
 

 

 
 
 
 
 
 

 

AGENDA 
 

THE UNIVERSITY OF WEST FLORIDA 
SPECIAL BOARD OF TRUSTEES VIRTUAL MEETING 

August 18, 2022 
 

University of West Florida  

11000 University Pkwy. Pensacola, FL 

Crosby Hall, Bldg. 10, Rm 224 
 

To join this virtual public board meeting, please follow these Zoom Webinar instructions: 
https://uwf.zoom.us/j/89277123296?pwd=a0FWZEZuMVJsd25UNFRCSi93cUpZdz09 

Passcode: 191955 
 

I. Call to Order/Roll Call. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Suzanne Lewis, Chair 

II. Chair’s Greeting  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Suzanne Lewis 

III. Public Comment 

IV. Action Items: 

1. Approval of Bestowing Honorary Doctorate of Human Letters to Lewis Bear, Jr. 

2. Approval of Linking Industry to Nursing Education (LINE) Fund Proposal 

3. Approval of Ratification of the 2022 UWF-AFSCME Collective Bargaining Agreement Reopener 

with the American Federation of State, County and Municipal Employees Council 79 

4. Approval of Ratification of the 2022 UWF-PBA Collective Bargaining Agreement Reopener with 

the Florida Police Benevolent Association, Inc.  

5. Approval of 2023-2024 Legislative Budget Requests  

V. Other Business 

Adjournment 



Upcoming Events and Activities 

Aug. 19 UWF New Student Convocation, 2pm, UWF Field House, Bldg. 54 

Sept. 13-14 UWF Hosts Board of Governors Meetings, UWF Conference Center, Bldg. 22 

Sept. 15 UWF Board of Trustees Meeting, UWF Conference Center, Bldg. 22 

Sept. 21 UWF State of the University Address, UWF Center for Fine & Performing Arts, 

Mainstage Theatre 

Nov. 9 Board of Governors Trustee Summit, University of South Florida, Tampa 

Nov. 17 UWF BOT Committee Meetings via Zoom Webinar 

Dec. 8 UWF Holidayfest, Historic Village, Museum of Commerce, Downtown Pensacola 

Dec. 10 UWF Fall Commencement, Pensacola Bay Center, Downtown Pensacola 

Dec. 15 UWF Board of Trustees Meeting, UWF Conference Center, Bldg. 22 
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Action Item 

 

UWF Board of Trustees Meeting 
Special Full Board Meeting   

August 18, 2022 
 
Agenda Recommendation: Bestowing of Honorary Doctorate Degree to Lewis Bear Jr.   
 
Proposed Action:  Approval 
___________________________________________________________________________ 
Background Information:  As stated in UNIVERSITY POLICY 01.02-09/12 (attached) the University Of West 

Florida Board Of Trustees, by majority vote, can authorize the university president to confer awards and 

recognitions, such as honorary degrees.  The honorary degree criteria consists of excellent character 

exemplifying some dimension of the UWF values: Caring, Collaboration, Distinctiveness, Inclusiveness, 

Innovation, Quality, Relevance, Integrity, and Stewardship; extraordinary achievement, or distinction in the 

arts and sciences, education, the professions, public service, philanthropy, or private enterprise, and one of 

the following:  distinction of a national or international level, connection with or a history of support of UWF – 

or a record of distinguished contributions to the area served by UWF. 

On Feb. 7, 2020, the Honorary Awards and Recognition Committee met to consider the nomination of Lewis 

Bear Jr. for an Honorary Doctorate of Humane Letters.  The committee voted in favor of the nomination and 

made a recommendation to the President requesting Presidential approval. Upon Mr. Bear’s Aug. 1, 2022, 

resignation from the UWF Board of Trustees, UWF President Martha Saunders now submits the 

recommendation to award Lewis Bear Jr. an honorary Doctorate of Humane Letters degree at an appropriate 

ceremony.  Mr. Bear embodies the essence of the Doctorate of Humane Letters and UWF values through his 

involvement in community activities and significant philanthropic support to the University as well as other 

institutions and organizations with a vision to better the community and the Northwest Florida region.  His 

generous contribution to the College of Business was instrumental in securing the launch of the B.S.B.A. 

degree in Supply Chain Logistics Management.  He has a strong record of public service including 

appointments of service by Governor DeSantis. Additionally, Mr. Bear has received several recognitions and 

awards for accomplishments in his professional life as well as community achievements.     

Implementation Plan: Pending approval by the Board of Trustees, the Honorary Doctorate of Human 

Letters will be presented to the awardee at an appropriate award ceremony. 

Fiscal Implications:  Estimated cost of framed diploma and hood is $700.  
___________________________________________________________________________ 
Supporting documents:  HARC letter with President Saunders approval; Lewis Bear Jr. Nomination Support 
Documentation (27 pages); UNIVERSITY POLICY BOT-01.02-09/12  
Prepared by:    Geri Battist, Executive Specialist for Vice President for University Advancement, 474-3306, 
gbattist@uwf.edu 
Facilitator/Presenter:  Howard Reddy, Vice President for University Advancement, President, UWF 
Foundation, Inc., CEO, UWF Historic Trust 

mailto:gbattist@uwf.edu




UWF Honorary Degree Nomination 
Formal Endorsement from Relevant UWF Entity 

An appropriate academic unit (e.g., program, school, department, college, center, or 

institute) must review and endorse a nomination for an honorary degree for the 

nomination to go forward. 

Name of Nominee: Mr. Lewis Bear, Jr. 

Name of Nominator: Mr. James Collier Merrill  

Date Requested: Spring 2020

Requesting Endorsement from UWF Entity: Dr. Richard Fountain, Dean, College of Business 

Feedback on the Nomination: Date Completed: January 17, 2020 

Endorsed Not Endorsed 

If endorsed, recommending for which degree? 

 LLD: Doctor of Laws 

 LittD: Doctor of Letters 

 ScD: Doctor of Science 

 PedD: Doctor of Pedagogy 

 LHD: Doctor of Humane Letters DD: Doctor of Divinity 

Feedback from Reviewer or Attach Letter of Support (Optional) 

XX

XX

Attached. 























































 
University Policy BOT-01.02-09/12 

TO:   The University of West Florida Community 

FROM:   Honorary Awards and Recognitions Committee 

SUBJECT:   Improving the Process of Bestowing Honorary Awards and Recognitions 

Responsible Office/Executive:    Board of Trustees 

Historical Significance/Statement of Problem: 

The University of West Florida has an opportunity to enhance the status of the university and build its 
relationships with community partners and constituents through conferring special university-level 
recognitions.  However, recently the process for bestowing honorary awards and recognition has been 
dormant.  For example, according to previous policy, honorary doctorate conferral candidates were 
supposed to have been vetted with the Honorary Awards and Recognition Committee (HARC) and 
approved by the Board of Trustees.  In the past five years (with the exception of P.J. O'Rourke's recent 
nomination), no substantive honorary doctorate nominations have been forthcoming to the HARC, 
which meant the committee had little to do in its old configuration; consequently, the BOT had no 
names to approve. 

This document proposes an improved process to intensify UWF efforts to confer appropriate 
recognitions; to develop and implement procedures that are clear, transparent, and accessible for all 
stakeholders at UWF; and to ensure appropriate responsibility for this important function. 

Revision of the Charter for the HARC 

Attached to this document is a proposal for minor changes in the charter for the HARC.  The changes 
include 

• removal of reference to a now defunct entity, the "A&P Council" 

• removal of president as chair of the committee in favor of an appointed chair from existing 
committee members 

• inclusion of the name of current president 

General Criteria for Personal Recognition by UWF: 

The criteria for personal recognition in the awards in HARC purview include the following characteristics: 
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• Excellent character exemplifying at least one of the UWF values; including Caring, 
Collaboration, Distinctiveness, Inclusiveness, Innovation, Quality, Relevance, Integrity, & 
Stewardship 

•Extraordinary achievement or distinction in the arts and sciences, education, the professions, 
public service, philanthropy, or private enterprise; 

•And one of the following: 

- Distinction on a national or international level 

- A history of support of UWF; -or- 

-A record of distinguished contributions to the area served by UWF. 

General Description of Nomination Process for Honorary Degrees/ Personal Recognition 

Any UWF stakeholder, including UWF faculty, staff, alumni, and students as well as Board of Trustee or 
advisory group members, may submit a nomination to the HARC for consideration. Nominations from 
the external community should be channeled through a UWF stakeholder. Nominations forms are 
available on the HARC link on the President's website and incorporate critical background information, 
including a biographical sketch or resume, a description of how effectively the candidate meets the 
respective criteria, and specified supporting documents. 

All complete nomination packets must be submitted to the President's Office in digital format to 
facilitate distribution and review to the HARC.  The President will seek the advice and counsel of the 
HARC and may also consult with past recipients of awards to help in the determination. Nomination 
forms for HARC recognition may be found on the HARC link on the President's website. 

After due consideration, the HARC may endorse a different level of recognition than the nominator 
recommended when the committee members deem a different award to be a better fit for the 
accomplishments and contributions apparent in the nomination materials.  In such cases, the HARC 
Chair will provide a written rationale for this change in honor. 

Types of Honorary Awards and Recognitions: 

The Honorary Doctorate Degree: 

The honorary doctorate degree is a standard means by which universities recognize distinguished 
performance.  The honorary doctorate is routinely regarded as the highest form of recognition a 
university can bestow. Typically, candidates will participate in the commencement ceremony where the 
degree will be conferred.  Candidates may be asked to serve as a commencement speaker; however, 
that performance request is not a requirement for conferring the degree.  The nomination packet will 
require some declaration about fitness to perform in this important capacity for the speaking role to be 
considered. 
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Honorary degree candidates may be recognized in one of the following degree options that have 
emerged as standard designations in higher education for this important honor: 

LLD: Doctor of Laws  LittD: Doctor of Letters  LHD: Doctor of Humane Letters 
ScD: Doctor of Science  PedD: Doctor of Pedagogy DD: Doctor of Divinity 

Honorary degree candidates do not receive compensation for the honor.  They do receive an 
appropriately designated UWF diploma and are entitled to keep their doctoral hoods.  UWF provides 
rental expense for robes used in graduation ceremonies and will reimburse for expenses incurred if the 
honoree resides outside the Pensacola area. 

Nominations should consist of a nomination cover sheet, a nomination application, supporting 
documentation (including a curriculum vitae), evidence of endorsement from an appropriate UWF 
academic unit, and three additional letters of support.  Further instructions for the development of 
complete and persuasive nominations can be found on the HARC link of the President's website. 

The Founder's Medallion: 

This proposal provides only minor change from the original policy enacted in 2006.  The HARC 
sharpened the focus of the Founder's Medallion in this proposal to emphasize distinguished 
contributions to the university, consistent with the vision enacted by the University of West Florida's 
founders. 

The Founder's Medallion was established in 2006 to coincide with the celebration of the University of 
West Florida's 40th anniversary in honor of those University of West Florida faculty, staff, and 
community visionaries who were leaders in establishing the University.  The Medallion symbolizes the 
founding ideals and vision of the University and is awarded to those who have exemplified those ideals. 
The Founder’s Medallion may be awarded at Commencement or at another appropriate time and 
venue. Nominations for the Founders' Medallion are welcomed from any member of the UWF 
community (faculty, administrators, staff, students, alumni, members of UWF Boards and Advisory 
groups). 

The Founder's Medallion recipients are individuals of accomplishment who 

1.  Recognize the transforming power of education; 

2.   Have records of substantial and sustained service and/or leadership to the University and 
leave a distinct and positive impact on the University; 

3.   Embody UWF's values of caring, collaboration, distinctiveness, inclusiveness, innovation, 
integrity, quality, relevance, and stewardship; and 
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4.   Value the worth of the individual and relationships. 

Nominations should consist of a nomination cover sheet, a letter of nomination, appropriate supporting 
documentation of achievement (such as a curriculum vitae), and two letters of support. Further 
instructions for the development of complete and persuasive nominations can be found on the HARC 
link of the President's website. 

The awarding of the Founder's Medal may take place at UWF Commencement or at any other 
appropriate time and venue.  The Founder's Medallion may be awarded posthumously. 

The Presidential Medal of Honor: 

In preparation for the 50th Anniversary of the University of West Florida, President Judith Bense would 
like to establish the Presidential Medal of Honor.  The President will award the medal to individuals who 
have distinguished themselves by their actions and have contributed in some manner to the wellbeing 
of the University and the geographical region. This award emphasizes contributions primarily through 
public service and philanthropy. 

The design on the front of the medal features the sculpted Chambered Nautilus within the Presidential 
Seal of the University of West Florida. The Chambered Nautilus has been recognized as the official 
university emblem since ground was broken on April 16, 1965 with the first class of students starting in 
the fall of 1967. 

 The Presidential Medal of Honor recipients are individuals of accomplishment who 

1.  Have advanced education, research, or outreach mission of the University for the benefit of 
the region; 

2.   Have records of substantial and sustained service and/or leadership through public service 
or philanthropy to the University and the region; 

3.   Leave a distinct and positive impact on the University and community; 

4.   Embody UWF's values of caring, collaboration, distinctiveness, inclusiveness, innovation, 
integrity, quality, relevance, and stewardship; and 

5.   Have made substantial impacts in their chosen professions. 

Nominations should consist of a nomination cover sheet, a letter of nomination, appropriate supporting 
documentation of achievement (such as a curriculum vitae), and two letters of support. Further 
instructions for the development of complete and persuasive nominations can be found on the HARC 
link of the President's website. 

The awarding of the Presidential Medal of Honor may take place at UWF Commencement or at any 
other appropriate time and venue.  The Founder's Medallion may be awarded posthumously. 
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HARC Connection to Other Award Recognition Activities: 

Commencement Speaker Selection: 

The HARC will recommend honorary candidates for the role of Commencement speaker based on a 
favorable review of the application materials from honorary degree candidates. Recipients of the 
honorary degree are often asked to serve as speaker in conjunction with the awarding of the honorary 
degree at Commencement, but it is not a requirement for the granting of the honorary degree.  The 
president may also consult with HARC on the selection of graduation speakers in cases where the 
speaker is not receiving an honorary award. 

Naming Rights 

Advancement forwards proposals to the HARC for review involving "in honor of' naming rights.  
Philanthropic-based naming rights remain under the purview of Advancement. Although this approval 
process may be similar to other forms of personal recognition, the levels of review and confirmation 
serve to protect the institution.  Details regarding naming rights requests can be reviewed at this 
website: 

http://uwf.edu/foundation/Policies/NamingGuidelines.cfm 

Emeritus Designation for Faculty 

The honorary title of "Emeritus" is reserved only y for retired UWF employees who have terminated full-
time employment.  As such, the University Personnel Committee serves as the reviewing body for these 
honorary decisions rather than the HARC. Details are available at this website: 

uwf.edu/academic/awards/emeritus/emeritus.cfm 

General Description of Proposed Honorary Awards Review Process: 

The process involves two official levels of consideration: formal recommendation by the UWF Honorary 
Award and Recognition Committee (HARC) followed by official confirmation from the Board of Trustees 
upon request of the UWF President. 

All involved parties in the process should exercise discretion about speaking with nominated individuals 
prior to an official notification being issued by the President's Office.  Typically, the nominee should 
learn about the conferral of the award through correspondence issued by the President's Office on 
completion of the levels of review.  A waiver of this requirement can be allowed with permission of the 
UWF president.  Waivers may be required in conjunction with negotiating availability of candidates to 
participate in the Commencement ceremony. 

No college or other subunit can award honorary degrees, name facilities, or confer university- level 
awards. 
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The Role of the Honorary Awards and Recognition Committee 

The ten-member HARC is a standing committee whose responsibility is to oversee the granting of 
university-level recognition to worthy individuals. The HARC consists of several types of individuals to 
ensure broad representation across the university.   Nine members of HARC, including the Chair, are 
eligible to vote. 

•Four voting faculty members, serving staggered three year terms, are recommended by the 
Provost and appointed by the University President in consultation with the Faculty Senate 
Executive Committee. The College of Business and the College of Professional Studies are 
represented by one member each.  The College of Arts and Sciences has two members, one 
from Arts/Humanities/Social Science and one from Natural, Physical, or Computational Sciences. 

•One voting UWF Workforce member, serving a three-year term, is recommended by the Staff 
Senate to the Vice President for Administrative Affairs and appointed by the University 
President. 

 •Provost/Vice President for Academic Affairs, voting 

•Vice President for Advancement, voting 

•Student Government Association President, voting 

•University Archivist, voting 

•President, nonvoting except in cases of a tie 

The President shall designate a Chair for the Committee from among the appointed members. The 
President may also designate consultants to the process as deemed necessary. 

The following outlines HARC rights and responsibilities: 

•Formal recommendation by HARC represents a majority vote of the committee members.  If 
HARC members are unable to participate in meetings at which votes are cast, they can provide a 
proxy to another active HARC member.  In cases of a tie, the president shall cast the deciding 
vote. 

•Although the HARC is responsible for reviewing all university level honorary recognitions, their 
primary responsibility is the identification of an honorary degree candidate in relation to the 
winter and spring Commencement ceremonies.  HARC may designate more than one honorary 
degree candidate for each commencement ceremony. 
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•The HARC will review completed nomination packets on behalf of the university.  In addition, 
the members may independently gather additional information to enrich the review and 
discussion of each candidate. 

•HARC members may actively pursue nominations for their own candidates for honorary awards 
recognition; however, if an individual moves a candidate's name forward for consideration, the 
nominator must recuse him or herself from the formal voting on the proposed candidate. 

The Role of the President 

The university president is responsible for appointing the HARC chair and presenting candidates 
recommended by HARC to the Board of Trustees along with supporting documentation.  The president 
may also suggest a nomination, working with the HARC members to develop the appropriate submission 
of materials for the HARC review process. 

The Role of the HARC Chair: 

The HARC Chair will enact the following obligations. 

1.  Receive nomination protocols. The chair will be notified by the President's Office that a 
nomination has been received.   The chair will acknowledge receipt of the nominations that 
have been received, advising nominators regarding the anticipated timeline for deliberation and 
decision. The chair will also advise nominators if the nominations are not complete or have 
other challenges associated with the timing of the submission. 

2.   Monitor and maintain an appropriate pool of nominees.  Especially with regard to the 
honorary degree candidates, the chair will issue an open call twice per year for nominations 
from UWF's constituents, including faculty, staff, students, and BOT members. The open call 
notice will contain directions for the preparation of a complete nomination application to the 
President's Office. 

3.   Coordinate materials and meeting details for candidate reviews.  The chair will forward only 
complete nomination applications to the committee members two weeks prior to scheduled 
meetings. They will also arrange for the time and location of meetings. 

4.   Prepare formal request for BOT action. The chair will draft materials necessary for objective 
review and approval by BOT members in the next regularly scheduled meeting. Although 
conference calls may need to be scheduled for voting purposes, the HARC chair will facilitate the 
committee's work far in enough in advance that voting can take place in regular meetings as a 
general rule.  The President or president's designee will be responsible for presenting the HARC 
recommendations to the Board of Trustees for confirmation. 
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5.   Issue calls for nominations. Twice per year the Chair will post a call for nominations, directing 
stakeholders to the website to help them prepare successful nominations. The Chair will 
promote continuity in the awards process by developing a pool of qualified nominees. 

6.   Maintain/revise nomination protocols. Protocols from the HARC will be posted on the web in 
conjunction with the President's website. The HARC will review the protocols at the first 
meeting of the academic year to determine if any changes are in order.   If changes transpire to 
the protocol, the HARC Chair will be responsible for disseminating those changes, including 
ensuring that website descriptors are complete and up-to-date. 

7.   Provide a written rationale to the nominator if the HARC redirects the award. The rationale 
will link the HARC decision explicitly to selection criteria. 

The Role of the Board of Trustees 

By majority vote, the University of West Florida Board of Trustees can authorize the university president 
to confer awards and recognitions following a recommendation by the HARC.  The Board of Trustees 
may gather additional information on the nominee beyond the materials submitted for consideration. 

Preferred Timeline for Selection of Honors Related to Commencement Presentations: 

Fall Meeting of the HARC 

The fall standing meeting should happen in August so that results can be presented to the Board in their 
scheduled September meeting; successful candidates during the fall process would be feted at the 
spring graduation.  The Coordinators will need to be active in recruiting nominees during the preceding 
spring to accommodate the necessary time needed for a BOT September review. 

Spring Meeting of the HARC 

The spring standing meeting should take place in January to prepare and forward nominations for the 
February BOT meeting; successful candidates would be prepared for the subsequent fall ceremony.  The 
Coordinators will need to be active in recruiting nominees during the preceding fall semester to 
accommodate the time needed for a February BOT review. 

 

APPROVED: Dr. Judith A. Bense, President  Date: 11/4/14 
    
History:   

BOT-01.01-06/03 Bestowing Honorary Awards and Recognitions, adopted May 2002 and amended 
February 2003; revised hereby. 

Approved by the University of West Florida Board of Trustees September 2012. 



 
 
 

 

 

Action Item 
 

UWF Board of Trustees Meeting 
Special Full Board Meeting 

August 18, 2022 
 

Issue/Agenda Recommendation: Linking Industry to Nursing Education (LINE) Fund Proposal 
 
Proposed Action:   Approval 
______________________________________________________________________________ 
Background information: 

  
The Florida Legislature recently established the Linking Industry to Nursing Education (LINE) 
Fund in Senate Bill 2524. The LINE Fund is intended to incentivize collaboration between 
nursing education programs and healthcare partners and to meet local, regional, and state 
workforce demand by recruiting faculty and clinical preceptors, increasing the capacity of high-
quality nursing education programs, and increasing the number of nursing education program 
graduates who are prepared to enter the workforce. 
 
Subject to available funds, for every dollar contributed to an institution by a health care 
partner, the LINE Fund shall provide a dollar-for-dollar match to the participating institution for 
approved proposals. The University of West Florida (UWF) is submitting a LINE Fund proposal to 
help address the current shortage of nurses in the State of Florida. 
 
Each year, approximately 120 UWF students complete the Bachelor of Science in Nursing 
program. The funds from this proposal will increase this number by enrolling more students in 
the BSN program and ensuring that existing students have the financial resources to complete 
their degrees. Additionally, an enhanced preceptor engagement is planned to strengthen the 
preparedness of this new pipeline of students to enter into sustained employment with our 
partner, Baptist Health Care. 
 
Project Costs: 
$70,000 Fund additional adjunct faculty to support increasing cohort size. 
$45,000 Preceptor incentives for senior clinical students. 
$270,000  Funds to Finish Scholarships ($3,000 per student) for senior students in clinicals.  
$385,000 Total cost of project 
 
Funding: 
$192,500 Baptist Health Care project funding commitment 
$192,500 UWF LINE Fund Proposal for remaining project funding 

 
Implementation Plan:  Proposals due to the FL BOG by July 29, 2022 

UWF LINE Fund Proposal submitted as ‘pending BOT approval’ 
 
Fiscal Implications:   None 



 

 

______________________________________________________________________________ 
Supporting documents:   
 
UWF 2022-2023 Linking Industry to Nursing Education (LINE) Funding Proposal 
http://pages.uwf.edu/aadocs/bot/2022-23_UWF_LINE_Fund_Proposal_Form_2022_07_26_final.pdf  

 
Prepared by:      David Bellar, Dean, Usha Kundu, MD College of Health 
    850-474-2951, dbellar@uwf.edu  
 
Facilitator/Presenter:  David Bellar, Dean 
 

http://pages.uwf.edu/aadocs/bot/2022-23_UWF_LINE_Fund_Proposal_Form_2022_07_26_final.pdf
mailto:dbellar@uwf.edu
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               State University System 
2022-2023 Linking Industry to Nursing Education (LINE) Fund 

Proposal Form* 
 

 
Background 
 
The LINE Fund is intended to incentivize collaboration between nursing education 
programs and health care partners and to meet local, regional, and state workforce 
demand by recruiting faculty and clinical preceptors, increasing the capacity of high-
quality nursing education programs, and increasing the number of nursing education 
program graduates who are prepared to enter the workforce.  Subject to available funds, 

University: University of West Florida  
Healthcare Partner: Baptist Health Care  
Date Proposal Approved by University 
Board of Trustees: 

08/18/2022 – pending  

Amount Requested: $192,500 
 David Bellar, Dean, Usha Kundu, 

MD College of Health, 850-474-
2951, dbellar@uwf.edu 

  
Please check the boxes below as 
appropriate: 

All boxes must be checked in order 
to be eligible to participate. 

Healthcare partner making 
contribution is located in and licensed 
to operate in Florida? 

 Yes 

Healthcare partner making 
contribution is a health care provider 
as defined in Section 768.38(2), Florida 
Statutes? 

 Yes 

Nursing programs met or exceeded a 
first time NCLEX passage rate of 70% 
for the prior year based on the 2022 
Accountability Plan? 

 Yes 

The funds will be used for an eligible 
purpose per Section 1009.896, Florida 
Statutes? 

 Yes 
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for every dollar contributed to an institution by a health care partner, the fund shall 
provide a dollar-for-dollar match to the participating institution for approved proposals. 
Funds may be used for student scholarships, recruitment of additional faculty, 
equipment, and simulation centers to advance high-quality nursing education 
programs throughout the state.  Funds may not be used for the construction of new 
buildings.  To participate, an institution must submit a timely and complete proposal to 
the Board of Governors for consideration. 
 
Proposals must be submitted with a total of no more than three pages of narrative 
for the following sections.  Proposals with more than three pages of narrative will be 
rejected. 
 
Proposal Details 
 
Provide detailed narrative for each section below. 
 

I. Use of Funds - Describe in detail and with specificity how the institution plans to 
use the funds, including how the funds will be utilized to increase student 
enrollment and program completion. 

Currently, a significant shortage of nurses exists in the State of Florida, and projections suggest 
that the deficit will continue to increase in size in the coming decade. In particular, the Florida 
panhandle is one of the areas with the most significant shortage. Geographically, the School of 
Nursing at the University of West Florida (UWF) is well positioned to address the need in the 
Florida Panhandle. The BSN program at UWF is well respected in the local and regional 
community and consistently produces graduates who pass the NCLEX on the first attempt. With 
this track record, an investment in growing the student population of the BSN program at UWF is 
highly likely to impact workforce needs in regional areas.   

Currently, the on-campus Bachelor of Science in Nursing program at UWF graduates 
approximately 120 students per year who enter the workforce. The funds from this proposal will 
increase this number by enrolling more students in the BSN program and ensuring that existing 
students have the financial resources to complete their degrees. Additionally, an enhanced 
preceptor engagement is planned to strengthen the preparedness of this new pipeline of students 
to enter into sustained employment with our partner, Baptist Health Care.   

To increase enrollment, one new clinical cohort per admission cycle of eight students will be 
accepted into the BSN program. The education of these new students will be supported using 
funds from this program. Specifically, we will utilize $70,000.00 to fund additional part-time 
faculty to support the 24 new students per year planned for this program. These students will also 
have opportunities to engage with Baptist Health Care to enhance their understanding of our 
partners' organizational culture and practices. Once they have reached the final semester of their 
course of study, it is intended that these students will be assigned the maximum number of 
clinical rotations at Baptist Health Care. These clinical rotations will ensure they are ready to 
onboard upon graduation and successful completion of the NCLEX examination.  
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To ensure that all qualified, enrolled students have the support to complete the BSN program and 
successfully onboard as nurses with our healthcare partner, we propose initiating a Funds to 
Finish (F2F) scholarship program and an enhanced clinical experience. Targeting financial aid to 
students as a reward for their success is known to increase graduation rates, and students entering 
into clinicals have demonstrated their success by completing most of the BSN program. By 
funding scholarships for students who have completed all but the final clinical component of the 
BSN program, it is anticipated that the program will see an increase in the 4-year graduation rate. 
As such, this will increase the number of nurse graduates to address the workforce gap. It is 
planned that 90 senior clinical students will be recipients of these F2F scholarships. The students 
will each receive a scholarship of $3000 to cover tuition and fees during the period of their 
clinical experience. Total funds allocated for F2F scholarships are $270,000.   

In addition to investing in the students' ability to complete the program, these students will 
receive an enriched clinical experience with nearly all the clinical education at Baptist Health 
Care locations. Nurse preceptors are a critical component of the teaching of BSN students. 
However, there is currently an issue with Nurses leaving the profession due to burnout. At 
present, preceptors are not compensated for the additional time and effort to help train a BSN 
student. It is crucial at this time to avoid engaging in practices that might exacerbate the stress 
and burnout among existing nurses. Therefore, we propose to provide compensation for nurses 
who agree to serve as clinical students' preceptors at Baptist Health Care locations. By 
incentivizing these nurses, we can guarantee the BSN students have a clinical experience that 
enhances their preparation for practice. Also, this enhanced experience is planned to include more 
elements that will assist the students in having a realistic understanding of employment with our 
healthcare partner upon graduation and onboarding. To facilitate this experience, we propose to 
allocate $500 per preceptor for each of the 90 students who receive F2F scholarships.  

Costs: 
1) $70,000 to fund additional adjunct faculty to support increasing cohort size 
2) $45,000 preceptor incentives for senior clinical students.   
3) $270,000 (3000$ per student) Funds to Finish Scholarships for senior students in clinicals 

Project Total:   $385,000  
 
Baptist Health Care has agreed to fund $192,500 of this project.  We are requesting a $192,500 
match from the Board of Governors in order to fully fund this project.  
 

II. Onboarding & Retention of Graduates - Describe in detail and with specificity 
how the health care partner will onboard and retain graduates. 

According to the Robert Wood Johnson Foundation, 17.5% of RN's leave their first job in the 
first year of employment. Healthcare organizations incur high costs due to nursing turnover. A 
2020 NSI National Health Care Retention and RN Staffing Report concluded that the average 
cost for turning over a bedside RN is just over $44,000. Exit survey data from a recent study 
(Kurat-Thoma et al. 2017) suggested that only 40% of Nurses leaving employment felt they had a 
realistic understanding of their job before onboarding. Based upon this finding and other reports 
in the literature, it is evident that there is a critical period in the transition between nursing 
students and first-year nurses. The importance of onboarding is well understood in the Human 
Resource literature. According to the Society for Human Resource Management, 69% of 
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employees are more likely to stay with an organization for three years if they have had a positive 
onboarding experience. Additionally, hospitals that have implemented preceptor and mentor 
programs in the first year of employment for new nurses have seen reductions in the turnover rate 
of nearly 20%.   

Much research has focused on the transition period after employment has already begun. While 
this period does warrant attention, there is an opportunity to address preparation for the transition 
to employment earlier when students are near completion. We are proposing to work with our 
healthcare Partner to provide the start of onboarding during their clinical experiences in the 
Baptist Health Care System, targeting the transition to employment before the students graduate. 
The experience will be facilitated by the incentivized preceptors and additional engagements with 
Baptist Health Care. The goal will be to provide students with a realistic understanding of the job 
they will have upon graduation, an understanding of the organizational culture and values, and 
immersive exposure to the day-to-day experiences of nurses at Baptist Health Care locations. We 
believe that through this enhanced clinical experience, students will be better equipped to handle 
the transition to nursing practice in the Baptist Health Care System and will be more likely to be 
retained through the critical window of early career employment.  

III. Program Expansion - Describe in detail and with specificity how the funds will 
expand the institution’s nursing education programs to meet local, regional, 
or state workforce demands.  If applicable, include advanced education 
nursing programs and how the funds will increase the number of faculty and 
clinical preceptors and planned efforts to utilize the clinical placement process 
established in Section 14.36, Florida Statutes. 

The funds for the program will be used to expand the UWF BSN program by addressing the two 
ends of the student lifecycle, program entry, and program completion. We will use the funds 
specifically to support additional part-time faculty to enroll more students into the program 
during each of the three admission periods during the academic year. This will result in up to 24 
new enrollments in the nursing program. At the other end of the student's career, we will use 
funds to provide financial support to students so they can complete the program successfully. We 
will also incentivize the preceptors that are part of our clinical placement process. These actions 
will enhance the retention and graduation rate of the program. Even a modest increase in 4yr 
graduation rate can positively impact the number of new nurses who enter into employment in the 
regional area. For example, an increase of 5% would generate 12 additional graduates per year. 
With the F2F scholarships, we are hopeful that we can increase the number of nursing graduates 
in the final year to nearly 100%, which would significantly impact the ability of UWF nursing to 
be part of the solution for local, regional, and state workforce needs. In total the combination of 
increasing new enrollments  

In summary, we will produce a greater number of BSN graduates through both new enrollments 
and increased graduation rate. The UWF BSN program has consistently produced very high 
NCLEX pass rates. Therefore, as the pipeline of new BSN students is strengthened from both 
ends, the educational preparation of the students will ensure that these additional students will 
pass the NCLEX and become an RN. Further, these students will be well prepared for a career in 
nursing to address workforce need overall and with our healthcare partner. 
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Action Item 

 

UWF Board of Trustees Meeting 
Special Full Board Meeting   

 August 18, 2022 
 
Issue: Collective Bargaining Agreement with the American Federation of State, County 

and Municipal Employees Council 79 (AFSMCE)     
 
Proposed Action: Ratification of the 2022 UWF-AFSCME Collective Bargaining Agreement 

Reopener 
___________________________________________________________________________ 
 
Background Information:  The current Collective Bargaining Agreement (CBA) between the University and 
the American Federation of State, County and Municipal Employees Council 79 (AFSCME) is effective from 
August 19, 2021 through August 18, 2024.  Article 30.2 of the CBA states the following: 
“The following shall be subject to renegotiation on an annual basis beginning May 1 of each year: 

A. Article 23 Wages 
B. Article 24 Benefits 
C. Up to two additional articles chosen by each party.” 

Representatives of the UWF Board of Trustees and AFSCME began negotiating a successor Collective 
Bargaining Agreement in June 2022.  Negotiations between the parties were concluded on July 6, 2022, 
resulting in the following changes to the 2021-2024 Agreement (please see the supporting documentation for 
full details): 
 
Article 23- Wages 

• Revised minimum wage language to reflect a $15.00 per hour or $31, 220 annually.   

• Included a one-time permanent base salary increase to address minimum wage increase and internal 
audit market analysis. 

 
Article 24- Benefits 

• Agreed to status quo 
 
 
No other articles were selected by either party for negotiations. 
 
Implementation Plan: The American Federation of State, County and Municipal Employees Council 79 

(AFSCME) has scheduled August 15, 2022 to ratify the proposed changes to the 
Collective Bargaining Agreement. 

 
 
Fiscal Implications: Cost of minimum wage increase is approximately $421,400 and the one-time 

permanent base salary increases is approximately $248,800 .  
 
___________________________________________________________________________ 
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Supporting documents:   Agreed upon Article 23, Wages   
 
 
Prepared by:      Jamie C Sprague 
    Associate Vice President Human Resources 
    University of West Florida 
    jsprague@uwf.edu 
    850.474.2156 
 
   
Facilitator/Presenter:  Jamie C Sprague 
    Chief Negotiator 
    Associate Vice President Human Resources 
    University of West Florida 
    jsprague@uwf.edu 
    850.474.2156 
 

mailto:jsprague@uwf.edu
mailto:jsprague@uwf.edu
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 Action Item 

 

UWF Board of Trustees Meeting 
Special Board Meeting   

 August 18, 2022 
 
Issue: Collective Bargaining Agreement with the Florida Police Benevolent Association, 

Inc. (PBA)    
 
Proposed Action:  Ratification of the 2022 UWF-PBA Collective Bargaining Agreement Reopener 
___________________________________________________________________________ 
 
Background Information:  The current Collective Bargaining Agreement between the University and the 
Florida Police Benevolent Association, Inc. (PBA) is effective from August 19, 2021 through August 18, 2024.   
Article 32.1 of the CBA states the following: 
“The following shall be subject to renegotiation on an annual basis beginning May 1 of each year: 

A. Article 22 Wages 
B. Article 23 Benefits 
C. Up to two additional articles chosen by each party.” 

Representatives of the UWF Board of Trustees and the PBA began negotiating a successor Collective 
Bargaining Agreement in June 2022.  Negotiations between the parties were concluded on July 12, 2022, 
resulting in the following changes to the 2021-2024 Agreement (please see the supporting documentation for 
full details): 
 
Article 9- Promotions 

• Updated the criteria for promotion to corporal.   

• Added that the candidate must have completed their probation orientation year. 

• Removed training that is no longer offered by Police One Academy. 

• Added performance evaluation criteria for promotion. 

• Added other areas to be considered in the selection process. 
 
Article 14- Workday and Workweek 

• Agreed to status quo 
 
Article 22- Wages 

• Removed the “me-too” clause. 

• Added minimum starting salary for Law Enforcement Officers will be $50,000. 

• Added minimum starting salary for Corporal will be $55,000. 

• Added a one-time permanent pay increase to $50,000 for current Law Enforcement Officers. 

• Added a one-time permanent pay increase to $55,000 for current Corporals. 
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Implementation Plan: The Florida Police Benevolent Association, Inc. ratified the proposed changes to 
the Collective Bargaining Agreement Reopener on July 17, 2022 and July 18, 
2022. 

 
 
Fiscal Implications:  The approximate cost for the wage actions in Article 22 is $218,000. 
 
 
 
___________________________________________________________________________ 
 
Supporting documents:   Agreed upon Article 9, Article 14, and Article 22 
 
 
Prepared by:      Jamie C Sprague 
    Associate Vice President Human Resources 
    University of West Florida 
    jsprague@uwf.edu 
    850.474.2156 
   
 
Facilitator/Presenter:  Jamie C Sprague 
    Chief Negotiator 
    Associate Vice President Human Resources 
    University of West Florida 
    jsprague@uwf.edu 
    850.474.2156 
 

mailto:jsprague@uwf.edu
mailto:jsprague@uwf.edu
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Action Item 

UWF Board of Trustees Meeting 
Special Full Board Meeting 

August 18, 2022 
 
Issue/Agenda Recommendation: 2023-2024 Legislative Budget Request (LBR)    
 
Proposed Action:   Approval 
___________________________________________________________________________ 
 
Background Information:   
 
On May 18, 2022 the Board of Governors released the 2023-2024 State University System (SUS) LBR guidelines 

for the operating budget. The Board will meet on September 13, 2022 and is expected to review and approve 

LBRs to subsequently submit them to the Governor and Legislature.  

Legislative Budget Request Submission: 

The Board of Governors is requesting budget submissions for University of Distinction programs and other 

unique university issues. UWF proposes the following submission that corresponds to UWF’s work plan 

focused on workforce development and expansion of student programs.  

UWF Workforce Alignment for Florida’s Future - $16,025,551 
 

Building on UWF’s established strengths and accomplishments, the University aims to advance Florida’s 

workforce in key areas of need in Northwest Florida and the State of Florida as a whole: 

1. Center for Cybersecurity 

● Expand training, certification offerings, and skills-based curricula to address the needs of 

employers within the industry. 

● Develop a Florida Cybersecurity Employers Network to connect program graduates with 

employers and job opportunities across the state and nation, and also engage 

employers to provide input on the program and curricula with the goal of enhancing 

employability. 

● Expand the Florida Cyber Range ® to increase capabilities in the delivery of hands-on 

labs and scenario-based challenges and skill proficiency assessments. Additional lab 

capabilities include digital forensics, malware analysis/reverse engineering, and 

incorporation of physical IoT, ICS, and other facets of critical infrastructure. 

● Align the program with employer requirements and nationally recognized frameworks. 

● Expand the Cybersecurity Ambassador’s program to increase visibility to and interest in 

IT and cybersecurity careers among diverse populations, especially students in K-12. 
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2. Hal Marcus School of Science and Engineering 

● Create a new B.A. multidisciplinary cybersecurity degree. 

● Build articulation agreements and enrollment pipelines with high schools and state and 

community colleges. 

● Increase enrollment in engineering pathways by marketing to local high school and state 

college students and offering scholarships and/or assistantships. 

● Increase the number of internships opportunities at the undergraduate level, build 

apprenticeship programs at the graduate level, and increase the number of students 

completing certifications at the undergraduate and graduate levels (e.g. Certificate in 

Kuka Robotics, Artificial Intelligence, Data Science, etc.) 

● Update and/or create new teaching labs in the following areas to enhance hands-on 

experience and training aligned with the industry needs in the state. 

● Address student success through increasing the number of Cybersecurity and 

Engineering advisors by three to accommodate enrollment growth, increase 

participation in the STEM Living Learning Community, and increase participation in the 

STEM Scholars program. 

3. Supply Chain Logistics Management  

● Strengthen the quality of the supply chain management degrees and therefore the 

supply chain workforce by expanding new course offerings and enlarging the faculty 

pool within the program. 

● Increase program efficiency and visibility with new and extensive marketing and 

recruiting. 

● Increase the number of degrees awarded in related program areas by adding more 

online course sections. 

● Increase the number of scholarships awarded. 

● Expand the Center for Supply Chain Management Excellence collaborations for more 

community and business engagement from regional and state organizations. 

● Increase the number of faculty within the program. 

4. Nursing Education 

● Introduce 1st year FTIC pre-nursing students to the role of a BSN prepared registered 

nurse and the prelicensure BSN program. 

● Create opportunities where academically and culturally diverse students have a strong 

connection to a unique community with whom they engage.  

● Work toward closing the achievement gaps for underrepresented students, through 

services provided by the NLC. 

● Provide service learning and collaboration opportunities with our UWF Student Nurses 

Association.  

● Engage students in networking opportunities with nursing faculty through service 

learning and scholarly activities every semester. 



3 
 

● Introduce NLC students to clinical partners in the community and employment 

opportunities. 

● Hire a coordinator for the NLC with minimum qualifications of a bachelor’s degree in 

social work/counseling or related field.  

● Increase the number of prelicensure student applicants. 

 

Implementation Plan:  

LBRs were submitted to the BOG by their July 15, 2022 deadline pending approval of BOT. Submission will be 
updated following approval of BOT. 
 
Fiscal Implications: 
 
No costs associated with the LBR submission. 
___________________________________________________________________________ 
 
Supporting documents:    

● 2021-22 LBR Reporting Form II - 2023 LBR Workforce Alignment 
 

Prepared by:    Rachel Witbracht, Director, Government Relations; 850-501-7941; rwitbracht@uwf.edu 
  
Facilitator/Presenter:  Dr. Martha Saunders, President; 850-474-2200; msaunders@uwf.edu 



   

 

2023-2024 LBR 

State University System  
2023-2024 Legislative Budget Request Form I 

Student and Other Fees Trust Fund - Authority Request 
 

 

I. Student Fee Trust Fund Authority Request – UWF does not currently request a 
change in the total authority allocated to UWF. We believe the amount allows 
sufficient flexibility for UWF for a +/- 8% change. 

 

  
 

University / Special Unit / Campus: The University of West Florida 

Current Student and Other Fees Trust 
Fund Authority: $53,000,000 

Additional Student and Other Fees 
Trust Fund Authority Request: $0.00 

Total Student and Other Fees Trust 
Fund Authority Required: $53,000,000 



University:

Issue Title:

RECURRING

NON-

RECURRING TOTAL

Positions

  Faculty 24.00 0.00 24.00

  Other (A&P/USPS) 30.00 0.00 30.00

 -------------  -------------  -------------

     Total 54.00 0.00 54.00

 ==========  ==========  ==========

Salary Rate (for all positions noted above)

  Faculty $3,410,736 $0 $3,410,736

  Other (A&P/USPS) $2,443,761 $0 $2,443,761

 -------------  -------------  -------------

     Total $5,854,497 $0 $5,854,497

 ==========  ==========  ==========

Salaries and Benefits $5,854,497 $0 $5,854,497

Other Personal Services $1,172,654 $0 $1,172,654

Expenses $4,248,400 $750,000 $4,998,400

Operating Capital Outlay $0 $0 $0

Electronic Data Processing $0 $0 $0

Special Category (Specific) $0 $0 $0

Financial Aid $4,000,000 $0 $4,000,000

$0 $0 $0

$0 $0 $0

 -------------  -------------  -------------

     Total All Categories $15,275,551 $750,000 $16,025,551

 ==========  ==========  ==========

 UWF Student Workforce Alignment 

for Florida’s Future 

2023-2024 Legislative Budget Request

Education and General

Position and Fiscal Summary

Operating Budget Form II

(to be completed for each issue)

University of West Florida
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