 
Enrollment as Percent of Total Graduate FTE
*Changed to IPEDS FTE Definition

 2016-17 77.0%  82.3%

21
University Access Rate: Percent of Fall 
Undergraduates with a Pell Grant    (BOG PBF #7)

Monitor Fall 2016 41.3%  39.20%

22
Median Wages for Baccalaureate Graduates 
Employed One Year after Graduation
(BOG PBF #2)

 2015-16 $36,700  $35,988 

23
UWF Undergraduate Class Size: Percent with Fewer 
Than 50 Students

Monitor Fall 2017 91.5%  92.0%

24
Baccalaureate Degrees Awarded in Programs of 
Strategic Emphasis  (BOG PBF #6)  2016-17 49.5%  52.0%

25
Graduate Degrees Awarded in Programs of 
Strategic Emphasis (BOG PBF #8)  2016-17 44.0%  51.1%

26 Percent of Faculty Who Are Women Monitor Fall 2017 46.0%  45.0%

27 Percent of Faculty Who Are Minorities Monitor Fall 2017 18.0%  20.0%

28
Average Nine-Month Equated Salary for Full-Time 
Instructional Faculty  Fall 2017 $71,002  $73,802 

29
Percent of Undergraduate Credit Hours Taught by 
Full-Time Faculty

Monitor 2016-2017 71%  72%

30
UWF Research Contracts and Grants: Dollar 
Amount of Awards Received  2015-16 $12.9M  $13.9M

31
UWF Total Expenditures from Sponsored Research 
and Contracts and Grants  2015-16 $31.2M  $40.8M

32
Percent of Baccalaureate Graduates Employed Full-
Time or Continuing their Education One Year After 
Graduation (BOG PBF #1)

 2015-16 67.6%  63.8%

33 Average Staff Salary  Fall 2017 $53,155  $54,034 

34 Percent of  Staff Who Are Women Monitor Fall 2017 59.4%  59.0%

35 Percent of Staff Who Are Minorities Monitor Fall 2017 20.6% ▬ 20.6%
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# Key Performance Indicators (KPIs) UBOT-Approved 
Directional Trends 

Year/Source Previous Year Direction Current Year

36 Total Annual Giving  2016-17 $11.1 M  $11.9 M

37
Percent of Revenue from State Appropriations, 
Excluding Tuition and Fees

Monitor
Fiscal Year
2016-2017

50.3%  50.0%

38 Endowment  2016-17 $60M  $68M

39 Percent of Alumni Who Are Donors  2016-17 4.6%  2.6%
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

INTRODUCTION 
 
 
 
This is a new report that combines the previous Annual Accountability Report and University 
Work Plans into one new document that is more closely aligned with the Board of Governors’ 
2025 System Strategic Plan.  
 
This revised document will enhance the System’s commitment to accountability and strategic 
planning by enabling comparisons between past goals and actual data to better assess 
performance. This change will help foster greater coordination between institutional 
administrators, University Boards of Trustees and the Board of Governors. 
 
Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, 
the Board of Governors will review and consider the plan’s narrative strategy, metric goals and 
enrollment plans for potential acceptance of 2016-17 components. Longer-term components 
will inform future agendas of the Board’s Strategic Planning Committee. The Board’s 
acceptance of this Accountability Plan does not constitute approval of any particular 
component, nor does it supersede any necessary approval processes that may be required for 
each component (e.g., new academic programs). 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

MISSION STATEMENT (What is your purpose?) 

Our mission at UWF is to: 

 Provide high-quality undergraduate and graduate education, 

 Conduct teaching and research that services the body of knowledge, and 

 Contribute to the needs of professions and society 

 
 

VISION STATEMENT (What do you aspire to?) 

UWF is a spirited community of learners, launching the next generation of big thinkers who will 

change the world. 

 

STATEMENT OF STRATEGY (How will you get there?) 
Given your mission, vision, strengths and available resources, provide a brief description of your market 
and your strategy for addressing and leading it.    

Strategic Directions  

1. Provide high-quality learning and co‐curricular experiences that inspire students to become 

enlightened, engaged global citizens and successful professionals. Align resources to deliver 

exceptional support services and learning opportunities that will ensure students have access, 

continuity and success while earning degrees. 

2. Attract, retain and develop high‐quality diverse faculty and staff. Recognize, reward and celebrate 

faculty and staff for their contributions to student development, scholarly or professional 

achievements, and community partnerships as well as to the University. We embrace a culture of 

shared responsibility. 

3. Build programs of distinction that enhance UWF’s reputation for educational excellence. Develop 

and retain a culture that supports research and creativity. Augment and invest in academic and 

research programs that meet professional, personal, scholastic and workforce needs. Optimize 

internal and external support to promote teaching and learning activities, service, research, 

strategic innovation and other scholarly works. 

4. Strengthen and expand partnerships that amplify UWF’s impact and visibility in the community as 

an educational, cultural and economic center. Enhance the region’s education, economy, culture, 

health and well‐being through endeavors beyond campus borders. Inspire partnerships that 

develop a pathway to employment for UWF students and graduates and imbue the community 

with value for UWF as a good neighbor. 

5. Promote UWF’s properties as desirable destinations for educational, cultural, professional & 

personal activities. Invest in and steward UWF’s natural, technical, intellectual & physical 

infrastructure. 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

STRENGTHS AND OPPORTUNITIES (within 3 years) 

What are your core capabilities, opportunities and challenges for improvement?   
 

In Fall 2016, the UWF Board of Trustees named Martha D. Saunders as the University’s sixth president. 
She announced her vision for UWF as a spirited community of learners, launching the next generation of 
big thinkers who will change the world. To accomplish this, UWF has concentrated its efforts on 
supporting student success, building programs of distinction, providing access to talented students   and 
creating knowledge clusters to impact our region in a positive manner.  
 

UWF sees each student as an opportunity. Student success and progression remain at the heart of UWF’s 
mission. UWF continues to strengthen its STEM offerings such as cybersecurity and engineering. 
Experiential learning is central to education. UWF excels at providing students with undergraduate 
research opportunities. UWF encourages undergraduates to explore research and high-impact learning 
opportunities. The Student Scholars Symposium and Faculty Research Showcase grew from 187 
undergraduate presentations in 2015-16 to 470 in 2016-17. Participating students boast an average GPA of 
3.40. 
 

The University continues to enhance student opportunities in occupations and careers in areas that 
promote economic recovery, diversification and enhancement. To do this, we will build multidisciplinary 
innovative knowledge clusters focused on high-demand programs such as cybersecurity, engineering 
and supply chain logistics. These clusters combine the energy of a start-up in a collegiate environment 
with accelerated learning and real-world challenges. Our Innovation Network, Center for Cybersecurity, 
Center for Supply Chain Logistics Management and the Reubin O’D Askew Institute for 
Multidisciplinary Studies bring together research, K-12 outreach, key industry partnerships, high-impact 
projects and leading experts.  
 

UWF works with community partners to transform our region and enhance the cultural landscape of 
Northwest Florida. The UWF Innovation Network helps accomplish that goal. We launched a Gulf of 
Mexico knowledge cluster focused on economics, marine ecology, marine archaeology and history, 
logistics and environmental impacts to coastal communities. The cornerstone of this cluster is an open, 
online course called Mother Mother Ocean 101 and a weekly radio spot on WUWF-FM entitled Gulf 
Stories Moments. Through the UWF Historic Trust, we engage students and faculty in preserving and 
sharing the rich history of our area. 
 

Northwest Florida routinely falls below state and national averages for income levels and attainment of 
college degrees. UWF dedicates resources to provide students with the tools and knowledge they need to 
be successful without incurring significant debt. UWF was the first Florida public university to make 
print textbooks for all of its undergraduate courses available in the library. This program reduces the cost 
to our students while giving them access to course materials. We also work closely with students to find 
appropriate scholarships, grants and work-study programs to fund their coursework. 
 

Our proposed new Ph.D. program in Intelligent Systems & Robotics, in collaboration with the Institute 
for Human and Machine Cognition, will be the first of its kind in the state of Florida and will prepare 
graduates for careers in emerging STEM fields with high demand. 
 

UWF works with local leaders to provide the education and training needed to diversify our region while 
attracting jobs to new and existing businesses. 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

KEY INITIATIVES & INVESTMENTS (within 3 years) 
Describe your top three key initiatives for the next three years that will drive improvement in 
Academic Quality, Operational Efficiency, and Return on Investment. 
 

1. Student Success 
With nearly 47 percent of UWF’s undergraduates enrolled as FTIC students, we have prioritized 
programming to ensure their success. We developed enhanced pathways to success, predictive analytics 
and improved advising to ensure on-time graduation. First Year Advising helps students plan their 
course work so that they finish in four years. Our Dive Deep First-Year Experience helps students adjust 
to university life socially and academically. A career development advisor helps undeclared students 
explore majors and career options. UWF’s online dashboard shows a student’s degree progress along 
with alerts when any changes get them off track. We are investing in student-centric technology such as 
the Student Success Collaborative Guide that helps students choose the right major and navigate financial 
aid requirements as well as course registration. The mobile app allows students to schedule appointments 
with advisors and track important dates and deadlines. We continue our commitment to ensuring that 
our students graduate with at least one high-impact learning experience. UWF has developed a healthy 
campus initiative with a public health framework to reduce risk and promote student mental health. We 
are adding mental health counselors, early intervention and prevention procedures, and resiliency 
building programs. We will embed therapists in residential and academic settings. This programming 
will emphasize the importance of good mental health practices with our students. 
 
2. Programs of Distinction  
UWF is identifying programs of distinction for which the University can be known, such as cybersecurity, 
supply chain management and additive manufacturing. Community businesses and leaders provide us 
with strong encouragement to continue expanding these offerings. For example, the National Security 
Agency and the Department of Homeland Security designated UWF as a National Center of Academic 
Excellence in Cyber Defense Education and as the National Center of Academic Excellence Regional 
Resource Center for the Southeast. We expanded our course offerings and added certifications to meet the 
need for qualified cybersecurity experts. 
 
The Center for Supply Chain Management and Logistics Management works with regional partners to fill 
critical jobs. Our region’s deep-water ports, rail and interstate access combined with high entry-level pay 
scales helps fuel growth and economic strength. Our supply chain logistics management graduates 
benefit from nearly 100 percent job placement in their field.  
 
Additive manufacturing and our Sea3D Laboratory bring together several disciplines including 
mechanical engineering, design, information technology and artificial intelligence. We are seeing strong 
interest from regional industry leaders.  
 
In addition, the discovery by UWF archaeologists of the site of the first multi-year European settlement in 
the U.S. combined with three shipwrecks from the Spanish fleet linked to Tristán de Luna have put UWF 
on the map nationally and internationally. UWF’s bachelor’s program in maritime studies is one of six in 
the U.S. The UWF Historic Trust keeps history alive for residents and visitors with 29 properties located 
in the downtown Pensacola Historic District and the Arcadia Mills site in Milton, Fla. Together, these sites 
attract nearly 146,000 visitors each year. 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

KEY INITIATIVES & INVESTMENTS (within 3 years continued) 
3. Access 
UWF is dedicated to providing students access to educational opportunities regardless of their financial 
situation. UWF believes in helping students remove financial barriers. The primary purpose of our 
financial aid program is to provide support to students, help them maintain satisfactory academic 
progress and complete their degree on time and on budget.  
 
More than 70 percent of all UWF students receive financial assistance. We work with donors to fund 
new scholarships such as a $3 million need-based scholarships endowment and a $1 million gift that 
funds $2,000 merit-based scholarships for 40 UWF sophomores each year. We work with regional 
partners to expand corporate work-studies and internships.  An additional $1 million will be allocated to 
cover the cost of tuition and fees for FTIC, Pell-eligible students.  
 
UWF has a strong commitment to online learning and offers robust online access for our students. We 
offer a number of online courses, seven fully online undergraduate degrees and 18 fully online graduate 
degrees with more than 30 specializations. We have seen an annual increase of 12 percent for our online-
only enrollments. More than one-third of our students are fully online during the fall and spring 
semesters, and that number increases to 59 percent for summer classes. We have a long history of 
reducing the barriers for place-bound students by providing high-quality online degrees ranging from 
nursing to information technology.  
 
In addition, UWF operates the Complete Florida program that provides access to 2.1 million Floridians 
who have taken some college-level courses but did not earn a degree. Currently, this program serves 
more than 5,200 students through coaching and various support services in conjunction with 14 public 
and private colleges and universities.   
 

UWF Global Online launched as a major initiative designed to take online learning to scale. Through 
global partnerships and innovative delivery methods, UWF will accelerate learning by offering a 
number of free online courses including Mother Mother Ocean 101 and 102 as well as Cross-Cultural 
Competence. We will launch an Information/Cybersecurity program in Fall 2018 with international 
partners from the Israeli International Institute for Counter-Terrorism.  We will add micro master’s 
degrees in high-demand areas such as health, marketing, innovation and design, sustainability, and 
entrepreneurship in the near future.  
 

UWF offers nine bachelor’s degree programs at our Emerald Coast location in Fort Walton Beach: 
accounting, general business, management, computer and electrical engineering, criminal justice, global 
hospitality and tourism management and an interdisciplinary social science degree with a specialization 
in children and society. We added a degree in mechanical engineering in Fall 2016 that has grown by 77 
percent. 
 

We continue to strengthen our 2+2 partnerships with state colleges to provide seamless access for 
transfer students. While we have much to celebrate, we can still improve, and we are committed to 
ensuring our students graduate on time and with as little debt as possible. 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

Key Achievements for 2016-17 

STUDENT ACHIEVEMENTS 
1. American Chemical Society Scholars invited UWF Chemistry students De’Zhanae McCall-Butler, 

Constance Smylie and Aaron Mena to join the National American Chemical Society Scholars Program.  
2. College of Business students Benjamin Fitzner, Lisa Göttert and Katja Hehne won the 2016 Best Student 

Case Award at the Southeast Case Research Association Conference. 

3. UWF Cyber Club placed first in the Cyber Defense Challenge at the Florida Center for Cybersecurity 
competition. 

FACULTY ACHIEVEMENTS 

1. UWF professors Drs. John Pecore and Jaromy Kuhl earned a $1.3 million National Science Foundation 
grant to support students who wish to become STEM teachers in high-needs schools. The Robert Noyce 
Scholars will receive funding for tuition and post-graduation development.  

2. UWF Department of Art professor, Thomas Asmuth, participated in the National Week of Making by 
participating in the Nation of Makers roundtable discussion held at the White House. 

3. The Oxford University Press published UWF professor Dr. Athena du Pré’s book, “Real-Life Scenarios: 
A Case Study Perspective on Health Communication.” du Pré paired 25 UWF students with 29 scholars 
who co-wrote the case studies. 

PROGRAM ACHIEVEMENTS 
1. In 2016, UWF Department of Accounting students ranked third in the nation on the Certified Public 

Accountant Examination. UWF accounting students excelled with a passage rate of 87.1 percent 
compared to the nationwide passage rate of 54.4 percent. 

2. UWF nursing students earned a 98.81 percent pass rate on the 2017 NCLEX exam. This exceeds the 90.05 
percent national pass rate for BSN students and the 87.16 percent pass rate in Florida. 

3. UWF archaeologists discovered a 3rd shipwreck from the 16th century Tristán de Luna y Arellano 
Spanish fleet. The US Division of Historical Resources awarded UWF professors Drs. John Bratten, 
Gregory Cook, and John Worth a $293,133 grant titled Exploring Luna's 1559 Fleet. 

RESEARCH ACHIEVEMENTS 
1. Sharing the work of UWF with the community, the UWF Innovation Institute launched Mother Mother 

Ocean, a series of free online courses bringing focus to UWF research in the Gulf of Mexico. 
2. UWF’s Center for Environmental Diagnostics & Bioremediation faculty is part of a team researching 

how artificial reefs are rebuilding natural habitats and improving commercial fisheries in the Gulf 
mitigating damage caused by the 2010 Deepwater Horizon oil spill. 

3. UWF’s Department of Chemistry received a $650,000 grant from the National Science Foundation that 
provides scholarships, research opportunities and professional development for STEM students with 
demonstrated financial needs. 

INSTITUTIONAL ACHIEVEMENTS 
1. UWF named its College of Health the Usha Kundu, MD College of Health after Dr. Usha Kundu and her 

husband Mahadeb Kundu donated more than $5 million to the University. 
2. UWF Counseling and Psychological Services earned accreditation from the International Association of 

Counseling Services. 
3. The UWF Geosciences Scholars program received a $292,000 National Science Foundation grant to study 

the effect of a multidisciplinary research cohort on student success and the pursuit of graduate studies. 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

PERFORMANCE BASED FUNDING METRICS   
 

 

1. Percent of Bachelor’s Graduates Enrolled or Employed ($25,000+) 

 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 

ACTUAL . 57.7 61.0 67.6 63.8     

APPROVED GOALS . . . 66 70.5 70.5 71 71.5 . 

PROPOSED GOALS . . . . . 67 69 71 72 

 

2. Median Wages of Bachelor’s Graduates Employed Full-time 

 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 

ACTUAL . 32,900 35,400 36,700 36,000 . . . . 

APPROVED GOALS . . . 34,000 38,168 38,931 39,709 40,504 . 

PROPOSED GOALS . . . . . 37,500 38,500 39,500 40,500 

 

3. Average Cost to the Student [Net Tuition & Fees per 120 Credit Hours for Resident Undergraduates] 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL . 15,120 15,460 16,440 15,310 . . . . 

APPROVED GOALS . . . . 15,523 15,058 14,606 14,168 . 

PROPOSED GOALS . . . . . 14,900 14,500 13,900 13,500 

 

4. FTIC Four-Year Graduation Rate (Full-time students only) 

 2009-13 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19 2016-20 2017-21 

ACTUAL 27.2 26.9 21.5 22.0 25.2 . . . . 

APPROVED GOALS . . . 20 26 29 31 33 . 

PROPOSED GOALS . . . . . 30 33 36 40 

 

5. Academic Progress Rate [Second Year Retention Rate with At Least a 2.0 GPA] 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 61.0 64.6 64.8 70.1 73.5 . . . . 

APPROVED GOALS . . . 67 73.6 76 80 81.5 . 

PROPOSED GOALS . . . . . 78 82 83 85 

 

Note: For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php.    
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 

PERFORMANCE BASED FUNDING METRICS (CONTINUED) 
 

 

6. Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis 
 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL  45.0  50.1  51.1  49.5  52.0  .  .  .  . 

APPROVED GOALS  .  .  .  51  51.6  53.9  56.1  58.3  . 

PROPOSED GOALS  .  .  .  .  .  53.5  54.5  55  55 

 

7. University Access Rate [Percent of Undergraduates with a Pell grant] 

 FALL 2012 FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019 FALL 2020 

ACTUAL  39.9  40.5  41.6  41.3  39.2  .  .  .  . 

APPROVED GOALS  .  .  .  41  41.0  41.0  41.5  42.0  . 

PROPOSED GOALS  .  .  .  .  .  38  39  40  42 

 

8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL  43.4*  46.6  38.8  44.0  51.1  .  .  .  . 

APPROVED GOALS  .  .  .  43.8  45.5  46.9  48.5  50.2  . 

PROPOSED GOALS  .  .  .  .  .  52.5  53.5  54.0  55.0 

Note*: BOG staff revised the 2012-13 value on 6/13/18 to fix a typo after the BOT approved the plan on 6/5/18.  

9. BOG Choice: Percent of Baccalaureate Degrees Awarded Without Excess Hours   
 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL  65.2  72.8  75.8  80.5  80.2  .  .  .  . 

APPROVED GOALS  .  .  .  80  80.0  80.2  80.2  80.5  . 

PROPOSED GOALS  .  .  .  .  .  80.2  80.2  80.5  81.0 

10. BOT Choice: Adult (25+) Undergraduates Enrolled 

 FALL 2012 FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019 FALL 2020 

ACTUAL  30.7 32.0  30.9  31.7  32.3  33.4  .  .  . 

APPROVED GOALS  . .  .  32  32.6  32  33  33  33 

PROPOSED GOALS  . .  .  .  .  33  33  33  33 

Note*: There is a time lag for this data due to the fact that the Accountability Plan is produced later in the year than the previous Accountability 
Report. The Board of Governors will consider changing the time year referenced to the latest available data for this metric at a future meeting. 
Note: For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php   
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

KEY PERFORMANCE INDICATORS  
 

Teaching & Learning Metrics (from the 2025 System Strategic Plan that are not included in the PBF section) 

 
Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 

 2014 2015 2016 2017 2018 2019 2020 2021 2022 

ACTUAL 0 0 0 0 0 . . . . 

APPROVED GOALS . . . . . . . . . 

PROPOSED GOALS . . . . . . . . . 
 

Freshmen in Top 10% of High School Class 

 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 

ACTUAL 12 17 14 12 15 . . . . 

APPROVED GOALS . . . 14 13 14 15 16 . 

PROPOSED GOALS . . . . . 15 15 16 16 
 

Professional Licensure & Certification Exams: Percent Pass Rates (for first time examinees) 
 

CALENDAR YEAR 2013 2014 2015 2016 2017 
2018 

GOALS 
2019 

GOALS 
2020 

GOALS 
2021 

GOALS 

Nursing 88 82 94 86 99 95 95 95 95 

US Average 85 85 87 88 90 . . . . 

Exam Scores Relative to Benchmarks 

   Above or Tied 1 0 1 0 1 1 1 1 1 
   Total 1 1 1 1 1 1 1 1 1 

 

 

Time to Degree for FTICs in 120hr programs (in Calendar Years) 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 4.6 4.7 4.5 4.6 4.5 . . . . 

APPROVED GOALS . . . 4.6 4.6 4.5 4.4 4.3 . 

PROPOSED GOALS . . . . . 4.5 4.4 4.3 4.3 
 

Six-Year FTIC Graduation Rates [Full- & Part-time students only] 

 2007-13 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19 2014-20 2015-21 

ACTUAL 42 51 47 48 42 . . . . 

APPROVED GOALS . . . 51 43.4 45.6 47.3 50.0 . 

PROPOSED GOALS . . . . . 44 47 50 53 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Teaching & Learning Metrics  

 
Bachelor’s Degrees Awarded [First Majors Only] 
 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 2,053 1,969 1,924 2,144 2,202 . . . . 

APPROVED GOALS . . . 2,000 2,305 2,409 2,493 2,593 . 

PROPOSED GOALS . . . . . 2,250 2,410 2,480 2,560 
 

Graduate Degrees Awarded [First Majors Only] 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 625 674 793 814 829 . . . . 

APPROVED GOALS . . . 790 892 941 1,012 1,062 . 

PROPOSED GOALS . . . . . 950 1,050 1,100 1,150 
 

Percent of Bachelor’s Degrees Awarded to African-American & Hispanic Students 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 15 17 18 18 20 . . . . 

APPROVED GOALS . . . 19 20 21 22 23 . 

PROPOSED GOALS . . . . . 21 22 23 23 
 

Percentage of Adult (Aged 25+) Undergraduates Enrolled 

 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 

ACTUAL 32 31 32 32 33 . . . . 
APPROVED GOALS . . . 32 32 32 33 33 . 
PROPOSED GOALS . . . . . 33 33 33 33 

 

Percent of Undergraduate FTE in Online Courses 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 29 30 29 30 33 . . . . 
APPROVED GOALS . . . 30 33 34 35 36 . 
PROPOSED GOALS . . . . . 34 35 36 36 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Teaching & Learning Metrics  

 

Percent of Bachelor’s Degrees in STEM & Health 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 31 36 38 40 41 . . . . 
APPROVED GOALS . . . 39 40 41 42 43 . 
PROPOSED GOALS . . . . . 41 42 43 43 

 

Percent of Graduate Degrees in STEM & Health 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 19 20 21 19 22 . . . . 
APPROVED GOALS . . . 21 23 24 24 25 . 
PROPOSED GOALS . . . . . 24 24 25 25 

 

Scholarship, Research and Innovation Metrics   

National Academy Memberships 

 2014 2015 2016 2017 2018 2019 2020 2021 2022 

ACTUAL 0 0 0 0 0 . . . . 
APPROVED GOALS . . . . 0 0 0 0 . 
PROPOSED GOALS . . . . . 0 0 0 0 

 

Faculty Awards 

 Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 

ACTUAL 1 0 0 0 0 . . . . 
APPROVED GOALS . . . . 0 0 0 0 . 
PROPOSED GOALS . . . . . 0 0 0 0 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

KEY PERFORMANCE INDICATORS (CONTINUED)  
 

Scholarship, Research and Innovation Metrics   

 

Total Research Expenditures ($M) 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 19 20 31 41 40 . . . . 

APPROVED GOALS . . . . 39 40 42 45 . 

PROPOSED GOALS . . . . . 37 38 38 39 

 

Percentage of Research Expenditures Funded from External Sources 

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL 76 69 43 30 30 . . . . 

APPROVED GOALS . . . . 38 40 41 42 . 

PROPOSED GOALS . . . . . 30 31 32 32 

 

Utility Patents Awarded [from the USPTO] 

 2013 2014 2015 2016 2017 2018 2019 2020 2021 

ACTUAL 0 0 1 1 0 . . . . 

APPROVED GOALS . . . . 1 0 0 0 . 

PROPOSED GOALS . . . . . 0 0 0 0 

 

Number of Licenses/Options Executed Annually 

 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 

ACTUAL 0 0 2 0 0 . . . . 

APPROVED GOALS . . . . 0 0 0 0 . 

PROPOSED GOALS . . . . . 0 0 0 0 

 

Number of Start-up Companies Created 

 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 

ACTUAL 0 0 0 0 0 . . . . 

APPROVED GOALS . . . . 0 0 0 0 . 

PROPOSED GOALS . . . . . 0 0 0 0 

          
 

  

60



 

14 

 

2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

KEY PERFORMANCE INDICATORS (CONTINUED)   
 

Institution Specific Goals  
To further distinguish the university’s distinctive mission, the university may choose to provide additional metric goals 
that are based on the university’s own strategic plan. 

1. Percent of Baccalaureate Graduates Completing 2+ “High Impact Practices” 
 

High Impact Practices as defined by the National Survey of Student Engagement (NSSE) and the 
Association of American Colleges & Universities are calculated as the proportion of baccalaureate 
graduates who completed two or more of the following activities at the University of West Florida: (1) 
Learning Community, (2) Research with faculty, (3) Internship or field experience, (4) Study abroad, (5) 
Culminating senior experience, (6) Service-Learning, (7) Communication for Professional Success or (8) 
First-Year Experience. 
 

2012-13 
ACTUAL 

2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
GOALS 

2018-19 
GOALS 

2019-20 
GOALS 

2020-21 
GOALS 

. . . 19% 29% 33% 37% 41% 45% 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

ENROLLMENT PLANNING  
 

Actual & Planned Headcount Enrollment by Student Type (for all students at all campuses)   
  

FALL  
2013 

ACTUAL 

FALL  
2014 

ACTUAL 

FALL  
2015 

ACTUAL 

FALL 
2016 

ACTUAL 

FALL 
2017 

ACTUAL 

FALL 
2018 
PLAN 

FALL 
2019 
PLAN 

FALL 
2020 
PLAN 

FALL 
2021 
PLAN 

UNDERGRADUATE          

FTIC (Regular Admit) 4,430 4,356 4,272 4,106 3,971 3,984 4,025 4,097 4,155 

FTIC (Profile Admit) 501 526 594 583 475 476 448 405 411 

FCS AA Transfers 2,274 2,046 1,951 1,879 1,805 1,822 1,936 2,238 2,606 

Other AA Transfers 300 297 262 312 332 334 356 411 479 

Post-Baccalaureates 0 234 379 411 359 353 361 357 362 

Other Undergraduates 2,249 2,232 2,329 2,349 2,605 2,555 2,617 2,581 2,618 

Subtotal 9,754 9,691 9,787 9,640 9,547 9,524 9,743 10,089 10,631 

GRADUATE 
         

Master’s 1,843 2,020 2,026 2,289 2,437 2,495 2,615 2,774 2,831 

Research Doctoral 147 158 251 318 344 345 360 360 365 

Professional Doctoral 0 0 0 0 0 0 0 0 0 

Subtotal 1,990 2,178 2,277 2,607 2,781 2,840 2,975 3,134 3,196 

UNCLASSIFIED 
         

H.S. Dual Enrolled 36 35 50 54 55 56 57 63 64 

Other1 827 723 694 678 650 652 670 742 752 

Subtotal 863 758 744 732 705 708 727 805 816 

TOTAL 12,607 12,627 12,808 12,979 13,033 13,072 13,445 14,028 14,643 

Notes: This table reports the number of students enrolled at the university by student type categories. The student type for undergraduates is based on the Type of 
Student at Time of Most Recent Admission. The student type for graduates is based on the degree that is sought and the student CIP code. Unclassified refers to 
a student who has not yet been formally admitted into a degree program but is enrolled. (1) ‘Other Unclassified’ students include Post-Baccalaureates who are not 
seeking a degree. 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

ENROLLMENT PLANNING (CONTINUED)    

Actual & Planned FTE Enrollment by Residency & Student Level  
 

 
2012-13 
ACTUAL 

2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
PLAN 

2018-19 
PLAN 

2019-20 
PLAN 

2020-21 
PLAN 

2021-22 
PLAN 

RESIDENT  
LOWER 3,474 3,230 3,0244 2,985 2,830 2,706 2,693 2,749 2,847 2,950 
UPPER 4,580 4,061 4,491 4,587 4,731 4,807 4,637 4,735 4,903 5,080 
GRAD I  961 1,061 1,127 1,108 1,266 1,332 1,368 1,397 1,446 1,498 
GRAD II 89 74 71 102 131 143 152 155 162 166 
TOTAL 9,105 8,966 8,712 8,781 8,959 8,988 8,850 9,036 9,358 9,694 

NON-RESIDENT 
LOWER 334 334 413 399 405 417 472 518 575 637 
UPPER 5,002 5,024 5,080 5,144 5,262 576 607 648 699 751 
GRAD I  1,321 1,461 1,539 1,501 1,672 406 489 536 595 659 
GRAD II 20 15 24 45 65 60 117 148 184 226 
TOTAL 1,135 1,171 1,437 1,394 1,406 1,459 1,685 1,850 2,053 2,273 

TOTAL 
LOWER 3,808 3,564 3,436 3,384 3,235 3,123 3,165 3,267 3,422 3,587 
UPPER 5,002 5,024 5,080 5,144 5,262 5,383 5,244 5,383 5,602 5,831 
GRAD I  1,321 1,461 1,539 1,501 1,672 1,738 1,857 1,933 2,041 2,157 
GRAD II 110 89 95 147 196 203 269 303 346 392 
TOTAL 10,240 10,137 10,150 10,176 10,365 10,448 10,535 10,886 11,411 11,967 

 

Note: Full-time Equivalent (FTE) student is a measure of all instructional activity (regardless of fundability) that is based on the number of credit hours that students 
enroll.  FTE is based on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24.  Pursuant to section 
1013.31, Florida Statutes, Board facilities staff use this data as a key factor in the calculation of facility space needs for university educational plant surveys. 
 
 
 

Actual & Planned FTE Enrollment by Method of Instruction (for all students at all campuses)  
 

2012-13 
ACTUAL 

2013-14 
ACTUAL 

2014-15 
ACTUAL 

2015-16 
ACTUAL 

2016-17 
ACTUAL 

2017-18 
PLAN 

2018-19 
PLAN 

2019-20 
PLAN 

2020-21 
PLAN 

2021-22 
PLAN 

UNDERGRADUATE 

Distance (80-100%) 2,582 2,545 2,434 2,559 2,795 2,987 3,196 3,374 3,520 3,674 
Hybrid (50-79%) 1,095 1,308 250 276 236 257 230 211 193 174 
Classroom (0-50%) 5,134 4,736 5,833 5,694 5,466 5,262 4,983 5,065 5,311 5,570 
Subtotal 8,811 8,589 8,517 8,529 8,497 8,506 8,409 8,650 9,024 9,418 

GRADUATE 

Distance (80-100%) 905 1,059 1,136 1,242 1,509 1,551 1,701 1,812 1,946 2,091 
Hybrid (50-79%) 119 98 50 29 31 26 28 27 27 26 
Classroom (0-50%) 405 391 447 376 328 365 397 397 414 432 
Subtotal 1,429 1,548 1,633 1,647 1,868 1,942 2,126 2,236 2,387 2,549 

 

Note: Full-time Equivalent (FTE) student is a measure of instructional activity (regardless of fundability) that is based on the number of credit hours that students 
enroll.  FTE is based on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Distance Learning is 
a course in which at least 80 percent of the direct instruction of the course is delivered using some form of technology when the student and instructor are 
separated by time or space, or both (per 1009.24(17), F.S.).  Classroom/Traditional, is a course in which less than 50% of the direct instruction of the course is 
delivered using some form of technology when the student and instructor are separated by time, space or both. This designation can include activities that do 
not occur in a classroom (ie, labs, internships, practica, clinicals, labs, etc) – see SUDS data element #2052.  

63



 

17 

 

2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

ACADEMIC PROGRAM COORDINATION  

New Programs For Consideration by University in AY 2018-19   
The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review 
these programs as part of their on-going coordination efforts. The programs listed below are based on the 2017 Work 
Plan list for programs under consideration for 2018-20.  

PROGRAM TITLES 
CIP CODE 

6-digit 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED VIA 
DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT 

in 5th year 

PROPOSED 
DATE OF 

SUBMISSION 
TO UBOT 

BACHELOR'S PROGRAMS          

Cybersecurity 11.1003 STEM None No 230 Spring 2018 

Computer Science 11.0701 STEM None No 170 Spring 2018 

 
New Programs For Consideration by University in 2019-21   
These programs will be used in the 2017-18 Accountability Plan list for programs under consideration for 2019-20. 

PROGRAM TITLES 

CIP 
CODE 
6-digit 

AREA OF 
STRATEGIC 
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED VIA 
DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT 

in 5th year 

PROPOSED DATE 
OF SUBMISSION 

TO UBOT 

BACHELOR'S PROGRAMS          

Construction Management 15.1001 STEM 
FAMU, FIU, UF, 

UNF 
No 125 Fall 2018 

Human Resources Management 52.1001 GAP FIU No 100 Fall 2019 

Information Security Management 52.1299 STEM None No 100 Spring 2019 

Civil Engineering 14.0801 STEM 

FAMU, FAU, 
FGCU, FIU, 

FSU, UCF, UF, 
UNF, USF 

No 40 Spring 2019 

Materials Science 40.1001 STEM None No 50 Spring 2019 

       

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS  

Athletic Training 51.0913 HEALTH 
FIU, UCF, UNF, 

USF 
 No  40 Fall 2018 

Engineering 14.0101 STEM FGCU, FP No 50 Fall 2018  

Instructional Design & Technology   13.0501 STEM FSU Yes 75 Spring 2019 

Data Science 11.0802 STEM None Yes 125 Spring 2019 

Human Resources Management 52.1001 GAP FIU No 40 Fall 2019 

Environmental Health 51.2202 HEALTH UF No 75 Spring 2019 

Public Administration 44.0401 None 
FAU,FGCU,FIU, 
FSU, UCF,UNF, 

USF 
Yes 125 Spring 2019 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

DOCTORAL PROGRAMS           

Intelligent Systems & Robotics 11.0102 STEM None No 35 Summer 2018 

Instructional Design & Technology 13.0501 STEM FSU Yes 160 Spring 2019 

Public Health 51.2201 Health 
FIU, UF, FAMU,  

USF 
Yes 25 Fall 2020 

Nursing Practice 51.3818 Health 

FAU, 
FGCU,FIU, FSU, 
UCF, UF, UNF, 

USF 

No 30 Fall 2020 
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2018 ACCOUNTABILITY PLAN 
 
 

UNIVERSITY OF WEST FLORIDA 
  

This appendix subcomponent of the 2018 Accountability Plan is in response to the “Florida Excellence in Higher 
Education Act of 2018” that revised section 1001.706(5), Florida Statutes, to require each university board of 
trustees to submit a comprehensive proposal to improve undergraduate four-year graduation rates to the Board 
of Governors for implementation beginning in the fall of 2018 academic semester.   
 

1. Identify academic, financial, policy, and curricular incentives and disincentives for timely 
graduation. 
 

Since 2012, UWF has invested in long-term strategies that not only increased the institution’s performance 
in the Board of Governors’ performance-based funding model but also enhanced the overall quality of the 
education and experience provided. We added full-time faculty members and hired additional professional 
academic advisors. We created the Office of Strategic Graduation Initiatives and invested $2 million 
toward student scholarships, grants and student success programs. We identified gateway courses and 
developed new policies to support progress to obtaining a degree. Assessed at new student orientation, all 
new FTIC students indicated that they understand the importance and cost savings of graduating in four 
years. 
  
The University is keenly aware of the importance of continuous progress. UWF’s comprehensive plan to 
improve the four-year graduation rate includes established goals that significantly increase the completion 
rates of FTIC cohorts through 2020. The plan includes strategies focused on continuing to build a pipeline 
of high-achieving students, improving support resources, enhancing financial resources aimed at 
increasing retention and graduation, and strengthening and reinforcing a culture of shared accountability.   
  
Over the next academic year, the Undergraduate Progress to Degree policy will be updated to include 
expanded expectations for timely graduation including a minimum credit hour each year, ability to 
automatically award a degree, enrollment load limitations during the summer semester for students with 
an academic risk, and a required timeframe to declare a major. The policy update will consider expanding 
early warning to second-year students and special populations. To expedite the time to degree, UWF will 
examine the feasibility of a winter intersession program. To continue maximizing accelerated credit, UWF 
will investigate the feasibility of forming three-year bachelor’s degree programs. We will strengthen alert 
notifications targeted to students enrolled in fewer than 15 credit hours per semester. A co-curricular 
warning will be developed as a complement to the academic early warning. 
  
During Fall 2017, UWF piloted two new Completion Grant programs. Both programs will be fully 
implemented Fall 2018, and UWF will continue to increase the number of renewable awards to support 
retention and graduation efforts. We will allocate $1 million in institutional need-based aid towards the 
cost of tuition and fees for Pell eligible FTIC students.  
  
Through a healthy campus initiative, UWF will build a public health framework focused on reducing risk 
and promoting mental health for all students. It is our vision to be a mental health friendly campus. By 
hiring additional mental health counselors, increasing early intervention, prevention, and resiliency 
building programs and embedding therapists in both the residential and academic environments, we will 
reinforce the importance of mental health.  
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2. Outline the implementation of a proactive financial aid program to enable full-time students 
with financial need to take at least 15 credit hours in the fall and spring semesters.   
 
UWF is committed to providing high-quality, relevant, and affordable learning experiences. More than 70 
percent of all UWF students received financial assistance. UWF has increased financial resources and 
allocated an additional $2 million toward student scholarships, grants and student success initiatives.  To 
enable full-time FTIC students with financial need an opportunity to take at least 15 credit hours in the fall 
and spring, $1 million of institutional need-based aid will be allocated to cover the cost of tuition and fees. 
Our comprehensive financial aid plan includes an amended financial aid packing philosophy, proactive 
completion grants, 30-credit guarantee program, summer funding and a refined strategy to reinforce the 
importance of maintaining Satisfactory Academic Progress. 
  

Financial Aid Packing Philosophy. UWF is dedicated to providing students access to educational 
opportunities regardless of their financial situation. UWF believes in helping students remove financial 
barriers. The primary purpose of our financial aid program is to provide support to students, help them 
maintain satisfactory academic process and enable them to complete their degree on time and on budget. 
Our first priority is to assist students with financial need. 
  
To encourage enrollment in 15 credit hours per semester, daily alert notifications will target students 
enrolled in fewer than 15 credits hours before an academic semester. FTIC students eligible for institutional 
need-based aid and who take 15 credits in both the fall and spring semesters will be awarded $2,000 
annually. Awards will be adjusted for students enrolled in 12-14 credit hours per semester. All full-time 
FTIC student will be budgeted for 36 credits each year; comprised of 15 hours for both fall and spring 
semesters and 6 hours for summer semester. Students above the Pell threshold, but who still have 
significant unmet need and register for 12 credit hours, will be provided with a UWF grant to cover the 
cost of tuition and fees for the additional three credit hour course. All full-time FTIC undergraduate 
students eligible for work-study and complete 30 credits each year will receive priority selection for work-
study positions. 
  

Completion Grant Programs. UWF piloted two new Completion Grant programs, the Senior Countdown 
and the Graduation Grant. Both programs will be fully deployed Fall 2018. The Senior Countdown program, 
targeted to rising seniors, provides eligible students an opportunity to commit to graduating within the 
academic year. Upon enrolling in the program, students receive first priority registration and a $1,000 
Graduation Grant for their final semester. The Graduation Grant program awards grant funds to eligible 
seniors with an outstanding balance, during the final semester. 
  
Thirty Credit Guarantee. Pell-eligible, full-time FTIC undergraduate students who enroll in Fall 2019 will 
receive a UWF grant to cover the cost of tuition and fees for 30 credits hours per year or 15 credit hours in 
the fall and spring, up to eight semesters. $1 million of institutional need-based aid will be directed to 
cover the cost of the guarantee. 
 

Satisfactory Academic Progress (SAP).  In Fall 2018, UWF will launch a personalized Satisfactory 
Academic Progress (SAP) tracker. Located in the student portal, the SAP tracker will calculate the student’s 
status and help the student monitor and maintain satisfactory academic process. The SAP appeal process 
will continue to require an advisor-approved academic plan and include a final meeting with a financial 
aid counselor. 
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Summer Funding. UWF will continue to commit $400,000 of institutional funds annually towards summer 
funding. Students with need and who have completed at least 26 credit hours between the fall and spring 
will receive priority consideration. 

 
3. The signature below of the Chair of the university board of trustees certifies that the 
information in this plan is true and correct to the best of my knowledge and that the board of 
trustees provides assurances that there will be no increased cost to students associated with the 
above plans, per Section 1001.706(5) of the Florida Statutes.  
 
 
Certification: ___________________________    Date: 6/5/2018 

(Chair, University of Board of Trustees) 
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Performance Based Funding 

1. Percent of Bachelor's 
Graduates Enrolled or 
Employed ($25,000+) 
One Year After Graduation 

This metric is based on the percentage of a graduating class of bachelor’s degree 
recipients who are enrolled or employed (earning at least $25,000) somewhere in the 
United States. Students who do not have valid social security numbers and are not 
found enrolled are excluded.  This data now includes non‐Florida data from 41 states 
and districts, including the District of Columbia and Puerto Rico.  Sources: State 
University Database System (SUDS), Florida Education & Training Placement 
Information Program (FETPIP) and Florida Department of Economic Opprtunity (DEO) 
analysis of Wage Record Interchange System (WRIS2) and Federal Employment Data 
Exchange (FEDES), and National Student Clearinghouse (NSC). 

2. Median Wages  
of Bachelor’s Graduates 
Employed Full‐time  
One Year After Graduation 

This metric is based on annualized Unemployment Insurance (UI) wage data from the 
fourth fiscal quarter after graduation for bachelor’s recipients. This data does not 
include individuals who are self‐employed, employed by the military, those without a 
valid social security number, or making less than minimum wage.  This data now 
includes non‐Florida data from 41 states and districts, including the District of 
Columbia and Puerto Rico. Sources: State University Database System (SUDS), Florida 
Education & Training Placement Information Program (FETPIP) and Florida Department 
of Economic Opprtunity (DEO) analysis of Wage Record Interchange System (WRIS2) 
and Federal Employment Data Exchange (FEDES), and National Student Clearinghouse 
(NSC). 

3. Cost to the Student 
Net Tuition & Fees  
for Resident Undergraduates 
per 120 Credit Hours 

This metric is based on resident undergraduate student tuition and fees, books and 
supplies as calculated by the College Board (which serves as a proxy until a university 
work group makes an alternative recommendation), the average number of credit 
hours attempted by students who were admitted as FTIC and graduated with a 
bachelor’s degree for programs that requires 120 credit hours, and financial aid 
(grants, scholarships and waivers) provided to resident undergraduate students (does 
not include unclassified students).  Source: State University Database System (SUDS), 
the Legislature’s annual General Appropriations Act, and university required fees. 

4. Four Year FTIC 
Graduation Rate 

This metric is based on the percentage of first‐time‐in‐college (FTIC) students who 
started in the Fall (or summer continuing to Fall) term and were enrolled full‐time in 
their first semester and had graduated from the same institution by the summer term 
of their fourth year.  FTIC includes ‘early admits’ students who were admitted as a 
degree‐seeking student prior to high school graduation. Source: State University 
Database System (SUDS).   

5. Academic  
Progress Rate 
2nd Year Retention 
with 2.0 GPA or Above 

 

This metric is based on the percentage of first‐time‐in‐college (FTIC) students who 
started in the Fall (or summer continuing to Fall) term and were enrolled full‐time in 
their first semester and were still enrolled in the same institution during the Fall term 
following their first year with had a grade point average (GPA) of at least 2.0 at the end 
of their first year (Fall, Spring, Summer).  
Source: State University Database System (SUDS).     

6. University Access Rate 
Percent of Undergraduates 
with a Pell‐grant  

This metric is based the number of undergraduates, enrolled during the fall term, who 
received a Pell‐grant during the fall term. Unclassified students, who are not eligible for 
Pell‐grants, were excluded from this metric.  
Source: State University Database System (SUDS).     
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7. Bachelor's Degrees within 
Programs of Strategic 
Emphasis 

This metric is based on the number of baccalaureate degrees awarded within the 
programs designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A 
student who has multiple majors in the subset of targeted Classification of Instruction 
Program codes will be counted twice (i.e., double‐majors are included).  
Source: State University Database System (SUDS).   

8a. Graduate Degrees within 
Programs of Strategic 
Emphasis 

This metric is based on the number of graduate degrees awarded within the programs 
designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student 
who has multiple majors in the subset of targeted Classification of Instruction Program 
codes will be counted twice (i.e., double‐majors are included).  
Source: State University Database System (SUDS).   

8b. Freshmen in Top 10%  
of High School Class  
Applies only to: NCF 

Percent of all degree‐seeking, first‐time, first‐year (freshman) students who had high 
school class rank within the top 10% of their graduating high school class.  
Source: New College of Florida as reported to the Common Data Set. 

BOG Choice Metric   

9. Percent of Bachelor's 
Degrees Without Excess 
Hours  
 

This metric is based on the percentage of baccalaureate degrees awarded within 110% 
of the credit hours required for a degree based on the Board of Governors Academic 
Program Inventory.  Note: It is important to note that the statutory provisions of the 
“Excess Hour Surcharge” (1009.286, FS) have been modified several times by the 
Florida Legislature, resulting in a phased‐in approach that has created three different 
cohorts of students with different requirements. The performance funding metric data 
is based on the latest statutory requirements that mandates 110% of required hours as 
the threshold. In accordance with statute, this metric excludes the following types of 
student credits (ie, accelerated mechanisms, remedial coursework, non‐native credit 
hours that are not used toward the degree, non‐native credit hours from failed, 
incomplete, withdrawn, or repeated courses, credit hours from internship programs, 
credit hours up to 10 foreign language credit hours, and credit hours earned in military 
science courses that are part of the Reserve Officers’ Training Corps (ROTC) program).  
Source: State University Database System (SUDS). 

BOT Choice Metrics   

10a. Percent of R&D 
Expenditures Funded from 
External Sources  
FAMU 

This metric reports the amount of research expenditures that was funded from federal, 
private industry and other (non‐state and non‐institutional) sources. 
Source: National Science Foundation annual survey of Higher Education Research and 
Development (HERD). 

10b. Bachelor's Degrees  
Awarded to Minorities 
FAU, FGCU, FIU 

This metric is the number, or percentage, of baccalaureate degrees granted in an 
academic year to Non‐Hispanic Black and Hispanic students.  This metric does not 
include students classified as Non‐Resident Alien or students with a missing race code.  
Source: State University Database System (SUDS). 

10c. National Rank Higher 
than Predicted by the 
Financial Resources Ranking 
Based on U.S. and World 
News  FSU 

This metric is based on the difference between the Financial Resources rank and the 
overall University rank. U.S. News measures financial resources by using a two‐year 
average spending per student on instruction, research, student services and related 
educational expenditures ‐ spending on sports, dorms and hospitals doesn't count.   
Source:  US News and World Report’s annual National University rankings. 
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10d. Percent of 
Undergraduate Seniors 
Participating in a Research 
Course  NCF 

This metric is based on the percentage of undergraduate seniors who participate in a 
research course during their senior year.  
Source: New College of Florida. 

10e. Number of Bachelor 
Degrees Awarded Annually  
UCF 

This metric is the number of baccalaureate degrees granted in an academic year. 
Students who earned two distinct degrees in the same academic year were counted 
twice; students who completed multiple majors or tracks were only counted once.  
Source: State University Database System (SUDS). 

10f. Number of 
Licenses/Options  
Executed  Annually   UF 

This metric is the total number of licenses and options executed annually as reported 
to Association of Technology Managers (AUTM).  The benchmarks are based on UF’s 
national rank among public & private institutions. Source: University of Florida. 

10g. Percent of 
Undergraduate FTE  
in Online Courses    
UNF 

This metric is based on the percentage of undergraduate full‐time equivalent (FTE) 
students enrolled in online courses.  The FTE student is a measure of instructional 
activity that is based on the number of credit hours that students enroll by course 
level.  Distance Learning is a course in which at least 80 percent of the direct 
instruction of the course is delivered using some form of technology when the student 
and instructor are separated by time or space, or both (per 1009.24(17), F.S.).  
Source: State University Database System (SUDS). 

Number of Postdoctoral 
Appointees  
USF 

This metric is based on the number of post‐doctoral appointees during the Fall term of 
the academic year. A postdoctoral researcher has recently earned a doctoral (or 
foreign equivalent) degree and has a temporary paid appointment to focus on 
specialized research/scholarship under the supervision of a senior scholar.  
Source: National Science Foundation/National Institutes of Health annual Survey of 
Graduate Students and Postdoctorates in Science and Engineering (GSS). 

Percentage of Adult 
Undergraduates Enrolled 
UWF 

This metric is based on the percentage of undergraduates (enrolled during the fall 
term) who are at least 25 years old at the time of enrollment. This includes 
undergraduates who are not degree‐seeking, or unclassified. 
Source: State University Database System (SUDS). 

 

Preeminent Research University Funding Metrics 

Average GPA and SAT Score  
 

An average weighted grade point average of 4.0 or higher and an average SAT score of 
1200 or higher for fall semester incoming freshmen, as reported annually in the 
admissions data that universities submit to the Board of Governors.  This data includes 
registered FTIC (student type='B','E') with an admission action of admitted or 
provisionally admitted ('A','P','X'). Source: State University Database System (SUDS). 

Public University National 
Ranking  
 

A top‐50 ranking on at least two well‐known and highly respected national public 
university rankings, reflecting national preeminence, using most recent rankings, 
includes: Princeton Review, Fiske Guide, QS World University Ranking, Times Higher 
Education World University Ranking, Academic Ranking of World University, US News 
and World Report National University, US News and World Report National Public 
University, US News and World Report Liberal Arts Colleges, Forbes, Kiplinger, 
Washington Monthly Liberal Arts Colleges, Washington Monthly National University, 
and Center for Measuring University Performance. 
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Freshman Retention Rate  
(Full‐time, FTIC) 

Freshman Retention Rate (Full‐time, FTIC) as reported annually to the Integrated 
Postsecondary Education Data System (IPEDS).   

6‐year Graduation Rate 
(Full‐time, FTIC) 

Cohorts are based on undergraduate students who enter the institution in the Fall term 
(or Summer term and continue into the Fall term).  Percent Graduated is based on 
federal rate and does not include students who originally enroll as part‐time students, 
or who transfer into the institution.  

National Academy 
Memberships 

National Academy Memberships held by faculty as reported by the Center for 
Measuring University Performance in the Top American Research Universities (TARU) 
annual report or the official membership directories maintained by each national 
academy. 

Science & Engineering  
Research Expenditures ($M) 

Science & Engineering Research Expenditures, including federal research expenditures 
as reported annually to the National Science Foundation (NSF). 

Non‐Medical 
Science & Engineering  
Research Expenditures ($M) 

Total S&E research expenditures in non‐medical sciences as reported to the National 
Science Foundation (NSF). This removes medical sciences funds from the total S&E 
amount. 

National Ranking in S.T.E.M. 
Research Expenditures 

The NSF identifies 8 broad disciplines within Science & Engineering (Computer Science, 
Engineering, Environmental Science, Life Science, Mathematical Sciences, Physical 
Sciences, Psychology, Social Sciences). The rankings by discipline are determined by 
BOG staff using the NSF WebCaspar database. 

Patents Awarded 
(3 calendar years) 

Total utility patents awarded by the United States Patent and Trademark Office 
(USPTO) for the most recent three calendar year period.  Due to a year‐lag in published 
reports, Board of Governors staff query the USPTO database with a query that only 
counts utility patents:"(AN/"University Name" AND ISD/yyyymmdd‐>yyyymmdd AND 
APT/1)". 

Doctoral Degrees  
Awarded Annually 

Doctoral research degrees awarded annually as reported annually by the Board of 
Governors. The Legislature excluded professional doctoral degrees from this metric. 
The 2016 Legislature amended this crieria to include professional doctoral degrees 
awarded in medical and health care disciplines. 

Number of Post‐Doctoral 
Appointees 

The number of Postdoctoral Appointees awarded annually, as reported in the TARU 
annual report. This data is based on National Science Foundation/National Institutes of 
Health annual Survey of Graduate Students and Postdoctorates in Science and 
Engineering (GSS). 

Endowment Size ($M) 
This data comes from the National Association of College and University Business 
Officers (NACUBO) and Commonfund Institute's annual report of Market Value of 
Endowment Assets. 
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Key Performance Indicators 

Teaching & Learning Metrics 

Freshmen in Top 10%  
of HS Graduating Class   

Percent of all degree‐seeking, first‐time, first‐year (freshman) students who had high 
school class rank within the top 10% of their graduating high school class. Source: As 
reported by the university to the Common Data Set. 

Professional/Licensure  
Exam First‐time Pass Rates 
 

The average pass rates as a percentage of all first‐time examinees for Nursing, Law, 
Medicine (3 subtests), Veterinary, Pharmacy, Dental (2 subtests), Physical Therapy, and 
Occupational Therapy, when applicable. The average pass rate for the nation or state is 
also provided as a contextual benchmark. The Board’s 2025 System Strategic Plan calls 
for all institutions to be above or tied the exam’s respective benchmark. Note about 
Benchmarks: The State benchmark for the Florida Bar Exam excludes non‐Florida 
institutions. The national benchmark for the USMLE exams are based on rates for MD 
degrees from US institutions.  

Average Time to Degree 
for FTIC in 120hr programs 

This metric is the number of years between the start date (using the student entry date) 
and the end date (using the last month in the term degree was granted) for a graduating 
class of first‐time, single‐major baccalaureates in 120 credit hour programs within a 
(Summer, Fall, Spring) year.  Source: State University Database System (SUDS).    

Six‐Year  
Graduation Rates 

The First‐time‐in‐college (FTIC) cohort is defined as undergraduates entering in fall term 
(or summer continuing to fall) with fewer than 12 hours earned since high school 
graduation. The rate is the percentage of the initial cohort that has either graduated 
from the same institution by the summer term of their sixth academic year. Both full‐
time and part‐time students are used in the calculation.  FTIC includes ‘early admits’ 
students who were admitted as a degree‐seeking student prior to high school 
graduation. Source: State University Database System (SUDS).   

Bachelor’s and 
Graduate Degrees 
Awarded 

This is a count of first‐major baccalaureate and graduate degrees awarded. First Majors 
include the most common scenario of one student earning one degree in one 
Classification of Instructional Programs (CIP) code. In those cases where a student earns 
a baccalaureate degree under two different degree CIPs, a distinction is made between 
“dual degrees” and “dual majors.” Also included in first majors are “dual degrees” which 
are counted as separate degrees (e.g., counted twice). In these cases, both degree CIPs 
receive a “degree fraction” of 1.0. The calculation of degree fractions is made according 
to each institution’s criteria.  Source: State University Database System (SUDS).   

Bachelor’s Degrees 
Awarded To African‐
American and Hispanic 
Students 

Race/Ethnicity data is self‐reported by students. Non‐Hispanic Black and Hispanic do not 
include students classified as Non‐Resident Alien or students with a missing race code.  
Degree data is based on first‐major counts only – second majors are not included.  
Percentage of Degrees is based on the number of baccalaureate degrees awarded to 
non‐Hispanic Black and Hispanic students divided by the total degrees awarded ‐ 
excluding those awarded to non‐resident aliens and unreported.   
Source: State University Database System (SUDS).   
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Adult (Aged 25+) 
Undergraduates Enrolled 
Fall term 

This metric is based on the age of the student at the time of their Fall term enrollment ‐ 
not their age upon entry.  As a proxy, age is based on birth year not birth date. Note: 
Uncassified students with a HS diploma (or GED) and above are included in this 
calculation. Source: State University Database System (SUDS).   

Percent of Undergraduate  
FTE Enrolled in Online 
Courses 

Full‐time Equivalent (FTE) student is a measure of instructional activity that is based on 
the number of credit hours that students enroll.  FTE is based on the US definition, 
which divides undergraduate credit hours by 30.  Distance Learning is a course in which 
at least 80 percent of the direct instruction of the course is delivered using some form 
of technology when the student and instructor are separated by time or space, or both 
(per 1009.24(17), F.S.).  Source: State University Database System (SUDS).   

Percent of Bachelor’s  
And Graduate Degrees  
in STEM & Health 

The percentage of baccalaureate degrees that are classified as STEM or Health 
disciplines by the Board of Governors in the Academic Program Inventory. These counts 
include second majors. Second Majors include all dual/second majors (e.g., degree CIP 
receive a degree fraction that is less than 1). The calculation of degree fractions is made 
according to each institution’s criteria. The calculation for the number of second majors 
rounds each degree CIP’s fraction of a degree up to 1 and then sums the total. Second 
Majors are typically used when providing degree information by discipline/CIP, to better 
conveys the number of graduates who have specific skill sets associated with each 
discipline.  Source: State University Database System (SUDS).   

 

Scholarship, Research & Innovation Metrics

National Academy  
Members 

National Academy Memberships held by faculty as reported by the Center for 
Measuring University Performance in the Top American Research Universities (TARU) 
annual report or the official membership directories maintained by each national 
academy. 

Faculty Awards 

Awards include: American Council of Learned Societies (ACLS) Fellows, Beckman Young Investigators, 
Burroughs Wellcome Fund Career Awards, Cottrell Scholars, Fulbright American Scholars, Getty Scholars in 
Residence, Guggenheim Fellows, Howard Hughes Medical Institute Investigators, Lasker Medical Research 
Awards, MacArthur Foundation Fellows, Andrew W. Mellon Foundation Distinguished Achievement Awards, 
National Endowment for the Humanities (NEH) Fellows, National Humanities Center Fellows, National 
Institutes of Health (NIH) MERIT, National Medal of Science and National Medal of Technology, NSF CAREER 
awards (excluding those who are also PECASE winners), Newberry Library Long‐term Fellows, Pew Scholars 
in Biomedicine, Presidential Early Career Awards for Scientists and Engineers (PECASE), Robert Wood 
Johnson Policy Fellows, Searle Scholars, Sloan Research Fellows, Woodrow Wilson Fellows.   

Total Research Expenditures 
($M) 

Total expenditures for all research activities (including non‐science and engineering 
activities) as reported in the National Science Foundation annual survey of Higher 
Education Research and Development (HERD). 

Percent of R&D Expenditures 
funded  from External 
Sources 

This metric reports the amount of research expenditures that was funded from 
federal, private industry and other (non‐state and non‐institutional) sources. 
Source: National Science Foundation annual survey of Higher Education Research and 
Development (HERD). 

Utility Patents Awarded 
The number of utility patents awarded by the United States Patent and Trademark 
Office (USPTO) by Calendar year – does not include design, plant or other types. 

Licenses/Options Executed 
Licenses/options executed in the fiscal year for all technologies – as reported by 
universities on the Association of University Technology Managers Annual (AUTM) 
annual Licensing Survey. 

Number of Start‐up 
Companies 

The number of start‐up companies that were dependent upon the licensing of 
University technology for initiation. 
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Default Report
2017-2018 Presidential Evaluation Trustee Survey
August 21, 2018 12:52 PM MDT

Q10 - Answer Options for Strategic Direction: Learner Centered and Focused:

5 -- Exceeds
Expectations

4

3 -- Meets
Expectations

2

1 -- Does not Meet
Expectations

0 1 2 3 4 5 6 7 8 9 10 11

# Field Minimum Maximum Mean
Std

Deviation
Variance Count

1
Answer Options for Strategic Direction: Learner Centered and

Focused:
1.00 3.00 1.31 0.61 0.37 13

Showing Rows: 1 - 6 Of 6

# Field
Choice
Count

1 5 -- Exceeds Expectations 76.92% 10

2 4 15.38% 2

3 3 -- Meets Expectations 7.69% 1

4 2 0.00% 0

5 1 -- Does not Meet Expectations 0.00% 0

13

75



Q12 - Additional Comments for Strategic Direction: Learner Centered and Focused

Please take the time to provide further comments supporting and explaining your

evaluation of the President's performance regarding this strategic direction.

Showing Records: 1 - 7 Of 7

Additional Comments:

Always impressed how strategic President Saunders is. Love her passion and dedication to progress

I appreciate you being ready in advance for 4 Yr graduation rates and that we would have scored as well or better on 4 Yr versus 6 Yr

The President and her staff are strongly focused on moving the University to a higher level. The "Next Big Thing" initiative is an example of her
innovative thinking.

Significant progress in all areas of this strategic direction, including completion of a comprehensive 4-year graduation plan, continued emphasis on
student-centric advising technology, increased attention to high impact student engagements, and innovative approaches to post-graduate
employment. Despite minor setbacks in Metrics 1 and 2 (partially due to Alabama reporting deficiencies), the university achieved good metric
improvement on its 4-Year Graduation rate, retention percentages, Average Cost to Student reductions, and STEM degree emphasis.

Great Foundation was accomplished in 2017-2018 that should lead to greater successes in 2019.

The President acted assertively and achieved results within the Strategic Direction: Learner Centered and Focused goals and objectives portfolio. Her
leadership earned the performance rating granted pending the Board of Trustees (BOT) review and approval of the 4 year enrollment plan.

Martha has really brought the University to the next level
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Q15 - Answer Options for Strategic Direction: Personnel Investment and Engagement:

5 -- Exceeds
Expectations

4

3 -- Meets
Expectations

2

1 -- Does not Meet
Expectations

0 1 2 3 4 5 6 7 8

# Field Minimum Maximum Mean
Std

Deviation
Variance Count

1
Answer Options for Strategic Direction: Personnel Investment

and Engagement:
1.00 3.00 1.46 0.63 0.40 13

Showing Rows: 1 - 6 Of 6

# Field
Choice
Count

1 5 -- Exceeds Expectations 61.54% 8

2 4 30.77% 4

3 3 -- Meets Expectations 7.69% 1

4 2 0.00% 0

5 1 -- Does not Meet Expectations 0.00% 0

13
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Q16 - Additional Comments for Strategic Direction: Personnel Investment and

Engagement Please take the time to provide further comments supporting and explaining

your evaluation of the President's performance regarding this strategic direction.

Showing Records: 1 - 6 Of 6

Additional Comments:

Good leadership in reorg of Student Affairs. Keep the board updated on Projects of Distinction funding progress.

She has reorganized the University divisions to be more effective and focus responsibility. I believe in the longrun this will be beneficial.

Dr. Saunders' role in cultivating several high profile academic programs (i.e., Cybersecurity, Supply Chain Management, Additive Manufacturing,
Archaeology, and the impending PhD in Robotics), concurrent with new state funding opportunities (i.e., World Class Scholars and recognized
Programs of Distinction) is placing UWF in a position for unprecedented investments in preeminent faculty and staff. Additionally, her decision to
bifurcate the Student Affairs responsibilities into two divisions allowed the university to retain and leverage the considerable dedication and talents of
the re-organized department's vice presidents, to great effect in improving the quality and success of the UWF student experience.

These organizational changes have been a big accomplishment to move the University into the future.

I applaud the efforts of all involved in this area, and believe that progress in cluster hiring likely moves in fits and starts. That said, I have some concern
about the delays in hiring a Director and faculty for the PhD program and the MA in Engineering. I hope these efforts bear fruit in the coming year.

Data reveal the President delivered the results sought within the Strategic Direction: Personnel Investment and Engagement focus areas. The addition
of Dr. Kim LeDuff, Division of Academic Engagement (DAE) and Dr. Joffery Gaymon, Enrollment and Student Affairs (DESA) produced a dynamic and
powerful team to address UWF's on campus and computer student affairs challenges.
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Q19 - Answer Options for Strategic Direction: Academic Programming, Scholarship and

Research:

5 -- Exceeds
Expectations

4

3 -- Meets
Expectations

2

1 -- Does not Meet
Expectations

0 1 2 3 4 5 6 7 8 9 10 11 12

# Field Minimum Maximum Mean
Std

Deviation
Variance Count

1
Answer Options for Strategic Direction: Academic Programming,

Scholarship and Research:
1.00 2.00 1.15 0.36 0.13 13

Showing Rows: 1 - 6 Of 6

# Field
Choice
Count

1 5 -- Exceeds Expectations 84.62% 11

2 4 15.38% 2

3 3 -- Meets Expectations 0.00% 0

4 2 0.00% 0

5 1 -- Does not Meet Expectations 0.00% 0

13
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Q20 - Additional Comments for Strategic Direction: Academic Programming, Scholarship

and Research Please take the time to provide further comments supporting and explaining

your evaluation of the President's performance regarding this strategic direction.

Showing Records: 1 - 8 Of 8

Additional Comments:

Excellent leadership in establishing Next Big Thing. Board needs to hear progress on that initiative. Good progress in growth of Cyber. Keep it up.

Online learning is such a big part of the University but has gotten little attention and limited support in the past. I believe Dr. Saunders is now focusing
on this important area. This is one area that there is intense competition between both Public and Private Universities for students. We must continue
to devote sufficient resources to keep UWF at the forefront in Florida. I believe Dr. Saunders understands this and is committed to do so.

UWF is well recognized for its capabilities in online programming and instruction, and Dr. Saunders' attention to programs like Global Online will
continue to grow our reach and our emerging state-wide (and, in some cases) national reputation for excellence in this arena. The national acclaim that
our Cybersecurity program is receiving speaks for itself,and the framework is set for several other programs (i.e., Supply Chain Management, Nursing,
Accounting, & Archaeology) to also be presented and potentially recognized as Programs of Distinction.

Particularly in the world of cybersecurity, Dr. Saunders has long identified this as a top economic priority for the country and employment needs for
our graduates. And correspondingly, built the leadership team and recruited the talent to make our small university a national leader in this field.

By focusing on these programs UWF solidness it’s opportunities to succeed and compete at a high level for Performance Based Funding

News surrounding the Cybersecurity program has given the University a consistent stream of positive press over the past year, while also connecting
well with employment opportunities in the region. Keep up the good work on this front.

President Saunders achieved the Strategic Direction for Academic Programming, Scholarship and Research critical goals and objectives. She
launched TNBT-the next big thing by hiring Dr. Wade Jeffrey. She expanded UWF's global connection online. Her organization team delivers on its
initiatives. Additionally, she expanded UWF's Cybersecurity center capacity by opening new educational and economic domains for cybersecurity
programming partnerships, alliances and networks. Hence, she led the right way to get things done.

over the last 2 years you can see and feel the improvements that have been put in place
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Q23 - Answer Options for Strategic Direction: Community and Economic Engagement:

5 -- Exceeds
Expectations

4

3 -- Meets
Expectations

2

1 -- Does not Meet
Expectations

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5 5.5 6 6.5

# Field Minimum Maximum Mean
Std

Deviation
Variance Count

1
Answer Options for Strategic Direction: Community and

Economic Engagement:
1.00 4.00 1.69 0.82 0.67 13

Showing Rows: 1 - 6 Of 6

# Field
Choice
Count

1 5 -- Exceeds Expectations 46.15% 6

2 4 46.15% 6

3 3 -- Meets Expectations 0.00% 0

4 2 7.69% 1

5 1 -- Does not Meet Expectations 0.00% 0

13
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Q24 - Additional Comments for Strategic Direction: Community and Economic

Engagement Please take the time to provide further comments supporting and explaining

your evaluation of the President's performance regarding this strategic direction.

Showing Records: 1 - 8 Of 8

Additional Comments:

If a final-final Triumph application has been filed, many concerned are not aware.

Can do more in community engagement - off the campus / more speaking engagements. Good leadership in support of Innovation Network.

Dr. Saunders continues her predecessor's emphasis on Community Engagement and has placed the University at the center of Pensacola and
Escambia County's economic and cultural life. The UWF Innovation Network is an initiative that if successful, will give the University the key role in
economic development.

Dr. Saunders has been highly visible in the community, and her work in establishing a downtown presence has paid great dividends in the community's
appreciation of and respect for UWF. Additionally, her PNJ "Guest Viewpoints" and proactive approach to public relations has garnered the support
and engagement of civic leaders and philanthropists. It has been gratifying to see the community raise its awareness of and investments into UWF, as
they collectively recognize the university's virtues as an economic partner and contributor to the quality of life in Northwest Florida..

The new President had a great full year of community outreach in all aspects of the Universities operations and development.

Has there ever been a happier or more tireless and efficient warrior than President Saunders. Her efforts in this area over the first 18 months of her
tenure in office are truly remarkable. Especially notable this year were the events of Founders' Week in the spring---everywhere one turned there
seemed to be some reminder of the University's significant role in the community.

The marketing campaign for President Saunders on the Strategic Direction for  Community and Economic Engagement continues to thrive as the
opportunities emerge to showcase UWF to community in whole new mode. Dr. Saunders conveys compassion, energy, vision and perspective that
grows everyday she serves the university and community in this powerful leadership role.

all you need to do is go downtown and you can see the impact the University is having on the whole area
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Q27 - Answer Options for Strategic Direction: Infrastructure:

5 -- Exceeds
Expectations

4

3 -- Meets
Expectations

2

1 -- Does not Meet
Expectations

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5 5.5

# Field Minimum Maximum Mean Std Deviation Variance Count

1 Answer Options for Strategic Direction: Infrastructure: 1.00 3.00 1.85 0.77 0.59 13

Showing Rows: 1 - 6 Of 6

# Field
Choice
Count

1 5 -- Exceeds Expectations 38.46% 5

2 4 38.46% 5

3 3 -- Meets Expectations 23.08% 3

4 2 0.00% 0

5 1 -- Does not Meet Expectations 0.00% 0

13
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Q28 - Additional Comments for Strategic Direction: Infrastructure Please take the time to

provide further comments supporting and explaining your evaluation of the President's

performance regarding this strategic direction.

Showing Records: 1 - 5 Of 5

Additional Comments:

The new Lab Sciences Annex will be a showplace for STEM education and research.

In addition to the branding refresh, Dr. Saunders has made great strides and progress towards the downtown presence for the Innovation Network, and
the establishment of the Askew Institute for Multi-Disciplinary Studies. The completion of University Park Center and the groundbreaking of the Lab
Sciences Annex are further examples of infrastructure improvements taking place under Dr. Saunders' guidance and direction.

Deferred maintenance may not be a popular topic, but we ignore it to our peril. Kudos to Pres. Saunders and her team for investing wisely in the
campus physical plant, and especially for the groundbreaking on the new lab annex.

President Saunders addressed the Strategic Direction for Infrastructure thru some successful initiatives such the refresh the UWF brand strategies.
This feature appears as a website today that requires a true marketing campaign to spread the UWF brand like a virus within key local, regional and
national markets. Because branding doesn't reach an end point, this rapid startup effort will explode during the next rating cycle. This factor will
impact other strategic direction focus areas if done the right way. Additionally the STEAM program and Lab Sciences Annex places UWF on the
forefront of innovation as each matures over the next few years.

while working on this there is more to do
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Q35 - Additional Comments Please take the time to provide further comments supporting

and explaining your evaluation of the President's performance regarding this strategic

direction.

End of Report

Showing Records: 1 - 10 Of 10

Additional Comments:

President Martha Saunders is doing an outstanding job of building her reputation with the student body. Everybody that I have talked to so far has said
nothing but good things about her.

Dr. Saunders is an outstanding president for UWF. She brings enthusiasm, initiative, full-scope vision to her role in addition to excellent credentials and
professionalism.

I believe President Saunders has done an excellent job this past year. The University is strong and continues to rank high in performance based
funding. I feel that the University should take a more proactive approach this coming year with the colleges in the region and economic development
organizations to craft a talent solution/strategic plan for economic growth that should be realized from Triumph funding.

President Saunders needs to be more visible at community events, public forums and political events. She is a welcomed member of the community,
but absent at many important functions.

You're doing a great job to enhance the reputation of the University. You've proven to be a great choice for president of our university. Your work as
Provost and now President have led to great results on our Performance Based Metrics. Work never ends. We need improvement in our Excellence
scores to not be so reliant on Improvement points. Continued effort on Improvement points will ultimately lead us to where we need to be on
Excellence points.

The past 12 months have been a good period for the University. UWF ranking 3rd in the BOG metrics in the face of intense competition from the the
larger, historically better funded institutions is proof of Dr. Saunder and her team's leadership.

Dr. Saunders has displayed and achieved an overall outstanding performance, as evidenced by a strong and cohesive leadership team, and continued
success in and improvement in UWF's BOG metrics scores and state-wide standings.

She demonstrated years ago as a great UWF dean, at Whitewater and at U So Mississippi, that she can see the future needs ahead of most, set
consistent goals, hire and engage great team members, inspire them and all staff to reach high levels. In the current setting she had very big shoes to
fill, and she is making all that happen.

We are only beginning to discover just how blessed we were in our choice of successor to President Bense. Time and again, President Saunders has
demonstrated a capacity to make difficult but timely and important decisions, helping to secure the future economic sustainability and academic
excellence of this University.

President Saunders runs a well tuned organization. She excel in solving multi-faceted problems and makes a substantial contribution to the continued
operation and growth of UWF. She excel as recruiting and retaining talented faculty and staff by delegating responsibilities effectively and holding her
team accountable. In short, President Saunders engenders respect for the faculty, staff and students through her high standards of professional
conduct, ethics and values. She is fair, cheerful and exercises a strong business acumen to led the UWF team. She bolsters UWF with her exceptional
communication skills and excels in achieving lasting results across all domains within her purview.
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           Information Item 
 

UWF Board of Trustees Meeting 
September 27, 2018 

 
 
Issue/Agenda Recommendation:   FY 2017-18 Final Operating Budget Summary   
   
Proposed action: Informational 
______________________________________________________________________ 
 
Background information:   
 
The FY 2017-18 Operating Budget Summary provides a report at the end of the fiscal year with 
budget-to-actual results for each fund group.  
 
Implementation Plan: N/A 
 
Fiscal Implications: N/A 
 
_______________________________________________________________________ 
 
Supporting documents:  
 
FY 2017-18 Operating Budget Summary, 18 pages  
 
Prepared by:   Jeffrey A. Djerlek, Associate Controller, (850) 474-2759, Jdjerlek@uwf.edu 
 
Facilitator/Presenter: Colleen M. Asmus, Associate Vice President for Finance/University 
Controller, (850) 474-2642, casmus@uwf.edu 
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Board  

Education Carry Student Contracts Financial Approved Fees 

& General Forward Auxiliaries Athletics Activity & Grants Aid Concessions Technology (Green Fee) Total All Funds

Beginning Balance          $0 $55,524,381 $28,337,467 $83,872 $1,214,084 $8,206,052 $455,060 $297,897 $2,172,346 $343,241 $96,634,400

Revenues & Transfers In:

1. State Appropriated Funds $122,103,783 $0 $0 $0 $0 $0 $0 $0 $0 $0 $122,103,783

2. Enhancement Trust Fund (Lottery) $7,054,953 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,054,953

3. Student Fee Trust Fund (Tuition) $45,798,775 $0 $0 $0 $0 $0 $0 $0 $0 $0 $45,798,775

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

6. Sales of Goods & Services $0 $0 $1,606,092 $228,500 $13,000 $0 $0 $0 $0 $0 $1,847,592

7. Fees $0 $0 $19,853,204 $4,817,000 $3,250,000 $33,181 $2,050,000 $0 $1,381,061 $161,265 $31,545,711

8. Miscellaneous Receipts $0 $0 $3,303,023 $692,782 $13,000 $1,126,845 $26,150,000 $167,320 $0 $0 $31,452,970

9. Other Grants & Donations $0 $0 $0 $0 $0 $5,088,929 $0 $0 $0 $0 $5,088,929

10. Rent $0 $0 $353,208 $5,550 $0 $0 $0 $0 $0 $0 $358,758

11. U.S. Grants $0 $0 $0 $0 $0 $11,143,326 $52,000,000 $0 $0 $0 $63,143,326

12. City, County & State Grants $0 $0 $0 $0 $0 $3,823,164 $0 $0 $0 $0 $3,823,164

13. Other Revenue $0 $0 $3,157,943 $0 $0 $551,486 $127,000 $0 $17,449 $3,700 $3,857,578

14. Total Additions to Fund Balance $174,957,511 $0 $28,273,470 $5,743,832 $3,276,000 $21,766,931 $80,327,000 $167,320 $1,398,510 $164,965 $316,075,539

15. Total Resources Available $174,957,511 $55,524,381 $56,610,938 $5,827,704 $4,490,084 $29,972,983 $80,782,060 $465,217 $3,570,856 $508,206 $412,709,939

Expenditures & Transfers Out:

16. Salaries & Benefits $102,433,551 $3,700,000 $8,107,790 $2,494,146 $1,512,710 $6,120,862 $0 $0 $0 $0 $124,369,059

17. Other Personal Services (OPS) $8,150,363 $1,000,000 $3,132,955 $412,058 $671,865 $2,083,541 $0 $0 $10,581 $0 $15,461,363

18. Expenses $61,663,349 $15,300,000 $15,507,356 $2,674,328 $649,469 $13,304,850 $79,500,000 $67,320 $1,187,118 $229,617 $190,083,407

19. Other Capital Outlay (OCO) $281,300 $2,000,000 $368,578 $0 $0 $26,376 $0 $0 $1,677,334 $0 $4,353,588

20. Library Resources $1,190,186 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,190,186

21. Risk Management $495,813 $0 $0 $0 $0 $0 $0 $0 $0 $0 $495,813

22. Financial Aid $742,949 $0 $0 $0 $0 $0 $0 $0 $0 $0 $742,949

23. Debt Service $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

25. Transfers $0 $0 ($47,193) $213,300 $269,854 ($419,000) ($116,961) $100,000 $0 $0 $0

26. Fixed Capital Outlay (FCO) $0 $0 $4,411,129 $0 $0 $0 $0 $0 $0 $0 $4,411,129

27. Total Resources Used $174,957,511 $22,000,000 $31,480,615 $5,793,832 $3,103,898 $21,116,629 $79,383,039 $167,320 $2,875,033 $229,617 $341,107,494

Net Change $0 ($22,000,000) ($3,207,145) ($50,000) $172,102 $650,302 $943,961 $0 ($1,476,523) ($64,652) ($25,031,955)

Ending Balance $0 $33,524,381 $25,130,323 $33,872 $1,386,186 $8,856,354 $1,399,021 $297,897 $695,823 $278,589 $71,602,445
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Board

Education Carry Student Contracts Financial Approved Fees

& General Forward Auxiliaries Athletics Activity & Grants Aid Concessions Technology (Green Fee) Total All Funds

Beginning Balance          $0 $51,981,449 $27,611,420 $847,040 $1,079,467 $8,668,170 $798,792 $303,182 $1,689,466 $338,985 $93,317,971

Revenues & Transfers In:

1. State Appropriated Funds $122,071,538 $0 $0 $0 $0 $0 $0 $0 $0 $0 $122,071,538

2. Enhancement Trust Fund (Lottery) $7,054,953 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,054,953

3. Student Fee Trust Fund (Tuition) $43,580,388 $0 $0 $0 $0 $0 $0 $0 $0 $0 $43,580,388

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

6. Sales of Goods & Services $0 $0 $1,606,092 $228,500 $13,000 $0 $0 $0 $0 $0 $1,847,592

7. Fees $0 $0 $19,853,204 $4,817,000 $3,250,000 $33,181 $2,050,000 $0 $1,381,061 $161,265 $31,545,711

8. Miscellaneous Receipts $0 $0 $3,303,023 $692,782 $13,000 $1,126,845 $25,144,000 $167,320 $0 $0 $30,446,970

9. Other Grants & Donations $0 $0 $0 $0 $0 $5,088,929 $0 $0 $0 $0 $5,088,929

10. Rent $0 $0 $353,208 $5,550 $0 $0 $0 $0 $0 $358,758

11. U.S. Grants $0 $0 $0 $0 $0 $11,143,326 $53,006,000 $0 $0 $0 $64,149,326

12. City, County & State Grants $0 $0 $0 $0 $0 $3,823,164 $0 $0 $0 $0 $3,823,164

13. Other Revenue $0 $0 $3,157,943 $0 $0 $551,486 $127,000 $0 $17,449 $3,700 $3,857,578

14. Total Additions to Fund Balance $172,706,879 $0 $28,273,470 $5,743,832 $3,276,000 $21,766,931 $80,327,000 $167,320 $1,398,510 $164,965 $313,824,907

15. Total Resources Available $172,706,879 $51,981,449 $55,884,890 $6,590,872 $4,355,467 $30,435,101 $81,125,792 $470,502 $3,087,976 $503,950 $407,142,878

Expenditures & Transfers Out:

16. Salaries & Benefits $96,805,719 $13,742,082 $9,064,348 $2,678,005 $1,511,014  $7,914,474 $0 $0 $0 $0 $131,715,642

17. Other Personal Services (OPS) $7,419,011 $2,140,638 $3,303,301 $441,611 $755,330 $3,169,353 $0 $0 $11,519 $0 $17,240,763

18. Expenses $60,894,881 $21,237,409 $18,424,970 $3,601,649 $1,063,386 $40,409,318 $79,529,547 $112,855 $1,296,680 $157,706 $226,728,401

19. Other Capital Outlay (OCO) $1,380,459 $2,739,005 $462,332 $76,290 $5,500 $1,221,644 $0 $0 $1,139,865 $102,301 $7,127,396

20. Library Resources $1,199,802 $60,000 $0 $0 $0 $0 $0 $0 $0 $0 $1,259,802

21. Risk Management $451,881 $0 $0 $0 $0 $0 $0 $0 $0 $0 $451,881

22. Financial Aid $723,243 $0 $0 $0 $0 $0 $0 $0 $0 $0 $723,243

23. Debt Service $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

25. Transfers $0 $0 $1,280,000 ($340,000) $320,000 ($419,000) ($920,000) $110,000 $0 $0 $31,000

26. Fixed Capital Outlay (FCO) $3,831,883 $3,080,866 $5,552,670 $0 $0 $0 $0 $0 $0 $0 $12,465,419

27. Total Resources Used $172,706,879 $43,000,000 $38,087,621 $6,457,555 $3,655,230 $52,295,789 $78,609,547 $222,855 $2,448,064 $260,007 $397,743,547

Net Change $0 ($43,000,000) ($9,814,151) ($713,723) ($379,230) ($30,528,858) $1,717,453 ($55,535) ($1,049,554) ($95,042) ($83,918,640)

Ending Balance $0 $8,981,449 $17,797,269 $133,317 $700,237 ($21,860,688) $2,516,245 $247,647 $639,912 $243,943 $9,399,331
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Board

Education Carry Student Contracts Financial Approved Fees

& General Forward Auxiliaries Athletics Activity & Grants Aid Concessions Technology (Green Fee) Total All Funds

Beginning Balance          $0 $51,981,449 $27,611,420 $847,040 $1,079,467 $8,668,170 $798,792 $303,182 $1,689,466 $338,985 $93,317,971

Revenues & Transfers In:

1. State Appropriated Funds $122,071,538 $0 $0 $0 $0 $0 $0 $0 $0 $0 $122,071,538

2. Enhancement Trust Fund (Lottery) $7,054,953 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,054,953

3. Student Fee Trust Fund (Tuition) $43,580,388 $0 $0 $0 $0 $0 $0 $0 $0 $0 $43,580,388

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

6. Sales of Goods & Services $0 $0 $1,753,584 $232,953 $3,803 $54,350 $0 $0 $0 $0 $2,044,690

7. Fees $0 $0 $20,229,571 $5,062,622 $3,276,458 $48,691 $3,571,641 $0 $1,375,911 $181,059 $33,745,953

8. Miscellaneous Receipts $0 $0 $3,864,118 $831,242 $0 $940,923 $41,599,533 $235,726 $0 $0 $47,471,542

9. Other Grants & Donations $0 $0 $1,120,928 $0 $0 $5,395,655 $0 $0 $0 $0 $6,516,583

10. Rent $0 $0 $441,072 $4,691 $0 $0 $0 $0 $0 $0 $445,763

11. U.S. Grants $0 $0 $0 $0 $0 $8,939,813 $49,331,536 $0 $0 $0 $58,271,349

12. City, County & State Grants $0 $0 $0 $0 $0 $7,505,511 $0 $0 $0 $0 $7,505,511

13. Other Revenue $0 $0 $3,819,045 $0 $0 $342,124 $537,592 $0 $30,563 $5,884 $4,735,208

14. Total Additions to Fund Balance $172,706,879 $0 $31,228,318 $6,131,508 $3,280,261 $23,227,067 $95,040,302 $235,726 $1,406,474 $186,943 $333,443,478

15. Total Resources Available $172,706,879 $51,981,449 $58,839,738 $6,978,548 $4,359,728 $31,895,237 $95,839,094 $538,908 $3,095,940 $525,928 $426,761,449

Expenditures & Transfers Out:

16. Salaries & Benefits $93,065,978 $13,931,135 $8,635,876 $2,675,501 $1,236,746 $5,670,576 $0 $0 $1 $0 $125,215,813

17. Other Personal Services (OPS) $6,259,027 $3,581,737 $3,027,687 $429,951 $754,587 $1,821,214 $0 $0 $16,291 $0 $15,890,494

18. Expenses $43,301,946 $17,724,672 $13,491,418 $3,427,268 $651,389 $15,998,587 $87,608,536 $92,951 $615,333 $104,619 $183,016,719

19. Other Capital Outlay (OCO) $608,515 $1,717,259 $144,015 $74,081 $5,500 $445,396 $0 $0 $417,090 $101,792 $3,513,648

20. Library Resources $1,196,257 $59,860 $0 $0 $0 $0 $0 $0 $0 $0 $1,256,117

21. Risk Management $451,881 $0 $0 $0 $0 $0 $0 $0 $0 $0 $451,881

22. Financial Aid $719,949 $0 $0 $0 $0 $0 $0 $0 $0 $0 $719,949

23. Debt Service $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

25. Transfers $0 $0 $1,277,760 ($332,318) $313,415 ($386,581) ($973,030) $100,753 $0 $0 ($1)

26. Fixed Capital Outlay (FCO) $529,666 $1,418,422 $2,575,385 $0 $0 $0 $0 $0 $0 $0 $4,523,473

27. Total Resources Used $146,133,219 $38,433,085 $29,152,141 $6,274,483 $2,961,637 $23,549,192 $86,635,506 $193,704 $1,048,715 $206,411 $334,588,093

Net Change $26,573,660 ($38,433,085) $2,076,177 ($142,975) $318,624 ($322,125) $8,404,796 $42,022 $357,759 ($19,468) ($1,144,615)

Ending Balance $26,573,660 $13,548,364 $29,687,597 $704,065 $1,398,091 $8,346,045 $9,203,588 $345,204 $2,047,225 $319,517 $92,173,356
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BOT Approved

FY2017-2018 Budget

Prior Quarter 

Modified Budget as 

of 03-31-2018

Current Modified 

Budget as of

06-30-2018 Change Notes & Comments

Beginning Balance       $0 $0 $0 $0

Revenues & Transfers In:

1. State Appropriated Funds $122,103,783 $122,071,538 $122,071,538 $0

2. Enhancement Trust Fund (Lottery) $7,054,953 $7,054,953 $7,054,953 $0

3. Student Fee Trust Fund (Tuition) $45,798,775 $45,798,775 $43,580,388 ($2,218,387) 1 BTs: Adjust SFTF to Actual Revenue Collected

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0

6. Sales of Goods & Services $0 $0 $0 $0

7. Fees $0 $0 $0 $0

8. Miscellaneous Receipts $0 $0 $0 $0

9. Other Grants & Donations $0 $0 $0 $0

10. Rent $0 $0 $0 $0

11. U.S. Grants $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0

13. Other Revenue $0 $0 $0 $0

14. Total Additions to Fund Balance $174,957,511 $174,925,266 $172,706,879 ($2,218,387)

15. Total Resources Available $174,957,511 $174,925,266 $172,706,879 ($2,218,387)

Expenditures & Transfers Out:

16. Salaries & Benefits $102,433,551 $93,873,068 $96,805,719 $2,932,651 322 BTs: $2M+ Adjustment for the June Bonus for PerFund Achievement

17. Other Personal Services (OPS) $8,150,363 $7,030,284 $7,419,011 $388,727 156 BTs: $300K+ Adjustment for Summer Adjunct Faculty

18. Expenses $61,663,349 $67,419,207 $60,894,881 ($6,524,326) 145 BTs: $2.3M Adjustment for June Bonus & $2.2mill Adjustment to SFTF Reducition in Budgt

19. Other Capital Outlay (OCO) $281,300 $3,367,623 $1,380,459 ($1,987,164)   22 BTs: $2.1M Adjustment to Move OCO Reserves in AA to Schps for Perf Funding

20. Library Resources $1,190,186 $1,198,941 $1,199,802 $861     1 BT: Adjustment to Purchase Libr Database Subscriptions

21. Risk Management $495,813 $451,881 $451,881 $0

22. Financial Aid $742,949 $719,949 $723,243 $3,294     1:BT: Increase Schp App Schps Funding to Actual

23. Debt Service $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0

25. Transfers $0 $0 $0 $0

26. Fixed Capital Outlay (FCO) $0 $864,313 $3,831,883 $2,967,570    1BT: Moved from OCO for Pef Funding Schps

27. Total Resources Used $174,957,511 $174,925,266 $172,706,879 ($2,218,387)

Net Change $0 $0 $0 ($4,436,774)

Ending Balance $0 $0 $0 ($4,436,774)
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BOT Approved

FY2017-2018 Budget

Current Modified 

Budget as of

06-30-2018

Actuals as of

06-30-2018

Over /(Under) 

Estimated 

Budget

Encumbrances as of

06-30-2018 Notes & Comments

Beginning Balance       $0 $0 $0 $0 $0

Revenues & Transfers In:

1. State Appropriated Funds $122,103,783 $122,071,538 $122,071,538 $0 $0

2. Enhancement Trust Fund (Lottery) $7,054,953 $7,054,953 $7,054,953 $0 $0

3. Student Fee Trust Fund (Tuition) $45,798,775 $43,580,388 $43,580,388 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0 $0

6. Sales of Goods & Services $0 $0 $0 $0 $0

7. Fees $0 $0 $0 $0 $0

8. Miscellaneous Receipts $0 $0 $0 $0 $0

9. Other Grants & Donations $0 $0 $0 $0 $0

10. Rent $0 $0 $0 $0 $0

11. U.S. Grants $0 $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0 $0

13. Other Revenue $0 $0 $0  $0 $0

14. Total Additions to Fund Balance $174,957,511 $172,706,879 $172,706,879 $0 $0

15. Total Resources Available $174,957,511 $172,706,879 $172,706,879 $0 $0

Expenditures & Transfers Out:

16. Salaries & Benefits $102,433,551 $96,805,719 $93,065,978 ($3,739,741) $0

17. Other Personal Services (OPS) $8,150,363 $7,419,011 $6,259,027 ($1,159,984) $0

18. Expenses $61,663,349 $60,894,881 $43,301,946 ($17,592,935) $2,571,583

19. Other Capital Outlay (OCO) $281,300 $1,380,459 $608,515 ($771,944) $267,681

20. Library Resources $1,190,186 $1,199,802 $1,196,257 ($3,545) $0

21. Risk Management $495,813 $451,881 $451,881 $0 $0

22. Financial Aid $742,949 $723,243 $719,949 ($3,294) $0

23. Debt Service $0 $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0 $0

25. Transfers $0 $0 $0 $0 $0

26. Fixed Capital Outlay (FCO) $0 $3,831,883 $529,666 ($3,302,217) $380,815

27. Total Resources Used $174,957,511 $172,706,879 $146,133,219 ($26,573,660) $3,220,079

Net Change $0 $0 $26,573,660 $26,573,660

Ending Balance $0 $0 $26,573,660
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Actuals as of

06-30-2015

Actuals as of

 06-30-2016

Actuals as of

 06-30-2017

Actuals as of

06-30-2018 Notes & Comments

Beginning Balance       $0 $0 $0 $0

Revenues & Transfers In:

1. State Appropriated Funds $98,572,346 $106,677,637 $102,116,475 $122,071,538 0

2. Enhancement Trust Fund (Lottery) $8,138,968 $7,544,831 $8,492,718 $7,054,953 0

3. Student Fee Trust Fund (Tuition) $44,735,617 $43,655,731 $42,251,185 $43,580,388 0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0 0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0

6. Sales of Goods & Services $0 $0 $0 $0

7. Fees $0 $0 $0 $0

8. Miscellaneous Receipts $0 $0 $0 $0

9. Other Grants & Donations $0 $0 $0 $0

10. Rent $0 $0 $0 $0

11. U.S. Grants $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0

13. Other Revenue $0 $0 $562,578 $0  0

14. Total Additions to Fund Balance $151,446,931 $157,878,199 $153,422,956 $172,706,879

15. Total Resources Available $151,446,931 $157,878,199 $153,422,956 $172,706,879

Expenditures & Transfers Out:

16. Salaries & Benefits $84,090,794 $86,986,007 $91,970,669 $93,065,978

17. Other Personal Services (OPS) $7,772,777 $8,132,613 $8,534,550 $6,259,027

18. Expenses $28,096,414 $31,810,495 $32,544,709 $43,301,946

19. Other Capital Outlay (OCO) $245,641 $281,679 $645,391 $608,515

20. Library Resources $1,151,801 $1,181,538 $1,190,203 $1,196,257

21. Risk Management $594,566 $555,616 $495,813 $451,881

22. Financial Aid $718,974 $736,611 $719,949 $719,949

23. Debt Service $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0

25. Transfers $0 $0 $0 $0

26. Fixed Capital Outlay (FCO) $0 $0 $0 $529,666

27. Total Resources Used $122,670,967 $129,684,559 $136,101,284 $146,133,219

Net Change $28,775,964 $28,193,640 $17,321,672 $26,573,660

Ending Balance $28,775,964 $28,193,640 $17,321,672 $26,573,660
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BOT Approved

FY2017-2018 Budget

Prior Quarter 

Modified Budget as 

of 03-31-2018

Current Modified 

Budget as of

06-30-2018 Change Notes & Comments

Beginning Balance       $55,524,381 $51,981,449 $51,981,449 $0

Revenues & Transfers In:

1. State Appropriated Funds $0 $0 $0 $0

2. Enhancement Trust Fund (Lottery) $0 $0 $0 $0

3. Student Fee Trust Fund (Tuition) $0 $0 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0

6. Sales of Goods & Services $0 $0 $0 $0

7. Fees $0 $0 $0 $0

8. Miscellaneous Receipts $0 $0 $0 $0

9. Other Grants & Donations $0 $0 $0 $0

10. Rent $0 $0 $0 $0

11. U.S. Grants $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0

13. Other Revenue $0 $0 $0 $0

14. Total Additions to Fund Balance $0 $0 $0 $0

15. Total Resources Available $55,524,381 $51,981,449 $51,981,449 $0

Expenditures & Transfers Out:

16. Salaries & Benefits $3,700,000 $12,283,545 $13,742,082 $1,458,537  139 BTs: Majority are for Summer Salaries Adjustments

17. Other Personal Services (OPS) $1,000,000 $1,162,352 $2,140,638 $978,286  101 BTs: Majority are for Summer Salaries Adjunct Adjustments

18. Expenses $15,300,000 $21,736,987 $21,237,409 ($499,578) 334 BTs: $500K Movement to Fund Switch Gear

19. Other Capital Outlay (OCO) $2,000,000 $2,026,038 $2,739,005 $712,967   23 BTs: $300K Fleet Vehicle Purchases

20. Library Resources $0 $60,000 $60,000 $0

21. Risk Management $0 $0 $0 $0

22. Financial Aid $0 $0 $0 $0

23. Debt Service $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0

25. Transfers $0 $0 $0 $0

26. Fixed Capital Outlay (FCO) $0 $1,731,078 $3,080,866 $1,349,788    3 BTs: All for Switch Gear Consturction, Funded from Exp & Reserves

27. Total Resources Used $22,000,000 $39,000,000 $43,000,000 $4,000,000

Net Change ($22,000,000) ($39,000,000) ($43,000,000) $4,000,000

Ending Balance $33,524,381 $12,981,449 $8,981,449 $4,000,000
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BOT Approved

FY2016-2017 Budget

Current Modified 

Budget as of

06-30-2018

Actuals as of

06-30-2018

Over /(Under) 

Estimated 

Budget

Encumbrances as of

06-30-2018 Notes & Comments

Beginning Balance       $55,524,381 $51,981,449 $51,981,449 $0 $0

Revenues & Transfers In:

1. State Appropriated Funds $0 $0 $0 $0 $0

2. Enhancement Trust Fund (Lottery) $0 $0 $0 $0 $0

3. Student Fee Trust Fund (Tuition) $0 $0 $0 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0 $0  

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0 $0

6. Sales of Goods & Services $0 $0 $0 $0 $0

7. Fees $0 $0 $0 $0 $0  

8. Miscellaneous Receipts $0 $0 $0 $0 $0  

9. Other Grants & Donations $0 $0 $0 $0 $0

10. Rent $0 $0 $0 $0 $0

11. U.S. Grants $0 $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0 $0

13. Other Revenue $0 $0 $0  $0 $0

14. Total Additions to Fund Balance $0 $0 $0 $0 $0

15. Total Resources Available $55,524,381 $51,981,449 $51,981,449 $0 $0

Expenditures & Transfers Out:

16. Salaries & Benefits $3,700,000 $13,742,082 $13,931,135 $189,053 $0

17. Other Personal Services (OPS) $1,000,000 $2,140,638 $3,581,737 $1,441,099 $0

18. Expenses $15,300,000 $21,237,409 $17,724,672 ($3,512,737) $3,254,406

19. Other Capital Outlay (OCO) $2,000,000 $2,739,005 $1,717,259 ($1,021,746) $734,031

20. Library Resources $0 $60,000 $59,860 ($140) $0

21. Risk Management $0 $0 $0 $0 $0

22. Financial Aid $0 $0 $0 $0 $0

23. Debt Service $0 $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0 $0

25. Transfers $0 $0 $0 $0 $0

26. Fixed Capital Outlay (FCO) $0 $3,080,866 $1,418,422 ($1,662,444) $17,800

27. Total Resources Used $22,000,000 $43,000,000 $38,433,085 ($4,566,915) $4,006,237

Net Change ($22,000,000) ($43,000,000) ($38,433,085) $4,566,915

Ending Balance $33,524,381 $8,981,449 $13,548,364
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Actuals as of

06-30-2015

Actuals as of

 06-30-2016

Actuals as of

 06-30-2017

Actuals as of

06-30-2018 Notes & Comments

Beginning Balance       $34,891,273 $49,061,805 $56,440,147 $51,981,449

Revenues & Transfers In:

1. State Appropriated Funds $0 $0 $0 $0

2. Enhancement Trust Fund (Lottery) $0 $0 $0 $0

3. Student Fee Trust Fund (Tuition) $0 $0 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0

6. Sales of Goods & Services $0 $0 $0 $0

7. Fees $0 $0 $0 $0

8. Miscellaneous Receipts $170 $0 $0 $0

9. Other Grants & Donations $0 $0 $0 $0

10. Rent $0 $0 $0 $0

11. U.S. Grants $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0

13. Other Revenue $0 $0 $0 $0  

14. Total Additions to Fund Balance $170 $0 $0 $0

15. Total Resources Available $34,891,443 $49,061,805 $56,440,147 $51,981,449

Expenditures & Transfers Out:

16. Salaries & Benefits $2,974,002 $3,665,499 $4,141,918 $13,931,135

17. Other Personal Services (OPS) $1,076,938 $783,901 $1,116,193 $3,581,737

18. Expenses $13,185,378 $13,224,679 $14,495,935 $17,724,672

19. Other Capital Outlay (OCO) $1,731,702 $3,013,058 $1,907,741 $1,717,259

20. Library Resources $20,000 $65,406 $0 $59,860

21. Risk Management $0 $0 $0 $0

22. Financial Aid $0 $0 $0 $0

23. Debt Service $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0

25. Transfers $0 $0 $0 $0

26. Fixed Capital Outlay (FCO) $0 $0 $82,238 $1,418,422

27. Total Resources Used $18,988,020 $20,752,543 $21,744,025 $38,433,085

Net Change ($18,987,850) ($20,752,543) ($21,744,025) ($38,433,085)

Ending Balance $15,903,423 $28,309,262 $34,696,122 $13,548,364
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BOT Approved

FY2017-2018 Budget

Prior Quarter 

Modified Budget as 

of 03-31-2018

Current Modified 

Budget as of

06-30-2018 Change Notes & Comments

Beginning Balance       $28,337,467 $27,611,420 $27,611,420 $0

Revenues & Transfers In:

1. State Appropriated Funds $0 $0 $0 $0

2. Enhancement Trust Fund (Lottery) $0 $0 $0 $0

3. Student Fee Trust Fund (Tuition) $0 $0 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0

6. Sales of Goods & Services $1,606,092 $1,606,092 $1,606,092 $0

7. Fees $19,853,204 $19,853,204 $19,853,204 $0

8. Miscellaneous Receipts $3,303,023 $3,303,023 $3,303,023 $0

9. Other Grants & Donations $0 $0 $0 $0

10. Rent $353,208 $353,208 $353,208 $0

11. U.S. Grants $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0

13. Other Revenue $3,157,943 $3,157,943 $3,157,943 $0

14. Total Additions to Fund Balance $28,273,470 $28,273,470 $28,273,470 $0

15. Total Resources Available $56,610,937 $55,884,890 $55,884,890 $0

Expenditures & Transfers Out:

16. Salaries & Benefits $8,107,790 $8,604,620 $9,064,348 $459,728   96 BTs: $161K to Adjust Con Ed. Sum Sal. & $200K Sum. Acd Prt Staff

17. Other Personal Services (OPS) $3,132,955 $3,081,437 $3,303,301 $221,864   48 BTs: Adjust Con Ed Sum Sa Adjuncts

18. Expenses $15,507,356 $17,168,733 $18,424,970 $1,256,237 125 BTs: 9 Con Ed BTs for a total of $1M To Pay Acd Prt and Y.E. Invoices

19. Other Capital Outlay (OCO) $368,578 $1,891,200 $462,332 ($1,428,868)     6 BTs: 1 BT for $1.5M Aux Bdgt Resv Adjustment to Balance OCO Y.E. Purchases

20. Library Resources $0 $0 $0 $0

21. Risk Management $0 $0 $0 $0

22. Financial Aid $0 $0 $0 $0

23. Debt Service $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0

25. Transfers ($47,193) $1,250,000 $1,280,000 $30,000   66 BTs: Nothing significant

26. Fixed Capital Outlay (FCO) $4,411,129 $5,527,670 $5,552,670 $25,000     3 BTs: All for HVAC Change Order Univ Park

27. Total Resources Used $31,480,615 $37,523,660 $38,087,621 $563,961

Net Change ($3,207,145) ($9,250,190) ($9,814,151) $563,961

Ending Balance $25,130,322 $18,361,230 $17,797,269 $563,961
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BOT Approved

FY2017-2018 Budget

Current Modified 

Budget as of

06-30-2018

Actuals as of

06-30-2018

Over /(Under) 

Estimated 

Budget

Encumbrances 

as of

06-30-2018 Notes & Comments

Beginning Balance       $28,337,467 $27,611,420 $27,611,420 $0 $0

Revenues & Transfers In:

1. State Appropriated Funds $0 $0 $0 $0 $0

2. Enhancement Trust Fund (Lottery) $0 $0 $0 $0 $0

3. Student Fee Trust Fund (Tuition) $0 $0 $0 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0 $0

6. Sales of Goods & Services $1,606,092 $1,606,092 $1,753,584 $147,492 $0

7. Fees $19,853,204 $19,853,204 $20,229,571 $376,367 $0

8. Miscellaneous Receipts $3,303,023 $3,303,023 $3,864,118 $561,095 $0

9. Other Grants & Donations $0 $0 $1,120,928 $1,120,928 $0

10. Rent $353,208 $353,208 $441,072 $87,864 $0

11. U.S. Grants $0 $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0 $0

13. Other Revenue $3,157,943 $3,157,943 $3,819,045  $661,102 $0

14. Total Additions to Fund Balance $28,273,470 $28,273,470 $31,228,318 $2,954,848 $0

15. Total Resources Available $56,610,937 $55,884,890 $58,839,738 $2,954,848 $0

Expenditures & Transfers Out:

16. Salaries & Benefits $8,107,790 $9,064,348 $8,635,876 ($428,472) $0

17. Other Personal Services (OPS) $3,132,955 $3,303,301 $3,027,687 ($275,614) $0

18. Expenses $15,507,356 $18,424,970 $13,491,418 ($4,933,552) $372,930

19. Other Capital Outlay (OCO) $368,578 $462,332 $144,015 ($318,317) $70,288

20. Library Resources $0 $0 $0 $0 $0

21. Risk Management $0 $0 $0 $0 $0

22. Financial Aid $0 $0 $0 $0 $0

23. Debt Service $0 $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0 $0

25. Transfers ($47,193) $1,280,000 $1,277,760 ($2,240) $0

26. Fixed Capital Outlay (FCO) $4,411,129 $5,552,670 $2,575,385 ($2,977,285) $749,557

27. Total Resources Used $31,480,615 $38,087,621 $29,152,141 ($8,935,480) $1,192,775

Net Change ($3,207,145) ($9,814,151) $2,076,177 $11,890,328

Ending Balance $25,130,322 $17,797,269 $29,687,597
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Actuals as of

06-30-2015

Actuals as of

 06-30-2016

Actuals as of

 06-30-2017

Actuals as of

06-30-2018 Notes & Comments

Beginning Balance       $19,184,382 $23,090,725 $25,904,062 $27,611,420

Revenues & Transfers In:

1. State Appropriated Funds $0 $0 $0 $0

2. Enhancement Trust Fund (Lottery) $0 $0 $0 $0

3. Student Fee Trust Fund (Tuition) $0 $0 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0

6. Sales of Goods & Services $1,419,103 $1,485,320 $1,676,272 $1,753,584 0

7. Fees $13,534,852 $17,723,498 $18,347,536 $20,229,571 0

8. Miscellaneous Receipts $4,596,162 $4,457,228 $3,876,746 $3,864,118 0

9. Other Grants & Donations $103 $0 $0 $1,120,928

10. Rent $310,455 $408,794 $336,099 $441,072 0

11. U.S. Grants $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0

13. Other Revenue $3,697,874 $3,379,802 $3,300,458 $3,819,045  0

14. Total Additions to Fund Balance $23,558,549 $27,454,642 $27,537,111 $31,228,318

15. Total Resources Available $42,742,931 $50,545,367 $53,441,173 $58,839,738

Expenditures & Transfers Out:

16. Salaries & Benefits $6,892,857 $7,127,291 $8,068,694 $8,635,876

17. Other Personal Services (OPS) $3,172,503 $3,031,893 $3,133,886 $3,027,687

18. Expenses $13,377,046 $12,884,528 $12,437,664 $13,491,418

19. Other Capital Outlay (OCO) $160,126 $198,290 $512,242 $144,015

20. Library Resources $0 $0 $0 $0

21. Risk Management $0 $0 $0 $0

22. Financial Aid $0 $0 $0 $0

23. Debt Service $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0

25. Transfers ($57,574) $17,094 $520,436 $1,277,760 0

26. Fixed Capital Outlay (FCO) $1,578,092 $1,382,209 $1,156,831 $2,575,385

27. Total Resources Used $25,123,050 $24,641,305 $25,829,753 $29,152,141

Net Change ($1,564,501) $2,813,337 $1,707,358 $2,076,177

Ending Balance $17,619,881 $25,904,062 $27,611,420 $29,687,597
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BOT Approved

FY2017-2018 Budget

Prior Quarter 

Modified Budget as 

of 03-31-2018

Current Modified 

Budget as of

06-30-2018 Change Notes & Comments

Beginning Balance       $83,872 $847,040 $847,040 $0

Revenues & Transfers In:

1. State Appropriated Funds $0 $0 $0 $0

2. Enhancement Trust Fund (Lottery) $0 $0 $0 $0

3. Student Fee Trust Fund (Tuition) $0 $0 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0

6. Sales of Goods & Services $228,500 $228,500 $228,500 $0

7. Fees $4,817,000 $4,817,000 $4,817,000 $0

8. Miscellaneous Receipts $692,782 $692,782 $692,782 $0

9. Other Grants & Donations $0 $0 $0 $0

10. Rent $5,550 $5,550 $5,550 $0

11. U.S. Grants $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0

13. Other Revenue $0 $0 $0 $0

14. Total Additions to Fund Balance $5,743,832 $5,743,832 $5,743,832 $0

15. Total Resources Available $5,827,704 $6,590,872 $6,590,872 $0

Expenditures & Transfers Out:

16. Salaries & Benefits $2,494,146 $2,495,170 $2,678,005 $182,835   91 BTs: June Perf Fund Bonus

17. Other Personal Services (OPS) $412,058 $439,881 $441,611 $1,730   37 BTs: All to adjust for OPS Staff Summer Needs

18. Expenses $2,674,328 $3,025,841 $3,601,649 $575,808 106 BTs: 17 BTs to Adjust End of Year Budget from Reservs for Tournments & Schps

19. Other Capital Outlay (OCO) $0 $77,109 $76,290 ($819)     1 BT: Nothing significant

20. Library Resources $0 $0 $0 $0

21. Risk Management $0 $0 $0 $0

22. Financial Aid $0 $0 $0 $0

23. Debt Service $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0

25. Transfers $213,300 ($190,000) ($340,000) ($150,000)   67 BTs: $100K Bt to Tranx out Investment Earnings to Ath to disburse for Operations

26. Fixed Capital Outlay (FCO) $0 $0 $0 $0

27. Total Resources Used $5,793,832 $5,848,001 $6,457,555 $609,554

Net Change ($50,000) ($104,169) ($713,723) $609,554

Ending Balance $33,872 $742,871 $133,317 $609,554

 

University of West Florida

Athletics

Fourth Quarter

For the Fiscal Year Ending June 30, 2018

Page 13     Athle BDGT Qtr Comp
100



BOT Approved

FY2017-2018 Budget

Current Modified 

Budget as of

06-30-2018

Actuals as of

06-30-2018

Over /(Under) 

Estimated 

Budget

Encumbrances 

as of

06-30-2018 Notes & Comments

Beginning Balance       $83,872 $847,040 $847,040 $0 $0

Revenues & Transfers In:

1. State Appropriated Funds $0 $0 $0 $0 $0

2. Enhancement Trust Fund (Lottery) $0 $0 $0 $0 $0

3. Student Fee Trust Fund (Tuition) $0 $0 $0 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0 $0

6. Sales of Goods & Services $228,500 $228,500 $232,953 $4,453 $0

7. Fees $4,817,000 $4,817,000 $5,062,622 $245,622 $0

8. Miscellaneous Receipts $692,782 $692,782 $831,242 $138,460 $0

9. Other Grants & Donations $0 $0 $0 $0 $0

10. Rent $5,550 $5,550 $4,691 ($859) $0

11. U.S. Grants $0 $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0 $0

13. Other Revenue $0 $0 $0  $0 $0

14. Total Additions to Fund Balance $5,743,832 $5,743,832 $6,131,508 $387,676 $0

15. Total Resources Available $5,827,704 $6,590,872 $6,978,548 $387,676 $0

Expenditures & Transfers Out:

16. Salaries & Benefits $2,494,146 $2,678,005 $2,675,501 ($2,504) $0

17. Other Personal Services (OPS) $412,058 $441,611 $429,951 ($11,660) $0

18. Expenses $2,674,328 $3,601,649 $3,427,268 ($174,381) $39,722

19. Other Capital Outlay (OCO) $0 $76,290 $74,081 ($2,209) $0

20. Library Resources $0 $0 $0 $0 $0

21. Risk Management $0 $0 $0 $0 $0

22. Financial Aid $0 $0 $0 $0 $0

23. Debt Service $0 $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0 $0

25. Transfers $213,300 ($340,000) ($332,318) $7,682 $0

26. Fixed Capital Outlay (FCO) $0 $0 $0 $0 $0

27. Total Resources Used $5,793,832 $6,457,555 $6,274,483 ($183,072) $39,722

Net Change ($50,000) ($713,723) ($142,975)

Ending Balance $33,872 $133,317 $704,065
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Actuals as of

06-30-2015

Actuals as of

 06-30-2016

Actuals as of

 06-30-2017

Actuals as of

06-30-2018 Notes & Comments

Beginning Balance       $1,874,949 $1,728,253 $834,215 $847,040

Revenues & Transfers In:

1. State Appropriated Funds $0 $0 $0 $0

2. Enhancement Trust Fund (Lottery) $0 $0 $0 $0

3. Student Fee Trust Fund (Tuition) $0 $0 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0

6. Sales of Goods & Services $13,685 $138,537 $329,707 $232,953 0

7. Fees $5,230,147 $5,234,567 $4,943,220 $5,062,622 0

8. Miscellaneous Receipts $378,276 $672,438 $859,375 $831,242 0

9. Other Grants & Donations $0 $0 $0 $0

10. Rent $4,907 $4,151 $4,996 $4,691 0

11. U.S. Grants $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0

13. Other Revenue $395 $1,247 $10,000 $0  0

14. Total Additions to Fund Balance $5,627,410 $6,050,940 $6,147,298 $6,131,508

15. Total Resources Available $7,502,359 $7,779,193 $6,981,513 $6,978,548

Expenditures & Transfers Out:

16. Salaries & Benefits $2,084,694 $2,186,087 $2,269,319 $2,675,501

17. Other Personal Services (OPS) $282,957 $324,982 $379,971 $429,951

18. Expenses $2,273,736 $2,737,370 $3,109,217 $3,427,268

19. Other Capital Outlay (OCO) $7,241 $61,997 $19,569 $74,081

20. Library Resources $0 $0 $0 $0

21. Risk Management $0 $0 $0 $0

22. Financial Aid $0 $0 $0 $0

23. Debt Service $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0

25. Transfers $1,100,478 $1,361,600 $356,397 ($332,318) 0

26. Fixed Capital Outlay (FCO) $25,000 $272,942 $0 $0

27. Total Resources Used $5,774,106 $6,944,978 $6,134,473 $6,274,483

Net Change ($146,696) ($894,038) $12,825 ($142,975)

Ending Balance $1,728,253 $834,215 $847,040 $704,065
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BOT Approved

FY2017-2018 Budget

Prior Quarter 

Modified Budget as 

of 03-31-2018

Current Modified 

Budget as of

06-30-2018 Change Notes & Comments

Beginning Balance       $1,214,084 $1,079,467 $1,079,467 $0

Revenues & Transfers In:

1. State Appropriated Funds $0 $0 $0 $0

2. Enhancement Trust Fund (Lottery) $0 $0 $0 $0

3. Student Fee Trust Fund (Tuition) $0 $0 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0

6. Sales of Goods & Services $13,000 $13,000 $13,000 $0

7. Fees $3,250,000 $3,250,000 $3,250,000 $0

8. Miscellaneous Receipts $13,000 $13,000 $13,000 $0

9. Other Grants & Donations $0 $0 $0 $0

10. Rent $0 $0 $0 $0

11. U.S. Grants $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0

13. Other Revenue $0 $0 $0 $0

14. Total Additions to Fund Balance $3,276,000 $3,276,000 $3,276,000 $0

15. Total Resources Available $4,490,084 $4,355,467 $4,355,467 $0

Expenditures & Transfers Out:

16. Salaries & Benefits $1,512,710 $1,509,871 $1,511,014 $1,143    2 BTs: Nothing significant

17. Other Personal Services (OPS) $671,865 $698,094 $755,330 $57,236  25 BTs: Most BTs are to Cover Summer OPS Staff needs in Conf Svs & Rec

18. Expenses $649,469 $758,163 $1,063,386 $305,223  34 BTs: Most BTs are to Cover YE deficits from Reserve Funding for Small Eqp Purch

19. Other Capital Outlay (OCO) $0 $5,500 $5,500 $0

20. Library Resources $0 $0 $0 $0

21. Risk Management $0 $0 $0 $0

22. Financial Aid $0 $0 $0 $0

23. Debt Service $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0

25. Transfers $269,854 $300,000 $320,000 $20,000   11 BTs: Tranx Out Bdt to Use in Exp for Small Eqp Purch

26. Fixed Capital Outlay (FCO) $0 $0 $0 $0

27. Total Resources Used $3,103,898 $3,271,628 $3,655,230 $383,602

Net Change $172,102 $4,372 ($379,230) $383,602

Ending Balance $1,386,186 $1,083,839 $700,237 $383,602
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BOT Approved

FY2017-2018 Budget

Current Modified 

Budget as of

06-30-2018

Actuals as of

06-30-2018

Over /(Under) 

Estimated 

Budget

Encumbrances 

as of

06-30-2018 Notes & Comments

Beginning Balance       $1,214,084 $1,079,467 $1,079,467 $0 $0

Revenues & Transfers In:

1. State Appropriated Funds $0 $0 $0 $0 $0

2. Enhancement Trust Fund (Lottery) $0 $0 $0 $0 $0

3. Student Fee Trust Fund (Tuition) $0 $0 $0 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0 $0

6. Sales of Goods & Services $13,000 $13,000 $3,803 ($9,197) $0

7. Fees $3,250,000 $3,250,000 $3,276,458 $26,458 $0

8. Miscellaneous Receipts $13,000 $13,000 $0 ($13,000) $0

9. Other Grants & Donations $0 $0 $0 $0 $0

10. Rent $0 $0 $0 $0 $0

11. U.S. Grants $0 $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0 $0

13. Other Revenue $0 $0 $0  $0 $0

14. Total Additions to Fund Balance $3,276,000 $3,276,000 $3,280,261 $4,261 $0

15. Total Resources Available $4,490,084 $4,355,467 $4,359,728 $4,261 $0

Expenditures & Transfers Out:

16. Salaries & Benefits $1,512,710 $1,511,014 $1,236,746 ($274,268) $0

17. Other Personal Services (OPS) $671,865 $755,330 $754,587 ($743) $0

18. Expenses $649,469 $1,063,386 $651,389 ($411,997) $71,835

19. Other Capital Outlay (OCO) $0 $5,500 $5,500 $0 $0

20. Library Resources $0 $0 $0 $0 $0

21. Risk Management $0 $0 $0 $0 $0

22. Financial Aid $0 $0 $0 $0 $0

23. Debt Service $0 $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0 $0

25. Transfers $269,854 $320,000 $313,415 ($6,585) $0

26. Fixed Capital Outlay (FCO) $0 $0 $0 $0 $0

27. Total Resources Used $3,103,898 $3,655,230 $2,961,637 ($693,593) $71,835

Net Change $172,102 ($379,230) $318,624

Ending Balance $1,386,186 $700,237 $1,398,091
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Actuals as of

06-30-2015

Actuals as of

 06-30-2016

Actuals as of

 06-30-2017

Actuals as of

06-30-2018 Notes & Comments

Beginning Balance       $1,722,365 $1,331,377 $1,353,087 $1,079,467

Revenues & Transfers In:

1. State Appropriated Funds $0 $0 $0 $0

2. Enhancement Trust Fund (Lottery) $0 $0 $0 $0

3. Student Fee Trust Fund (Tuition) $0 $0 $0 $0

4. Federal Grants Trust Fund (Education) $0 $0 $0 $0

5. Federal Grants Trust Fund (Discretionary) $0 $0 $0 $0

6. Sales of Goods & Services $243,359 $267,486 $9,498 $3,803 0

7. Fees $3,383,661 $3,394,634 $3,224,054 $3,276,458 0

8. Miscellaneous Receipts $62,574 $45,008 $12,438 $0 0

9. Other Grants & Donations $0 $0 $0 $0

10. Rent $0 $0 $0 $0 0

11. U.S. Grants $0 $0 $0 $0

12. City, County & State Grants $0 $0 $0 $0

13. Other Revenue $0 $0 $0 $0  0

14. Total Additions to Fund Balance $3,689,594 $3,707,128 $3,245,990 $3,280,261

15. Total Resources Available $5,411,959 $5,038,505 $4,599,077 $4,359,728

Expenditures & Transfers Out:

16. Salaries & Benefits $1,765,568 $1,553,510 $1,440,746 $1,236,746

17. Other Personal Services (OPS) $992,630 $949,867 $786,648 $754,587

18. Expenses $1,040,471 $876,028 $674,453 $651,389

19. Other Capital Outlay (OCO) $8,509 $7,595 $62,167 $5,500

20. Library Resources $0 $0 $0 $0

21. Risk Management $0 $0 $0 $0

22. Financial Aid $0 $0 $0 $0

23. Debt Service $0 $0 $0 $0

24. Expenditures From Carry Forward $0 $0 $0 $0

25. Transfers $271,275 $298,417 $555,596 $313,415 0

26. Fixed Capital Outlay (FCO) $0 $0 $0 $0

27. Total Resources Used $4,078,453 $3,685,417 $3,519,610 $2,961,637

Net Change ($388,859) $21,711 ($273,620) $318,624

Ending Balance $1,333,506 $1,353,088 $1,079,467 $1,398,091
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Informational Item 

UWF Board of Trustees Meeting 
Full Board 

September 27, 2018 
 
Issue/Agenda Recommendation: Performance Based Funding Metrics Update 
 
Proposed Action:   Informational 
___________________________________________________________________________ 
 
Background Information:   
 
Dr. George Ellenberg will provide a brief update on the Metrics. 
 
 
 
Implementation Plan: None 
 
Fiscal Implications:  None 
 

 
Supporting documents:    
 
PowerPoint Presentation 
 
Prepared by: George Ellenberg, Provost and Senior Vice President 

gellenberg@uwf.edu, 474-2035 
 
Presented by:  George Ellenberg, Provost and Senior Vice President 
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Metrics Update

September 27, 2018

George Ellenberg

Provost and Senior Vice President
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The “Top Three”

93 University of Florida

90 Florida International University

86 Florida State University*

86 University of South Florida

86 University of West Florida
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Metrics Score Sheet
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Metrics Year One & Year Five

Year One Year Five

110



Metric 4 Progress

21.5%

25.2%

19.0%

20.0%

21.0%

22.0%

23.0%

24.0%

25.0%

26.0%

2009-13 2013-17

Four-Year Graduate Rate

(Full-Time FTICs)

111



Metric 5 Progress

64.6%

73.5%

60.0%

62.0%

64.0%

66.0%

68.0%

70.0%

72.0%

74.0%

76.0%

2013-14 2016-17

Academic Progress Rate

(2nd Year Retention with GPA >= 2.0)
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Metrics Challenges

• Changing Metric Landscape

• Benchmarks may be reset for some metrics

• Metric 10 Revision: Two or more High Impact 
Practices (HIPs)

•UWF’s Highest Metric Priorities

• Four-Year Graduation Rate (Metric 4)

• Academic Progress Rate (with a 2.0 or higher 
GPA) (Metric 5)
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Information Item 
UWF Board of Trustees Meeting 

September 27, 2018 
 
 

Issue: Appointment of Officer Nominations Ad hoc Committee 
 

Proposed action: Approval 
 

Background information: 
 

The Bylaws of the UWF Board of Trustees indicate that the Chair and Vice‐Chair of the Board are 
to be selected at the last regularly scheduled meeting of the calendar year for a two‐year term 
to begin January 1. 

 
The terms of Chair Mort O’Sullivan and Vice Chair Dave Cleveland will be completed as of 
December 31, 2018. Accordingly, officers should be elected at the December 2018 Board of 
Trustees meeting for new terms commencing January 1, 2019. 

 

Chair O’Sullivan will present at this meeting, his recommendation for members of an Officer 
Nominations Ad hoc Committee, to present nominations for consideration at the December 
2018 BOT meeting. 

 

Recommendation: Approve appointments to the Officer Nominations Ad hoc 
Committee 

 
Implementation Plan: Ad hoc committee will meet as needed following appointment 

 

Fiscal Implications: None 
 

 

Supporting documents: 
 

BOT Bylaws 
 
 

Prepared by:   Becky Luntsford, BOT Assistant Corporate Secretary 850-474-2449 
 

Presenter: Mort O’Sullivan, BOT Chair 
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Bylaws of UWF Board of Trustees 

Revision Adopted 2/25/05  

Revision Adopted 9/18/09 
Revision Adopted 12/9/11 

Revision Adopted 6/15/16 

 

ARTICLE I 
ORGANIZATION  

The Corporation 
The University of West Florida Board of Trustees (“Board of Trustees” or 

“Board”) is established as a body corporate, with all powers of a body 
corporate as provided by Florida law. The Board of Trustees is a corporation 

primarily acting as an instrumentality or an agency of the state, pursuant 
to s. 768.28 (2), for purposes of sovereign immunity. The Board shall 

perform all duties prescribed by the Board of Governors, applicable law and 
rules.  

Membership  
The Board of Trustees is composed of thirteen persons, six members 

appointed by the governor of the State of Florida, five members appointed 
by the Board of Governors, the president of the University of West Florida 

Student Government Association (“UWF SGA”), and the president of the 

University of West Florida Faculty Senate.  

Board of Trustees members who are appointed by the governor and the 

Board of Governors shall be appointed for staggered five-year terms. The 
president of the University of West Florida Student Government Association 

will serve for as long as he or she is president of the UWF SGA, and the 
president of the Faculty Senate usually shall serve for as long as he or she 

remains president.  

Members of the Board shall serve without compensation but may be 

reimbursed for travel and per diem expenses in accordance with state law.  

Powers and Duties of Officers  

The officers of the Board of Trustees are the chair, vice-chair, executive 
officer and corporate secretary. The chair and vice-chair shall be selected 

from the members appointed by the Governor or the Board of Governors by 
the Board of Trustees at the last regularly scheduled meeting of the 

calendar year for a two- year term to begin January 1.  The chair and vice-

chair shall be eligible for reselection for one consecutive term, after which 
they may not be an officer for two years before being eligible for selection 

again.  Notwithstanding the previous provision, however, the chair may be 
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selected for additional consecutive terms upon a two thirds vote of the 

Board of Trustees. 

The university president shall serve as executive officer and corporate 

secretary of the Board of Trustees.  

Chair/vice chair 

 
The chair shall preside at all meetings of the Board of Trustees, call special 

meetings of the Board when necessary, attest to actions of the Board and 
appoint trustees to standing and ad hoc committees.   

The chair shall notify the Governor or the Board of Governors, as 
applicable, in writing whenever a Board member has three consecutive 

unexcused absences from regular Board meetings in any fiscal year, which 
may be grounds for removal by the Governor or the Board of Governors, as 

applicable. 

The vice-chair shall act as chair during the absence or disability of the 

chair.  

Executive Officer/Corporate Secretary 
 

The university president, as executive officer and corporate secretary, shall 
be responsible to the Board for all operations of the university and for 

setting the agenda for meetings of the Board in consultation with the chair.  

As executive officer, the university president shall serve as the principle 

liaison officer and official contact between the Board and the faculty, staff 
and students of the university. The university president shall exercise such 

powers as are appropriate to his/her position in promoting, supporting and 
protecting the interests of the university and in managing and directing its 

affairs. The university president may issue directives and executive orders 
not in contravention of existing Board policies. The university president 

shall be responsible for all educational, financial, business and 
administrative functions of the university consistent with the policies 

established by the Board and shall exercise such other powers, duties and 

responsibilities as are delegated or assigned by the Board of Trustees, the 
Board of Governors and Florida statute.  

As corporate secretary, the university president shall be responsible for 
noticing meetings of the Board and its committees, setting the agenda and 

compiling supporting documents for meetings of the Board, at the direction 
of the Board, recording and maintaining the minutes of any Board or   

meeting, including a record of attendance and votes cast, executing or 
attesting to all documents which have been executed by the Board, and 

shall be custodian of the corporate seal. The university president may 
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designate an individual to serve as deputy corporate secretary to the 

Board.  

  

ARTICLE II 

MEETINGS 

Regular meetings - The Board will meet no fewer than four times per fiscal 

year, at a time and place designated by the chair. Meetings of the Board 
are open to the public and all official acts will be taken at public meetings, 

unless exempt from the open meetings law. The schedule of meetings is 
available on the University of West Florida website at 
http://www.uwf.edu/trustees.  

Special Meetings - The Board may meet in special meetings, including 

hearings and workshops, at a time and place designated by the chair.  

Emergency Meetings - An emergency meeting of the Board may be called 

by the chair of the Board upon no less than twenty-four (24) hours notice 
whenever, in the opinion of the chair, an issue requires immediate Board 

action. Whenever such emergency meeting is called, the chair will notify 
the corporate secretary. The corporate secretary will immediately serve 

either verbal or written notice upon each member of the Board, stating the 
date, hour and place of the meeting and the purpose for which the meeting 

has been called. In addition, notice will be given to the public. No other 
business will be transacted at the meeting unless additional emergency 

matters are agreed to by a majority of those Board members in 

attendance. The minutes of each emergency meeting will show the manner 
and method by which notice of such emergency meeting was given to each 

member of the Board and to the public.  

Notice of Meetings - Notice of regular meetings, committee meetings, and 

special meetings of the Board will be given not less than seven days before 
the event and will include a statement of the general subject matter to be 

considered. Whenever an emergency meeting is scheduled to be held, the 
corporate secretary will post a notice at the university library and at 
http://www.uwf.edu/trustees of the time, date, place, and purpose of the 

meeting.  

Closed Sessions - As provided by law, the Board may conduct closed 

sessions when it meets to consider or discuss such matters as pending 

litigation with the Board attorney, collective bargaining, evaluations of 
claims filed with a risk management program, or challenges to the content 

of student records or reports. The minutes of attorney-client sessions and 
risk management meetings shall be exempt from public disclosure until 

termination of the litigation and settlement of all claims arising out of the 

117

http://www.uwf.edu/trustees
http://www.uwf.edu/trustees


 
2016 legislation/UBOT Bylaws-Bylaws 06.15.16 

4 
 

same incident. All work products developed for the Board and the 

university in preparation for, and during, collective bargaining negotiations 
shall be exempt from disclosure.  

Meetings by Means of Telephone Conference Calls and other 
Communications Media Technology  

a. The Board may use telephone conference calls and other 
communications media technology to conduct Board business in the same 

manner as if the proceeding were held in person. 
b. The notice of any meeting conducted by means of communication media 

technology will state where and how members of the public may gain 
access to the meeting.  

Quorum - Nine (9) members of the Board must be in attendance to 
constitute a quorum for the transaction of business.  

Voting - A majority vote of the full Board is required for appointing and 
removing the president. On all other matters, a majority of voting members 

is required for approval. A trustee may abstain from voting only under 

those circumstances proscribed by law. Voting by proxy or by mail shall not 
be permitted.  

Parliamentary rules - Roberts Rules of Order, newly revised, will be 
followed in conducting meetings of the Board, unless otherwise provided by 

the Board.  

Agenda  

The agenda for each meeting of the Board shall be prepared by the 
university president or his/her designee. Every request for inclusion of an 

item on the agenda of a meeting shall be put in writing and filed, together 
with any supporting documents, with the university president sufficiently 

far in advance of the meeting to permit a determination to be made by the 
university president with respect to the propriety and practicability of 

including that item on the agenda for the meeting. The university president 
will assemble the items received, with sufficient time to prepare the agenda 

in advance of each meeting and provide a copy of the agenda to each 

member of the Board at least seven days prior to the meeting. If additional 
items or supporting documentation become available, a supplemental 

agenda will be provided at least three days prior to the meeting.  

Minutes  

The Board of Trustees shall keep, and within two weeks after a meeting, 
post prominently on the University’s website detailed meeting minutes for 

all meetings, including the vote history and attendance of each trustee. The 
corporate secretary or designee, shall cause the minutes to be printed and 
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preserved and shall transmit copies to the members of the Board of 

Trustees and to other places where deemed appropriate. All lengthy reports 
shall be referred to in the minutes and shall be kept on file as part of the 

university records, but such reports need not be incorporated in the 
minutes except when so ordered by the Board of Trustees.  

ARTICLE III 
COMMITTEES 

Trustees appointed to committees shall serve at the pleasure of the Board 
chair.  

The Executive Committee shall have a minimum of six (6) members, 5 of 
whom shall be voting trustees, and one of whom shall be the president of 

the university, who shall be ex-officio without vote and not counted as part 
of a quorum for the purpose of transacting business. The chair and vice 

chair of the Board of Trustees, and the chairs of the standing committees of 
the Board shall also serve. The Board chair may appoint one additional 

trustee to serve at-large on the Executive Committee.  

The purpose of the Executive Committee is twofold: to conserve time, it 
shall serve at the pleasure of the Board as the Board’s agent in helping the 

president to address routine business between regular Board meetings; and 
it shall assist the chair and the university president in their joint 

responsibility to help the Board to function effectively and efficiently by 
suggesting Board meeting agenda items and periodically assessing the 

quality of committee work. The Executive Committee shall have authority 
to act for the Board of trustees on all matters except for the following, 

which shall be reserved for the Board: presidential selection and 
termination; trustee and Board officer selection; changes in institutional 

mission and purposes; changes to the bylaws; incurring of corporate 
indebtedness; and adoption of the annual budget. These bylaws or other 

Board policy may reserve other powers for the Board of Trustees.  

The Executive Committee shall meet as often as necessary to conduct its 

business as determined by the chair and university president, and it shall 

ensure that minutes are taken and promptly distributed to all trustees for 
subsequent ratification by the Board of trustees at its next regular meeting. 

The Board of Trustees may establish such other committees as deemed 
necessary for the orderly conduct of the business of the Board. The chair 

may serve as an ex-officio member of any committee so established.  

A majority of voting trustee committee members shall constitute a quorum.  

ARTICLE IV 
AMENDMENT OR SUSPENSION OF BYLAWS 
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The Bylaws may be altered, amended or repealed by a majority vote of all 

members of the Board at any regular meeting, when notice of the proposed 
amendment or repeal is provided in the meeting notice. Any provision of 

these Bylaws may be suspended in connection with the consideration of a 
matter before the Board by an affirmative vote of not less than nine (9) 

members of the Board.  

ARTICLE V 

APPEARANCES BEFORE THE BOARD 

Individuals or group representatives who desire to appear before the Board 

to initiate a subject within the Board’s jurisdiction may submit their 
requests to the university president, as corporate secretary, at 11000 

University Parkway, Pensacola, Florida 32514, for the matter to be included 
in the agenda. The university president, in consultation with the chair, will 

determine whether the item will be heard and when the item will be heard. 
The Board may place time limits on any presentation or decline to hear any 

matter.  

The chair may recognize any individual or representative of groups to 
address the Board.  

The Board will permit individuals to address the Board as required by Board 
policy and Florida law. 

In order to proceed with the essential business of the Board in an orderly 
manner, any individual or group representative who attempts to disrupt a 

Board meeting will be subject to appropriate action pursuant to law. 

ARTICLE VI 

CODE OF ETHICS 

Code of Ethics - Conflict of Interest  

Trustees stand in a fiduciary relationship to the University. Therefore, 
Trustees shall act in good faith with due regard for the interests of the 

University and shall be guided by the provisions set forth in Florida law for 
the conduct of public officers. The Board shall adopt a written ethics policy 

that will be reviewed periodically and revised as necessary.  

ARTICLE VII 
MISCELLANEOUS PROVISIONS 

Indemnification  

The Board shall, to the extent legally permissible, indemnify and defend 

each of its trustees, officers, employees, volunteers and other agents 
against all liabilities and expenses incurred in the connection with the 

disposition of defense of any action, suit or other proceeding, whether civil 
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or criminal, in which such person may be involved by reason of university 

service, except with respect to any matter in which such person shall have 
been adjudicated in any proceeding not to have acted in good faith; and 

further provided that no settlement shall be entered into without the prior 
consultation and approval of the president or the president’s designee.  

 

Fiscal Year  

The fiscal year of the Board shall commence on July 1 of each year and end 
on June 30.  

Sunshine Laws  

Public access to Board records is governed by the provisions of the Public 

Records Law in Chapter 119, F.S. Board meetings are governed by the 
provisions of the Open Meetings Law in Chapter 286, F.S.  

Corporate Seal  
The corporation shall have a seal on which shall be inscribed “The 

University of West Florida Board of Trustees.” 

  

Adopted Revision 2/25/05 

Adopted Revision 9/18/09 
Adopted Revision 12/09/11 

Adopted Revision 6/15/16 
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Action (Consent Item G) 

UWF Board of Trustees Meeting 
September 27, 2018 

 
Issue: New UWF Board of Trustees Regulation 5.060 UWF Beach Reservation  
 
Proposed Action:    Approval of new regulation 
___________________________________________________________________________ 
 
Background Information:  The University of West Florida Board of Trustees owns approximately 
152 acres of land on Santa Rosa Island.  It is located just east of the last residential area on 
Pensacola Beach (Portofino parking lot) for approximately .9 mile on both sides of the road 
continuing until the Gulf Islands National Seashore boundary.  The University mission has been to 
utilize the property for conservation purposes, education and research.  Faculty members 
frequently conduct research on sand dune formation and conservation.  Faculty members also 
frequently use the property for educational purposes.  Research instruments are on the site.  The 
Audubon Society tracks migratory birds for conservation purposes.   
 
Research instruments are frequently disturbed by visitors. There is also evidence of commercial 
activity and hunting on the property. 
 
A solution that saves the natural environment and rich ecosystem while ensuring the University 
community continues to benefit from the educational and research opportunities associated with 
the property is essential.  This regulation will preserve, protect and conserve the natural fauna and 
flora on the property.    
 
UWF Policy ES-04.05-02/14 currently permits use of the property and identifies unauthorized 
activity.  However, the proposed regulation revises the language in the policy, specifically restricts 
activity that is a violation of the law and defines certain activity as a trespass. The regulation is 
applicable to the University community and the public. 
 
The regulation provides opportunities for hiking, engaging in outdoor recreation, and participation 
in   education and research without disturbing the environment.   
 
The regulation was originally presented to the BOT for consideration at the June 2018 meeting.  
The BOT voted and approved this regulation at that meeting.  However, the procedural time 
requirements were not satisfied.  Therefore, this regulation is presented again for BOT 
consideration and approval.      
 
Recommendation:   Approve the new regulation, UWF Regulation 5.060, as set forth in 

the supporting documentation. 
 
Implementation Plan: Effective immediately after BOT action and expiration of posting 

period. 
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Fiscal Implications:  No funding required. 
___________________________________________________________________________ 
 
Supporting documents:   Notice of Proposed Regulation with Proposed Text of UWF   
    Regulation 5.060 UWF Beach Reservation    

 
Prepared by:     Dr. Melinda Bowers, Associate Vice President of Administration, 

Facilities and Operations 
Pamela E. Langham, Esquire, General Counsel, 474-3420, 

 plangham@uwf.edu  
 
Facilitator/Presenter:  Dr. Melinda Bowers, Associate Vice President of Administration,  
    Facilities and Operations 
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Action (Consent Item H) 

UWF Board of Trustees Meeting 
September 27, 2018 

 
Issue:   UWF Regulation 3.010 Student Code of Conduct 
 
Proposed Action: Approval of amendments to regulation 
___________________________________________________________________________ 
 
Background Information:  Substantive revisions and updates to UWF Regulation 3.010 are 
proposed to clarify definitions of offenses, add additional components of charges.  Also 
incorporated is a new duty to render aid and seek assistance if a member of the University 
community is in peril from sexual assault, hazing, alcohol consumption or the use of other 
substances.    
 
Procedural changes were made including adding a table of contents; numbering and lettering 
changes to make formatting consistent; redundancies were removed or clarified; titles were added 
and remanded; language was clarified and content was updated.  All references to the “Vice 
President for Student Affairs” within the document were changed to “Vice President of Enrollment 
and Student Affairs” or “Vice President of Enrollment and Student Affairs or designee.” 
 
The regulation was originally presented to the BOT for consideration at the June 2018 meeting.  
The BOT voted and approved this regulation at that meeting.  However, the procedural time 
requirements were not satisfied.  Therefore, this regulation is presented again for BOT 
consideration and approval.  
 
Implementation Plan:  After BOT approval, revisions to UWF/REG-3.010 Student Code of   
   Conduct will be implemented.   
 
Fiscal Implications: Not applicable. 
 
___________________________________________________________________________ 
 
Supporting documents:  Notice of Proposed Regulation Amendment with Proposed Text of UWF 
      Regulation, UWF/REG-3.010 Student Code of Conduct. 
 
Prepared by:        Dr. Brandon A. Frye, Associate Vice President and Dean of Students, 
      Pamela E. Langham, Esquire, General Counsel, 474-3420,    
      plangham@uwf.edu   
 
Facilitator/Presenter:    Dr. Joffrey Gaymon, Vice President of Enrollment and Student Affairs, 

  jgaymon@uwf.edu, 850-474-3386 
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Action (Consent Item I) 

UWF Board of Trustees Meeting 
September 27, 2018 

 
Issue: UWF Regulation 5.050 Speech, Assembly and Public Expression in 

Outdoor Areas on Campus 
 
Proposed Action:    Approval of amendments to regulation 
___________________________________________________________________________ 
 
Background Information:  On March 11, 2018, the Governor signed into law Florida Statute § 
1004.097, the “Florida Campus Free Expression Act.”  The current regulation has been superseded 
by this new law.  The title of the amended regulation will be “Speech, Assembly and Public 
Expression in Outdoor Areas on Campus.”  It is also being updated to remove all references to a 
“Designated Public Forum.”  The revised regulation defines what expressive First Amendment 
activities are, where expressive activities are allowed to take place on campus, defines prohibited 
conduct, provides a process to request the use of amplification in expressive activities, and a 
process to appeal the denial of such requests.    
 
The regulation was originally presented to the BOT for consideration at the June 2018 meeting.  
The BOT voted and approved this regulation at that meeting.  However, the procedural time 
requirements were not satisfied.  Therefore, this regulation is presented again for BOT 
consideration and approval. 
 
Substantive Changes:  The current UWF Regulation 5.050 will be stricken in its entirety   
   and replaced with the new language as set forth in the supporting   
   documentation. 
 
Recommendation:   Approve the amendments to UWF Regulation 5.050, as set forth   
   in the supporting documentation. 
 
Implementation Plan: Effective immediately after BOT approval and the expiration of   
   the posting requirement. 
 
Fiscal Implications: No funding required. 
__________________________________________________________________________ 
Supporting documents:  1.  Notice of Proposed Amendments to UWF Regulation 5.050 

   2.  Proposed Amendments in red font to UWF Regulation 5.050 
   3.  Current UWF Regulation 5.050 with line-strikes in red font 

 

Prepared by:                    Dr. Joffrey Gaymon, Vice President of Enrollment and Student Affairs  
  Dr. Brandon Frye, Dean of Students  
  Pamela E. Langham, Esquire, General Counsel, 474-3420, 
plangham@uwf.edu   

 

Facilitator/Presenter:   Dr. Joffrey Gaymon, Vice President of Enrollment and Student Affairs 
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UNIVERSITY OF WEST FLORIDA 
NOTICE OF PROPOSED AMENDMENTS TO REGULATION 

REGULATION TITLE: UWF/REG-5.050  Speech, Assembly and Public Expression in Outdoor 
Areas on Campus   

SUMMARY:  In order to reflect the alignment of this regulation with the provisions set forth in Florida 
Statute § 1004.097, the “Florida Campus Free Expression Act,” which became effective on March 11, 2018, 
the title of this regulation is changing to “Speech, Assembly and Public Expression in Outdoor Areas on 
Campus.”  It is also being updated to remove all references to a “Designated Public Forum”.  The revised 
regulation defines what expressive First Amendment activities are, where expressive activities are allowed 
to take place on campus, prohibited conduct and the process to request the use of amplification in expressive 
activities, and appeals of the denials of such requests. 

TEXT OF REGULATION:  The current regulation will be stricken in its entirety.  The full text of the new 
Regulation can be viewed in the materials and on the website of the University of West Florida, Office of 
the General Counsel website http://uwf.edu/offices/board-of-trustees/regulations/.        

AUTHORITY:  U.S. Constitution, Florida Constitution and Florida Board of Governors’ Regulation 
1.001.  

NAME OF UNIVERSITY OFFICIAL INITIATING PROPOSED REGULATION AMENDMENT:

Dr. Joffrey Gaymon 

Vice President 

Enrollment and Student Affairs 

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION IS:  Pamela 
E. Langham, Esquire, General Counsel, plangham@uwf.edu, (850) 474-3420; FAX (850) 857-6058; Bld. 
10/Rm 114; 11000 University Parkway; Pensacola, FL 32514-5750. Any comments regarding the proposed 
regulation amendment must be sent in writing to the contact person on or before September 11,  
2018 to receive full consideration.

THE DATE THIS NOTICE WAS POSTED ON THE UWF BOARD OF TRUSTEES WEBSITE: 
May 30, 2018; reposted May 31, 2018; updated with  minor changes June 6, 2018; reposted with no 
changes July 13, 2018; reposted with no changes August 24, 2018.   

THE DATE THIS NOTICE WAS PUBLISHED IN “@UWF”: 
August 30, 2018 

THE FULL TEXT OF THE PROPOSED AMENDMENT TO THIS REGULATION IS SET 
FORTH BELOW: 
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UWF Regulation 5.050

Title: Speech, Assembly and Public Expression in Outdoor Areas on Campus 

I. Freedom of Speech, Assembly and Public Expression

The freedoms of speech, peaceful assembly, and expression are basic and essential
freedoms that the University strives to protect.  Reasonable time, place, and manner
restrictions will be enforced so that the activities do not materially and substantially
disrupt the orderly functioning of the University, infringe upon or interfere with the
academic programs and administrative processes of the University, or upon the rights of
other individuals or organizations to engage in expressive activities.  Enforcement will be
content neutral.

II. Definitions

For purposes of this regulation, the following definitions shall apply:

a. Commercial Speech. Commercial speech means speech in which the individual is
engaged in commerce, the intended audience is commercial or actual or potential
consumers, and the content of the message is commercial.

b. Expressive Activities.  Expressive activities are activities such as assemblies,
exercise of free speech, protests, demonstrations, marches, and picketing protected
under the First Amendment to the United States Constitution and Article 1 of the
Florida Constitution.  Expressive activity, for purposes of this regulation, does not
include commercial speech.

c. Outdoor areas of campus.  Outdoor areas of campus are generally accessible areas
of the University’s Pensacola campus in which members of the campus
community are commonly allowed, including grassy areas, walkways, or other
similar common areas.  The term does not include outdoor areas of campus to
which access is restricted.  Outdoor areas of campus specifically do not include
any buildings or other indoor facilities.

1
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d. Restricted areas.  Restricted areas include areas designated by the President or
designee(s) either temporarily or permanently as restricted, parking
facilities/areas, athletic or recreational facilities, fields and stadiums unless written
permission is granted by the University.  

e. University Community. The University Community consists of the University of
West Florida faculty, staff, all other personnel and students.

f. University Organization(s).  University Organization(s) are recognized University
organizations, faculty, staff and all other personnel organizations and registered
University student organizations.  This definition excludes individuals, groups,
and/or organizations sponsored by or affiliated with University Organization(s).  

III. Orderly Conduct, Processes and Functions of University

Faculty, staff, all other personnel and students, who intentionally act to impair, interfere
with, or obstruct the orderly conduct, processes, and functions of the University shall be
subject to appropriate disciplinary action by University authorities.

IV. Speech, Assembly and Public Expression 

Subject to the terms of this regulation and related University regulations, expressive
activities are permitted in outdoor areas of campus so long as the conduct is lawful and
does not materially and substantially disrupt the normal operations and functions of the
University or infringe on the rights of other members of the University community,
except that no demonstrations are permitted inside University buildings without the
express written authorization from the University.  Any use of amplification equipment
on the outdoor areas of campus must have prior written clearance through the Department
of Environmental Health and Safety and will be permitted only if there is no interference
or disruption of any academic or other University activities. Use of outdoor areas must
also be consonant with all other University regulations and policies including, but not
limited to the regulations and policies governing commercial speech and activity,
distribution of written materials, and use of facilities.   

V. Prohibited Interference

All persons and organizations conducting expressive activities in outdoor areas of campus
must abide by the general requirement that no such activities may materially or
substantially interfere with, disrupt, or impede the normal operations of the University.  In
order that demonstrators not materially and substantially interfere with the operation of
the University or the rights of others, all events conducted pursuant to this regulation shall
not:
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(a) obstruct vehicular, bicycle, pedestrian, or other traffic;
(b) obstruct entrances or exits to buildings or driveways;
(c) interfere with educational activities inside or outside any building;
(d) pose a health or safety threat to the University, the University Community,

University Organizations, or the general public;
(f) interfere with or preclude a scheduled speaker from being heard;
(g) use fighting words to inflict violence or incite a reasonable person to violence or

other breach of the peace by their mere utterance;
(h) damage property of the University, including lawns, shrubs, or trees;
(i) use sound amplification, including bullhorns, except as approved in advance in

writing as set forth in this regulation and within sound limits that will not disrupt
normal University operations;

(j) harass passersby or otherwise disrupt normal activities;
(k) interfere with scheduled University ceremonies or events.

VI. Duty to Identify for Disruptive Action or Conduct

In the event of disruptive action or conduct, University employees and students involved
in demonstrations shall identify themselves by presenting appropriate documents such as
ID cards when requested to do so by the President or designee(s), and such representative
will identify her/himself when making this request.  Demonstrators not officially related
to the University of West Florida will be directed to leave the campus immediately or be
subject to arrest for a violation of the law forbidding the disruption or interference with
the administration or functions of an educational institution.

VII. Disruption of Normal University Operations, Infringement on Rights of Others

If, in the opinion of the President or designee(s), a demonstration is disrupting normal
University operations or infringing on the expressive rights of other members of the
University community, the President or designee(s) may:

(a) identify her/himself to the demonstrators, giving name and official position;
(b) inform the demonstrators that they are in violation of the University

regulation/policy and/or in violation of the law and specify the nature of the
violation;

(c) request that the violation cease; and
(d) in the event of non-compliance with this request, enlist the assistance of the

University Police in restoring order and enforcing the law.

VIII. University Police

The University Police, as the President’s designated representatives, have a responsibility
to:
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(a) declare an expressive activity to be in violation of law and request all
demonstrators to cease and desist and to disperse and clear the area or be subject
to arrest and/or University disciplinary action;

(b) arrest any demonstrators observed to be in violation of the law; and
(c) enlist the assistance of outside law enforcement agencies, or other agencies, if

necessary.

Nothing contained in this regulation is intended to limit or restrict the authority of the
University of West Florida Police Department or other law enforcement personnel under
applicable laws or University regulations, policies and procedures.

IX. Notice to University and Request for Use of Amplification Equipment

Although it is not necessary for a person to obtain prior permission from the University
for expressive activities, it is strongly encouraged that such persons contact the University
Commons and Event Services office for scheduling purposes at least two (2) business
days in advance in order to make adequate arrangements for safety and security and to
assure such activities do not interfere with the University’s mission and operations.  The
University Commons and Event Services office may be contacted at the University of
West Florida, 11000 University Parkway, Building 22, Pensacola, Florida 32514;
1.850.474.2406, 1.850.857.6117 or servicedesk@uwf.edu  

Request for permission to use amplification equipment may be submitted in writing to the
University of West Florida, Department of Environmental Health and Safety, 11000
University Parkway, Building 95, Pensacola, Florida 32514-5750, 1.850.474.2525,
facsimile 1.850.857.6425 or envhs@uwf.edu at least two (2) business days in advance.  

Any person or organization that is denied permission for a proposed use of amplification
may appeal such denial in writing to the Provost or his/her designee within two (2)
business days after receipt of a written denial from the Department of Environmental
Health and Safety.  

Nothing herein shall be interpreted as limiting the right of expressive activity so long as
the expressive activities do not violate any content neutral law, regulation, policy or other 
restrictions designated in this regulation.  

X. Exclusions

This regulation does not govern commercial speech and the handing out of pamphlets or
other printed material at the University.  Commercial speech and distribution of written
materials at the University of West Florida is governed by the regulations, policies and
rules addressing those respective topics.  Use of University buildings and facilities are
governed by UWF Regulation 2.005, not this regulation.
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Specific Authority: Florida Statutes §§ 877.13, 1001.706, 1004.097, 1006.61.

History –New 10-1-75, Formerly FAC Rule 6 C6-3.014, Amended 5-31-87; Converted to
UWF/REG 3.014-7/21/05, Amended 12/16/2013; Amended and converted to UWF/REG 5.050
7/27/2017; Amended with major revisions June 2018.
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**RENDERED INACTIVE AND REPEALED by operation of law 
upon the Governor of the State of Florida affixing his signature to 
Senate Bill No. 4, Chapter 2018-4, Section 6, Florida Laws. 
 
Number: UWF/REG – 5.050 
Title: Public Expression, Assembly, and Distribution of Written Materials at the 

University of West Florida 
 

I. Traditional functions of the academic environment necessitate appropriate guidelines that 
ensure the mission of the institution is honored. The uses of University of West Florida 
property for public expression, including but not limited to free speech, by faculty, students, 
staff, and the public are governed and protected by the United States and Florida 
Constitutions, case law interpreting those Constitutions, and this regulation.  There are four 
types of forums for the purpose of an analysis of use of governmental property for public 
expression, they are:  
 
a. Traditional Public Forum- a public area, like a street, and park; a place that has always 

been used for assembly and communication of thoughts between citizens and for 
discussion of public questions. Publicly owned or operated property does not become a 
public forum simply because members of the public are permitted to come and go at 
will.  The University does not contain any traditional public forum areas. 

b. Designated Forum- government property that is not a public forum, but that has been 
intentionally opened up for public discourse. Where a public university by policy or 
practice has opened up the facilities for expression by the general public.   Example:  the 
Designated Public Forum at UWF.    

c. Limited Forum-government property the use of which is limited by the government to 
certain groups (such as students and employees) or is dedicated for certain purposes 
(such as a sports field).  Any use of these areas is limited, must be scheduled and is 
governed by applicable policies and procedures. Examples: cafeteria, library, 
performing arts center, and sports stadiums and fields.    

d. Non-Public Forum-Areas which are not open for public speech.  Examples: individual 
staff or faculty offices, residence hall rooms, and classrooms.  

 
II. Designated Public Forum – In the interest of facilitating a “marketplace of ideas,” designed 

to provide opportunities for public debate and discourse while at the same time minimizing 
disruption to the campus’ core functions, the University has designated an area for public 
expression. The area northwest of the Pace Library in between the parallel service roads, at 
GPS coordinates 30º 33' 03.68" N and 87º 13' 02.56" W, is designated as the University’s 
Designated Public Forum and is marked as such.  The Designated Public Forum is open to 
all individuals seeking to express their opinions without prior registration or approval 
(except where amplified sound is to be used).  This is the only location on campus for non-
sponsored public speakers. In the event that a University sponsored or sanctioned activity is 
scheduled to take place in the Designated Public Forum, alternative space will be made 
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available to interested parties. The use of the Designated Public Forum is limited to regular 
university operating hours (Monday – Friday, 8:00 a.m. – 5:00 p.m.).    

 
III. The exercise of public expression and assembly on the UWF campus by students, faculty, 

staff, guests and members of the public, regardless of the location, shall be in accordance 
with the guidelines set forth herein:  

 
a. Scheduled Assemblies – Assemblies in all areas on the campus, except for the area 

designated as the “Designated Public Forum,” must be scheduled and approved 
according to the policies set forth in the locations/buildings/facilities in which they are 
to be held.    

b. Unscheduled Assemblies – All unscheduled assemblies must be held in UWF’s 
Designated Public Forum.   

c. Permission for Use of Amplified Sound – The use of amplified sound and the degree of 
amplification must be reasonable and must not interfere with the normal processes or 
activities of the University.  Written permission for amplification of sound must be 
obtained prior to use from the Department of Environmental Health and Safety.  This 
applies to all scheduled and unscheduled activities.   

d. Time Restrictions – The use of approved facilities/space will be governed by the 
regulations applicable to the particular venue.    

e. Non-interference with University Operations -- In order that assemblies and exercises of 
public expression, whether scheduled or unscheduled, not interfere with the normal 
operations of the University or the rights of others, they shall not, for example:  

i. Obstruct vehicular, bicycle or pedestrian traffic; 
ii. Interfere with University Operation inside or outside buildings; 
iii. Obstruct entrances or exits to buildings, parking lots or roadways; 
iv. Interfere with or preclude another speaker from being heard; 
v. Interfere with other classes, scheduled events or other assemblies; 
vi. Damage University property, including lawns, shrubs or trees; or 
vii. Endanger the safety of person or property.  

 
IV. Outside Speakers -- Faculty, University departments, recognized or registered student 

organizations, and other recognized or registered university organizations are authorized to 
invite outside speakers to the campus as set forth below.    
 
a. Individual faculty members may issue invitations to outside speakers as guest speakers 

for scheduled classes.  
b. University departments or organizations, recognized or registered student organizations, 

and recognized or registered faculty or staff organizations may issue invitations to 
outside speakers  in accordance with the following procedures:  

i. Student organizations inviting outside speakers must submit a completed  
Event Registration Form to Conference Services in the University Commons 
(Building 22) at the time a facility reservation is made for the purpose of hosting 
an outside speaker.  The Event Registration Form requires the signature of the 
organizational president and advisor. If, in the judgment of the Director of the 
University Commons and Student Involvement, the event presents a clear and 
present danger to the University’s orderly operation, approval to invite the 
speaker must be granted by the applicable Assistant or Associate Vice President 
of Student Affairs in accordance with established policy.  
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ii. The sponsoring organization/department must assume the direct costs of any 
security or other special services for the event. The organization/department will 
be notified of these costs before the event is held.    
1. In determining the event’s security needs, the University will consider the 

following:  
 

a. The estimated crowd size; 
b. The presence of guests that are not members of the University 

community; 
c. The presence/availability of alcoholic beverages in accordance with 

applicable State laws and University regulations and policies.  
 

2. If it is determined that security is necessary for the event using the criteria 
listed above, the sponsoring organization/department will be responsible for 
the cost of security for the event as determined by University Police but not 
to exceed overtime costs for two campus police officers. The University will 
assume responsibility for the cost of any security beyond two campus police 
officers. 

 
V. Pamphlets, Petitions and Distribution of Written Material -- Written materials may be 

distributed on campus by individuals or registered or recognized student, faculty, and staff 
organizations, pursuant to the following regulations:  
 

i. Distributors/Petitioners are subject to applicable University regulations and 
policies, and local, State and Federal laws; 

ii. Petitions must identify the name and address of the organization sponsoring the 
petition drive; 

iii. Student distribution of written materials such as pamphlets and petitions may not 
take place within any University buildings, with the exception of the specifically 
designated hallway areas in the University Commons; 

iv. Distributors/petitioners may not in any way interfere with the orderly processes 
of the University, as set forth in parts III.e of this regulation.     

v. Printed materials or petitions may not be left unattended, and must be removed 
when the distribution period ends;  

vi. Part V of this regulation shall not be construed to limit the normal 
communications between students, faculty, staff, and their respective 
organizations, including certified collective bargaining groups, except as 
narrowly described above.  

 
 
 
 
 
 
 
 
 
 
 
Specific Authority Board of Governors Regulation 1.001; Fla. Stat. § 1013.10. 

174



History–New 10-1-75, Formerly FAC Rule 6C6-3.014, Amended 5-31-87; Converted to 
UWF/REG 3.014-7/21/05, Amended 12/16/2013; Amended and converted to UWF/REG 5.050 
7/27/2017. 
 
 
 
**RENDERED INACTIVE AND REPEALED by operation of law 
upon the Governor of the State of Florida affixing his signature to 
Senate Bill No. 4, Chapter 2018-4, Section 6, Florida Laws. 
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