
AGENDA 

THE UNIVERSITY OF WEST FLORIDA 

SPECIAL BOARD OF TRUSTEES TELECONFERENCE MEETING 

April 23, 2020 
9:00 a.m. CDT 

UWF Alumni Room, Building 12 

APPROVAL OF MINUTES BY COMMITTEES 

Academic Affairs Committee: Jill Singer, Chair 

• Approve Minutes of February 13, 2020

Audit and Compliance Committee: Bob Jones, Chair 

• Approve Minutes of January 23, 2020

• Approve Minutes of February 13, 2020

Finance, Facilities and Operations Committee: Greg Britton, Chair 

• Approve Minutes of February 13, 2020

Student Affairs Committee: Alonzie Scott, Chair 

• Approve Minutes of February 13, 2020

BOT Bylaws Ad Hoc Committee: Dick Baker, Chair 

• Approve Minutes of February 13, 2020

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 

The public may join the 4/23/20 Special Board of Trustees teleconference meeting by dialing 

888-585-9008, conference room 722-989-672.
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FULL BOARD 

I. Call to Order and Chair’s Remarks Dave Cleveland 

II. President’s Report Dr. Martha Saunders 

III. Approval of Minutes

• December 5, 2019 Board of Trustees Meeting

• February 13, 2020 Special Board of Trustees Meeting

• March 18, 2020 Board of Trustees Teleconference Meeting

IV. Committee Reports

• Academic Affairs Committee – Jill Singer, Chair

• Audit and Compliance Committee – Bob Jones, Chair

• Finance, Facilities and Operations Committee – Greg Britton, Chair

• Student Affairs Committee – Alonzie Scott, Chair

V. Direct Support Organization Reports

• UWF Business Enterprises, Inc. – Trustee Greg Britton

• UWF Foundation, Inc. – Trustee Dick Baker

• West Florida Historic Trust, Inc. – Trustee Suzanne Lewis

VI. Public Comment

VII. Consent

Trustees may pull any individual item from the consent agenda below for further review, if they so
desire. However, each item was fully discussed during the committee meetings and all the
recommendations of the committees reflect the proposed action provided with the agenda
support documentation.

a. Approval of Internal Auditing and Management Consulting Audit – Scholarships 18-19 005

b. Acceptance of the Internal Management and Accounting Control and Business Process

Assessment, Crowe, LLP

c. Acceptance of NCAA Agreed-Upon Procedures Engagement of Intercollegiate Athletics

d. Acceptance of External Audit: Financial Statement Audit – Florida Institute of Human and

Machine Cognition (IHMC) for Fiscal Year Ending June 30, 2019

e. Acceptance of External Audit: WUWF-FM Financial Statement Audit for Fiscal Year Ending

June 30, 2019

f. Acceptance of External Audit of Financial Statement of Direct Support Organization –

Business Enterprises, Inc.
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g. Acceptance of External Audit of Financial Statement of Direct Support Organization – 

University of West Florida Foundation, Inc. 

h. Acceptance of Internal Auditing PCard Audit Reports: Quarter 2 Update (October-December 

2019) 

i. Approval of Estimated FY 2019-2020 University Carryforward Spending Plan Update as of 

November 30, 2019 

j. Approval of Request to Terminate Academic Degree Program: Bachelor of Science in 

Workforce and Program Development 

k. Approval of Request to Offer a New Degree Program: Master of Arts in International Affairs 

l. Approval of the Amendments to the Bylaws of the UWF Board of Trustees 

  

VIII. Action Items 

 
1. Approval of UWF 2020 Accountability Plan 

2. Approval of New Academic Calendars 

3. Approval of Temporary Emergency Modification to UWF Regulation 3.031 Grading 

Information  

4. Approve the Use of Carryforward Funds to Cover the Housing and Dining (Meal Plan) 

Refunds to Students  

5. Approval of Revisions to UWF Regulation 3.018 Anti-Hazing Regulation: Prohibition and 

Prevention of Hazing – Procedures and Penalties 

6. Approval of Amendments to UWF Regulation 3.010 Student Code of Conduct 

7. Approval of 2020-2021 Board of Trustees Meeting Dates  

 

IX. Information Item 

 
1. Update on UWF’s Triumph Proposal 

 

X. Other Business 

 

Adjournment  
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Action Item 

UWF Board of Trustees Meeting 
Full Board 

April 23, 2020 
 
Issue/Agenda Recommendation:      University of West Florida (UWF) 2020 Accountability Plan  
 
Proposed Action:       Approve  
___________________________________________________________________________ 
 
Background Information: 
  
The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 
2025 System Strategic Plan. This report enhances the System’s commitment to accountability 
and strategic planning by fostering greater coordination between institutional administrators, 
University Boards of Trustees and the Board of Governors regarding each institution’s direction 
and priorities as well as performance expectations and outcomes on institutional and system-
wide goals.  
 
Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the 
Board of Governors will review and consider the plan’s narrative strategy, metric goals and 
enrollment plans for approval, excluding those sections of the Plan that require additional 
regulatory or procedural approval pursuant to law or Board regulations.  
 
The UWF Board of Trustees’ acceptance of this Accountability Plan does not constitute approval 
of any particular component, nor does it supersede any necessary approval processes that may 
be required for each component (e.g., new academic programs). 
 
Dr. George Ellenberg, Provost and Senior Vice President, will also provide an update on the 
Performance Based Funding Metrics. 
__________________________________________________________________________ 
 
Supporting documents: 
 
UWF 2020 Accountability Plan 
http://pages.uwf.edu/aadocs/bot/UWF_2020_Accountability_Plan_for_BOT_Approval.pdf  
 
2020 Performance Based Funding Overview 
http://pages.uwf.edu/aadocs/bot/2020_PBF_Overview.pdf  
 
Prepared by:     Keith King, Director, Institutional Research 

kcking@uwf.edu, 474-2053 
 
Presenter: George Ellenberg, Provost and Senior Vice President 
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INTRODUCTION 

The Accountability Plan is an annual report that is closely aligned with the Board of Governors’ 

2025 System Strategic Plan.  This report enhances the System’s commitment to accountability and 

strategic planning by fostering greater coordination between institutional administrators, University 

Boards of Trustees and the Board of Governors regarding each institution’s direction and priorities 

as well as performance expectations and outcomes on institutional and System-wide goals. 

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, the 

Board of Governors will review and consider the plan for approval, excluding those sections of the 

Plan that require additional regulatory or procedural approval pursuant to law or Board regulations. 
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STRATEGY 
Mission Statement Do not change the sizes of the narrative sections – although you can adjust the mission statement 

size if you need more room for the statement of strategy as long as both sections are contained to the same single page.  
The University of West Florida’s Mission is to: 
 

● Provide high-quality undergraduate and graduate education, 

● Conduct teaching and research that services the body of knowledge, and 

● Contribute to the needs of professions and society. 

Statement of Strategy 
UWF will continue to fulfill its mission by employing the following strategies: 
 
1. Build programs of distinction that enhance UWF's reputation for educational innovation and excellence. 
Develop and retain a culture that supports research and creativity. Augment and invest in academic and 
research programs that meet professional, personal, scholastic and workforce needs. Optimize and refine 
internal and external support to promote teaching and learning activities, research, service, strategic 
innovation and other scholarly endeavors that serve the greater good and the SUS Strategic Plan. 
 
2. Provide high-quality learning and high-impact practices that inspire students to become enlightened, 
engaged global citizens and successful professionals. UWF will align resources to deliver exceptional 
support services and learning opportunities that will ensure students have access, continuity and success 
while earning degrees. 
 
3. Strengthen and expand partnerships that multiply UWF's impact and visibility in the community as an 
educational, cultural and economic center. Enhance the region's education, economy, culture, health and 
well-being through endeavors beyond campus borders while attracting residents and visitors to campus. 
Inspire partnerships that open pathways to employment for UWF students and graduates. 
 
4. Attract, retain and develop high-quality and diverse faculty and staff. Recognize, reward and celebrate 
faculty and staff for their contributions to student development, scholarly or professional achievements 
and community partnerships.  
 
5. Promote UWF's properties as desirable destinations for educational, cultural, professional and 
personal activities. Invest in and steward UWF's natural, technical, intellectual and physical capital and 
infrastructure. 
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STRATEGY (cont.) 
Strengths, Opportunities & Challenges 
UWF fulfills its institutional mission by building on the following strengths and opportunities: 
 
Robust and comprehensive academic programming is available to UWF students. The majority of our 
undergraduate courses are taught by full-time faculty and we judiciously employ adjuncts in fields where 
applied knowledge will benefit students.  
UWF values accessibility for students. We were early adopters of online delivery and more than 40% of 
our offerings now are online. Our UWF Emerald Coast location provides seamless educational 
opportunities. We are constantly refining financial aid strategies, communication and packaging to ensure 
students with limited resources can attend and graduate on time.  
The diversity of our student body and our region has given UWF opportunities to demonstrate its 
excellence. In 2019, UWF won the Higher Education Excellence in Diversity Award from Insight to 
Diversity Magazine for the fourth time.  
Community partners and regional resources offer opportunities to enhance the cultural and economic 
landscape of Northwest Florida. Through the UWF Historic Trust, we engage students and faculty in 
preserving and sharing the rich history of our area.  
Our military presence creates a substantial economic impact in Northwest Florida. UWF is consistently 
recognized as military-friendly by various publications.  
Key challenges include low regional salaries compared to the rest of Florida, which may discourage 
graduates from staying in the community. As the campus matures beyond the 50-year mark, critical 
deferred maintenance issues on the Pensacola campus pose a serious threat to UWF’s ability to fulfill its 
mission. 

Three Key Initiatives & Investments 
1. ACCESS: UWF is dedicated to providing students access to high quality education regardless of their 
financial situation. We believe in removing barriers to help students maintain satisfactory academic 
progress and complete their degrees on time. Online programming provides access for students needing 
flexibility in course scheduling. Currently more than 40 percent of our undergraduate courses and 80 
percent of graduate courses are offered online. More than 70 percent of UWF students receive financial 
assistance. We have expanded our work study program. We also revised our scholarships to offer 
additional funding to incoming students. We continue to focus on reducing the cost of textbooks for our 
students. We have expanded our programs in Fort Walton Beach.  
 
2. PROGRAMS OF EXCELLENCE: UWF is building signature programming by leveraging regional 
resources, including cybersecurity, Sea3D Laboratory, supply chain logistics, veteran support and Ph.D. in 
Intelligent Systems and Robotics. UWF hosted the NSA’s Executive Leadership Forum, attracting the 
nation’s top cybersecurity leaders. We are supporting safer schools by linking UWF’s expertise in 
behavioral science and a new 300-degree virtual simulator. UWF is positioned to provide training to School 
Resource Officers and Threat Assessment Teams. 
 
3. STUDENT ACHIEVEMENT: UWF remains laser focused on our students’ success as they matriculate 
through the university and move into their careers. We are strengthening programming in four strategic 
areas: advising, high impact programming, career enhancement and student support. A university-wide 
steering committee focuses on increasing student access to high-impact learning opportunities and 
establishing hallmark student learning outcomes and activities. 
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STRATEGY (cont.) 
Graduation Rate Improvement Plan Update 
In order to increase the four-year graduation rate and reach the Florida State University System’s goals, 
UWF remains focused on increasing the percentage of baccalaureate-seeking, resident undergraduates 
enrolled in 15 or more credit hours. We have continued to focus our outreach efforts towards first-year 
students through the UWF First Year Advising Center.  
 

We continue to promote UWF’s “30 to Finish Campaign” and for the 2018-2019 academic year we 
increased the percentage of students who enrolled in 30 hours of coursework between fall and summer. 
The percentage of students who enrolled for 30 hours or more increased for each of the cohorts from fall 
2018 to spring 2019. During fall 2018, 32.88% of the 2018 cohort attempted 15 credit hours, compared to 
30% from the prior year, and 37.44% percent did so during spring 2019. This is a considerable shift from 
previous years where 24 credits a year was the standard for most students. For the 2019 cohort 35.70% of 
students enrolled in more than 15 hours in the fall 2019 and 37.57% did so in the spring 2020 semester. 
These trends suggest that we have an even greater opportunity to expand and promote UWF’s “30 to Finish 
Campaign” through active advising and outreach efforts.   
 
Other strategies focused on increasing the percentage of students enrolled in 15 or more credit hours 
include the implementation of our revised Undergraduate Progress to Degree Policy, continued 
development of the Degree in Three Program, enhanced credit hour alert notifications for summer and fall 
2019 registration, continued focus on completion grant programs and development of summer enrollment 
mini grants awards. The credit hour alert notification now involves academic advisors who assist students 
with developing a schedule that meets the student’s needs and keeps them on track to complete 30 hours 
per academic year. The Degree in Three Program has experienced increased participation as we have 
promoted the program more and conducted targeted outreach to our students, including those who are in 
dual-enrollment programs. In 2018-19 we doubled the funding available for the mini grants available to our 
students.  
 
We have also added a Senior Countdown program which provides students timely communication through 
their four years at UWF, offering priority registration and a Senior Graduation Grant during the student’s last 
semester. This program is going strong and reached 825 students. We also launched our Artificial 
Intelligence Chat Bot named "Argie" in March 2020.  The chat bot will enhance current communication to 
students in two ways. First, our proactive outreach will notify students of important dates and deadlines 
(when registration opens, last day to add/drop, financial aid deadlines, etc.) and will also enhance current 
communication for credit hour alert, Degree in Three eligibility and Senior Countdown eligibility. Additionally, 
Argie will give students 24/7 access to ask questions and receive answers.  
 
UWF is dedicated to providing students access to educational opportunities regardless of their financial 
situation and believes in removing financial barriers to help students stay on track. The primary purpose of 
our financial aid program is to provide support to students, help them maintain satisfactory academic 
process and enable them to complete their degree on time and on budget. Our top priority is to assist 
students with financial need. 
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Key Achievements for Last Year (Student, Faculty, Program, Institutional) 
STUDENT ACHIEVEMENTS  

1. A group of six UWF supply chain logistics students placed second at Operation Stimulus, the 
longest running national supply chain and logistics student case competition in North America. 

2. UWF welcomed four National Merit Finalists: James Henderson, Mason Hutchinson, Fiama 
Mastrangelo and Joshua Wood in Fall 2018. 

3. Three UWF student-athletes received national academic accolades. Softball student-athlete 
Rhiannon Sassman was named a 2019 Google Cloud Academic All-American by the College 
Sports Information Directors of America, and the Golf Coaches Association of America named 
student-athletes Christian Bosso and Jacob Huizinga as Srixon/Cleveland Golf All-America 
Scholars. 

4. The UWF robotics team finished second out of 41 teams in the annual Institute of Electrical and 
Electronics Engineers SoutheastCon hardware competition. 

 
FACULTY ACHIEVEMENTS 

1. UWF President Martha D. Saunders was honored with 2019 National Association of Colleges and 
Employers Career Services Champion Award. 

2. President Emeritus Dr. Judith Bense was named the 2019 recipient of the Evelyn Fortune Bartlett 
Award, the most prestigious award presented by the Florida Trust for Historic Preservation. 

3. Three Usha Kundu, MD College of Health faculty members, Dr. James Arruda, Dr. Crystal Bennett 
and Dr. Youngil Lee uncovered new information on the early detection and treatment of 
Alzheimer’s patients. Former Florida Gov. Rick Scott and the Florida Department of Health 
awarded UWF more than $94,000 in grant funds for Bennett’s adaptive dance Alzheimer’s 
research. 

4. Hal Marcus College of Science and Engineering assistant professor Dr. Brad Regez developed 
ArgoTots, an Enterprise program for mechanical engineering students, which provides modified 
vehicles to young children who experience limited mobility. 

 
PROGRAM ACHIEVEMENTS 

1. UWF became the first university in Florida to offer a bachelor’s degree in cybersecurity designated 
by the NSA and U.S. Department of Homeland Security as a National Center of Academic 
Excellence in Cyber Defense.  

2. UWF partnered with IHMC to develop a doctoral program in intelligent systems and robotics—the 
first of its kind in Florida and one of only a few in the nation. 

3. UWF established the Argo Athletic Band, which features students from various majors throughout 
the entire campus.  

 
INSTITUTIONAL ACHIEVEMENTS 

1. INSIGHT into Diversity Magazine honored UWF with the Higher Education Excellence in Diversity 
award. 

2. UWF partnered with the NSA and U.S. Department of Homeland Security to host the 
Cybersecurity Centers of Academic Excellence Executive Leadership Forum. 

3. UWF earned the third-highest score in the system with 86 points out of 100 in the Board of 
Governors’ performance-based funding model results from the 2017-18 academic year, the 
highest number of points the University has received. 

  

11



PERFORMANCE-BASED FUNDING METRICS 
1. Percent of Bachelor’s Graduates Enrolled or Employed ($25,000+) 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

ACTUAL 61.0 67.6 64.0 69.2 73.2 . . . . . 

APPROVED GOALS . 66 70.5 67 70 71 72 73 . . 

PROPOSED GOALS . . . . . 73 74 75 75 75 

2. Median Wages of Bachelor’s Graduates Employed Full-time 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

ACTUAL 35,400 36,700 36,000 36,800 40,900 . . . . . 
APPROVED GOALS . . . 37,500 37,000 37,500 37,900 38,000 . . 
PROPOSED GOALS . . . . . 40,900 41,000 41,500 42,000 42,500 

3. Average Cost to the Student [Net Tuition & Fees per 120 Credit Hours for Resident Undergraduates] 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 15,460 16,440 12,850 9,920 7,980 . . . . . 

APPROVED GOALS . . 15,523 15,058 9,250 9,150 9,100 9,000 . . 

PROPOSED GOALS . . . . . 7,900 7,875 7,850 7,825 7,800 

4. FTIC Four-Year Graduation Rate [Full-time FTIC students] 
 2011-15 2012-16 2013-17 2014-18 2015-19 2016-20 2017-21 2018-22 2019-23 2020-24 

ACTUAL 21.5 22.0 25.2 31.3 34.8 . . . . . 

APPROVED GOALS . 20 26 30 33 36 41 45 . . 

PROPOSED GOALS . . . . . 36 41 45 48 50 

5. Academic Progress Rate [Second Fall Retention Rate with at Least a 2.0 GPA for Full-time FTIC students] 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 64.8 70.1 74.6 79.8 80.3 . . . . . 

APPROVED GOALS . 67 73.6 78 82 84 86 87 . . 

PROPOSED GOALS . . . . . 82 83 84 85 86 
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PERFORMANCE-BASED FUNDING METRICS (cont.) 
6. Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis 

 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 51.1 49.5 52.0 54.3 58.8 . . . . . 

APPROVED GOALS . 51 51.6 53.5 57 58 58 59 . . 

PROPOSED GOALS . . . . . 58 58 59 60 60 

7. University Access Rate [Percent of Undergraduates with a Pell grant] 
 FALL 

2014 
FALL 
2015 

FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

ACTUAL 41.6 40.4 39.2 39.6 38.6 . . . . . 
APPROVED GOALS . 41 41 38 39 40 42 42 . . 

PROPOSED GOALS . . . . . 35 36 36 36 36 

8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 38.8 44.0 51.1 53.1 57.4 . . . . . 
APPROVED GOALS . 43.8 45.5 52.5 55 55 56 56 . . 
PROPOSED GOALS . . . . . 58 58 59 60 60 

9. BOG Choice: Percent of Baccalaureate Degrees Awarded Without Excess Hours 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 75.8 80.5 80.2 81.1 82.9 . . . . . 
APPROVED GOALS . 80 80 80.2 81 81 82 82 . . 
PROPOSED GOALS . . . . . 82 82 82 83 83 

10. BOT Choice: Percent of Baccalaureate Graduates Completing 2+ Types of High 
Impact Practices 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL . 22.1 31.2 34.8 38.2 . . . . . 

APPROVED GOALS . . . 33 39 43 47 50 . . 

PROPOSED GOALS . . . . . 43 47 50 54 59 
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KEY PERFORMANCE INDICATORS 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

1. Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 
 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

ACTUAL 0 0 0 0 0 . . . . . 

APPROVED GOALS . . . . 1 1 2 2 . . 

PROPOSED GOALS . . . . . 0 0 0 0 0 

2. Freshmen in Top 10% of High School Class 
 FALL 

2015 
FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

ACTUAL 14 12 15 15 12 . . . . . 
APPROVED GOALS . 14 13 15 15 16 16 16 . . 
PROPOSED GOALS . . . . . 16 16 16 16 16 

3. Time to Degree for FTICs in 120hr programs 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 4.5 4.6 4.5 4.5 4.4 . . . . . 

APPROVED GOALS . 4.6 4.6 4.5 4.4 4.3 4.1 4.0 . . 

PROPOSED GOALS . . . . . 4.3 4.1 4.0 4.0 4.0 

4. Six-Year FTIC Graduation Rates [Full-& Part-time students] 
 2009-15 2010-16 2011-17 2012-18 2013-19 2014-20 2015-21 2016-22 2017-23 2018-24 

ACTUAL 47 48 42 43 46 . . . . . 

APPROVED GOALS . 51 43.4 44 47 49 51 51 . . 

PROPOSED GOALS . . . . . 49 51 51 52 52 

5. FCS AA Transfer Three-Year Graduation Rate (Florida College System w/ Associate in Arts) 
 2012-15 2013-16 2014-17 2015-18 2016-19 2017-20 2018-21 2019-22 2020-23 2021-24 

ACTUAL 49 52 52 52 49 . . . . . 
APPROVED GOALS . . . . . . . . . . 
PROPOSED GOALS . . . . . 51 52 53 53 53 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

6. Pell Recipient Four-Year Graduation Rate [for Full-Time FTIC]   
 2011-15 2012-16 2013-17 2014-18 2015-19 2016-20 2017-21 2018-22 2019-23 2020-24 

ACTUAL 19 16 19 28 30 . . . . . 

APPROVED GOALS . . . . . . . . . . 

PROPOSED GOALS . . . . . 32 34 36 38 40 

7. Bachelor’s Degrees Awarded [First Majors Only] 

 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 1,926 2,144 2,202 2,305 2,369 . . . . . 

APPROVED GOALS . 2,000 2,305 2,350 2,420 2,460 2,480 2,500 . . 

PROPOSED GOALS . . . . . 2,400 2,410 2,430 2,450 2,500 

8. Graduate Degrees Awarded [First Majors Only] 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 792 814 829 1,063 989 . . . . . 

APPROVED GOALS . 790 892 950 1,050 1,100 1,150 1,200 . . 

PROPOSED GOALS . . . . . 1,026 1,035 1,050 1,055 1,075 

9. Percentage of Bachelor’s Degrees Awarded to African-American & Hispanic Students 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 18 18 20 20 23 . . . . . 

APPROVED GOALS . 19 20 21 23 24 24 24 . . 

PROPOSED GOALS . . . . . 24 24 24 24 24 

10. Percentage of Adult (Aged 25+) Undergraduates Enrolled 
 FALL 

2015 
FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

ACTUAL 32 32 33 33 32 . . . . . 

APPROVED GOALS . 32 32 33 33 33 33 33 . . 

PROPOSED GOALS . . . . . 33 33 33 33 33 
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KEY PERFORMANCE INDICATORS (cont.) 
Teaching & Learning (from the 2025 System Strategic Plan not included in PBF section) 

11. Percent of Undergraduate FTE in Online Courses 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 29 30 33 35 36 . . . . . 

APPROVED GOALS . 30 33 34 35 36 36 36 . . 

PROPOSED GOALS . . . . . 37 38 38 38 38 

12. Percent of Bachelor’s Degrees in STEM & Health 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 38 40 41 45 52 . . . . . 

APPROVED GOALS . 39 40 41 50 50 51 52 . . 

PROPOSED GOALS . . . . . 52 53 54 54 55 

13. Percent of Graduate Degrees in STEM & Health 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 21 19 22 24 26 . . . . . 

APPROVED GOALS . 21 23 24 25 26 26 26 . . 

PROPOSED GOALS . . . . . 26 26 27 27 27 

14. Professional Licensure & Certification Exam First-time Pass Rates 
CALENDAR YEAR 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

NURSING 94 86 99 98 91 99 100 100 . . 

US Average 87 88 90 92 91 99 100 100 100 100 

Exam Scores Relative to Benchmarks 

 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

ABOVE OR TIED 1 0 1 1 1 . . . . . 

TOTAL 1 1 1 1 1 1 1 1 1 1 
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

15. National Academy Memberships 
 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

ACTUAL 0 0 0 0 0 . . . . . 

APPROVED GOALS . 0 0 0 0 0 0 0 . . 

PROPOSED GOALS . . . . . 0 0 0 0 0 

16. Faculty Awards 
 FALL 

2013 
FALL 
2014 

FALL 
2015 

FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

ACTUAL 0 0 0 0 0 . . . . . 

APPROVED GOALS . 0 0 0 0 0 0 0 . . 

PROPOSED GOALS . . . . . 0 0 0 0 0 

17. Total Research Expenditures ($M) 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 31 41 35 41 42 . . . . . 

APPROVED GOALS . . 39 37 42 44 46 48 . . 

PROPOSED GOALS . . . . . 44 46 48 50 52 

18. Research Expenditures from External Sources ($M) 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

ACTUAL 14 12 12 10 13 . . . . . 

APPROVED GOALS . . . . . . . . . . 

PROPOSED GOALS . . . . . 15 15 16 17 18 
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KEY PERFORMANCE INDICATORS (cont.) 
Scholarship, Research & Innovation Metrics 

19. Utility Patents Awarded 
 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

ACTUAL 1 1 0 0 0 . . . . . 

APPROVED GOALS . . 1 0 0 0 0 0 . . 

PROPOSED GOALS . . . . . 0 0 0 0 0 

20. Number of Licenses/Options Executed Annually 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

ACTUAL 2 0 0 0 0 . . . . . 

APPROVED GOALS . 0 0 0 0 0 0 0 . . 

PROPOSED GOALS . . . . . 0 0 0 0 0 

21. Number of Start-up Companies Created 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 

ACTUAL 0 0 0 0 0 . . . . . 

APPROVED GOALS . 0 0 0 0 0 0 0 . . 

PROPOSED GOALS . . . . . 0 0 0 0 0 
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KEY PERFORMANCE INDICATORS (cont.) 
Institution Specific Goals 
To further distinguish the university’s distinctive mission, the university may choose to provide additional metric 
goals that are based on the university’s own strategic plan.  

Percentage Fall Undergraduate Enrolled with Military Affiliation 
 FALL 

2015 
FALL 
2016 

FALL 
2017 

FALL 
2018 

FALL 
2019 

FALL 
2020 

FALL 
2021 

FALL 
2022 

FALL 
2023 

FALL 
2024 

ACTUAL 9 24 15 17 18 . . . . . 
APPROVED GOALS . . . . . . . . . . 
PROPOSED GOALS . . . . . 19 19 20 20 20 
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ENROLLMENT PLANNING 
Fall Headcount Enrollment by Student Level [all degree-seeking students, all campuses] 

UNDERGRADUATE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

ACTUAL 9,787 9,644 9,549 9,355 9,192 . . . . . 

APPROVED GOALS . . 9,638 9,524 9,473 9,741 10,093 10,509 . . 

PROPOSED GOALS . . . . . 9,233 9,293 9,365 9,446 9,532 

GRADUATE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 
ACTUAL 2,277 2,608 2,781 2,824 2,826 . . . . . 

APPROVED GOALS . . 2,787 2,840 3,065 3,259 3,386 3,579 . . 

PROPOSED GOALS . . . . . 2,888 2,944 2,997 3,052 3,105 
 

Fall Headcount Enrollment by Student Type [all degree-seeking students, all campuses] 
UNDERGRADUATE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

FTIC: New 1,356 1,302 1,094 1,109 1,197 1,245 1,245 1,245 1,245 1,245 

FTIC: Returning 3,511 3,390 3,354 3,164 3,053 3,002 3,000 3,000 3,001 3,004 

Transfer: FCS w/ AA 1,951 1,879 1,807 1,812 1,804 1,758 1,746 1,753 1,770 1,793 

Transfer: Other  2,590 2,662 2,935 2,885 2,795 2,889 2,961 3,024 3,083 3,139 

Post-Baccalaureates 379 411 359 385 343 339 341 343 347 351 

Subtotal 9,787 9,644 9,549 9,355 9,192 9,233 9,293 9,365 9,446 9,532 

GRADUATE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 
Master’s 2,026 2,290 2,437 2,498 2,514 2,580 2,639 2,694 2,749 2,802 

Research Doctoral 251 318 344 326 312 308 305 303 303 303 

Professional Doctoral 0 0 0 0 0 0 0 0 0 0 

Subtotal 2,277 2,608 2,781 2,824 2,826 2,888 2,944 2,997 3,052 3,105 

TOTAL 12,064 12,252 12,330 12,179 12,018 12,121 12,237 12,362 12,498 12,637 
 
Note: This table reports the number of students enrolled by student type categories. These headcounts only include those seeking a degree – 
unclassified students (e.g. dual enrolled) are not included.  The student type for undergraduates is based on the ‘Type of Student at Most Recent 
Admission’.  The First Time in College (FTIC) student was admitted in the same fall term or in the preceding summer term – this includes those 
who were re-admitted as FTICs.  
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ENROLLMENT PLANNING (cont.) 
Percent of Baccalaureate-Seeking Resident Undergraduates Earning 15+ Credits [Fall term] 

 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

ACTUAL 12 13 15 16 17 . . . . . 

APPROVED GOALS . . . . 17 17 18 19 . . 

PROPOSED GOALS . . . . . 17 18 19 19 20 

Full-Time Equivalent (FTE) Enrollment by Course Level  
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

LOWER 3,436 3,384 3,235 3,122 2,968 2,876 2,882 2,881 2,864 2,848 

UPPER 5,080 5,144 5,262 5,385 5,477 5,393 5,405 5,470 5,560 5,653 

GRAD 1 1,539 1,501 1,672 1,737 1,699 1,752 1,870 1,904 1,944 1,983 

GRAD 2 95 147 196 202 177 162 163 166 163 161 

TOTAL 10,150 10,176 10,365 10,446 10,320 10,183 10,320 10,421 10,531 10,645 

Note: Full-time Equivalent (FTE) student is a measure of all instructional activity (regardless of fundability) that is based on the number of credit 
hours for all students during an academic (summer, fall, spring) year.  FTE is based on the standard national definition, which divides 
undergraduate credit hours by 30 and graduate credit hours by 24. Pursuant to section 1013.31, Florida Statutes, Board facilities staff use this 
data as a key factor in the calculation of facility space needs for university educational plant surveys. 

Percent FTE Enrollment by Method of Instruction 
 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

UNDERGRADUATE           
All Distance (100%) . 29 32 35 35 37 38 38 38 38 

Primarily Dist. (80-99%) . 1 1 1 1 1 1 1 1 1 

Hybrid (50-79%) . 3 3 3 4 4 2 1 1 1 

Classroom (0-49%) . 67 64 62 60 58 59 60 60 61 

GRADUATE  
All Distance (100%) . 75 81 81 82 83 85 85 86 86 

Primarily Dist. (80-99%) . 0 0 0 0 <1 <1 <1 <1 <1 

Hybrid (50-79%) . 2 2 1 1 1 1 1 1 <1 

Classroom (0-49%) . 23 18 18 17 15 14 14 14 14 
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ACADEMIC PROGRAM COORDINATION 
New Programs for Consideration by Institution in AY 2020-21 
The SUS Council of Academic Vice Presidents Academic Program Coordination Work Group will review 
these programs as part of their on-going coordination efforts. The programs listed below are based on the 
2019 Accountability Plan list for programs under consideration for 2020-21. 

PROGRAM TITLES CIP CODE 
AREA OF 

STRATEGIC 
EMPHASIS 

OTHER INST 
W/ SAME 

PROGRAM 

OFFERED VIA 
DISTANCE 

LEARNING IN 
SYSTEM 

PROJECTED 
ENROLLMENT IN 

5TH YEAR 

PROPOSED 
DATE OF 

SUBMISSION TO 
UBOT 

UNDERGRADUATE       

Public Health 51.2201 Health 
FGCU, 

FSU, UF, 
USF 

Yes 144 Fall 2020 

MASTER’S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS 

International Affairs 45.0901 Global 
FIU, FSU, 
UF, UNF 

Yes 20 
Spring 
2020 

DOCTORAL PROGRAMS 
Not Applicable       

New Programs for Consideration by Institution in AY 2021-22 
These programs will be used in the 2021 Accountability Plan list for programs under consideration for 2021-22. 

PROGRAM TITLES CIP CODE 
AREA OF 

STRATEGIC 
EMPHASIS 

OTHER INST 
W/ SAME 

PROGRAM 

OFFERED VIA 
DISTANCE 

LEARNING IN 
SYSTEM 

PROJECTED 
ENROLLMENT IN 

5TH YEAR 

PROPOSED 
DATE OF 

SUBMISSION TO 
UBOT 

UNDERGRADUATE       
Human Resource Mgt 52.1001 GAP FIU No 100 TBD 

Information Security Mgt 52.1299   None No 100 TBD 

Civil Engineering 14.0801 STEM 

FAMU, FAU, 
FGCU, FIU, 
FSU, UCF, 
UF, UNF, 

USF 

No 40 TBD 

Materials Science 40.1001 STEM None No 50 TBD 

Aviation Science 49.0101  None No 50 TBD 

Aviation – ATP 49.0102  None No 50 TBD 

MASTER’S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS 
Human Resource Mgt 52.1001 GAP FIU No 40 TBD 

Aviation Science 49.0101  None No 40 TBD 

DOCTORAL PROGRAMS 

Nursing Practice 51.3818 Health 

FAU, FGCU, 
FIU, FSU, 
UCF, UF, 
UNF, USF 

No 30 TBD 
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DEFINITIONS 
Performance Based Funding (PBF) 
PBF-1. Percent of Bachelor's Graduates Enrolled or Employed ($25,000+) One Year After 
Graduation:  
This metric is based on the percentage of a graduating class of bachelor’s degree recipients who are 
enrolled or employed (earning at least $25,000) somewhere in the United States. Students who do not have 
valid social security numbers and are not found enrolled are excluded.  This data now includes: non-Florida 
data from 44 states and districts, including the District of Columbia and Puerto Rico; and military enlistment 
as reported by the institutions. Sources: State University Database System (SUDS), Florida Department of 
Economic Opportunity (DEO) analysis of Wage Record Interchange System (WRIS2), and National Student 
Clearinghouse (NSC). 

PBF-2. Median Wages of Bachelor’s Graduates Employed Full-time One Year After Graduation 
This metric is based on annualized Unemployment Insurance (UI) wage data from the fourth fiscal quarter 
after graduation for bachelor’s recipients. This data does not include individuals who are self-employed, 
employed by the military, those without a valid social security number, or making less than minimum wage.  
This data now includes non-Florida data from 44 states and districts, including the District of Columbia and 
Puerto Rico. State University Database System (SUDS), Florida Department of Economic Opportunity 
(DEO) analysis of Wage Record Interchange System (WRIS2). 

PBF-3. Cost to the Student Net Tuition & Fees for Resident Undergraduates per 120 Credit Hours 
This metric compares the average sticker price and the average gift aid amount. The sticker price includes: 
(1) tuition and fees for resident undergraduates; (2) books and supplies (we use a proxy as calculated by 
the College Board); and (3) the average number of credit hours attempted by students who were admitted 
as an FTIC student who graduated with a bachelor’s degree from a program that requires only 120 credit 
hours. The gift aid amount includes: (1) financial aid (grants, scholarships, waivers and third-party 
payments) provided to resident undergraduate students during the most recent academic year; (2) the total 
number of credit hours for those resident undergraduates. The average gift aid award per credit hour was 
multiplied by 120 and compared to the sticker price. Source: State University Database System (SUDS), the 
Legislature’s annual General Appropriations Act, and university required fees. 

PBF-4. Four Year FTIC Graduation Rate 
This metric is based on the percentage of first-time-in-college (FTIC) students who started in the Fall (or 
summer continuing to Fall) term and were enrolled full-time in their first semester and had graduated from 
the same institution by the summer term of their fourth year.  FTIC includes ‘early admit’ students who were 
admitted as a degree-seeking student prior to high school graduation. Students who were enrolled in 
advanced graduate programs during their 4th year were excluded. Source: State University Database 
System (SUDS).   

PBF-5. Academic Progress Rate [2nd Year Retention with 2.0 GPA or Above] 
This metric is based on the percentage of first-time-in-college (FTIC) students who started in the fall (or 
summer continuing to fall) term and were enrolled full-time in their first semester and were still enrolled in 
the same institution during the next fall term with a grade point average (GPA) of at least 2.0 at the end of 
their first year (fall, spring, summer). Source: State University Database System (SUDS).     
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DEFINITIONS (cont.) 
PBF-6. Bachelor's Degrees within Programs of Strategic Emphasis 
This metric is based on the number of baccalaureate degrees awarded within the programs designated by 
the Board of Governors as ‘Programs of Strategic Emphasis’. A student who has multiple majors in the 
subset of targeted Classification of Instruction Program codes will be counted twice (i.e., double-majors are 
included). Source: State University Database System (SUDS).   

PBF-7. University Access Rate Percent of Undergraduates with a Pell-grant 
This metric is based on the number of undergraduates, enrolled during the fall term, who received a Pell-
grant during the fall term. Students who were not eligible for Pell-grants (e.g., Unclassified, non-resident 
aliens, post-baccs) were excluded from the denominator for this metric. Source: State University Database 
System (SUDS).     

PBF-8a. Graduate Degrees within Programs of Strategic Emphasis 
This metric is based on the number of graduate degrees awarded within the programs designated by the 
Board of Governors as ‘Programs of Strategic Emphasis’. A student who has multiple majors in the subset 
of targeted Classification of Instruction Program codes will be counted twice (i.e., double-majors are 
included). Source: State University Database System (SUDS).   

PBF-8b. Freshmen in Top 10% of High School Class  (Applies only to NCF) 
Percent of all degree-seeking, first-time, first-year (freshman) students who had high school class rank 
within the top 10% of their graduating high school class. Source: New College of Florida as reported to the 
Common Data Set. 

PBF-9. Percent of Bachelor's Degrees Without Excess Hours 
This metric is based on the percentage of baccalaureate degrees awarded within 110% of the credit hours 
required for a degree based on the Board of Governors Academic Program Inventory. This metric excludes 
the following types of student credits: accelerated mechanisms; remedial coursework; non-native credit 
hours that are not used toward the degree; non-native credit hours from failed, incomplete, withdrawn, or 
repeated courses; credit hours from internship programs; credit hours up to 10 foreign language credit 
hours; and credit hours earned in military science courses that are part of the Reserve Officers’ Training 
Corps (ROTC) program.  Starting in 2018-19, the calculation for this metric included a new type of statutory 
exclusion of up to 12 credit hours for students who graduated in four years or less. Source: State University 
Database System (SUDS). 

Note: This metric does not report the number of students who paid the “Excess Hour Surcharge” (1009.286, 
FS).  

PBF-10.FAMU: Number of Bachelor’s Degrees Awarded to Transfers with AA Degrees from FCS: 
This is a count of first-major baccalaureate degrees awarded to students who entered as FCS AA 
Transfers. First Majors include the most common scenario of one student earning one degree in one 
Classification of Instructional Programs (CIP) code.  A student who earns two baccalaureate degrees under 
two different degree CIPs is counted twice.  Source: State University Database System (SUDS). 
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DEFINITIONS (cont.) 
PBF-10.FAU: Total Research Expenditures ($M): Total expenditures (in millions of dollars) for all 
research activities (including non-science and engineering activities). Source: As reported by each 
institution to the National Science Foundation annual survey of Higher Education Research and 
Development (HERD) based on the NSF rules and definitions. 

PBF-10.FGCU: Number of Bachelor’s Degrees Awarded to Hispanic & African-Americans: 
Race/Ethnicity data is self-reported by students. Non-Hispanic Black and Hispanic do not include students 
classified as Non-Resident Alien or students with a missing race code.  Degree data is based on first-major 
counts only – second majors are not included. 

PBF-10.FIU: Number of Post-Doctoral Appointees: The number of Postdoctoral Appointees awarded 
annually.  This data is based on National Science Foundation/National Institutes of Health Survey of 
Graduate Students and Postdoctorates in Science and Engineering (GSS). 

PBF-10.FPOLY: Percent of Bachelor’s Graduates with 2+ Workforce Experiences:  The percentage of 
Bachelor’s recipients who completed at least two workforce experiences. Workforce experiences includes:  
External Internships, Industry-sponsored Capstone Projects, and Undergraduate Research (students on a 
funded research grant), and certifications. It is a requirement for all majors to conduct an external internship 
prior to graduation.  

PBF-10.FSU: Percent of Bachelor’s Graduates who took an Entrepreneurship Class: The percentage 
of Bachelor’s recipients who enrolled in one or more graded Entrepreneurship courses before graduating. 

PBF-10.NCF: Percent of FTIC Graduates Completing 3+ HIP’s: The percentage of graduating seniors 
who started as FTIC students and who completed three or more high-impact practices as defined by the 
National Survey of Student Engagement (NSSE) and the Association of American Colleges & Universities. 
High-impact practices include: (1) capstone project or thesis, (2) internships, (3) study abroad, (4) writing-
intensive courses, (5) living-learning communities, (6) undergraduate research, (7) first-year experience, (8) 
learning communities, (9) service learning, (10) collaborative projects. Multiple activities within the same 
category only count once (e.g., a student completing three internships has completed one high-impact-
practice). 

PBF#10.UCF: Percent of Bachelor’s Degrees Awarded to African American and Hispanic Students: 
Percentage of Degrees is based on the number of baccalaureate degrees awarded to non-Hispanic Black 
and Hispanic students divided by the total degrees awarded - excluding those awarded to non-resident 
aliens and unreported. Source: State University Database System (SUDS). 

PBF-10.UF: 6-Year Graduation Rates (FT only): The First-time-in-college (FTIC) cohort is defined as 
undergraduates entering in fall term (or summer continuing to fall) with fewer than 12 hours earned since 
high school graduation. The rate is the percentage of the initial cohort that has either graduated from the 
same institution by the summer term of their sixth academic year. Only full-time students are included in this 
calculation.  FTIC includes ‘early admits’ students who were admitted as a degree-seeking student prior to 
high school graduation. Source: State University Database System (SUDS). 
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DEFINITIONS (cont.) 
PBF-10.UNF: Percent of Undergraduate FTE in Online Courses: Full-time Equivalent (FTE) student is a 
measure of instructional activity that is based on the number of credit hours that students enroll.  FTE is 
based on the US definition, which divides undergraduate credit hours by 30.  Distance Learning is a course 
in which at least 80 percent of the direct instruction of the course is delivered using some form of technology 
when the student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).  Source: 
State University Database System (SUDS).   

PBF-10.USF: 6-Year Graduation Rates (FT/PT): The First-time-in-college (FTIC) cohort is defined as 
undergraduates entering in fall term (or summer continuing to fall) with fewer than 12 hours earned since 
high school graduation. The rate is the percentage of the initial cohort that has either graduated from the 
same institution by the summer term of their sixth academic year. Both full-time and part-time students are 
used in the calculation.  FTIC includes ‘early admits’ students who were admitted as a degree-seeking 
student prior to high school graduation. Source: State University Database System (SUDS).   

PBF-10.UWF: Percent of Baccalaureate Graduates Completing 2+ Types of High-Impact Practices: 
The percentage of graduating seniors completing two or more high-impact practices as defined by the 
Association of American Colleges & Universities.  High-impact practices include: (1) First Year Seminar & 
Experiences, (2) Common Intellectual Experience, (3) Writing-Intensive Courses, (4) Collab Assignments & 
Projects, (5) Diversity/Global Learning, (6) ePortfolios, (7) Service Learning, Community-Based Learning, 
(8) Internships, (9) Capstone Courses & Projects.  Multiple activities within the same category only count 
once (e.g., a student completing three internships has completed one high-impact-practice). 

Preeminence Research University (PRE) 
PRE-A: Average GPA & Average SAT: An average weighted grade point average of 4.0 or higher and an 
average SAT score of 1200 or higher for fall semester incoming freshmen, as reported annually in the 
admissions data that universities submit to the Board of Governors.  This data includes registered FTIC 
(student type='B','E') with an admission action of admitted or provisionally admitted ('A','P','X'). Source: 
State University Database System (SUDS). 

PRE-B: National University Rankings: A top-50 ranking on at least two well-known and highly respected 
national public university rankings, reflecting national preeminence, using most recent rankings, includes: 
Princeton Review, Fiske Guide, QS World University Ranking, Times Higher Education World University 
Ranking, Academic Ranking of World University, US News and World Report National University, US News 
and World Report National Public University, US News and World Report Liberal Arts Colleges, Forbes, 
Kiplinger, Washington Monthly Liberal Arts Colleges, Washington Monthly National University, and Center 
for Measuring University Performance. 

PRE-C: Freshmen Retention Rate: Freshman Retention Rate (Full-time, FTIC) cohorts are based on first-
year undergraduate students who enter the institution in the Fall term (or Summer term and continue into 
the Fall term).  Percent retained is based on those who are enrolled during the second fall term. Source: 
State University Database System (SUDS) and data submitted by the institutions to Integrated 
Postsecondary Education Data System (IPEDS). 
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DEFINITIONS (cont.) 
PRE-D: 4-year Graduation Rate: This metric is based on the percentage of first-time-in-college (FTIC) 
students who started in the Fall (or summer continuing to Fall) term and were enrolled full-time in their first 
semester and had graduated from the same institution by the summer term of their fourth year.  FTIC 
includes ‘early admit’ students who were admitted as a degree-seeking student prior to high school 
graduation. Students who were enrolled in advanced graduate programs during their 4th year were 
excluded. Source: State University Database System (SUDS) and data submitted by the institutions to 
Integrated Postsecondary Education Data System (IPEDS).   

PRE-E: National Academy Memberships: National Academy Memberships held by faculty as reported by 
the Center for Measuring University Performance in the Top American Research Universities (TARU) 
annual report or the official membership directories maintained by each national academy. 

PRE-F: Total Science & Engineering Research Expenditures: Research Expenditures within Science & 
Engineering disciplines. Source: As reported by each institution to the National Science Foundation annual 
survey of Higher Education Research and Development (HERD) based on the NSF rules and definitions. 

PRE-G: Science & Engineering Research Expenditures in Non-Health Sciences: Research 
expenditures within Science & Engineering in non-medical sciences. Source: As reported by each institution 
to the National Science Foundation annual survey of Higher Education Research and Development (HERD) 
based on the NSF rules and definitions. 

PRE-H: National Ranking in Research Expenditures: The NSF identifies eight broad disciplines within 
Science & Engineering (Computer Science, Engineering, Environmental Science, Life Science, 
Mathematical Sciences, Physical Sciences, Psychology, Social Sciences). The rankings by discipline are 
determined by BOG staff using the NSF online database. 

PRE-I: Patents Awarded: Total utility patents awarded by the United States Patent and Trademark Office 
(USPTO) for the most recent three calendar year period. Based on legislative staff guidance, Board staff 
query the USPTO database with a query that only counts utility patents: "(AN/"University Name" AND 
ISD/yyyymmdd->yyyymmdd AND APT/1)". 

PRE-J: Doctoral Degrees Awarded Annually: Includes Doctoral research degrees and professional 
doctoral degrees awarded in medical and health care disciplines. Source: State University Database 
System (SUDS).    

PRE-K: Number of Post-Doctoral Appointees: The number of Postdoctoral Appointees awarded 
annually.  This data is based on National Science Foundation/National Institutes of Health Survey of 
Graduate Students and Postdoctorates in Science and Engineering (GSS).   

PRE-L: Endowment Size ($M): This data comes from the National Association of College and University 
Business Officers (NACUBO) and Commonfund Institute's annual report of Market Value of Endowment 
Assets. 

Key Performance Indicators (KPI) 
KPI-1: Public University National Ranking: A top-50 ranking on at least two well-known and highly 
respected national public university rankings, reflecting national preeminence, using most recent rankings, 
includes: Princeton Review, Fiske Guide, QS World University Ranking, Times Higher Education World 
University Ranking, Academic Ranking of World University, US News and World Report National University, 
US News and World Report National Public University, US News and World Report Liberal Arts Colleges, 
Forbes, Kiplinger, Washington Monthly Liberal Arts Colleges, Washington Monthly National University, and 
Center for Measuring University Performance. 
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DEFINITIONS (cont.) 
KPI-2: Freshmen in Top 10% of High School Class: Percent of all degree-seeking, first-time, first-year 
(freshman) students who had high school class rank within the top 10% of their graduating high school 
class. Source: As reported by the university to the Common Data Set. 

KPI-3: Time to Degree for FTICs in 120hr programs: This metric is the number of years between the start 
date (using the student entry date) and the end date (using the last month in the term degree was granted) 
for a graduating class of first-time, single-major baccalaureates in 120 credit hour programs within a 
(Summer, Fall, Spring) year.  Source: State University Database System (SUDS).    

KPI-4: Six-Year FTIC Graduation Rates [full-& part-time students]: The First-time-in-college (FTIC) 
cohort is defined as undergraduates entering in fall term (or summer continuing to fall) with fewer than 12 
hours earned since high school graduation. The rate is the percentage of the initial cohort that has either 
graduated from the same institution by the summer term of their sixth academic year. Both full-time and 
part-time students are used in the calculation.  FTIC includes ‘early admits’ students who were admitted as 
a degree-seeking student prior to high school graduation. Source: State University Database System 
(SUDS).   

KPI-5: FCS AA Transfer Three-Year Graduation Rate [full-& part-time students]: This transfer cohort is 
defined as undergraduates entering in fall term (or summer continuing to fall) from the Florida College 
System with an Associate in Arts (AA) degree. The rate is the percentage of the initial cohort that has either 
graduated from the same institution by the summer term of their third academic year. Both full-time and 
part-time students are used in the calculation.  Students who were flagged as enrolled in advanced 
graduate programs that would not earn a bachelor’s degree were not excluded. Source: State University 
Database System (SUDS).   

KPI-6: Pell Recipient Four-Year Graduation Rate [for Full-Time FTIC]: This metric is based on the 
percentage of first-time-in-college (FTIC) students who started in the Fall (or summer continuing to Fall) 
term and were enrolled full-time in their first semester and who received a Pell-grant during their first year 
and who graduated from the same institution by the summer term of their fourth year. FTIC includes ‘early 
admit’ students who were admitted as a degree-seeking student prior to high school graduation. Students 
who were flagged as enrolled in advanced graduate programs that would not earn a bachelor’s degree were 
excluded. Source: State University Database System (SUDS).   

KPI-7: Bachelor’s Degrees Awarded & KPI-8: Graduate Degrees Awarded: This is a count of first-major 
baccalaureate and graduate degrees awarded. First Majors include the most common scenario of one 
student earning one degree in one Classification of Instructional Programs (CIP) code. In cases where a 
student earns a baccalaureate degree under two different degree CIPs, a distinction is made between “dual 
degrees” and “dual majors.” Also included in first majors are “dual degrees” which are counted as separate 
degrees (e.g., counted twice). In these cases, both degree CIPs receive a “degree fraction” of 1.0. The 
calculation of degree fractions is made according to each institution’s criteria.  Source: State University 
Database System (SUDS).  

KPI-9: Bachelor’s Degrees Awarded to African-American & Hispanic Students: Race/Ethnicity data is 
self-reported by students. Non-Hispanic Black and Hispanic do not include students classified as Non-
Resident Alien or students with a missing race code.  Degree data is based on first-major counts only – 
second majors are not included.  Percentage of Degrees is based on the number of baccalaureate degrees 
awarded to non-Hispanic Black and Hispanic students divided by the total degrees awarded - excluding 
those awarded to non-resident aliens and unreported. Source: State University Database System (SUDS).   
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DEFINITIONS (cont.) 
KPI-10: Percentage of Adult (Aged 25+) Undergraduates Enrolled: This metric is based on the age of 
the student at the time of their Fall term enrollment - not their age upon entry.  As a proxy, age is based on 
birth year not birth date. Note: Unclassified students with a HS diploma (or GED) and above are included in 
this calculation. Source: State University Database System (SUDS).   

KPI-11: Percent of Undergraduate FTE in Online Courses: Full-time Equivalent (FTE) student is a 
measure of instructional activity that is based on the number of credit hours that students enroll.  FTE is 
based on the US definition, which divides undergraduate credit hours by 30.  Distance Learning is a course 
in which at least 80 percent of the direct instruction of the course is delivered using some form of technology 
when the student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).  Source: 
State University Database System (SUDS).   

KPI-12: Percent of Bachelor’s Degrees in STEM & Health & KPI-13: Percent of Graduate Degrees in 
STEM & Health: The percentage of baccalaureate degrees that are classified as STEM or Health 
disciplines by the Board of Governors in the Academic Program Inventory. These counts include second 
majors. Second Majors include all dual/second majors (e.g., degree CIP receive a degree fraction that is 
less than 1). The calculation of degree fractions is made according to each institution’s criteria. The 
calculation for the number of second majors rounds each degree CIP’s fraction of a degree up to 1 and then 
sums the total. Second Majors are typically used when providing degree information by discipline/CIP, to 
better convey the number of graduates who have specific skill sets associated with each discipline.  Source: 
State University Database System (SUDS).   

KPI-14: Licensure & Certification Exam Pass Rates: The average pass rates as a percentage of all first-
time examinees for Nursing, Law, Medicine (3 subtests), Veterinary, Pharmacy, Dental (2 subtests), 
Physical Therapy, and Occupational Therapy, when applicable. The average pass rate for the nation or 
state is also provided as a contextual benchmark. The Board’s 2025 System Strategic Plan calls for all 
institutions to be above or tied with the exam’s respective benchmark. The State benchmark for the Florida 
Bar Exam excludes non-Florida institutions. The national benchmark for the USMLE exams are based on 
rates for MD degrees from US institutions. 

KPI-15: National Academy Memberships: National Academy Memberships held by faculty as reported by 
the Center for Measuring University Performance in the Top American Research Universities (TARU) 
annual report or the official membership directories maintained by each national academy. 

KPI-16: Faculty Awards: Awards include: American Council of Learned Societies (ACLS) Fellows, 
Beckman Young Investigators, Burroughs Welcome Fund Career Awards, Cottrell Scholars, Fulbright 
American Scholars, Getty Scholars in Residence, Guggenheim Fellows, Howard Hughes Medical Institute 
Investigators, Lasker Medical Research Awards, MacArthur Foundation Fellows, Andrew W. Mellon 
Foundation Distinguished Achievement Awards, National Endowment for the Humanities (NEH) Fellows, 
National Humanities Center Fellows, National Institutes of Health (NIH) MERIT, National Medal of Science 
and National Medal of Technology, NSF CAREER awards (excluding those who are also PECASE 
winners), Newberry Library Long-term Fellows, Pew Scholars in Biomedicine, Presidential Early Career 
Awards for Scientists and Engineers (PECASE), Robert Wood Johnson Policy Fellows, Searle Scholars, 
Sloan Research Fellows, Woodrow Wilson Fellows.   
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DEFINITIONS (cont.) 
KPI-17: Total Research Expenditures: Total expenditures (in millions of dollars) for all research activities 
(including non-science and engineering activities). Source: As reported by each institution to the National 
Science Foundation annual survey of Higher Education Research and Development (HERD) based on the 
NSF rules and definitions. 

KPI-18: Research Expenditures Funded from External Sources: This metric reports the amount of 
research expenditures that was funded from federal, private industry and other (non-state and non-
institutional) sources. Source: As reported by each institution to the National Science Foundation annual 
survey of Higher Education Research and Development (HERD) based on the NSF rules and definitions. 

KPI-19: Utility Patents Awarded [from the USPTO]: The number of utility patents awarded by the United 
States Patent and Trademark Office (USPTO) by Calendar year – does not include design, plant or other 
types. 

KPI-20: Number of Licenses/Options Executed Annually: Licenses/options executed in the fiscal year 
for all technologies – as reported by universities on the Association of University Technology Managers 
Annual (AUTM) annual Licensing Survey. 

KPI-21: Number of Start-up Companies Created: The number of start-up companies that were 
dependent upon the licensing of University technology for initiation – as reported by universities on the 
Association of University Technology Managers Annual (AUTM) annual Licensing Survey. 

Enrollment Planning (ENRL) 
ENRL-1: Fall Headcount Enrollment by Student Level and Student Type:  This table reports the 
number of students enrolled by student type categories. These headcounts only include those students who 
were seeking a degree – unclassified students (eg, dual enrolled) are not included.  The student type for 
undergraduates is based on the ‘Type of Student at Most Recent Admission’.  The First Time in College 
(FTIC) student was admitted in the same fall term or in the preceding summer term – this includes those 
who were re-admitted as FTICs. 

ENRL-2: Percent of Resident Baccalaureate-Seeking Resident Undergraduates Earning 15+ Credits:  
This table reports the percent of baccalaureate-seeking resident undergraduates who earned fifteen or 
more credit hours during the fall term as reported on the Term Credit Hours Earned element (#01089). This 
includes the pass/fail courses in which the student earned a passing grade and excludes audited courses. 

ENRL-3 Full-Time Equivalent Enrollment by Course Level:  This table reports Full-time Equivalent (FTE) 
enrollment which is a measure of all instructional activity (regardless of fundability) that is based on the 
number of credit hours that students enroll.  This FTE calculation is based on the standard national 
definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. Pursuant to 
section 1013.31, Florida Statutes, Board facilities staff use this data as a key factor in the calculation of 
facility space needs for institution educational plant surveys. 

ENRL-4: Percent FTE Enrollment by Method of Instruction: This table reports the percentages of FTE 
enrollment that is classified as Distance Learning for all students at all campuses regardless of funding 
source. Distance Learning is a course in which at least 80 percent of the direct instruction of the course is 
delivered using some form of technology when the student and instructor are separated by time or space, or 
both (per 1009.24(17), F.S.).   
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Value Score Points Value Score Points
8 10

10 8

8 10

4 10

9 10

10 10

0 0

10 7

1 2

10 1

10 10

4 9

9 9

0 0

7 8

4 8

10 10

1 3

10 6

2 0

Excellence 72 Excellence 75

Improvement 55 Improvement 56

Combined Total 127 Combined Total 131

2020 Performance Based Funding - Overview

PERFORMANCE-BASED FUNDING METRIC

1
Percent of Bachelor's Graduates Employed 
and/or Continuing their Education Further 1 
Year after Graduation

69.2% 73.2% 10 E

2020 Accountability Plan

2
Median Average Full-time Wages of 
Undergraduates Employed in Florida 1 Year 
after Graduation

$36,800 $40,900 10 E

4 31.3% 34.8% 7 I

3 Cost to Student for Undergraduate Student $9,920 $7,980 10 E

6 54.3% 58.8% 10 E

5 79.8% 80.3% 2 E10 I

7 39.6% 38.6% 9 E9 E

10 34.8% 38.2% 6 E10 E

9
Percent of Bachelor's Degrees without Excess 
Hours 81.1% 82.9% 10 E10 E

8 53.1% 57.4% 8 E

82942019 TOTAL SCORE  2020 TOTAL SCORE  

Percent of Baccalaureate Graduates Completing 
2+ Types of High-Impact Practice

2019 Accountability Plan

Bachelor's Degrees Awarded in Areas of 
Strategic Emphasis

10 I

8 E

10 I

7 E

10 E

10 I

Graduate Degrees Awarded in Areas of Strategic 
Emphasis

Four Year Graduation Rate (Full-Time FTIC)

Academic Progress Rate
2nd Year Retention with GPA 2.0 or Above

University Access Rate - % Undergraduates with 
PELL
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Action Item 

UWF Board of Trustees Meeting 
Full Board 

April 23, 2020 
 
Issue/Agenda Recommendation:      New Academic Calendars for  

2021-22, 2022-23, 2023-24, 2024-25, and 2025-26 
 
Proposed Action:       Approve  
___________________________________________________________________________ 
 
Background Information: 
  
Board of Governors Regulation 8.001 requires that: “(4) An official copy of the annual calendar 

adopted by each university shall be filed with the Board.” The proposed Academic Calendars for 

2021-22, 2022-23, 2023-24, 2024-25, and 2025-26 are attached. 

 
Implementation:  Academic Year 2021-22 
    Academic Year 2022-23 
    Academic Year 2023-24 
    Academic Year 2024-25 
    Academic Year 2025-26 
     
Fiscal Implications:  None 

__________________________________________________________________________ 

 
Supporting documents: 
 
Academic Calendars for 2021-22, 2022-23, 2023-24, 2024-25, and 2025-26 
http://pages.uwf.edu/aadocs/bot/UWF_Academic_Calendars_2021-2025.pdf  
 
Board of Governors Regulation 8.001 
http://pages.uwf.edu/aadocs/bot/Regulation_8_001_University_Calendars.pdf  
 
Prepared by:     Shana Gore, Executive Director, Enrollment Management and Services 
   sgore1@uwf.edu, 474-2400 
 
Presenter: Shana Gore 
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University
Term One: 
Fall 2021

Start

Term One: Fall 2021
No Classes (i.e. 

holidays/  breaks)

Term One: 
Fall 2021

Last Day of 
Classes

Term Two: 
Spring 2022

 Start

Term Two: 
Spring 2022 
No Classes

Term Two: 
Spring 2022 
Last Day of 

Classes

Term Three: 
Summer A 

2022
Start

Term Three: 
Summer A 

2022
No Classes

Term Three: 
Summer A 

2022
Last Day of 

Class

Term Four: 
Summer B 

2022
Start

Term Four: 
Summer B 

2022 
No Classes

Term Four: 
Summer B 

2022 
Last day of 

Class

Term Five: 
Summer C 

2022 
Start

Term Five: 
Summer C 

2022 
No Classes

Term Five: 
Summer C 

2022 
Last day of 

Class

Term Five: 
Summer D 

2022 
Start

Term Five: 
Summer D 

2022
No Classes

Term Five: 
Summer D 

2022 
Last day of 

Class

FAMU
FAU
FGCU
FIU
FPU
FSU
NCF
UCF
UF
UNF
USF

UWF 8/23/2021
9/6/2021; 

11/11/2021; 
11/25 - 11/26/2021

12/11/2021*** 1/10/2022* 1/17/2022; 
3/14 - 3/18/2022 5/7/2022*** 5/16/2022** 5/30/2022; 

7/4/2022 8/12/2022 5/16/2022 5/30/2022 6/28/2022 6/29/2022 7/4/2022 8/12/2022 6/20/2022 7/4/2022 8/12/2022

*
**

***

DIRECTIONS:  Each university shall operate on a year‐round calendar which provides 220 days of classroom instruction including examinations, or 210 days of instruction excluding examinations. Exceptions may be approved by the Board of Governors.  Unless an exception is granted, the first day of classes will fall within each of the following three 
periods of time:  a). The first three (3) weekdays after August 22;b) The first three (3) weekdays after January 4; and c) The first three (3) weekdays after May 5.  Each calendar shall minimize time lost to students in completing the transfer between prorams or institutions.  A summer program for teachers, school personnel and other students shall 
begin no earlier than June 15 and close no later than August 15.

If the university's calendar does not meet the above requirements, please submit a request for an exception.
2021-2022 Academic Calendars for State Universities

Commencement 
Date(s): 

2021-2022

12/11/2021; 
5/7/2022

Request for exception to Spring start date to start on a Monday.
Request exception to Summer start date to allow time for end of term processing.
Exam week included in last day of classes date.
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University
Term One: 
Fall 2022

Start

Term One: Fall 2022
No Classes (i.e. 

holidays/  breaks)

Term One: 
Fall 2022

Last Day of 
Classes

Term Two: 
Spring 2023

 Start

Term Two: 
Spring 2023 
No Classes

Term Two: 
Spring 2023 
Last Day of 

Classes

Term Three: 
Summer A 

2023
Start

Term Three: 
Summer A 

2023
No Classes

Term Three: 
Summer A 

2023
Last Day of 

Class

Term Four: 
Summer B 

2023
Start

Term Four: 
Summer B 

2023 
No Classes

Term Four: 
Summer B 

2023 
Last day of 

Class

Term Five: 
Summer C 

2023 
Start

Term Five: 
Summer C 

2023 
No Classes

Term Five: 
Summer C 

2023 
Last day of 

Class

Term Five: 
Summer D 

2023 
Start

Term Five: 
Summer D 

2023
No Classes

Term Five: 
Summer D 

2023 
Last day of 

Class

FAMU
FAU
FGCU
FIU
FPU
FSU
NCF
UCF
UF
UNF
USF

UWF 8/22/2022*
9/5/2022; 

11/11/2022; 
11/24 - 11/25/2022

12/10/2022*** 1/9/2023 1/16/2023; 
3/13 - 3/17/2023 5/6/2023*** 5/15/2023** 5/29/2023; 

7/4/2023; 8/11/2023 5/15/2023 5/29/2023 6/27/2023 6/28/2023 7/4/2023 8/11/2023 6/19/2023 7/4/2023 8/11/2023

*
**

***

DIRECTIONS:  Each university shall operate on a year‐round calendar which provides 220 days of classroom instruction including examinations, or 210 days of instruction excluding examinations. Exceptions may be approved by the Board of Governors.  Unless an exception is granted, the first day of classes will fall within each of the following three 
periods of time:  a). The first three (3) weekdays after August 22;b) The first three (3) weekdays after January 4; and c) The first three (3) weekdays after May 5.  Each calendar shall minimize time lost to students in completing the transfer between prorams or institutions.  A summer program for teachers, school personnel and other students shall 
begin no earlier than June 15 and close no later than August 15.

If the university's calendar does not meet the above requirements, please submit a request for an exception.
2022-2023 Academic Calendars for State Universities

Commencement 
Date(s): 

2022-2023

12/10/2022; 
5/6/2023

Request exception to Fall start date to start on a Monday and not delay end of term processes.
Request exception to Summer start date to allow time for end of term processing.
Exam week included in last day of classes date.
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University
Term One: 
Fall 2023

Start

Term One: Fall 2023
No Classes (i.e. 

holidays/  breaks)

Term One: 
Fall 2023

Last Day of 
Classes

Term Two: 
Spring 2024

 Start

Term Two: 
Spring 2024 
No Classes

Term Two: 
Spring 2024 
Last Day of 

Classes

Term Three: 
Summer A 

2024
Start

Term Three: 
Summer A 

2024
No Classes

Term Three: 
Summer A 

2024
Last Day of 

Class

Term Four: 
Summer B 

2024
Start

Term Four: 
Summer B 

2024 
No Classes

Term Four: 
Summer B 

2024 
Last day of 

Class

Term Five: 
Summer C 

2024 
Start

Term Five: 
Summer C 

2024 
No Classes

Term Five: 
Summer C 

2024 
Last day of 

Class

Term Five: 
Summer D 

2024 
Start

Term Five: 
Summer D 

2024
No Classes

Term Five: 
Summer D 

2024 
Last day of 

Class

FAMU
FAU
FGCU
FIU
FPU
FSU
NCF
UCF
UF
UNF
USF

UWF 8/21/2023*
9/4/2023; 

11/10/2023; 
11/23 - 11/24/2023

12/9/2023*** 1/8/2024 1/15/2024; 
3/25 - 3/29/2024 5/4/2024*** 5/13/2024** 5/27/2024; 

7/4/2024 8/9/2024 5/13/2024 5/27/2024 6/25/2024 6/26/2024 7/4/2024 8/9/2024 6/17/2024 7/4/2024 8/9/2024

*
**

***

DIRECTIONS:  Each university shall operate on a year‐round calendar which provides 220 days of classroom instruction including examinations, or 210 days of instruction excluding examinations. Exceptions may be approved by the Board of Governors.  Unless an exception is granted, the first day of classes will fall within each of the following three 
periods of time:  a). The first three (3) weekdays after August 22;b) The first three (3) weekdays after January 4; and c) The first three (3) weekdays after May 5.  Each calendar shall minimize time lost to students in completing the transfer between prorams or institutions.  A summer program for teachers, school personnel and other students shall 
begin no earlier than June 15 and close no later than August 15.

If the university's calendar does not meet the above requirements, please submit a request for an exception.
2023-2024 Academic Calendars for State Universities

Commencement 
Date(s): 

2023-2024

12/9/2023; 
5/4/2024

Request exception to Fall start date to start on a Monday.
Request exception to Summer start date to allow time for end of term processing.
Exam week included in last day of classes date.
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University
Term One: 
Fall 2024

Start

Term One: Fall 2024
No Classes (i.e. 

holidays/  breaks)

Term One: 
Fall 2024

Last Day of 
Classes

Term Two: 
Spring 2025

 Start

Term Two: 
Spring 2025 
No Classes

Term Two: 
Spring 2025 
Last Day of 

Classes

Term Three: 
Summer A 

2025
Start

Term Three: 
Summer A 

2025
No Classes

Term Three: 
Summer A 

2025
Last Day of 

Class

Term Four: 
Summer B 

2025
Start

Term Four: 
Summer B 

2025 
No Classes

Term Four: 
Summer B 

2025 
Last day of 

Class

Term Five: 
Summer C 

2025 
Start

Term Five: 
Summer C 

2025 
No Classes

Term Five: 
Summer C 

2025 
Last day of 

Class

Term Five: 
Summer D 

2025 
Start

Term Five: 
Summer D 

2025
No Classes

Term Five: 
Summer D 

2025 
Last day of 

Class

FAMU
FAU
FGCU
FIU
FPU
FSU
NCF
UCF
UF
UNF
USF

UWF 8/19/2024*
9/2/2024; 

11/11/2024; 
11/28 - 11/29/2024

12/7/2024*** 1/6/2025 1/20/2025; 
3/24 - 3/28/2025 5/3/2025*** 5/12/2025** 5/26/2025; 

7/4/2025 8/8/2025 5/12/2025 5/26/2025 6/24/2025 6/25/2025 7/4/2025 8/8/2025 6/16/2025 7/4/2025 8/8/2025

* Request exception for Fall start date to allow more time for end of term processing and possible hurricane days.
**

***

DIRECTIONS:  Each university shall operate on a year‐round calendar which provides 220 days of classroom instruction including examinations, or 210 days of instruction excluding examinations. Exceptions may be approved by the Board of Governors.  Unless an exception is granted, the first day of classes will fall within each of the following three 
periods of time:  a). The first three (3) weekdays after August 22;b) The first three (3) weekdays after January 4; and c) The first three (3) weekdays after May 5.  Each calendar shall minimize time lost to students in completing the transfer between prorams or institutions.  A summer program for teachers, school personnel and other students shall 
begin no earlier than June 15 and close no later than August 15.

If the university's calendar does not meet the above requirements, please submit a request for an exception.
2024-2025 Academic Calendars for State Universities

Commencement 
Date(s): 

2024-2024

12/14/2024; 
5/3/2025

Request exception to Summer start date to allow time for end of term processing.
Exam week included in last day of classes date.
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University
Term One: 
Fall 2025

Start

Term One: Fall 2025
No Classes (i.e. 

holidays/  breaks)

Term One: 
Fall 2025

Last Day of 
Classes

Term Two: 
Spring 2026

 Start

Term Two: 
Spring 2026 
No Classes

Term Two: 
Spring 2026 
Last Day of 

Classes

Term Three: 
Summer A 

2026
Start

Term Three: 
Summer A 

2026
No Classes

Term Three: 
Summer A 

2026
Last Day of 

Class

Term Four: 
Summer B 

2026
Start

Term Four: 
Summer B 

2026 
No Classes

Term Four: 
Summer B 

2026 
Last day of 

Class

Term Five: 
Summer C 

2026 
Start

Term Five: 
Summer C 

2026 
No Classes

Term Five: 
Summer C 

2026 
Last day of 

Class

Term Five: 
Summer D 

2026 
Start

Term Five: 
Summer D 

2026
No Classes

Term Five: 
Summer D 

2026 
Last day of 

Class

FAMU
FAU
FGCU
FIU
FPU
FSU
NCF
UCF
UF
UNF
USF

UWF 8/25/2025*
9/1/2025; 

11/11/2025; 
11/27 - 11/28/2025

12/13/2025*** 1/5/2026 1/19/2026; 
3/23 - 3/27/2026 5/2/2026*** 5/11/2026** 5/25/2026; 

7/3/2026 8/7/2026 5/11/2026 5/25/2026 6/23/2026 6/24/2026 7/3/2026 8/7/2026 6/15/2026 7/3/2026 8/7/2026

* Request exception for Fall start date to allow more time for end of term processing and possible hurricane days.
**

***

DIRECTIONS:  Each university shall operate on a year‐round calendar which provides 220 days of classroom instruction including examinations, or 210 days of instruction excluding examinations. Exceptions may be approved by the Board of Governors.  Unless an exception is granted, the first day of classes will fall within each of the following three 
periods of time:  a). The first three (3) weekdays after August 22;b) The first three (3) weekdays after January 4; and c) The first three (3) weekdays after May 5.  Each calendar shall minimize time lost to students in completing the transfer between prorams or institutions.  A summer program for teachers, school personnel and other students shall 
begin no earlier than June 15 and close no later than August 15.

If the university's calendar does not meet the above requirements, please submit a request for an exception.
2025-2026 Academic Calendars for State Universities

Commencement 
Date(s): 

2025-2026

12/13/2025; 
5/2/2026

Request exception to Summer start date to allow time for end of term processing.
Exam week included in last day of classes date.
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8.001 University Calendars. 
 
(1) Each university shall operate on a year-round calendar which provides two 
hundred twenty (220) days of classroom instruction including examinations, or two 
hundred ten (210) days of instruction excluding examinations.  Upon request by the 
university, exceptions to this requirement may be approved by the Board of Governors 
and may include, but shall not be limited to,  such matters as experimentation, 
innovation, research, energy  conservation or more efficient utilization of resources. 
 
(2) Unless an exception is granted by the Board of Governors, as appropriate,      
three (3) common entry periods shall be established so that the first day of classes will 
fall within each of the three (3) periods listed below: 
 (a)  The first three (3) weekdays after August 22; 
 (b)  The first three (3) weekdays after January 4; 
 (c)  The first three (3) weekdays after May 5.   
 
(3) Each calendar shall also include the following: 
 (a) Pre-established dates for issuing either certificates, diplomas, or         
  degrees which will permit students to utilize the entry period which         
  minimizes loss of time to students in completing the transfer between         
  programs of institutions; 
 (b) A summer program for teachers, school personnel and other students         
  scheduled to begin no earlier than June 15 and close no later than         
  August 15; 
 (c) Additional periods throughout the fiscal year in which a student can   
      begin a program. 
 
(4) An official copy of the annual calendar adopted by each university shall be filed 
with the Board of Governors in a manner prescribed by the Chancellor. 
 
(5) Due to its special structuring of terms, New College of Florida is exempted from the 
Spring term common entry period specified in Regulation 8.001(2)(b). The institution is 
to continue to meet other regulation expectations and to continue to work towards 
smooth transition for new or transfer students. 
 
Authority: Section 7(d), Art. IX, Fla. Const.; History:--Former BOR Rule 6C-2.56, and  
6C-8.01, 11-18-70, 12-17-74, 6-25-80, 8-11-85, 6-14-07. 
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Action Item 

UWF Board of Trustees Meeting 
Full Board 

April 23, 2020 
 
Issue/Agenda Recommendation:      Temporary Emergency Modification to  

UWF/Regulation 3.031 Grading Information 
 
Proposed Action:       Approve  
___________________________________________________________________________ 
 
Background Information: 
  
On March 9, 2020, the Governor issued Executive Order 20-52, declaring a state of emergency 
in response to the COVID-19 pandemic. Therefore, the University is invoking the emergency 
regulation procedure in accordance with the Florida Board of Governors Regulation 
Development Procedure for State University Boards of Trustees.  
 
On March 11, 2020, the University was ordered by the State University System Board of 
Governors (BOG) to conduct all classes remotely. In order to support our students through this 
challenging time, we seek to implement an emergency modification to UWF Regulation 3.031 
Grading Information for the spring 2020 semester. This request comes after consultation with 
other Florida universities, the Florida Board of Governors staff, the Office of the Registrar, the 
Faculty Senate, the Student Government Association, and the college deans. We propose to 
temporarily amend our existing University grading regulation, UWF/REG 3.031 Grading 
Information, and catalog policy for the spring 2020 semester. 
 
Implementation Plan: Effectively immediately upon approval. 
 
Fiscal Implications:  None 

__________________________________________________________________________ 

Supporting documents: 

UWF/Regulation 3.031 Grading Information with Proposed Modifications 
http://pages.uwf.edu/aadocs/bot/UWF-REG-3.031_Proposed_Modifications.pdf  
 
Notice of Proposed Emergency Amendment to Regulation 
http://pages.uwf.edu/aadocs/bot/Notice_to_Post_REG-3.031_Grading Information.pdf  
 
Prepared by:     Kimberly McCorkle, Vice Provost 

KMcCorkle@uwf.edu, (850) 857-6198 
 
Presenter: Kimberly McCorkle 
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University of West Florida Regulation 
UWF/REG 3.031 Grading Information  
 

(1) The following table represents the numerical equivalents for course letter grades for 
calculation of a student’s grade point average (GPA).  

 
Grade Description Grade Points 
A Outstanding 4.00 
A- Outstanding 3.70 
B+ Above Average 3.30 
B Above Average 3.00 
B- Above Average 2.70 
C+ Average 2.30 
C Average 2.00 
C- Average 1.70 
D+ Below Average 1.30 
D Below Average  1.00 
F Failure 0.00 
U Unsatisfactory 0.00 
NF (non-attending/failure) 0.00 
   

 
(2) The following table displays the definitions of additional course grades and transcript 

symbols.  These grades are not included when GPA is computed: 
 

CR Credit Awarded-Accelerated Methods 
G Deferred Grade (thesis and dissertation only) 
I Incomplete 
I* Grade Not Reported 
P Pass 
S Satisfactory 
U Unsatisfactory 
W Withdrawn 
AW Academic Withdrawal 
TR Withdrawal with full refund of fees 
WR Withdrawal with partial refund of fees 
X Audit 
XX No Grade 
* Withdrawn (W or WF not yet reported) 

 
(3) In computation of the required GPA for academic standing and conferral of a degree, the 

total number of quality points (grade points multiplied by course semester hour credits) is 
divided by the total number of semester hours for which letter grades are received (per 
the table in paragraph (1)).  All academic requirements tied to a specific letter grade 
average should be interpreted to mean the numerical average associated with a specific 
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letter grade.  Hence, where “C average or better” is required, this is interpreted as “2.0 
average or better.” 

 
(4) Student teaching, practica, and special courses are graded on a 

Satisfactory/Unsatisfactory “S/U” basis.  All course types and level can be graded using 
the Satisfactory/Unsatisfactory basis for the spring 2020 semester. 
 

(5) With the approval of the student’s assigned advisor, undergraduate students may take 
selected courses on a Pass/Fail (P/F) basis.  The Pass/Fail option may not be used for any 
University or departmentally required courses. 
  

(6) Course work completed in any student classification (including non-degree) will be 
included in the student’s undergraduate or graduate GPA as determined by the level of 
the course.  
 

History- New March 25, 2011; amended June 29, 2017; temporarily amended April, 2020. 
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THE UNIVERSITY OF WEST FLORIDA NOTICE OF
PROPOSED EMERGENCY AMENDMENT TO REGULATION 

DATE: April 8, 2020

REGULATION TITLE AND NUMBER: UWF REGULATION 3.031 - Grading Information

PURPOSE AND EFFECT:  On March 9, 2020, the Governor issued Executive Order 20-52, 
declaring a state of emergency in response to the COVID-19 pandemic.  Therefore, the 
University is invoking the emergency regulation procedure in accordance with the Florida Board 
of Governors Regulation Development Procedure for State University Boards of Trustees.  

On March 11, 2020, the University was ordered by the State University System Board of 
Governors (BOG) to conduct all classes remotely.  In order to support our students through this 
challenging time, we seek to implement an emergency modification to UWF Regulation 3.031 
Grading Information for the spring 2020 semester. This request comes after consultation with 
other Florida universities, the Florida Board of Governors staff, the Office of the Registrar, the 
Faculty Senate, the Student Government Association, and the college deans. We propose to 
temporarily amend our existing University grading regulation and catalog policy for the spring 
2020 semester.  These changes will allow our students to:

• All undergraduate and graduate students can request a satisfactory/unsatisfactory
(S/U) grading option for any course this semester except those courses from Term
2 (which has already ended).

• There is no limit to the number of courses for which a student can use this option
for the spring 2020 semester.

• A student can make this decision on a course-by-course basis.
• The student must act to opt into the S/U during the term between April 3 and May

1, 2020, and may do so by completing a Grade Mode Change Form available in
MyUWF. Students will be required to discuss this decision with an Academic
Advisor or Program Coordinator to understand all potential implications of the
decision, including those related to financial aid or scholarships.

• Faculty will assign the course grade as usual at the end of the semester. If a
student has opted for the S/U option, the Registrar's Office will convert the letter
grade to either an S or U. For undergraduate courses, a grade of S will include a
grade C- or higher. For graduate courses, a grade of S will include any grade of C
or higher.

• Neither an S nor a U will be calculated into the student's GPA. This represents a
change to our current grading policy where a U factored into the GPA as 0.00
points.

• A grade of S for this semester will satisfy most degree requirements and
prerequisites for the major. Students who are taking courses to fulfill Gordon Rule
requirements will not be allowed to use the S grade to meet Gordon Rule
requirements. Students in the pre-licensure BSN program cannot use the S/U
option for their courses with the NUR prefix.
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This procedure and emergency temporary amendment is fair under the circumstances.  In
accordance with the Florida Board of Governors Regulation Development Procedure for State
University Boards of Trustees, this emergency amendment shall not be effective for a period
longer than 90 days.  However, the amendment is applicable only to the spring 2020 semester. 

SUMMARY: The proposed emergency temporary amendments to this regulation are as follows:

Paragraph (1)

• Omit the Grade “U”, “Unsatisfactory” and “0.00"

Paragraph (2)

• Add the grade “U” and “Unsatisfactory” that will not be included when GPA is
computed.

Paragraph (4) 

• Add language allowing for a “Satisfactory/Unsatisfactory” grade limited in time to
the spring 2020 semester.

AUTHORITY TO AMEND THE REGULATION:   Florida Board of Governors Regulation
1.001 

NAME OF UNIVERSITY OFFICIAL INITIATING PROPOSED EMERGENCY
REGULATION AMENDMENT: Dr. Kimberly McCorkle, Vice Provost 

CHALLENGES: Within 7 days after receiving a petition from a substantially affected person
challenging an emergency regulation, if the petition complies with the requirements of paragraph
H.1.a., the university board of trustees shall assign a hearing officer.  The hearing officer shall
conduct a hearing in compliance with paragraph H.1.c. within 20 days, unless the petition is
withdrawn.  Within 10 days of the hearing, the hearing officer shall issue a recommended order
directed to the university board of trustees, which shall timely issue a final decision.

THE PERSON TO BE CONTACTED REGARDING THE PROPOSED EMERGENCY
AMENDMENT TO THE REGULATION OR CHALLENGE: Pamela E. Langham, Esquire,
General Counsel, Office of the General Counsel at plangham@uwf.edu or grozier@uwf.edu, or
850-474-3420 or Office of the General Counsel, Building 10, 11000 University Parkway,
Pensacola, Florida 32514.

THE FULL TEXT OF THE REGULATION: The full text of the proposed emergency
amendment to the regulation is attached below this Notice. The full text of the proposed
emergency amendment and existing regulation is also posted on UWF’s website: 
https://uwf.edu/offices/board-of-trustees/regulations/ . In addition, the full text of the proposed
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emergency amendment to the regulation and current regulation are available upon request to the
Office of the General Counsel, which can be contacted at 1.850.474.3420 or grozier@uwf.edu 
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Action Item 

UWF Board of Trustees Meeting 
Full Board Meeting 

April 23, 2020 
 
Issue:    Housing and Dining Refunds Due to COVID-19 Closures   
   
 
Proposed Action: Approve the use of carryforward funds to cover the Housing and Dining (Meal 

Plan) Refunds to students 
________________________________________________________________________________ 
Background Information:      
On March 11, the State University System (SUS) announced a requirement for state universities to 
provide remote instruction to their students to minimize the spread of the COVID-19 virus. On 
March 14, 2020, UWF announced that it would be moving to remote operations in response to 
COVID-19 and all students living in University housing must return to permanent home residences 
or a non-campus alternative housing arrangement, effective at 5 pm March 15, 2020. On March 17, 
2020, the BOG provided guidance on funding sources allowed to be used to cover refunds to 
students for housing and meal plans. (See attached communication from the Chancellor). On March 
25, 2020, the University announced to the students that it will be providing refunds for all residential 
students who vacated campus housing through the rest of the Spring 2020 semester at a flat rate 
based on the type of housing unit. Additionally, all meal plan programs will be refunded on a 
prorated basis.  UWF Housing and Meal Plans will be prorated from March 15, 2020, through May 
2, 2020, at the end of the semester. 

Discussions are being held with dining services vendor Aramark concerning refunds for students no 
longer able to utilize their University meal plan; however, the University will refund those students 
and the details with the vendor will be worked out in the future. 
 
Implementation Plan: 
UWF Housing, UWF Business Auxiliary Services (Dining), Financial Aid, and UWF Student Accounts 
in the Controller’s Office calculated the refunds and loaded this information into the accounting 
system to disburse to students. UWF paid these from a clearing account and awaited clarity from 
the US Department of Education regarding the CARES Higher Education Emergency Relief Fund act 
and how the $6,801,388 is to be spent on the students. The CARES Higher Education Emergency 
Relief Fund Act requires at least 50% of the funding must be given directly to students as emergency 
financial aid grants including but not limited to grants for food, course materials, housing, 
technology, healthcare, and child care. These monies cannot be used for refunds for university 
housing and meal plans.  The other 50% is institutional support that should be focused on students; 
specific guidelines are being developed. Regardless, some portion of these refunds may need to be 
paid from carryforward funds. 
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Fiscal Implications:                  
The current refunds total $2.044 million. Should the University receive reimbursement from any 
other sources (e.g., Aramark, Foundation, CARES 50% institutional aid, etc.), these will offset the 
need for carryforward use. The breakdown of the $2.044 million is $1,497,275 for housing and 
$546,451 for meal plans. There are 1,398 students receiving refunds. 

Housing: The $1,497,275 calculation is a proration of the housing contract start date of March 15th, 

to the end of the spring housing contract date of May 2, 2020, rounded (seven weeks). 1,820 

students are receiving the housing refunds. The amount of the refunds are flat rates based upon 

the type of housing as follows: 

Room Type Refund Amount 

Residence Hall Single $1,300  

Residence Hall Double $1,175  

Apartment 2 Bedroom $1,450  

Apartment 4 Bedroom $1,300  

 

Dining (Meal Plans): 
Students are being refunded for the unused portion of their meal plans and block plans (7-week 
period of the 16-week semester). The calculated refund amount is $546,451 for 862 students. 
Estimates of the meal and block plan payments have been communicated to Aramark, with whom 
the University is in discussions.  
 
Funding source: Refunds will be paid using some amount of the University’s carryforward funds not 
to exceed the $2.044 million. The BOT needs to approve this action and the University will update 
the current FY19/20 Carryforward Spending Plan. The revised Carryforward Spending Plan will be 
presented to the Board of Trustees at the next meeting. This proposal is in keeping with the 
guidance provided by the BOG in their March 17, 2020, communication. 

Action:    Approve the use of carryforward funds to reimburse for prorated student housing and 

meal plan refunds.  

 ________________________________________________________________________________ 
Supporting document:    
  BOG Chancellor’s directive of March 17, 2020 Housing and Meal Plan  
   
Prepared by:     
Mr. Jeffrey A. Djerlek, Associate Vice President/Controller, 850-474-2759, jdjerlek@uwf.edu  
Mr. Daniel Lucas, Associate VP University Advancement/CFO Foundation, 850-474-3306, dlucas@uwf.edu  
 
Facilitator/Presenter:   
Ms. Betsy Bowers, Vice President, Finance and Administration, 850-474-2208, bbowers@uwf.edu   
Mr. Howard J. Reddy, Vice President, University Advancement, 850-474-3306, hreddy@uwf.edu  
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FOR IMMEDIATE RELEASE: March 17, 2020  

Media contact:  
Renee Fargason  

Renee.Fargason@flbog.edu  

850-245-9724  

State University System Extends Remote Learning 
   
TALLAHASSEE – The health and well-being of our university students, faculty, and staff 

is of utmost importance. In accordance with interim guidelines issued by the Centers for 

Disease Control and Prevention recommending that in-person events consisting of 10 

people or more be canceled or postponed to reduce introduction of the virus into new 

communities and to slow the spread of infection in communities already affected by the 

virus, the State University System directs all state universities to take the following 

actions to minimize the health and safety risks to students, faculty, staff and their 

campus communities:  

  

 

REMOTE INSTRUCTION  

Effective immediately, remote instruction will continue through the end of the Spring 

semester at each state university and students who can return home should return 

home.  Though not required at this time, state universities should consider using remote 

instruction for the early summer terms. 

 

 

COMMENCEMENT 

Traditional on-campus commencement ceremonies will not be held in May.  Instead, 

each university is directed to develop an alternate schedule or method of delivery. 

  

 

The State University System is actively monitoring conditions in the State of Florida as it 

pertains to COVID-19 and working closely with Governor DeSantis and state officials to 

take all actions necessary to protect the health and safety of our campus communities.   

 

  
  
  
  

  
  
  

  
  48



Updated university information about COVID-19 is available on the Board of Governors 

website at www.flbog.edu.    

  
Syd Kitson, Chair          Marshall Criser, III, Chancellor  

Florida Board of Governors      State University System of Florida  

  

  

  

###  
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Action Item 

UWF Board of Trustees Meeting 
April 23, 2020 

 
Issue: UWF Regulation 3.018 Anti-Hazing Regulation: Prohibition and 

Prevention of Hazing – Procedures and Penalties 
      
Proposed Action: Approve revisions to the regulation. 
___________________________________________________________________________ 
Briefing Points:  This regulation is amended to add new language concerning the prohibition on 
hazing.  The changes are proposed to conform to recent changes in the Florida Statute and the 
Florida Board of Governors’ Regulation on hazing.  The BOT approve a prior draft of proposed 
changes.  However, BOG requested that UWF track the language in the statute that defines 
hazing to include in our regulation.  Changes include: 
 

• An updated definition of hazing as provided in Florida Statutes and FL BOG Regulation 
6.021. 

• Adding language identifying hazing as a crime in the state of Florida. 

• Identifying unavailable defenses to hazing. 

• Rules regarding hazing and prohibition of retaliation. 

• Provision indicating that student athletes and student organizations are also subject to 

their respective organizations’ policies on hazing and providing that the UWF 

Regulation on hazing and the UWF Student Code of Conduct control in the event of a 

conflict. 

• Identifying examples of actions and situations that may constitute hazing. 

• Identifying and defining student organizations and groups that are subject to the hazing 

regulation. 

• Defining rights of those who report. 

• Identifying the University officials that should receive reports of hazing.     

• Providing an explanation and process for investigations and the appropriate responses 

including sanctions, expulsion, discipline. 

• Providing for education and training of all students and student organizations/groups. 

• Requiring all registered student organizations to include UWF’s Regulation prohibiting 

hazing into their bylaws or governing documents. 

Recommendation:         Approve the amendments to UWF Regulation 3.018 as set forth in the 
supporting documentation.     

 
Implementation Plan:  Effective after full BOT approval.     
 
Fiscal Implications:   None  
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___________________________________________________________________________ 
Supporting documents:  Notice of Proposed Regulation Amendment with Proposed Text of 

UWF Regulation 3.018 Anti-Hazing Regulation: Prohibition and 
Prevention of Hazing – Procedures and Penalties   

  
Prepared by:     Pamela E. Langham, Esquire, General Counsel, 474-3420, 

plangham@uwf.edu  
 
Facilitator/Presenter: Dr. Brandon Frye 
 Associate VP Academic Engagement & Student Affairs 
 Dean of Students 
 474-2384 
 bfrye@uwf.edu   
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THE UNIVERSITY OF WEST FLORIDA NOTICE OF 
PROPOSED REGULATION AMENDMENT 

 
DATE: January 30, 2020 
 
REGULATION TITLE AND NUMBER: UWF/REG – 3.018 Anti-Hazing Regulation: 
Prohibition and Prevention of Hazing - Procedures and Penalties     

 
PURPOSE AND EFFECT: UWF Regulation 3.018 is amended to add new language 
concerning hazing.  The changes are proposed to conform to recent changes in the Florida 
Statute and Florida Board of Governors regulation on hazing.           
 
SUMMARY:  The proposed changes to this regulation provide the following: 

• An updated definition of hazing as provided in Florida Statutes and FL BOG Regulation 
6.021. 

• Adding language identifying hazing as a crime in the state of Florida. 
• Identifying unavailable defenses to hazing. 
• Rules regarding hazing and prohibition of retaliation. 
• Provision indicating that student athletes and student organizations are also subject to 

their respective organizations’ policies on hazing and providing that the UWF 
Regulation on hazing and the UWF Student Code of Conduct control in the event of a 
conflict. 

• Identifying examples of actions and situations that may constitute hazing. 
• Identifying and defining student organizations and groups that are subject to the hazing 

regulation. 
• Defining rights of those who report. 
• Identifying the University officials that should receive reports of hazing.     
• Providing an explanation and process for investigations and the appropriate responses 

including sanctions, expulsion, discipline. 
• Providing for education and training of all students and student organizations/groups. 
• Requiring all registered student organizations to include UWF’s Regulation prohibiting 

hazing into their bylaws or governing documents. 
• Defining hazing as any action or situation, which occurs on or off university property, 

that recklessly or intentionally endangers the mental or physical health or safety of a 
student for purposes including, but not limited to: 
 
(i) Initiation into any organization operating under the sanction of a postsecondary 

institution; 
(ii) Admission into any organization operating under the sanction of a postsecondary 

institution; 
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(iii) Affiliation with any organization operating under the sanction of a postsecondary 
institution; or 

(iv) The perpetuation or furtherance of a tradition or ritual of any organization operating 
under the sanction of a postsecondary institution. 

 
AUTHORITY TO AMEND THE REGULATION:  Florida Statute § 1006.63 and Florida 
Board of Governors Regulations 1.001 and 6.021.    

NAME OF UNIVERSITY OFFICIAL INITIATING PROPOSED REGULATION 
AMENDMENT:  Pamela E. Langham, General Counsel   
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  In response, the University may solicit 
additional written comments, schedule a public hearing, withdraw or modify the proposed 
regulation amendment in whole or in part after notice, or proceed with adopting the regulation 
amendment.  The comments must identify the regulation(s) on which you are commenting. 
 
THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION:  
Gabby Rozier, Paralegal, Office of the General Counsel at grozier@uwf.edu, or 850-474-3420 or 
Office of the General Counsel, Building 10, 11000 University Parkway, Pensacola, Florida 
32514.  
 
THE FULL TEXT OF THE REGULATION:  The full text of the proposed regulation is 
attached below this Notice.  The full text of the proposed and existing regulation is also posted 
on UWF’s website at https://uwf.edu/offices/board-of-trustees/regulations/ .  In addition, the full 
text of the proposed regulation and current regulation are available upon request to the Office of 
the General Counsel, which can be contacted at 1.850.474.3420 or grozier@uwf.edu  

53

mailto:grozier@uwf.edu
https://uwf.edu/offices/board-of-trustees/regulations/
mailto:grozier@uwf.edu


University of West Florida Regulation 
 
UWF/REG-3.018 Anti-Hazing Regulation: Prohibition and Prevention of Hazing - 
Procedures and Penalties. 

 
 
I. Hazing will not be tolerated at the University of West Florida. 

 
A. The University of West Florida (“UWF” or the “University”) prohibits any form 

of hazing of its students, including hazing by students or other persons associated 
with any student, organization, or group, at any time, and at any location. 

 
B. Hazing means any action or situation, which occurs on or off university property, that 

recklessly or intentionally endangers the mental or physical health or safety of a 
student for purposes including, but not limited to: 

 
(i) Initiation into any organization operating under the sanction of a   
 postsecondary institution; 
(ii) Admission into any organization operating under the sanction of a  
 postsecondary institution; 
(iii) Affiliation with any organization operating under the sanction of a  
  postsecondary institution; or 
(iv) The perpetuation or furtherance of a tradition or ritual of any organization 
 operating under the sanction of a postsecondary institution. 
 
Hazing includes, but is not limited to, pressuring or coercing the student into violating 
state or federal law; any brutality of a physical nature, such as whipping, beating, 
branding, exposure to the elements, forced consumption of any food, liquor, drug, or 
other substance; or other forced physical activity that could adversely affect the 
physical health or safety of the student; and also includes any activity that would 
subject the student to extreme mental stress, such as sleep deprivation, forced 
exclusion from social contact, forced conduct that could result in extreme 
embarrassment, or other forced activity that could adversely affect the mental health 
or dignity of the student.  Hazing does not include customary athletic events or other 
similar contests or competitions or any activity or conduct that furthers a legal and 
legitimate objective. 

 
C. Hazing also includes observation of hazing activities by Bystanders, defined 

as individuals in a position to intervene, but who fail to intervene. 
 

D. Hazing is a violation of the UWF Student Code of Conduct and is prohibited in 
any form both on and off campus. 

 
E. Hazing is a crime in the State of Florida, pursuant to Section 1006.63, 

Florida Statutes. 
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F. It is not a defense to a charge of hazing that: 
 

1. The express or implied consent of the victim had been obtained or that 
the individuals(s) willingly participated; 

2. The conduct or activity that resulted in the death or physical/mental injury 
was not part of an official organizational event or was not otherwise 
sanctioned or approved by the organization; 

3. The conduct or activity that resulted in the death or physical/mental injury 
was not done as a condition of membership or affiliation with the 
organization or group. 

 

II. Other Rules Regarding Hazing 
 

A. A person, organization, or group is subject to conduct proceedings under this 
regulation if they engage, commit or participate in the offense of hazing, and, solicit, 
encourage, direct, aid, or attempts to aid another in hazing; recklessly permits hazing 
to occur or has firsthand knowledge of the planned or actual hazing incident(s), and 
knowingly fails to report that knowledge to the Appropriate Official. 

 
B. Making an intentionally false accusation of hazing is prohibited. 

 
C. Retaliation in any manner against an individual who reports hazing or who 

participates in an investigation of a hazing report is prohibited. 
 

D. All members of the University community are subject to this Regulation and 
any investigation that may be required to enforce the Regulation. 

 
E. In addition to this regulation: 

 
1. National Collegiate Athletic Association (NCAA) student athletes shall 

follow the policies and guidelines set forth by the NCAA, affiliated Athletic 
Conference, and UWF Athletics. 

2. Students belonging to organizations with inter/national policies and 
guidelines should follow those policies in addition to those set by the 
University to the extent the inter/national policies and guidelines are not in 
conflict with this regulation and the Student Code of Conduct. 

 
III. Definitions 

 
A. Actions and situations that may constitute hazing include, but are not limited to, 

the following: 
 

1. Pressuring or coercing a student(s) into violating state or federal law, University 
regulations or policies 

2. Paddling, hitting, slapping, branding, whipping, beating, and/or 
physical brutality in any form 
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3. Creation of unnecessary fatigue 
4. Personal servitude 
5. Physical and/or psychological shocks. 
6. Wearing of apparel that is conspicuous and not normally in good taste 
7. Degrading or humiliating games or activities 
8. Sleep, food, or beverage deprivation 
9. Isolation and exclusion from social contact 
10. Exposure to the elements 
11. Forced consumption of any food, liquor, drug, or other substance 
12. Forced physical activity that could adversely affect the physical health or safety 

of the student such as calisthenics and other strenuous activity 
13. Any activity that would subject the student to extreme mental stress, such 

as sleep deprivation, forced exclusion from social contact, forced conduct 
that could result in extreme embarrassment, or other forced activity that could 
adversely affect the mental health or dignity of the student 

14. Kidnaping or abandonment 
15. Line-ups and berating behaviors 
16. Undue interference with academic pursuits 
17. Pressuring or coercing involvement in activities that are illegal, lewd, or 

in violation of University regulations and policies 
 

B. “Members of the University Community” means its faculty, staff, 
students, volunteers, organizations, groups, vendors, customers, alumni, 
and visitors. 

 
C. “Organization” and “group” are defined as follows: 

 
1. Organization means a number of persons who are associated with the 

University and each other and has registered with the University as a Student 
Organization under University Policy SA-22.03-05/15, Policy on Student 
Organizations. 

 
2. Group means a number of persons who are associated with the University 

and each other, but who have not registered, or are not required to register, 
as a student organization (e.g. athletic teams, musical or theatrical ensembles, 
academic or administrative units, clubs, etc.) 

 
D. “University Official” means any person (faculty or staff) who is employed 

by University, and who performs assigned administrative, professional, or 
paraprofessional responsibilities. 

 
E. For the purpose of this regulation, the term “Appropriate Official” includes: 

 
1. UWF Dean of Students 
2. University Police 
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IV. Rights of Those Who Report 
 

A. Individuals who are victims of hazing and who truthfully report the activities shall 
not be individually charged with a violation of this regulation in relation to that or 
incident. 

 
B. Individuals who have knowledge of or witness a hazing incident, but who did not 

participate, and truthfully report the activities shall not be individually charged with 
a violation of this regulation in relation to those particular or related incidents. 

 
C. An organization or group that seeks assistance in preventing hazing from 

occurring within the organization or group, even if past behaviors have included 
hazing, shall not be retroactively charged with a past violation of this regulation. 

 
D. Any organization or group that self-reports a hazing behavior to an Appropriate 

Official shall be given the opportunity to stop and change those behaviors without 
immediate threat of being charged with a violation of this regulation. An organization 
or group that self-reports shall be expected to identify those individuals responsible 
for the hazing behaviors to the Appropriate Official. If evidence is presented in 
subsequent semesters that hazing behaviors have continued or were not stopped 
within the organization, that organization may be held responsible for past behaviors. 

 
E. Students reporting hazing in the above circumstances shall not be charged under 

this University Regulation. However, depending on the circumstances, to the extent 
the conduct violates state law; the provisions of Florida Statute 1006.63 may apply. 

 
F. The University may grant immunity to a Student, Student Organization, or Student 

Group for conduct that may violate this Regulation or the Student Code of Conduct 
that meets the criteria set forth in Florida Statute 1006.63 (11)(a) and (12) known 
as Andrews Law or pursuant to University Policy SA-22.03-05/15, Policy on 
Student Organizations, or as determined appropriate by the University. 

 
V. Reporting 

 
A. Complaints or reports of activities believed to be hazing should be reported to 

the Appropriate Official. 
 

1. Any faculty, staff, student, or volunteer member of the University 
Community, with knowledge or suspicion of hazing has a duty to report the 
activity to the Appropriate University Officials or the University Police. 

 
2. Other members of the University community with knowledge or suspicion 

of hazing are strongly encouraged to report the activity to the Appropriate 
Officials. 

 
B. Any questions concerning the interpretation or application of this regulation should 
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be referred to the Appropriate Official (refer to “Definitions”). 
 

C. Victims of hazing should be referred to the appropriate University resource to 
render services for survivor/victim advocacy. 

VI. Investigation and Response 
 

A. UWF will respond to and investigate reports of alleged hazing received from any 
source and will determine whether to proceed with disciplinary action, to forward 
a report to the appropriate law enforcement officials for prosecution as a criminal 
matter, or both. 

 
B. Allegations of Hazing - any person having knowledge of any activity or conduct 

which may constitute hazing should notify the Dean of Students Office or the 
University of West Florida Police Department, which may be made 
anonymously. 

 
C. Self-Reporting of Incidents - Student Organization/Student Groups officers/captains 

should immediately report any activity or conduct which may constitute hazing that 
occurs within their organization/group to the Dean of Students Office, provide a 
detailed description of the events that have transpired, the names of any individuals 
involved, and a description of any actions taken by the organization. Upon receiving the 
report, the Appropriate Dean of Students Office will investigate as described in this 
regulation and the organization/group president/chief officer and advisor/coach will be 
notified. The investigation and adjudication will focus on individual violations of this 
regulation, unless evidence discovered in the investigation suggest the incident to have been 
sanctioned/supported by the organization/group. If the incident appears to have been 
sanctioned/supported by the organization/group, a follow-up investigation into the 
organization’s/group’s role must be undertaken. If the student organization/group is 
affiliated with an inter/national organization, the inter/national headquarters may be 
contacted depending on the severity of the incident, the organization’s/group’s involvement 
in the incident, and the organization’s/group’s cooperation in the investigation. 

 
D. Investigation of Allegations and Charges - Upon receiving a report of alleged hazing, 

the Dean of Students Office will assign the case to a designated investigator. As part 
of the investigation, the investigator will, at a minimum: 

 
1. Make contact (if possible) with the individual(s) bringing forward the 

allegations of hazing. 
2. Contact the individual(s) alleged to have committed the hazing. 
3. Contact the officer(s)/leader(s) of the Organization if the conduct under 

investigation is organizational in nature. 
4. Contact the organization’s/group’s Advisory/Coach. 
5. Conduct interviews with persons the investigator deems appropriate or relevant 

to the investigation, including without limitation the survivor(s)/victim(s), the 
accused student(s), the officer(s)/leader(s) of the accused Organization/Group, 
and witnesses. The investigator may, at their discretion, recommend interim 
measures, as described in Article III.5. of the Student Code of Conduct, to the 
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Dean of Students at any point during the investigation. The Dean of Students 
may also initiate interim measures as described in Article III.5 of the Student 
Code of Conduct at any point during the investigation. Failure of a student or 
Organization/Group to comply with an interim measure may result in additional 
conduct action(s). 

 
E. At the investigator’s discretion, the investigator may: 1) designate students and/or 

Organization/Group officers/captains or leaders to participate in an investigatory 
meeting at a pre-determined time and location; and 2) establish communication 
restrictions on designated students and/or Organization/Group officers/captains 
and leaders involved in the investigation process. 

 
F. The investigator will provide a written investigative report to the Dean of Students 

Office. Upon receipt of this report, the Dean of Students, or designee, will 
determine if charges are warranted. If charges are warranted, the Dean of Students 
Office will charge individual student(s), Student Organizations/Groups and/or 
Bystanders, as defined herein. 
 

G. Intimidating, harassing, or retaliating against those involved in the investigative 
process in any capacity, both during and after the investigation, is a violation of 
this regulation. 

 
H. Adjudication – Adjudication of Individual Student(s) and/or Student 

Organization(s)/Group(s) shall be conducted pursuant to the Student Code of 
conduct. 

 
I. Sanctions –Individual Student(s) and/or Student Organization(s)/Group(s)Sanctions 

for violations of this regulation shall be administered by the Dean of Students, as 
per the Student Code of Conduct. Student Organizations/Groups subject to 
University jurisdiction and individual students found responsible for violations of 
this regulation shall be sanctioned in accordance with the Student Code of Conduct. 

 
1. Individual Students - If found responsible for a violation of the Student Code 

of Conduct, disciplinary sanctions that are appropriate for the violation will be 
assigned. For individual students, possible sanctions resulting from the 
University conduct process range from written warning to expulsion, the 
withholding of diploma or transcripts pending compliance with the rules or 
pending payment of fines. 

 
2. Organization or Group Cases - If found responsible for a violation of the 

Student Code of Conduct, the terms and conditions applicable to their 
registration and/or any other applicable governing rules, policies, and 
regulations set forth by UWF, disciplinary sanctions that are appropriate for the 
violation will be assigned. For Groups and Organizations, possible sanctions 
resulting from the University conduct process range from probation to 
expulsion, educational interventions, loss of specific privileges, revocation of 
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Student Organization/Group status for a period of time, rescission of permission 
for that organization/group to operate on campus property or to otherwise 
operate under the sanction of the University. 

 
3. Faculty and Staff, possible sanctions range from an oral warning to 

termination of employment and shall be administered by the appropriate 
supervisor(s). 

 
VII. Corrective Action and Penalties 

 
A. Violation of this regulation may result in corrective action under the Student Code 

of Conduct, Human Resources Policies and Procedures, or other applicable 
University Regulations, Policies, or Operating Procedures. Visitors refusing to 
comply may be reported to the University Police. 

 
B. Responsibility for any violations of this regulation may be attributed to the 

accused, the Organization or Group, its members, or its officers/captains. 
 

C. Any Organization, Group, or individual may be found responsible for any 
violations of this regulation upon satisfactory proof that the Organization, Group, 
or individual engaged in, did not discourage, or did not take reasonable steps to 
prevent hazing from occurring. 
 

VIII. Legal Processes 
 

A. Individuals believed to have engaged in hazing but who are not students, faculty, 
staff, may be referred to appropriate authorities to investigate their involvement in 
particular incidents. 

 
B. If criminal charges are filed against an individual, Organization, or Group, UWF 

reserves the right to proceed with its investigations and adjudication process 
according to the Student Code of Conduct or other prescribed process as UWF 
handles the educational aspect of the alleged violations separately from any 
criminal or legal procedures. 

 
C. Penalties imposed by the University may be in addition to any penalty imposed 

for violation of any of the criminal laws of this State. 
 
IX. Additional Requirements for Registered Student Organizations 

 
A. All elected or appointed student organizations’/group’s presidents/captains or 

designees shall be required to educate their respective member organization/group 
members on an annual basis regarding applicable University Regulations concerning 
hazing. The method of this required training will be subject to the terms and conditions set 
by UWF. 
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B. All registered student organizations must include UWF’s Anti-Hazing Regulation 
as part of the organization’s bylaws or governing documents. 

 
 
 
X. Additional Requirements for the University 

 
A. A copy of this Anti-Hazing Regulation shall be provided annually to all 

students enrolled at UWF, faculty, and staff. 
 

B. UWF shall make training opportunities available for students and Student 
Organizations/Groups that are designed to reinforce this Anti-Hazing Regulation 
and increase awareness of the dangers of hazing. 

 
Specific Authority: Article IX, Sec. 7, Fla. Constitution; FL Board of Governors Regulations 
1.001, 6.021; Section 1006.63, F.S. 

 
History: New 12-30-81, Formerly 6C6-3.18, Amended 5-31-87; Converted to Regulation 
UWF/REG 3.018 effective on 7/21/05; Amended 12-14-07, 09/09/14; Amended 12/19 
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University of West Florida Regulation 
UWF/REG-3.018 Prohibition of Hazing - Procedures and Penalties. 

 

(1) Hazing will not be tolerated at the University of West Florida. 
(a) University student groups (e.g. registered student organizations, intramural and 
athletic teams, and other student groups) and individual students are prohibited from 
hazing. 
(b) Hazing is prohibited in any form both on campus and off campus. 
(c) Intentional or reckless hazing that results in a substantial risk of physical injury or 
death or which results in serious bodily injury or death is a crime in the State of Florida, 
pursuant to Section 1006.63, Florida Statutes. 

(2) Definition of Hazing. 
 

(a) In accordance with Section 1006.63(1), Florida Statutes, “Hazing” is defined as any 
action or situation that recklessly or intentionally endangers the mental or physical health 
or safety of a student for purposes including, but not limited to, initiation or admission 
into or affiliation with any organization operating under the sanction of a postsecondary 
institution. "Hazing" includes, but is not limited to, pressuring or coercing the student 
into violating state or federal law, any brutality of a physical nature, such as whipping, 
beating, branding, exposure to the elements, forced consumption of any food, liquor, 
drug, or other substance, or other forced physical activity that could adversely affect the 
physical health or safety of the student, and also includes any activity that would subject 
the student to extreme mental stress, such as sleep deprivation, forced exclusion from 
social contact, forced conduct that could result in extreme embarrassment, or other forced 
activity that could adversely affect the mental health or dignity of the student. 

(b) For the purposes of this regulation, hazing includes observation of hazing activities by 
individuals in a position to intervene but who fail to intervene. 

(3) Procedures for Implementation by Student Affairs. 
 

(a) Allegations of Hazing – Any person having knowledge of any activity or conduct 
which may constitute hazing should contact the Dean of Student’s Office or the 
University of West Florida Police Department. 
(b) Self Reporting of Incidents - Student organization/team members and 
officers/captains should immediately report any activity or conduct which may constitute 
hazing that occurs within their organization to the Dean of Students Office, provide a 
detailed description of the events that have transpired, the names of any individuals 
involved, and a description of any actions taken by the organization. Upon receiving the 
report, the Dean of Students Office will investigate as described in this regulation and the 
organization president and advisor/coach will be notified. The investigation and 
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adjudication will focus on individual violations of this regulation, unless evidence 
discovered in the investigation proves the incident to have been sanctioned by the 
organization. If the incident appears to have been sanctioned by the organization, a follow-
up investigation into the organization’s role may be undertaken. If the student organization 
is affiliated with a national organization, the national headquarters may be contacted 
depending on the severity of the incident, the organization’s involvement in the incident, 
and the organization’s cooperation in the investigation. 
(c) Investigation of Allegations and Charges–Upon receiving a report of alleged hazing, 
the Dean of Students Office will assign the case to a designated investigator. As part of the 
investigation, the investigator will: 

(i) Make contact (if possible) with the individual(s) bringing forward the 
allegations of hazing; 

(ii) Make contact with the individual(s) alleged to have perpetrated the hazing. If 
the conduct is organizational in nature, the investigator will contact the advisor 
and president of the organization under investigation; 

(iii) Conduct interviews with all parties, including victims, the accused student(s) 
and any witnesses. The investigator may, at his/her discretion, recommend interim 
action (as described in the UWF Student Code of Conduct) to the Dean of Students 
at any point during the investigation; 

(d) The investigator may, at his or her discretion, require students, or a select group of 
students (i.e. all new members of an organization) to participate in an investigatory 
meeting at a pre-determined time and location and may exercise discretion regarding the 
communication of students during the investigation process. 
(e) The investigator will provide a written investigative report to the Dean of Students 
Office. Upon receipt of this report, the Dean of Students (or designee) will determine if 
charges are warranted. If charges are warranted, the Dean of Students Office will charge 
the individual student(s), the involved student group(s), and/or the President or other 
responsible officers of the involved student group(s) and/or student bystanders in 
accordance with the UWF Student Code of Conduct. 
(f) Adjudication. – Adjudication shall be conducted pursuant to the Student Code of 
Conduct. 

(i) It is not a defense to a charge of hazing that: 
(A) Any or all participants consented; 
(B) The conduct was not part of an official organizational event or 
otherwise sanctioned or approved by the student group; or 
(C) The conduct or activity was not done as a condition of membership to 
or affiliation with a student group. 

(g) Sanctions. Sanctions for violations of this regulation shall be administered by the 
Dean of Students. 

(i) Student groups subject to University jurisdiction and individual students 
found responsible for violations of this regulation shall be sanctioned in 
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accordance with the Student Code of Conduct. For student groups, sanctions 
include, but are not limited to, revocation of registration or denial of application 
for registration, loss of University privileges such as the ability to formally 
meet on campus and to use campus facilities, or to represent the University of 
West Florida, and, in the case of fraternities and sororities, the right to be 
recognized or operate at the University of West Florida. 
(ii) Sanctions imposed by the University for violations of this regulation may 
be in addition to any penalty imposed for violation of the criminal laws of the 
State of Florida and for violation of any other University regulations or 
policies. 

(4) Distribution to Students. 
 

In accordance with Section 1006.63, Florida Statutes, copies of this regulation 
concerning violations, penalties, and process for enforcement will be distributed to 
students enrolled in the University, and shall be incorporated in the bylaws or 
governing documents of every student organization operating under the authority of the 
University. 

Specific Authority 240.227(1), 240.261, 240.262 FS. Law Implemented 240.227(1), 240.261, 
240.262, 1006.63 FS. History–New 12-30-81, Formerly 6C6-3.18, Amended 5-31-87. 
Converted to Regulation UWF/REG 3.018 effective on 7/21/05. Amended 12-14-07, 09/09/14. 
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Action Item 

UWF Board of Trustees Meeting 
April 23, 2020 

 
Issue:   UWF Regulation 3.010 Student Code of Conduct 
 
Proposed Action: Approval of amendments to regulation 
___________________________________________________________________________ 
 
Background Information:  Substantive revisions and updates to UWF Regulation 3.010 are 
proposed to align with changes in the statute and FL BOG regulation on hazing and other 
miscellaneous amendments defined more fully below.  This board approved a prior proposed 
draft in the fall 2019.  However, BOG requested that UWF track the language in the statute 
defining hazing in UWF’s Student Code of Conduct.     
 
All of the proposed amendments to this regulation are as follows:  

• Numbering and lettering changes were made to the entire document to make 

formatting consistent.  

• Typographical and/or grammatical errors were corrected throughout the document 

• Vice President for Enrollment and Student Affairs was changed to Vice President for 

Academic Engagement and Student Affairs.  

• Student Disability Resource Center was changed to Student Associability Resources 

• Gender inclusive language was added throughout the document. 

• The term “group” was listed beside student organizations throughout the document to 

add clarity. 

• The term complainant was combined with victim throughout the document to add 

clarity. 

Article I  

• Language regarding “The Good Samaritan Policy” was removed. 

• Language was added regarding respecting the First Amendment rights of others. 

Article II 

• The term “staff” was defined. 

• The definition of a student was expanded to include the following: “students who have 

been suspended from UWF and do not require readmission to the University.” 

• The definition of Student Organizations/Groups was expanded by adding “athletic 

teams.” 

Article IV  

• Anti-Semitism was added to the list of protected classes in IV.2.i. 
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• The hazing definition in IV.2.k. was updated to be consistent with BOG regulation and 

legislative changes. 

• UWF Electronic Communications Policy was added to IV.7.j.  

• IV.8.h was added to the document (Engages in or offers games of change for money or 

other gain in violation of the laws of the State of Florida) to comply with legislative 

updates regarding gambling. 

Article V 

• Sexual assault as changed in sexual misconduct in V.1.e.  

• The definition of Student Advocate was expanded to include that the Student Advocate 

shall not serve as the Adviser during any hearing. 

• The definition of the term witness was expanded to include that the witness could 

“participate via telephone or electronic means.” 

• The definition of “student status” was expanded to include “in cases where the 

sanction(s) determined by the University in the disciplinary decision include either 

suspension or expulsion, the student’s privileges at the University, including the ability 

to attend classes and engage in University activities may be revoked and the student’s 

permanent status on campus will change.” 

Article VI  

• The definition of Student Advocate was expanded to include that the Student Advocate 

shall not serve as the Adviser during any hearing. 

• The definition of the term witness was expanded to include that the witness could 

“participate via telephone or electronic means.” 

• In VI.4.k, the “presentation of information” was edited and clarified to show that the 

investigative report would be shared and not the findings. 

• The definition of “student status” was expanded to include “in cases where the 

sanction(s) determined by the University in the disciplinary decision include either 

suspension or expulsion, the student’s privileges at the University, including the ability 

to attend classes and engage in University activities may be revoked and the student’s 

permanent status on campus will change.” 

 
Recommendation:  Approve the amendments to UWF Regulation 3.010 as set forth in the  
    supporting documentation. 
 
Implementation Plan:  Effective after full BOT approval.     
 
Fiscal Implications:   Not applicable. 
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___________________________________________________________________________ 
 
Supporting documents:  Notice of Proposed Regulation Amendment with Proposed Text of  
         UWF Regulation, UWF/REG-3.010 Student Code of Conduct. 
 
Prepared by:          Dr. Brandon A. Frye 
         Associate Vice President, Academic Engagement & Student Affairs 
         Dean of Students 
         850.474.2382 
         bfrye@uwf.edu 
 
         Pamela E. Langham, Esquire, General Counsel, 474-3420,   
         plangham@uwf.edu    
 
Facilitator/Presenter:      Dr. Brandon A. Frye 
         Associate Vice President, Academic Engagement & Student Affairs 
         Dean of Students 
         850.474.2382 
         bfrye@uwf.edu 
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THE UNIVERSITY OF WEST FLORIDA NOTICE OF 
PROPOSED REGULATION AMENDMENT 

 
DATE: February 5, 2020 
 
REGULATION TITLE AND NUMBER: UWF/REG – 3.010 Student Code of Conduct      
 
PURPOSE AND EFFECT: UWF Regulation 3.010 is amended to add new language to 
conform to recent changes in the Florida Statute and Florida Board of Governors regulation on 
hazing and various other amendments more specifically listed below.             
 
SUMMARY:   The proposed amendments to this regulation are as follows:  

• Numbering and lettering changes were made to the entire document to make formatting 
consistent  

• Typographical and/or grammatical errors were corrected throughout the document 
• Vice President for Enrollment and Student Affairs was changed to Vice President for 

Academic Engagement and Student Affairs  
• Student Disability Resource Center was changed to Student Associability Resources 
• Gender inclusive language was added throughout the document 
• The term “group” was listed beside student organizations throughout the document to add 

clarity 
• The term complainant was combined with victim throughout the document to add clarity 

Article I  

• Language regarding “The Good Samaritan Policy” was removed  
• Language was added regarding respecting the First Amendment rights of others 

Article II 

• The term staff was defined 
• The definition of a student was expanded to include the following: “students who have 

been suspended from UWF and do not require readmission to the University” 
• The definition of Student Organizations/Groups was expanded by adding “athletic teams” 

Article IV  

• Anti-Semitism was added to the list of protected classes in IV.2.i. 
• The hazing definition in IV.2.k. was updated to be consistent with BOG regulation and 

legislative changes 
• UWF Electronic Communications Policy was added to IV.7.j.  
• IV.8.h was added to the document (Engages in or offers games of change for money or 

other gain in violation of the laws of the State of Florida) to comply with legislative 
updates regarding gambling 
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• IV 2k. has been added the document “Hazing will not be tolerated at the University of 
West Florida.” 
 

Article V 

• Sexual assault as changed in sexual misconduct in V.1.e.  
• The definition of Student Advocate was expanded to include that the Student Advocate 

shall not serve as the Adviser during any hearing 
• The definition of the term witness was expanded to include that the witness could 

“participate via telephone or electronic means” 
• The definition of “student status” was expanded to include “in cases where the 

sanction(s) determined by the University in the disciplinary decision include either 
suspension or expulsion, the student’s privileges at the University, including the ability to 
attend classes and engage in University activities may be revoked and the student’s 
permanent status on campus will change” 

Article VI  

• The definition of Student Advocate was expanded to include that the Student Advocate 
shall not serve as the Adviser during any hearing 

• The definition of the term witness was expanded to include that the witness could 
“participate via telephone or electronic means” 

• In VI.4.k, the “presentation of information” was edited and clarified to show that the 
investigative report would be shared and not the findings 

• The definition of “student status” was expanded to include “in cases where the 
sanction(s) determined by the University in the disciplinary decision include either 
suspension or expulsion, the student’s privileges at the University, including the ability to 
attend classes and engage in University activities may be revoked and the student’s 
permanent status on campus will change” 
 

AUTHORITY TO AMEND THE REGULATION:  Florida Board of Governors Regulations 
1.001 & 6.0105, Student Conduct and Discipline.     

NAME OF UNIVERSITY OFFICIAL INITIATING PROPOSED REGULATION 
AMENDMENT:  Dr. Brandon Frye, Associate Vice President, Academic Engagement & 
Student Affairs and Pamela E. Langham, Esquire, General Counsel   
 
COMMENTS CONCERNING THE PROPOSED REGULATION AMENDMENT 
SHOULD BE SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO 
THE CONTACT PERSON IDENTIFIED BELOW.  In response, the University may solicit 
additional written comments, schedule a public hearing, withdraw or modify the proposed 
regulation amendment in whole or in part after notice, or proceed with adopting the regulation 
amendment.  The comments must identify the regulation(s) on which you are commenting. 
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THE PERSON TO BE CONTACTED REGARDING THE PROPOSED REGULATION:  
Gabby Rozier, Paralegal, Office of the General Counsel at grozier@uwf.edu, or 850-474-3420 or 
Office of the General Counsel, Building 10, 11000 University Parkway, Pensacola, Florida 
32514.  
 
THE FULL TEXT OF THE REGULATION:  The full text of the proposed regulation is 
attached below this Notice.  The full text of the proposed and existing regulation is also posted 
on UWF’s website at https://uwf.edu/offices/board-of-trustees/regulations/ .  In addition, the full 
text of the proposed regulation and current regulation are available upon request to the Office of 
the General Counsel, which can be contacted at 1.850.474.3420 or grozier@uwf.edu  
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Article I. General Policy and Philosophy 
A critical mission of the University of West Florida (“UWF” or the “University”) is to promote 
a vibrant academic atmosphere in which students not only receive a well-rounded education, but 
learn to become productive and ethical members of society. University students are encouraged 
to think critically about issues that affect us all, carry themselves with integrity, develop a sense 
of ethical responsibility as well as treat others in a manner in which they wish to be treated. In 
addition, students have a duty to care for others in the University community, on or off campus, 
by rendering aid and seeking help from appropriate medical, emergency, or University staff 
members during a moment of need. This duty is an expectation at the University and will be 
commonly referred to as “The Good Samaritan Policy.”  As such, Tthe University of West 
Florida represents a community that values the basic tenets of: responsibility, integrity, 
scholarship, creativity, diversity, excellence, and care. It is hoped that after students graduate, 
they apply the knowledge acquired during their tenure at UWF into their professional and 
personal lives. To help accomplish these objectives, UWF the University of West Florida has a 
Student Code of Conduct (“Conduct Code”) that is structured so that, as members of the UWF 
community, students are informed of their required roles and responsibilities, the rights that 
pertain to them, as well as how the Student Code of Conduct is administered. 

 
University students and student organizations/groups are expected to uphold appropriate 
standards of behavior and to respect the rights and privileges of others. This Student Code of 
Conduct applies to individual students as well as student organizations/groups. All students and 
student organizations/groups are expected to conduct themselves in accordance with all federal, 
state and local laws, and Board of Governors and University regulations, and policies. 

 
The University is committed to ensuring that all students, faculty and staff are treated with 
dignity and respect. UWF The University affirms its desire to maintain a learning and living 
environment for all students that is free from all forms of unlawful discrimination, harassment 
and retaliation. All members of the University community are responsible for ensuring that their 
conduct does not discriminate, harass or retaliate against others, and are to cooperate in 
maintaining a climate where discrimination, harassment and retaliation are not tolerated, while 
respecting the First Amendment rights of others. 

 
In keeping with the UWF’s University of West Florida’s values, any sanctions imposed are for 
the purposes of restoring the standards of the University community, educating students and 
student organizations/groups about the seriousness of their action(s), promoting civility and 
positive growth, while maintaining the safety and integrity of the University community. 

 
The Student Code of Conduct applies to all UWF campuses, UWF Sponsored programs, 
including international and exchange programs,  and to off-campus conduct. 

 
The University of West Florida President delegates administration of the Student Code of 
Conduct to the Vice President of Academic Engagement and Student AffairsEnrollment and 
Student Affairs, who delegates portions of the administration of the Student Code of Conduct 
to the Dean of Students, who may further delegate these responsibilities to other appropriate 
staff. All references to the Vice President of Academic Engagement Enrollment and Student 
Affairs or Dean of Students in this Conduct Code also refer to that individual’s his or her 
designee(s). 
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The Student Code of Conduct shall be reviewed, at minimum, every three years under the 
direction of the Vice President of Academic EngagementEnrollment and Student Affairs by a 
committee composed of at least 50% students appointed by the student governmentbody 
president. 
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Article II. Definitions 
1. Charged Student: any student alleged to have violated this Student Code of 

Conduct. For the purposes of this regulation, “charged student” may also include 
a student organization/group alleged to have violated this Student Code of 
Conduct. 

2. Complainant: any person who alleges that a student violated this Student Code of 
Conduct and may include any student who submits allegations of a violation under 
Title IX. 

3. Conduct Officer: a University Oofficial authorized by the Vice President of of 
Academic Engagement Enrollment and Student Affairs to administer the Student Code 
of Conduct. 

4. Dean of Students: the individual designated by the University with 
responsibility for administering the Student Code of Conduct. 

5. Dean of Students Office: the department designated by the University with 
responsibility for administering the Student Code of Conduct. The Office of 
Student Rights and Responsibilities (OSRR) is included within the Dean of 
Students Office. 

6. Endangerment: means engaging in conduct that endangers the health, safety or 
welfare of any person, or causes a reasonable person to fear for his/her safety or the 
safety of another. Endangerment also encompasses the failure to act if the health or 
safety of a person is in danger including, but not limited to, the duty to act if 
someone is in peril from sexual assault, hazing, alcohol consumption or the use of 
other substances. 

7. Faculty Member: means any person hired by the University to conduct classroom or 
teaching activities or who is otherwise considered by the University to be a member 
of its faculty. 

8. Good Standing: is a conduct status describing a student who is not on conduct 
related probation, and/or does not have pending, incomplete or overdue misconduct 
sanctions. Students adversely affected by their standing within the University (i.e. a 
student wishing to run for a Student Government Association Office) may submit a 
request for an expedited student conduct hearing to the Vice President of Academic 
Engagement Enrollment and Student Affairs. 

9. Hearing Administrator: a University Oofficial authorized by the Vice President of 
Academic Enrollment andEngagement and Student Affairs to administer student 
conduct administrative hearings, to determine if the UWF Student Code of Conduct 
has been violated, and to recommend sanctions to the Dean of Students. 

10. May: the term “may” is used in the permissive sense. 
11. More Likely than Not: refers to the standard of proof used in student conduct 

hearings. Hearing Administrators and Student Conduct Committees will determine 
student responsibility by a preponderance of the evidence, or a determination of 
whether it is more likely than not that the charged student violated the Student Code 
of Conduct. 

12. Sexual Misconduct, Sexual Violence and Gender-Based Discrimination: for the 
purposes of this regulation, sexual misconduct, sexual violence and gender-based 
discrimination is a broad term used to describe any behavior that would violate 
provisions of University Policy P-14.02 Sexual Misconduct, Sexual Violence, Gender- 
Based Discrimination and Retaliation (“Title IX Policy”), including but not limited to 

Formatted: Font: Bold

74



sexual exploitation, non-consensual sexual contact, non-consensual intercourse, dating 
violence, domestic violence, sexual harassment, stalking, violence based on gender, 
gender-based discrimination, retaliation, or other violations perpetrated against a victim 
because of the victim’s gender. It also specifically includes any sexual act performed 
when the reporting party is unable to give consent. 

13. Shall: the term “shall” is used in the imperative sense. 
13.14. Staff: means any person hired by the University to conduct administrative/professional 

work or who is otherwise considered by the University to be a member of its staff. 
14.15. Student: includes all persons enrolled at UWFthe University of West Florida, either 

full- time or part-time, degree seeking or non-degree seeking, and persons who are not 
officially registered for courses for a particular term but who are expected to have a 
continuing relationship with the University, including students who have been 
suspended from UWF and do not require readmission to the University, and students 
admitted but not yet enrolled at the University. For the purposes of this regulation, 
“student” may also include a student organization/group. 

15.16. Student Conduct Committee: consists of faculty and staff representatives appointed 
by the Vice President of Academic EngagementEnrollment and Student Affairs and 
student representatives appointed by the President of the Student Government 
Association. The committee is assigned on a case- by-case basis to administer student 
conduct hearings, to determine if the UWF Student Code of Conduct has been violated, 
and to recommend sanctions to the Dean of Students. The Committee assigned to hear a 
particular case must consist of at least 50% students. 

16.17. Student Conduct Hearing Board: members of the Student Conduct Committee are 
assigned on a case-by-case basis to administer student conduct hearings, to determine if 
the Student Code of Conduct has been violated, and to recommend applicable sanctions. 
The Student Conduct Hearing Board assigned to adjudicate a particular case must 
consist of at least 50% students. The chair of the Student Conduct Hearing Board shall 
be a faculty or staff representative. 

17.18. Student Organization/Group: means any number of persons who make up a 
registered student organization/group, including sports clubs, athletic teams, and other 
student groups. The student organization’s executive officer will serve as the 
representative for the organization/group during the conduct process unless the student 
organization/group designates in writing to the Dean of Students Office another student 
member to represent the organization/group during the conduct process. 

18.19. University: means all locations of the University of West Florida including the 
online campus. 

19.20. University Community: includes any person who is a student, faculty member, or 
employee of the University. A person’s status in a particular situation shall be 
determined by the Dean of Students. 

20.21. University Official: includes any person employed by the University 
performing assigned administrative or professional responsibilities. 

21.22. University Premises: for the purposes of this policy, includes all land, facilities, and 
other property in the possession of, owned, or controlled by the University (including 
adjacent streets and sidewalks), including property at which University-sponsored 
events are held for the duration of the event. 

22.23. University Rules, Regulations and Policies: UWF students must comply with all 
applicable University regulations and policies. University regulations can be found at 
http://uwf.edu/trustees/regulations/. University policies can be found at 
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http://www.uwf.edu/president/policies/. Some select regulations and policies 
applicable to students are also contained in the UWF Student Handbook. 

23.24. Victim: for the purposes of this policy, a victim is any individual who has alleged 
injury or harm by a UWF student. Victims are entitled to varying levels of participation 
in the student conduct process, depending on the nature of the allegations. As 
articulated in the Family Educational Rights to Privacy Act (See 34 C.F.R. § 99.31 and 
99.39) a victim who has been subject to any of the following violations or attempted 
violations: Arson, Assault, Burglary, Criminal Homicide, 
Destruction/damage/vandalism of property, Kidnapping, Robbery, Forcible Sex 
Offences, Non-forcible sex offenses (incest or statutory rape) is entitled to be notified 
of his or her rights and of the outcome of the disciplinary process. As defined by the 
Title IX Amendments of the Higher Education Act of 1972 (See 20 U.S.C. §1681-
1688), a victim that is the subject of sexual misconduct, sexual violence or gender-
based discrimination, has the right to participate fully in the investigation and 
adjudication of the alleged misconduct, as outlined in Article VI of this regulation. All 
other victim rights articulated in this regulation apply to all victims. 
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Article III. University Authority 
1. Off-campus conduct: the University may take disciplinary action against a 

student or student organization/group for violations committed off-campus where 
one of the following applies: 

a. the off-campus conduct demonstrates that the continued presence of the 
student or organization/group on campus presents a danger to the health, 
safety, or welfare of the University community; 

b. the off-campus conduct is disruptive to the orderly processes and functions of 
the University; 

c. the off-campus conduct is intimidating or threatening to the 
University community or an individual within the University 
community; 

d. the off-campus conduct is of such a serious nature that it adversely affects 
the student’s suitability to remain a part of the University community; or, 

e. the off-campus conduct is such that it could constitute a violation of the law. 
2. Court or Administrative Proceedings Outside of the University: charges by public 

authorities will not prevent the University from charging a student with violations of 
this Sstudent Ccode of Cconduct. If a student is charged by the outside authorities 
with an act that is also a violation of a University regulation or policy or of the 
Student Code of Conduct, the University may, but is not required to, delay its 
proceedings pending the outcome of the off-campus proceeding. The University 
reserves the right to amend its charges based on information obtained through an 
outside proceeding where that information is relevant to activity adversely affecting 
the University community. If the outside charges have been dismissed, are not 
prosecuted, are not heard, or if adjudication of guilt is withheld, such action will have 
no bearing on the University charges. 

3. Cease and Desist: University officials and faculty may, under appropriate 
circumstances, order a student to cease and desist from an activity considered to be 
disruptive to the University. 

4. No Contact Directive/Order: University officials may, under appropriate 
circumstances, order a student to cease and desist from having any direct and/or 
indirect contact (including notes, email, text, social media, phone calls or contact 
made through a third party) with another student(s). 

5. Interim Measures: Interim measures may be taken by the University at any time if 
it is determined that a student or student organization’s/group’s continued presence 
on campus may adversely affect the health, safety or welfare of the University 
community. Notice of interim measures shall be provided to the student or student 
organization/group in writing. 

a. Interim measures may include, but are not limited to: 
i. Interim Suspension: the Dean of Students may temporarily suspend a 

student from the University. A student who is suspended is required to 
leave the University premises. During the interim suspension period 
the student may not visit or come onto any UWF campus without the 
written permission of the Dean of Students. 

ii. Restrictions on Activity: the Dean of Students may restrict a 
student or student organization’s/group’s activities. Restrictions on 
activities may include, but are not limited to: registering for or 
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attending class; accessing or contacting certain individuals (no 
contact directive/order); accessing University property, facilities, 
resources or equipment; participating in University activities, student 
organizations/groups or student activities. 

iii. Interim Removal from Housing and/or Administrative Housing 
Reassignment: The Dean of Students or the Director of Housing and 
Residence Life may temporarily remove a student from University 
housing and/or administratively reassign a student within University 
housing. 

b. Review of Interim Measures: The student or student organization/group has the 
opportunity to submit a written request for a review to the Vice President of 
Academic EngagementEnrollment and Student Affairs regarding the interim 
measures. If requested, the review will be conducted by the Vice President of 
Academic EngagementEnrollment and Student Affairs within five business days 
of the receipt of the written request. During the review the student will be 
provided with the opportunity to explain his or her perspective related to the basis 
and continued need for the interim measures. The scope of this review is limited 
solely to the determination of whether that student’s presence or continuation of 
activities adversely affects the health, safety or welfare of the University 
community. 

c. Termination of Interim Measures: Interim measures may be lifted at the 
conclusion of the interim measure review process or at the conclusion of the 
disciplinary hearing. Interim measures will may be lifted when the University 
determines that a student or student organization’s/group’s presence or activities 
no longer adversely affect the health, safety or welfare of the University 
community. 

d. Student Enrollment Status: If a student’s enrollment status is changed as a result 
of an interim measure, but the student is subsequently found not responsible for 
the violation, the University shall: 

i. Correct any record of the change in enrollment status in the student’s 
records and other reports in a manner compliant with State and Federal 
laws and; 

ii. Refund to the student, at a minimum, a pro rata portion of any tuition/fees 
and other University specific fees and charges as appropriate due to the 
temporary change in enrollment status and in a manner consistent with 
University policy and procedures. 

6. Interpretation and Application: Any question of interpretation or application of the 
Student Code of Conduct shall be referred to the Vice President of Academic 
EngagementEnrollment and Student Affairs. Where an individual is both an employee 
and a student, his or her status in a given situation shall be determined by the Vice 
President of Academic EngagementEnrollment and Student Affairs. 
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Article IV. Violations 
The following conduct whether completed, or attempted, or the aiding, assisting, abetting, 
conspiring, soliciting, inciting, or encouraging of, these behaviors violates the Student Code of 
Conduct. Where applicable behavior will be judged by a reasonable person standard. 

1. Deceit of Any Kind, including but not limited to: 
a. Forgery, alteration, or misuse of identification, documents, records, keys, or 

access codes. 
b. Failure to present proper identification upon request by University officials, 

including law enforcement officers. 
c. Furnishing false or misleading information to the University. 
d. Unauthorized possession, duplication or use of keys, access cards, or 

identification cards belonging to the University. 
e. Impersonation, misrepresentation or other actions taken to deceive University 

officials, faculty, or students with regards to one’s identity. 
f. Providing false information to a University official or to a non-University law 

enforcement official, including student conduct hearing bodies. 
2. Harm to Individuals, including but not limited to: 

a. Physical and/or psychological abuse or threat of such abuse or harm. Abuse is 
defined as any action taken with the intention of harming or injuring another 
person. 

b. Intentional physical unpermitted touching or injury to another person including, 
but is not limited to hitting, slapping, punching, kicking, shoving or otherwise 
touching in an injurious or threatening manner, or the brandishing or use of a 
weapon or other object intended to injure or cause physical harm. 

c. Sexual abuse or threat of such abuse. 
d. Performing sexual acts and/or sexual touching on or with another individual 

without the consent of the individual, when the individual is unable to give 
consent or after the individual has withdrawn consent. (For additional information 
see the Sexual Misconduct, Sexual Violence and Gender-Based Discrimination 
Policy). Consent under this provision must be active, not passive. There must be a 
clear and willing participation, through words or actions, for each sexual act. 
Consent must be knowing, intelligent, unambiguous, and voluntary. Individuals 
who are incapacitated by voluntary or involuntary alcohol or drug use (legal, 
illegal, or prescription); asleep; unconscious; mentally impaired by disease or 
illness; or under 18 years old cannot give consent to sex (no matter what they say 
or do). “Incapacitation” is a state where a person cannot make a rational, coherent 
decision because the person lacks the ability to understand the nature of the act. 

e. Taking sexual advantage of another person, causing or attempting to cause the 
incapacitation of another person in order to gain a sexual advantage over such 
other person; causing the prostitution of another person; recording, photographing 
or transmitting identifiable images of private sexual activity or intimate parts of 
another person without that person’s effective consent; allowing third parties to 
observe private sexual acts without the other person’s consent; engaging in 
voyeurism; and/or knowingly or recklessly exposing another person to a 
significant risk of a sexually transmitted infection, including HIV. 

f. Conduct which is lewd, lascivious, or voyeuristic. 
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g. Stalking, following or otherwise contacting another person repeatedly, so as to 
put that person in fear for his or her safety. 

h. Endangering the health, safety or welfare of members or guests of the 
University which encompasses: 

i. physical violence towards another person or group; 
ii. actions that interfere with the freedom of another person to move 

about in a lawful manner; 
iii. voluntarily abstaining from rendering aid to a person in danger, 

including but not limited to someone who is present at a sexual assault 
but fails to intervene; failing to call for emergency medical assistance 
at a hazing event; failing to call for emergency medical assistance for 
signs of alcohol poisoning or the use of other substances for someone 
in need of medical help. 

. 
i. Harassment based on any of the following protected classes: gender 

(including gender identity and sex), race, color religion, anti-Semitism, 
national origin, age, disability, marital status, veteran status or sexual 
orientation. Harassment is defined as conduct that is sufficiently severe or 
pervasive so that it unreasonably interferes with an individual’s academic or 
employment status or performance (Harassment on the basis of these 
protected classes may include threatened or actual physical harm or abuse, 
stalking, or other intimidating conduct directed against the individual based 
on his or her protected class.). 

j. Conduct that creates an intimidating, intolerable, or offensive campus, 
educational or working environment for another person, unrelated to the 
victim’s protected class, if any. 

k. Hazing will not be tolerated at the University of West Florida. 
 

A. The University of West Florida (“UWF” or the “University”) prohibits 
any form of hazing of its students, including hazing by students or other 
persons associated with any student, organization, or group, at any time, 
and at any location. 

B. Hazing means any action or situation, which occurs on or off university 
property, that recklessly or intentionally endangers the mental or physical 
health or safety of a student for purposes including, but not limited to: 

 
(i) Initiation into any organization operating under the sanction of a 

postsecondary institution; 
(ii) Admission into any organization operating under the sanction of a 

postsecondary institution; 
(iii) Affiliation with any organization operating under the sanction of a 

postsecondary institution; or 
(iv) The perpetuation or furtherance of a tradition or ritual of any 

organization operating under the sanction of a postsecondary 
institution. 

 
Hazing includes, but is not limited to, pressuring or coercing the student into 
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violating state or federal law; any brutality of a physical nature, such as 
whipping, beating, branding, exposure to the elements, forced consumption of 
any food, liquor, drug, or other substance; or other forced physical activity 
that could adversely affect the physical health or safety of the student; and 
also includes any activity that would subject the student to extreme mental 
stress, such as sleep deprivation, forced exclusion from social contact, forced 
conduct that could result in extreme embarrassment, or other forced activity 
that could adversely affect the mental health or dignity of the student.  Hazing 
does not include customary athletic events or other similar contests or 
competitions or any activity or conduct that furthers a legal and legitimate 
objective. 
 
Hazing includes, but is not limited to, pressuring or coercing the student into 
violating state or federal law; any brutality of a physical nature, such as 
whipping, beating, branding, exposure to the elements, forced consumption of 
any food, liquor, drug, or other substance; or other forced physical activity 
that could adversely affect the physical health or safety of the student; and 
also includes any activity that would subject the student to extreme mental 
stress, such as sleep deprivation, forced exclusion from social contact, forced 
conduct that could result in extreme embarrassment, or other forced activity 
that could adversely affect the mental health or dignity of the student.  Hazing 
does not include customary athletic events or other similar contests or 
competitions or any activity or conduct that furthers a legal and legitimate 
objective. 

 
C. Hazing also includes observation of hazing activities by 

Bystanders, defined as individuals in a position to intervene, but 
who fail to intervene. 

 
 

l. Actions which are committed without regard for the possible harm to self, 
other individuals, a group, or which may result in injury or damage to an 
individual or group. 

m. Failure to Render Aid - This section imposes a duty of reasonable assistance 
on any student or student organization/group who knows that another 
individual faces grave physical danger, if assistance can be rendered without 
peril to the rescuer(s). The following instances constitute a failure to render 
aid and violate(s) the Student Code of Conduct: 

i. Voluntarily abstaining from giving assistance to a person in danger of or 
a victim of a sexual assault. 

ii. Failing to call for emergency assistance for signs of alcohol or 
drug poisoning. 

iii. Failing to call for emergency assistance when one knows that a person 
is in grave physical danger or exposed to bodily harm. 

iv. Failing to call for emergency assistance during a hazing incident. 
v. Failing to inform University Oofficials of an emergency incident. 

vi. Failing to make an effort to prevent persons who have abused alcohol or 
other drugs from harming themselves or others, especially while driving 
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a motor vehicle. 
 

3. Disorderly, Disruptive Conduct, including but not limited to: 
a. Conduct which is disorderly and/or disruptive or in any way interferes with or 

obstructs the orderly conduct, processes, administration or functions of the 
University, interferes with the freedom of movement of members or guests of the 
University community, or interferes with the rights of others to carry out their 
activities or duties. This includes acts that occur both inside and outside the 
classroom setting and may involve use of electronic or cellular equipment. This 
also includes behavior off campus during a University sanctioned event or 
activity or an event where the student serves as a representative of the University. 

b. Conduct that substantially disrupts or materially interferes with 
University activities or that reasonably leads University authorities to 
forecast such disruption or interference. 

c. Failure to comply with a directive or lawful order of a University official or 
any non-University law enforcement official. 

d. Commercial solicitation on campus without prior approval from University 
officials, this includes but is not limited to, accessing University email 
information and sharing University email information with a third party for 
the purposes of commercial solicitation. 

e. Remote controlled aircraft or vehicles, including but not limited to: 
i. Unauthorized on-campus use of any remote controlled aircraft or vehicle. 

ii. Failure to comply with establish guidelines for authorized use of 
remote controlled aircraft or vehicles. 

4. Harm to Property, including but not limited to: 
a. Participation in acts of vandalism individually or as a member of a group. 
b. Unauthorized entrance into or occupancy of any administrative office, 

residence hall, classroom, or other University facility. 
c. Theft, the unauthorized use, unauthorized possession or unauthorized destruction 

of University resources or property of others; or acts committed with disregard for 
such resources or property. 

d. Posting of commercial advertising on University property or engaging in 
commercial activity on University property or in conjunction with 
University events without appropriate authorization. 

5. Facilitating Student Conduct - Aiding, assisting, abetting, conspiring, soliciting, 
inciting, or encouraging others to engage in conduct which violates this Student 
Code of Conduct. 

6. Obstruction of Disciplinary Process - Acts that disrupt or interfere with 
the University disciplinary process, including but not limited to: 

a. Knowingly falsifying, distorting or misrepresenting information in a 
disciplinary proceeding or process. 

b. Deliberately disrupting or interfering with the orderly conduct of a 
disciplinary proceeding or process. 

c. Knowingly initiating a complaint or referral without cause. 
d. Use of threats, coercion, intimidation, or harassment to discourage participation 

in or the use of the disciplinary process, or to alter the decision or outcome of a 
disciplinary proceeding or process. 
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e. Tampering with information to be used in a University disciplinary process. 
f. Attempting to influence the impartiality of a member of the disciplinary process. 
g. Violating and/or failing to comply with or fulfill disciplinary sanctions. 

7. Computer, Network, and/or Data Misuse including but not limited to: 
a. Unauthorized access, entry or use of a University’s or another’s 

computer, computer system, network, software, password, account or 
data. 

b. Unauthorized alteration or degradation of computer equipment, 
software, network, data or system performance. 

c. Unauthorized copying or distribution of University data. 
d. Unauthorized use, duplication, sharing, or distribution of copyrighted materials 

or other intellectual property, including computer software or other media such 
as music and videos. 

e. Use of a computer or computer system in the commission of a crime to violate 
or facilitate the violation of laws, Board of Governors or University regulations 
or policies. 

f. Any unauthorized commercial use of University computer or 
computing resources. 

g. Any unauthorized use of electronic or other devices to make an audio or 
video recording. 

h. Use of computing facilities and resources to interfere with the work of 
another student, faculty member, staff member or University official. 

i. Use of University computing facilities or resources to send obscene or 
abusive material. 

j. Any other violation of the University Computer Use Policy, Student 
Communications Policy, UWF Electronic Communications Policy or other 
policies related to computer and data use on campus. 

8. Violations (or conduct which could constitute a violation) of Federal, State, 
Local Laws, County or Municipal Ordinances, Board of Governors or 
University Regulations, or Policies including, but not limited to: 

a. Prohibited Uses of Drugs 
i. Possessing or using narcotics, prescription drugs (without a valid 

prescription or in an unauthorized manner), or other controlled 
substances, or possessing drug paraphernalia, as prohibited by Florida 
Law. 

ii. Using non-controlled substances not intended for human consumption (i.e. 
spice, bath salts, rubbing alcohol) or not in compliance with manufacturer 
specifications for the purposes of reaching an altered or intoxicated state. 

iii. Sale or distribution of narcotics, prescription drugs (without a valid 
prescription or in an unauthorized manner), other controlled substances, or 
drug paraphernalia, as prohibited by Florida Law. 

iv. Being under the influence of any substance to the point at which an 
individual has lost normal control of his or her body or mental facilities or 
both. 

v. Disorderly conduct while under the influence of a substance including but 
not limited to endangering the safety of himself/herself or, another person, 
destruction of property, or causing a public disturbance. 
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vi. Being under the influence of an illegal substance and endangering his or 
her own safety or the safety of another person or property. 

b. Prohibited Uses of Alcohol: 
i. Any possession or consumption of alcohol that is in violation of the 

University’s Alcohol policy. 
ii. Possessing, purchasing or consuming alcohol if under the legal age. 

iii. Misrepresenting one’s age for the purposes of purchasing or consuming 
alcohol. 

iv. Purchasing, furnishing or serving alcohol to any underage person. 
v. Possessing, furnishing or consuming alcohol in unauthorized areas of the 

University. 
vi. Possessing or using a common source of alcohol (i.e. kegs, beer bongs, or 

their equivalent) on University Premises. 
vii. Being intoxicated to the point at which an individual has lost normal 

control of his or her body or mental facilities or both. 
viii. Disorderly intoxication: being intoxicated and endangering the safety of 

another person or property or being intoxicated or drinking alcoholic 
beverages in a place on campus at which it is not permitted and causing a 
public disturbance. 

ix. Drinking games: participation in games which involve the consumption of 
alcoholic beverages on University Premises. 

c. Illegal or unauthorized possession or use of firearms, explosives, ammunition, 
fireworks, weapons (such as metallic knuckles, slingshots, bows and arrows, and 
knives), or other deadly weapons or dangerous chemicals, likely to cause harm to 
another, or to University property. 

d. Actions which cause or attempt to cause a fire or explosion, falsely reporting a 
fire, explosion or an explosive device, tampering with fire safety equipment or 
failure to evacuate University buildings during a fire alarm. 

e. Obstruction of the free flow of pedestrian or vehicular traffic on University 
premises or at University sponsored or supervised functions. 

f. Cruelty to animals. 
g. Violations of the UWF Housing and Residence Life residential standards of 

community living, contract, handbook, and/or policies and regulations. 
h. Engages in or offers games of chance for money or other gain in violation 

of the laws of the State of Florida. 
 
9. Any other violation (or conduct which could constitute a violation) of the federal, 

state, local laws, County or municipal ordinances, Board of Governors or University 
regulations, or policies. 
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Article V. Procedure 
1. Determination of Charges 

a. Alleged violations of the Student Code of Conduct may be reported to the Dean of 
Students Office by anyone, including but not limited to: (a) University Police or 
other University departments, (b) faculty, staff, or students or (c) third parties. 

b. The Dean of Students Office will review the information to determine if a student 
will be charged with violating the Student Code of Conduct. 

c. The Dean of Students Office may not charge a student with a violation of the 
Student Code of Conduct more than one year after the date the conduct occurred 
or was discovered; whichever is later. University administrators; however, may 
exercise professional discretion when applying the time provision to account for 
circumstances that warrant an extension of the one-year time limit from the date 
of discovery. 

d. If at any time during the course of the conduct process the Dean of Students 
Office determines that either charges are not warranted or that insufficient 
evidence exists to continue, then the charges may be withdrawn, and the student 
will be so notified via email. 

e. The University recognizes that there may be emergency situations related to 
hazing, a sexual sexual misconductassault, alcohol consumption or the use of 
other substances in which fear of student conduct or disciplinary action may 
deter students from rendering aid or seeking help for themselves or others. 
Therefore, as part of Article V.1.b., the Vice President of Academic 
EngagementEnrollment and Student Affairs or designee has the sole discretion to 
grant immunity pursuant to the University policy governing immunity to a 
student(s) who act(s) in accordance with this Student Code of Conduct by 
rendering aid or seeking help. The Vice President of Academic 
EngagementEnrollment and Student Affairs or designee may choose to withdraw 
immunity once granted, at any time, and utilize the procedures outlined in this 
regulation, if the requirements set forth in the University policy governing 
immunity are not completed by the student(s), and to the sole satisfaction of the 
University. 

2. Notice of Charges 
a. The Dean of Students Office will notify the charged student via email of the 

allegations and charges. 
b. The notice will include scheduling information for the Educational Conference. If 

the time or date of the Educational Conference is not convenient to the charged 
student, the charged student must notify the Dean of Students Office within two 
business days of the date of the notice to reschedule. 

3. Educational Conference 
a. The Educational Conference is not a hearing. The purpose of the Educational 

Conference is for the Conduct Officer to review with the charged student the 
allegations and charges, the Student Code of Conduct, the hearing options, the 
conduct process, possible sanctions, and to answer questions. 

b. During the Educational Conference the charged student will be given the 
opportunity to accept responsibility or not accept responsibility for the charges. 

c. If the charged student accepts responsibility for the charges: 
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i. The charged student will be asked to sign the Educational Conference 
Form indicating his or her acceptance of responsibility and that he or she 
is waiving his or her right to a hearing. 

ii. An email documenting the charged student’s responsibility and the 
sanctions will be sent to the charged student within ten business days from 
the Dean of Students Office. 

d. If the charged student does not accept responsibility for the charge(s): 
i. The charged student will be asked to sign an Educational Conference 

Form indicating that he or she does not accept responsibility for the 
charges and will be asked to select a hearing option. 

ii. The Dean of Students Office will schedule the hearing providing the 
charged student with a minimum of five business days’ notice. 

e. If the charged student fails to attend the Educational Conference or complete the 
Educational Conference Form, the matter will be referred for hearing to the 
Student Conduct Committee. 

4. Hearing Options 
a. The charged student has the right to a hearing before the Student Conduct 

Committee. This committee must be composed of at least 50% students. 
b. In the alternative, the charged student may choose to have an Administrative 

Hearing before a Hearing Administrator if the following conditions are met: 
i. The charged student signs a waiver of the right to a hearing before the 

Student Conduct Committee, and, 
ii. An Administrative Hearing is permitted by the Dean of Students. 

5. Hearing Procedures 
The Student Conduct Committee Hearing and the Administrative Hearing are educational 
processes and are not legal in nature. Formal rules of process, procedure and/or technical 
rules of evidence, such as are applied in criminal or civil court, are not used in Student 
Code of Conduct proceedings. 

a. Hearing Notification: the University will notify the charged student via email of 
the date, time and location of the hearing no less than five days in advance of the 
hearing. This notification will also advise the charged student of his or her rights 
in the student conduct process. If the time or date of the Hearing is not convenient 
to the charged student, the charged student must submit a written request to 
reschedule the hearing to the Dean of Students Office within two business days of 
the date of the notice. 

b. Victim Hearing Notification: the University will notify the victim via email of 
the date, time and location of the hearing no less than five days in advance of the 
hearing. This notification will also advise the victim of his or her rights in the 
student conduct process, including but not limited to, the right to submit a list of 
questions, the right to submit a victim impact statement, the right to request a 
copy of his or her record, and the right to provide information in a separate room 
from the charged student. 

c. Pre-Hearing Information: the University will make available, upon request by 
the charged student, pre-hearing information including a copy of the hearing 
procedures, copies of records that will be presented by the University at the 
hearing, and a list of potential University witnesses. The pre-hearing information 
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will be available at least three business days in advance of the hearing at the Dean 
of Students Office. The charged student must provide the Dean of Students Office 
with a list of potential witnesses and copies of any records that he or she will 
present at the hearing at least three business days in advance of the hearing. 

d. Failure to appear: if the charged student fails to appear, the hearing will proceed 
in the charged student’s absence. 

e. Closed Hearings: hearings are closed to the public and only the charged student, 
victim/complainant where authorized, and advisers may attend. Witnesses may 
not be present in the proceedings except to provide information when called upon. 

f. Adviser: a charged student is entitled to have any one person at the hearing to 
serve as that individual’s his or her adviser. The charged student may consult 
with the charged student’s his or her adviser during the hearing process. 
However, this consultation must take place in a manner that does not disrupt the 
proceedings. The adviser shall not speak on behalf of the charged student, 
question witnesses, present information or argument before the panel. The adviser 
shall not serve as a witness. The name and role of the adviser must be provided to 
the Dean of Students Office in writing at least three business days prior to the 
scheduled meeting/hearing. If the adviser is an attorney, this must be disclosed at 
that time, as the University attorney must also be present at the meeting/hearing. 

g. Student Advocate: a student advocate is an individual appointed by the Student 
Government Association President. The Sstudent Aadvocate is available upon 
request to assist students with information regarding Uuniversity policies, the 
student conduct process and appeal procedures. The Student Advocate shall not 
serve as the Adviser during any hearing 

h. Role of the Hearing Administrator or Student Conduct Committee Chair: the 
Hearing Administrator or Student Conduct Committee Chair will preside over the 
hearing, be responsible for the order and decorum of the hearing, and will ensure 
that the hearing procedures are followed. At their his or her discretion, the 
Hearing Administrator or Student Conduct Committee Chair may: 

i. Accept information for consideration. 
ii. Make determinations regarding requests for postponements. 

iii. Make determinations as to procedural questions. Make procedural 
modifications for purposes of expediting a process or in the interest of 
fairness or safety. 

iv. Exclude repetitious or irrelevant information. 
v. Dismiss any person who is disorderly, disruptive, or non-compliant. 

vi. Take any other appropriate action deemed necessary. 
i. Self-Incriminating statements: the charged student will not be compelled to 

make self-incriminating statements. Any information shared by the charged 
student during an educational conference may be presented during a hearing. 
Failure of the charged student to make a statement or to answer questions shall 
not be considered in the determination of whether or not a student is responsible 
for violating the Student Code of Conduct. 

j. Information: the Dean of Students Office and the charged student will be given 
an opportunity to provide information at the hearing. This may include, but is not 
limited to, witnesses, pertinent records, documents, written or oral statements, and 
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investigative reports. The charged student will also be given an opportunity to 
inspect records provided by the Dean of Students Office. 

k. Witnesses: The Dean of Students Office and the charged student may call 
witnesses. In order to preserve the educational atmosphere of the hearing and to 
avoid creation of an adversarial environment, all questions for witnesses will be 
directed through the Hearing Administrator or Student Conduct Committee Chair. 
If a witness cannot appear, that individual he or she may submit a written 
statement for consideration as long as the witness’ signature is notarized or 
participate via telephone or electronic means (i.e, Skype, etc.). Witnesses will be 
permitted inside the hearing room (physically and/or virtually via electronic 
method) only during their point of participation. Witnesses may be recalled by the 
Hearing Committee and/or Hearing Administrator. 

l. Questions: The victim/complainant has the right to provide a list of questions 
that he or she wouldindividual would like the charged student to be asked by the 
Hearing Administrator or Chair of the Student Conduct Committee at the 
disciplinary hearing. 

m. Separation of Complainant/Victim, Witness, and/or Charged Student: The 
complainant/victim/complainant and/or any witness may request that he or she be 
permitted to participate in a separate room from the charged student at the 
disciplinary hearing. 

n. Past Behavior: A victim’s or charged student’s past behavior shall be excluded 
from the disciplinary hearing. A charged student’s misconduct history may only 
be presented after a finding of responsibility has been determined and only for the 
purpose of recommending sanctions. 

o. Audio Recording of Hearing: Student Conduct Committee Hearings and 
Administrative Hearings will be audio recorded. There shall be a single audio 
record of all hearings. This audio record is the official record and is the property 
of the University and will be considered part of the charged student’s disciplinary 
record. The charged student may submit a written request for a copy of the audio 
recording which will be provided after receipt of the hearing decision letter. 

p. Standard of Proof: the burden to prove disciplinary cases rests with the 
University and not with the charged student. The standard of proof shall be “more 
likely than not.” This means that the information presented supports the finding 
that it was more likely than not that the violation occurred. 

q. Multiple Students Charged: in cases involving multiple students charged from 
the same incident, information obtained at one hearing may be used at another 
hearing provided that each charged student involved has the opportunity to review 
and respond to the information at his or her hearing. 

r. Deliberations: are closed and the decision making shall include only the Hearing 
Administrator or the Student Conduct Committee members and the Dean of 
Students as appropriate. 

s. Determination of Responsibility: the Hearing Administrator or Student Conduct 
Committee (by majority vote) shall determine whether the charged student has 
violated the Student Code of Conduct. A finding of “responsible” or “not 
responsible” shall be made for each charge. 
t. Recommendation of Sanctions: the Hearing Administrator or Student 
Conduct Committee will also, in consultation with the Dean of Students, 
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make recommendations for sanctions in those cases where the charged 
student is found responsible for violating the Student Code of Conduct. The 
Dean of Students may take any of the following actions related to the 
sanctions recommended by the Student Conduct Committee or Hearing 
Administrator: 

i. Adopt the recommended sanctions, 
ii. Modify the recommended sanctions, 

iii. Reject the recommended sanctions, or 
iv. Remand the matter for a rehearing. 

Where the Student Conduct Committee or Hearing Administrator’s recommended 
sanctions are not adopted by the Dean of Students, the Dean of Students shall 
provide the charged student with the reasons for not adopting the 
recommendations in writing. 

u. Victim Impact Statement: If the charged student is found responsible, the victim 
has a right to submit a victim impact statement to the Hearing Administrator or 
Chair of the Student Conduct Committee for consideration at the sanctioning 
phase only. The statement may include a description of how the victim was 
impacted by the conduct violation and may include recommendations for 
sanctions, penalties or restitution. However, the Hearing Administrator or Student 
Conduct Committee is not bound by those recommendations. 

v. Hearing Decision Notification: A written decision letter from the Dean of 
Students Office will be provided to the charged student within ten business days 
following the close of the hearing. This time may be extended for deliberations 
when necessary and the student shall be notified of any such extensions. The 
decision letter shall contain a decision on each charge, any findings of fact and 
any sanctions. 

w. Victim Hearing Decision Notification: Victims of certain offenses defined by 
FERPA (see Article II. 21), have the right to be notified of the outcome of the 
proceedings. A written decision letter from the Dean of Students Office will be 
provided to the victim within ten business days following the close of the hearing. 
This time may be extended for deliberations when necessary and the victim shall 
be notified of any such extensions. The hearing decision notification provided to 
the victim may only include 1) the name of the student, 2) the violation with 
which the student was charged, 3) whether the charged student was found 
“responsible or “not responsible,” and 4) any sanctions imposed. (See 34 C.F.R. 
Sections 99.31 and 99.39) 

6. Student Withdrawal: If a student withdraws from the University with misconduct 
charges pending against against the individualhim or her, the conduct process will 
continue with or without his or her participation. 

7. Student Status: the student’s permanent status on campus will remain unchanged 
pending the final decision of the hearing process and/or any appeal. However, in 
cases where the sanction(s) determined by the University in the disciplinary 
decision include either suspension or expulsion, the student’s privileges at the 
University, including the ability to attend classes and engage in University 
activities may be revoked and the student’s permanent status on campus will 
change.   

8. Hold on Student’s Records: the University may place a hold on the records or 
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registration of any student who fails to respond to a University disciplinary notice or 
fulfill any sanctions previously issued by the University. The University may take other 
action necessary for resolution of a case prior to the student’s enrollment in a subsequent 
semester, transfer or graduation. All pending disciplinary matters must be resolved prior 
to a student’s graduation, transfer from, or continued education at the University of West 
Florida. 

9. Accommodations for Students with Disabilities: any student with a disability may 
request reasonable accommodations during the disciplinary process. If accommodations 
are desired, this request must be made to the Student Accessibility Resources Disability 
Resource Center at least three business days in advance of the hearing. If necessary, the 
Hearing Administrator or Student Conduct Committee may postpone the hearing to 
provide reasonable accommodations. 
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Article VI. Procedure 
for Title IX Cases 
Federal anti-discrimination laws articulated in Title IX of the Education Amendments of 1972 
(20 U.S.C. §1681-1688) and federal regulations or guidelines require that institutions of higher 
education provide an equitable process for adjudicating cases of sexual misconduct, sexual 
violence and gender-based discrimination (“Title IX”). As such, the University has established 
an alternative hearing procedure under this policy to address and adjudicate alleged sexual 
misconduct, sexual violence and gender-based discrimination violations where the charged 
student is a University student and the complainant is a University student or employee. 

 
When the University has received a Title IX complaint, the University’s Title IX Coordinator or 
designee will review the complaint to determine whether, assuming the allegations to be true, 
the Title IX Policy would be violated based on the allegations. If the allegations would 
constitute a violation, the Title IX Coordinator will assign the case to a Title IX Investigator. 
The Investigator is a neutral fact- finder who, during the course of the investigation, typically 
conducts interviews with the victim and/or complainant, the charged student, and any witnesses. 
At the conclusion of the investigation, if it is determined that there is sufficient cause to move 
forward with formal charges of misconduct against a student under this regulation, the Title IX 
Coordinator will notify the Dean of Students Office. 

 
1. Notice of Charges 

a. The Dean of Students Office will notify the charged student via email of the 
allegations and charges. 

b. The notice will include scheduling information for the Educational Conference..If 
the time or date of the Educational Conference is not convenient to the charged 
student, the charged student must notify the Dean of Students Office within two 
business days of the date of the notice to reschedule. 

2. Educational Conference 
a. For the Charged Student: The Educational Conference is not a hearing. The 

purpose of the Educational Conference is for the Conduct Officer to review with 
the charged student the allegations and charges, the Student Code of Conduct, the 
hearing forum options, the conduct process, and possible sanctions, and to answer 
questions. 

b. During the Educational Cconference the charged student will be given the 
opportunity to accept responsibility or not accept responsibility for the charges. 

c. If the charged student accepts responsibility for the charges: 
i. The charged student will be asked to sign the Educational Conference 

Form indicating the individual’s his or her acceptance of responsibility 
and that the individual he or she is waiving the his or her 
rightindividual’s right to a hearing. 

ii. An email documenting the charged student’s responsibility and the 
sanctions will be sent concurrently to the charged student as well as the 
complainant/victim/complainant within ten business days of the 
Educational Conference by the Dean of Students Office. 

d. If the charged student does not accept responsibility for the charges: 
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i. The charged student will be asked to sign an Educational Conference 
Form indicating that he or she does not accept responsibility for the 
charges and will be asked to select a hearing option. 

ii. The Dean of Students Office will schedule the hearing providing the 
charged student and the victim/complainant with a minimum notice 
of five business days. 

e. If the charged student fails to attend the Educational Conference or complete the 
Educational Conference Form, the matter will be referred for hearing to the 
Student Conduct Committee. 

f. Complainant/Victim Educational Conference: The victim/complainant/victim 
will be given the opportunity to participate in a separate Educational 
Conference, the purpose of which is for the Conduct Officer to explain the 
conduct process and hearing procedures, possible sanctions for the charged 
student, and to answer questions. 

3. Hearing Options 
a. The charged student has the right to a hearing before the Student Conduct 

Committee. This committee must be composed of at least 50% students. 
b. In the alternative, the charged student may choose to have an Administrative 

Hearing before a Hearing Administrator if the following conditions are met: 
i. The charged student signs a waiver of the right to a hearing before the 

Student Conduct Committee, and 
ii. An Administrative Hearing is permitted by the Dean of Students, and 

iii. No objection is raised by the complainant/victim/complainant. 
4. Hearing Procedures 

The Student Conduct Committee Hearing and the Administrative Hearing are educational 
processes and are not a legal in nature. Formal rules of process, procedure and/or 
technical rules of evidence, such as are applied in criminal or civil court, are not used in 
Student Code of Conduct proceedings. 

a. Hearing Notification: the University will notify the charged student via email of 
the date, time and location of the hearing no less than five days in advance of the 
hearing. This notification will also advise the charged student of their his or her 
rights in the student conduct process. If the time or date of the Hearing is not 
convenient to the charged student, the charged student must submit a written 
request to reschedule the hearing to the Dean of Students Office within two 
business days of the date of the notice. 

b. Complainant/Victim Hearing Notification: the University will notify the 
victim/complainant/victim via email of the date, time and location of the hearing 
no less than five days in advance of the hearing. This notification will also 
advise the victim/complainant/victim of their his or her rights in the student 
conduct process, including but not limited to, the right to submit a list of 
questions, the right to submit a victim impact statement, the right to request a 
copy of  the individual’s his or her record, and the right to provide information in 
a separate room from the charged student. 

c. Pre-Hearing Information: the University will make available, upon request by 
the charged student and or the complainant/victim/complainant, pre-hearing 
information including a copy of the hearing procedures, copies of records that 
will be presented by the University at the hearing, and a list of potential 
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University witnesses. The pre-hearing information will be available at least 
three business days in advance of the hearing at the Dean of Students Office. 
The charged student must provide the Dean of Students Office with a list of 
potential witnesses and copies of any records that he or she willindividual will 
present at the hearing at least three business days in advance of the hearing. 

d. Failure to appear: if either the charged student or the 
complainant/victim/complainant fail to appear, the hearing will proceed in the 
absence of those persons. 

e. Closed Hearings: hearings are closed to the public and only the charged student, 
victim/complainant where authorized, and advisers may attend. Witnesses may 
not be present in the proceedings except to provide information when called upon. 

f. Adviser: a charged student and complainant/victim/complainant are each entitled 
to have any one person at the hearing to serve as that individual’s his or her 
adviser. The Charged Student and complainant/victim/complainant may each 
consult with theirhis or her adviser during the hearing process. However, this 
consultation must take place in a manner that does not disrupt the proceedings. 
The adviser shall not speak on behalf of the student, question witnesses or 
present information. The adviser shall not serve as a witness. The name and role 
of the adviser must be provided to the Dean of Students Office in writing at least 
three business days prior to the scheduled meeting/hearing. If the adviser is an 
attorney, this must be disclosed at that time, as the University attorney must also 
be present at the meeting/hearing. 

g. Student Advocate: a student advocate is an individual appointed by the Student 
Government Association President. The student Student advocate Advocate is 
available upon request to assist students with information regarding university 
policies, the student conduct process and appeal procedures. The Student 
Advocate shall not serve as the Adviser during any hearing. 

h. Role of the Hearing Administrator or Student Conduct Committee Chair: the 
Hearing Administrator or Student Conduct Committee Chair will preside over the 
hearing, be responsible for the order and decorum of the hearing, and will ensure 
that the hearing procedures are followed. At that individual’s his or her discretion, 
the Hearing Administrator or Student Conduct Committee Chair may: 

i. Accept information for consideration. 
ii. Make determinations regarding requests for postponements. 

iii. Make determinations as to procedural questions. Make procedural 
modifications for purposes of expediting a process or in the interest of 
fairness or safety. 

iv. Exclude repetitious or irrelevant information. 
v. Dismiss any person who is disorderly, disruptive, or non-compliant. 

vi. Take any other appropriate action deemed necessary. 
i. Self-Incriminating Sstatements: the charged student will not be compelled to 

make self-incriminating statements. Any information shared by the charged 
student or complainant/victim/complainant during an educational conference may 
be presented during a hearing. Failure of the charged student or 
complainant/victim to make a statement or to answer questions shall not be 
considered in the determination of whether or not a student is responsible for 
violating the Student Code of Conduct. 
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j. Information: the Dean of Students Office and the charged student, and the 
complainant/victim will be given an opportunity to provide information at the 
hearing. This may include, but is not limited to, witnesses, pertinent records, 
documents, written or oral statements, and investigative reports. The charged 
student and the complainant/victim/complainant will also be given an 
opportunity to inspect records provided by the Dean of Students Office. 

k. Presentation of Information: the primary information presented at the hearing 
will be the report of the Title IX Investigator. After the Investigator has shared the 
investigative reporthis or her findings, both the charged student and the 
complainant/victim/complainant will have the opportunity to challenge or 
question the contents of the report. In challenging or questioning the 
reportfindings, the victim/complainant and the charged student will be given an 
opportunity to provide information including, but not limited to, witnesses, 
records, documents, and written or oral statements. 

l. Witnesses: the Dean of Students Office, the complainant/victim/complainant, and 
the charged student may call witnesses. Witnesses may be questioned by all 
parties, including the charged student, the complainant/victim/complainant, and 
the Hearing Officer/Conduct Committee. In order to preserve the educational 
atmosphere of the hearing and to avoid creation of an adversarial environment, all 
questions for witnesses will be directed through the Hearing Administrator or 
Student Conduct Committee Chair. If a witness cannot appear, that individualhe 
or she may submit a written statement for consideration as long as the witness’ 
signature is notarized or participate via telephone or electronic means (i.e, Skype, 
etc.). Witnesses will be permitted inside (physically and/or virtually via electronic 
method) the hearing room only during their point of participation. Witnesses may 
be recalled by the Hearing Committee and/or Hearing Administrator. 

m. Questions: The complainant/victim has the right to provide a list of questions that 
he or she would like the charged student to be asked by the Hearing Administrator 
or Chair of the Student Conduct Committee at the disciplinary hearing. 

n. Separation of Alleged Complainant/Victim, or Witness, and/or Charged 
Student: The complainant/victim/complainant and any witnesses may 
request that they be permitted to participate in a separate room from the 
charged student at the hearing. 

o. Past Behavior: A Complainant/victim’s/complainant’s past behavior shall be 
excluded from the disciplinary hearing. The charged student has a right to have 
theirhis or her past unrelated behavior excluded from the disciplinary hearing. 
The issue of relevance of the charged student’s past behavior shall be determined 
by the Hearing Administrator or Chair of the Student Conduct Committee. A 
charged student’s past misconduct history will not be presented at the disciplinary 
hearing. This information may only be presented once a finding has been reached 
within the context of determining appropriate sanctions. 

p. Audio Recording of Hearing: Student Conduct Committee Hearings and 
Administrative Hearings will be audio recorded. There shall be a single audio 
record of all hearings. This audio record is the official record and is the property 
of the University and will be considered part of the charged student’s disciplinary 
record. The charged student may submit a written request for a copy of the audio 
recording which will be provided after receipt of the hearing decision letter. 

q. Standard of Proof: the burden to prove disciplinary cases rests with the 
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University and not with the charged student. The standard of proof shall be “more 
likely than not.” This means that the information presented supports the finding 
that it was more likely than not that the violation occurred. 

r. Multiple Students Charged: in cases involving multiple students charged from 
the same incident, information obtained at one hearing may be used at another 
hearing provided that each charged student involved has the opportunity to review 
and respond to the information at that student’s his or her hearing. 

s. Deliberations: are closed and the decision making shall include only the Hearing 
Administrator or the Student Conduct Committee members and the Dean of 
Students as appropriate. 

t. Determination of Responsibility: the Hearing Administrator or Student Conduct 
Committee (by majority vote) shall determine whether the charged student has 
violated the Student Code of Conduct. A finding of “responsible” or “not 
responsible” shall be made for each charge. 

u. Recommendation of Sanctions: the Hearing Administrator or Student Conduct 
Committee will also, in consultation with the Dean of Students, make 
recommendations for sanctions in those cases where the charged student is found 
responsible for violating the Student Code of Conduct. The Dean of Students may 
take any of the following actions related to the sanctions recommended by the 
Student Conduct Committee or Hearing Administrator: 

i. Adopt the recommended sanctions 
ii. Modify the recommended sanctions 

iii. Reject the recommended sanctions, or 
iv. Remand the matter for a rehearing 

Where the Student Conduct Committee or Hearing Administrator’s recommended 
sanctions are not adopted by the Dean of Students, the Dean of Students shall 
provide the charged student with the reasons for not adopting the 
recommendations in writing. 

v. Victim Impact Statement: If the charged student is found responsible, the 
complainant/victim/complainant has a right to submit a victim impact statement to 
the Hearing Administrator or Chair of the Student Conduct Committee for 
consideration at the sanctioning phase only. The statement may include a 
description of how the complainant was impacted by the conduct violation and 
may include recommendations for sanctions, penalties or restitution. However, the 
Hearing Administrator or Student Conduct Committee is not bound by those 
recommendations. 

w. Hearing Decision Notification: A written decision letter from the Dean of 
Students Office will be provided to the charged student within ten business days 
following the close of the hearing. This time may be extended for deliberations 
when necessary and the student shall be notified of any such extensions. The 
decision letter shall contain a decision on each charge, any findings of fact and 
any sanctions. 

x. Complainant/Victim/Complainant Hearing Decision Notification: 
Complainants/Vvictims/complainants have the right to be notified of the outcome 
of the proceedings. A written decision letter from the Dean of Students Office will 
be provided to the victim within ten business days following the close of the 
hearing. This time may be extended for deliberations when necessary and the 
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victim/complaintant shall be notified of any such extensions. The hearing decision 
notification provided to the victim/complainant may only include 1) the name of 
the student, 2) the violation with which the student was charged, 3) whether the 
charged student was found “responsible or “not responsible,” and 4) any sanctions 
imposed. 

5. Student Withdrawal: If a student withdraws from the University with misconduct 
charges pending against against that individual him or her, the conduct process will 
continue with or without that individual’s his/her participation. 

6. Student Status: the student’s permanent status on campus will remain unchanged 
pending the final decision of the hearing process and/or any appeal. However, in 
cases where the sanction(s) determined by the University in the disciplinary 
decision include either suspension or expulsion, the student’s privileges at the 
University, including the ability to attend classes and engage in University 
activities may be revoked and the student’s permanent status on campus will 
change.   

7. Hold on Student’s Records: the University may place a hold on the records or 
registration of any student who fails to respond to a University disciplinary notice or 
fulfill any sanctions previously issued by the University. The University may take other 
action necessary for resolution of a case prior to the student’s enrollment in a subsequent 
semester, transfer or graduation. All pending disciplinary matters must be resolved prior 
to a student’s graduation, transfer from or continued education at the University of West 
Florida. 

8. Accommodations for Students with Disabilities: any student with a disability may 
request reasonable accommodations during the disciplinary process. If accommodations 
are desired, this request must be made to the Student Accessibility Disability Resources 
Center at least three business days in advance of the hearing. If necessary, the Hearing 
Officer or Student Conduct Committee Chair may postpone the hearing to provide 
reasonable accommodations. 
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Article VII. Sanctions 
A charged student found responsible for violations shall be subject to sanctions commensurate 
with the offense. Consideration may be given to aggravating and mitigating circumstances, and 
prior conduct record. The Hearing Administrator/Student Conduct Committee will recommend 
sanctions to the Dean of Students. Final determination of sanctions is made by the Dean of 
Students. Recommended sanctions may be adopted, modified or rejected. Where the Student 
Conduct Committee or Hearing Administrator’s recommended sanctions are not adopted by the 
Dean of Students, the Dean of Students shall provide the charged student and 
complainant/victim/complainant with the reasons for not adopting the recommendations in 
writing. One or more of the following sanctions may be imposed for any single violation. 

 
1. Expulsion: a student who is expelled is permanently deprived of that individual’shis 

or her  privilege to continue at the University in any capacity. The student may not 
visit or come onto any UWF campus without specific written permission of the Vice 
President of Enrollment and Student Affairs. Expelled students are not in good 
standing. 

2. Suspension: a student who is suspended is required to leave the University for a specified 
period of time. The student must comply with all sanctions and complete all requirements 
prior to re-admission. During the suspension period the student may not visit or come 
onto any UWF campus without specific written permission of the Vice President of 
Enrollment and Student Affairs. While serving a suspension a student is not in good 
standing. 

3. Disciplinary probation: a written disciplinary sanction notifying a student or student 
organization that the behavior is in serious violation of University standards. Any 
additional violations occurring during a probationary period may result in more serious 
sanctions. In addition, restrictions may be placed on a student’s or student organization’s 
activities. Restrictions that may be imposed during a probationary period may include, 
but are not limited to, restriction of the privilege to: (a) participate in student activities or 
in student organizations; (b) represent the University on athletic teams, or in other 
leadership positions; (c) have access to University housing facilities or other areas on 
campus; (d) have use of University resources and/or equipment; (e) have contact with 
specified person(s). When on disciplinary probation a student is not in good standing. 

4. Disciplinary reprimand: a written disciplinary sanction notifying a student that the 
behavior did not meet University standards. All disciplinary reprimands will be taken into 
consideration if further violations occur. 

5. Loss of University privileges: temporary or permanent loss of University privileges may 
include use of University facilities, resources, equipment, attendance at athletic functions, 
University Commons access, library use, parking privileges, University computer usage, 
and/or residence hall or other visitation. 

6. Deactivation of recognized student organization status: temporary or permanent loss 
of all privileges, including University recognition. 

7. Restitution: the student is required to pay for damages and/or loss of an individual’s or 
University property. Payment is limited to the actual cost of repair or replacement of such 
property. 

8. Community/University service: a student is required to complete a specified number of 
hours of service to the campus or general community. 
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9. Education requirements: a student is required to complete a specified educational 
sanction related to the violation committed. Such educational requirements may include, 
but are not limited to, completion of a seminar, report, alcohol or drug assessment, 
presentations, and/or counseling. 

10. Fines: Monetary fines established by the Dean of Students, subject to the approval of the 
Board of Trustees, will be published on the Office of Student Rights and Responsibility 
website (https://uwf.edu/academic-engagement-and-student-affairs/departments/dean-of-
students/)(www.uwf.edu/osrr). 

11. Drug Testing: a student found responsible for any drug-related violation may be 
sanctioned to random drug screening for a specified period of time at the cost to the 
student. Positive (failed) test results may constitute a violation of this policy and may 
trigger further disciplinary charges. 

12. University Housing assignment change or removal: a student is required to (a) relocate 
to a new University housing assignment; (b) leave University housing for a specified 
period of time; or (c) leave University housing permanently. 

13. No contact order: a directive informing the student that he or she is not to have any 
contact, direct or indirect, with one or more designated persons or group(s) through any 
means, including personal contact, e-mail, telephone, text messaging, social media or via 
third parties. 

14. Denial of further registration and/or credits: further registration may be denied and/or 
credits and degrees may be invalidated or revoked for false, fraudulent or incomplete 
statements made by a student in their in his or her application for admission, residency 
affidavit, or accompanying documents or statements in connection with, or supplemental 
to, the application for admission to or graduation from the University. 

15. Denial or revocation of academic credit: degrees and credit awarded by the University 
may be invalidated or revoked, credits may be denied and grades may be reduced for 
conduct involving violations of academic honesty rules, regulations, or policies. 

16. Withholding degrees: the University may withhold issuing a degree, diploma or 
transcript pending compliance with University regulations, or policies or pending 
completion of the process set forth in this Student Code of Conduct, including the 
completion of all imposed sanctions. 
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Article VIII. Appeal 
1. A student found responsible for violating the Student Code of Conduct may appeal the 

decision and or sanctions by submitting an appeal in writing to the Vice President of 
Enrollment Academic Engagement and Student Affairs within 10 business days of the 
date of the decision letter. 

2. The Vice President of Academic EngagementEnrollment and Student Affairs will 
review the appeal. Grounds for appeal are limited to the following: 

a. the student's rights, as outlined in this regulation, were violated in the hearing 
process; 

b. new information is discovered that was not available at the time of the hearing; 
c. the information presented does not support the decision; or 
d. the sanctions imposed was/were not appropriate for the violation. 

3. The Vice President of Academic EngagementEnrollment and Student Affairs may 
uphold the decision and/or sanctions, modify the decision and/or sanctions, remand the 
case to the same Hearing Administrator/Committee for reconsideration of the decision 
and/or sanctions, or remand the case to a new Hearing Administrator/Committee for a 
new hearing. Unless the appeal decision is to remand the case, the appeal decision is 
considered the final decision of the University. 

4. A copy of the decision of the Vice President of Academic EngagementEnrollment and 
Student Affairs shall be forwarded to the charged student, the victim (where permitted 
by law) and to the Dean of Students Office for filing and for distribution to the 
appropriate parties. 

5. If the final decision of the University is a sanction of suspension or expulsion, a charged 
student may seek judicial review of the final decision pursuant to Florida Rule of 
Appellate Procedure 9.190(b)(3), (which is applicable to review of quasi-judicial 
decisions of an administrative body not subject to the Administrative Procedure Act), by 
filing a petition for certiorari review with the circuit court for Escambia County within 
thirty (30) days of the final decision of the University. If the student seeks review with 
the court, that individual he or she must also provide a copy of the petition for certiorari 
review to the Office of the Vice President of Enrollment and Student Affairs, University 
of West Florida, Bldg. 10, 11000 University Parkway, Pensacola, FL 32514. 
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Article IX. Appeal for Title IX Cases 
1. Both the complainant/victim and the charged student may appeal the decision and or 

sanction(s) in writing to the Vice President of Academic Engagement Enrollment and 
Student Affairs. The appeal must be received in the Vice President of Academic 
EngagementEnrollment and Student Affairs Office within 10 business days of the date of 
the decision letter. 

2. If either the complainant/victim/complainant or charged student submits an appeal, the 
other individual will be notified and provided with a copy of the appeal and will be given 
10 business days to respond to the appeal in writing. The Title IX Coordinator will also 
be provided with a copy of the appeal. The Vice President of Academic 
EngaementEnrollment  and Student Affairs will review the appeal, including all 
information provided by all parties. Grounds for appeal are limited to the following: 

a. the complainant’s or charged student's rights, as outlined in this regulation, were 
violated in the hearing process; 

b. new information is discovered that was not available at the time of the hearing; 
c. the information presented does not support the decision; or 
d. the sanctions imposed were not appropriate for the violation. 

3. The Vice President of Academic EngagementEnrollment and Student Affairs may 
uphold the decision and/or sanctions modify the decision and/or sanctions, remand the 
case to the same Hearing Administrator/Committee for reconsideration of the decision 
and/or sanctions, or remand the case to a new Hearing Administrator/Committee for a 
new hearing. Unless the appeal decision is to remand the case for a new hearing, the 
appeal decision is considered the final decision of the University. 

4. A copy of the decision of the Vice President of Academic Engagement Enrollment and 
Student Affairs shall be forwarded to both complainant and charged student, to the 
Title IX Coordinator and to the Dean of Students Office for filing and for distribution 
to the appropriate parties. 

5. If the final decision of the University is a sanction of suspension or expulsion, a charged 
student may seek judicial review of the final decision pursuant to Florida Rule of 
Appellate Procedure 9.190(b)(3), (which is applicable to review of quasi-judicial 
decisions of an administrative body not subject to the Administrative Procedure Act), by 
filing a petition for certiorari review with the circuit court for Escambia County within 
thirty (30) days of the final decision of the University. If the student seeks review with 
the court, he or she must also provide a copy of the petition certiorari review to the Office 
of the Vice President of Academic Engagement Enrollment and Student Affairs, 
University of West Florida, Bldg. 110, 11000 University Parkway, Pensacola, FL 32514. 

100



Article X. Records 
1. Records of disciplinary actions shall be maintained by the Dean of Students Office. 
2. Student files involving cases that do not result in suspensions or expulsions shall be 

expunged seven years after the final decision. Records of cases that result in suspensions 
or expulsions are kept permanently. Statistical and database information may be kept 
permanently at the University. 

3. Students found “not responsible” for a charge or charges or students against whom 
charges have been withdrawn, are considered not to have a disciplinary record for those 
charges. However, the records will be maintained by the University in accordance with 
Section 1002.22, F.S. and with applicable State record retention laws. 
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Article XI. Transcript Notations 
1. A permanent notation will be placed on the student’s transcript indicating any period of 

disciplinary suspension. 
2. A permanent notation will be placed on the student’s transcript indicating an expulsion. 

 
 

Authority Sections 1006.60 FS. 1006.61, 1006.62, 1006.63, Florida Statutes, Board of Governors 
Regulation 6.0105. 
 
History: Formerly FAC Rule 6C6-3. 010 adopted 10/1/75, Amended 10-24-79, 12-29-80, 8-9- 
81, 8-30-83, Formerly 6C6-3. 10, Amended 10-26-86, 4-21-91. Converted to UWF/REG 3.010 
7/21/07, amended 8/28/06, 8/27/07, 8/23/10, 6/4/10, 3/19/13, 9/9/14, 6/16/16, 10/12/18. 
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Action 
UWF Board of Trustees Meeting 

April 23, 2020 
 

Issue:   2020-2021 Board of Trustees Meeting Dates    
 

Proposed action: Approval 
              
Background information: The UWF Board of Trustees (BOT) is scheduled to meet four (4) times 
annually during FY2020/2021. BOT committee meetings are scheduled two-three weeks prior to full 
Board meetings when possible. The dates below have been chosen with the Board of Governors’, 
UWF BEI Board and UWF Foundation Board meeting dates in mind. BOT conference calls, special 
meetings and emergency meetings will be scheduled as needed.   
 

Trustees were provided tentative dates at the February 13, 2020 Special Full Board of Trustees 
meeting and were directed by the Board Chair to share any conflicts or concerns with Board of 
Trustees staff. Based on that feedback, the following dates have been selected for the Board’s 
approval. 
 

AUGUST 2020 
20   UWF Board of Trustees COMMITTEES @ UWF Conference Center 
 

SEPTEMBER 2020 
16-17    Florida BOG Meeting @ UWF, Pensacola 
 

18   UWF Board of Trustees MEETING @ UWF Conference Center 
 

OCTOBER 2020 
6-7    Florida BOG Committee Workshops @ USF, Tampa 
 

NOVEMBER 2020 
4-5    Florida BOG Trustee Summit & BOG Meeting @ UNF, Jacksonville 
 

17   UWF Board of Trustees COMMITTEES @ UWF Conference Center 
 

DECEMBER 2020 
10   UWF Board of Trustees MEETING @ UWF Conference Center 
 

JANUARY 2021 
20-21    Florida BOG Meeting @ New College of Florida, Sarasota 
 

FEBRUARY 2021 
11   UWF Board of Trustees COMMITTEES @ UWF Conference Center   
 

24    Florida BOG Meeting Conference Call 
  

MARCH 2021        
18 UWF Board of Trustees MEETING @ UWF Emerald Coast Campus  
 

24-25    Florida BOG Meeting @ FAMU, Tallahassee 
 

MAY 2021        
11    Florida BOG Meeting Conference Call 
 

13   UWF Board of Trustees COMMITTEES @ UWF Conference Center  
 

JUNE 2021   
17    UWF Board of Trustees MEETING @ UWF Conference Center  
 

22-24    Florida BOG Meeting @ USF, Tampa 
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Fiscal Implications:   None 
 
 
 

 
Supporting documents:  None 
 
_________________________________________________________________________ 
 

Prepared by: Becky Luntsford, BOT Assistant Corporate Secretary, 850-474-2449, 
rluntsford@uwf.edu  

 

Presenter: Dave Cleveland, Chair, UWF Board of Trustees 
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UNIVERSITY OF WEST FLORIDA

BOARD OF TRUSTEES

BYLAWS

ARTICLE I
ORGANIZATION

Section 1.1 The Corporation - The University of West Florida Board of Trustees (“Board of
Trustees” or “Board”) is established as a body corporate, with all powers of a body corporate as
provided by Florida law. The Board of Trustees is a corporation primarily acting as an
instrumentality or an agency of the state, pursuant to s. 768.28(2), Florida Statutes, for purposes
of sovereign immunity. The Board shall perform all duties prescribed by the Board of Governors,
applicable law and rules. 

Section 1.2 Membership - The Board of Trustees is composed of thirteen persons, six members
appointed by the governor of the State of Florida, five members appointed by the Board of
Governors, the president of the University of West Florida Student Government Association
(“UWF SGA”), and the president of the University of West Florida Faculty Senate. 

Board of Trustees members who are appointed by the governor and the Board of Governors shall
be appointed for staggered five-year terms. The president of the University of West Florida
Student Government Association (SGA) will serve for as long as he or she is president of the
UWF SGA, and the president of the Faculty Senate usually shall serve for as long as he or she
remains president. 

Members of the Board shall serve without compensation but may be reimbursed for travel and
per diem expenses in accordance with state law. 

Section 1.3 Power and Duties of Officers - The officers of the Board of Trustees are the chair,
vice-chair, executive officer and corporate secretary. The chair and vice-chair shall be selected
from the members appointed by the Governor or the Board of Governors by the Board of
Trustees at the last regularly scheduled meeting of the calendar year for a two- year term to begin
January 1. 

The chair and vice-chair may serve for one additional consecutive two-year term by majority
vote, and for each additional consecutive term beyond two terms, may be reelected by a two-
thirds vote.  shall be eligible for reselection for one consecutive term, after which they may not
be an officer for two years before being eligible for selection again. Notwithstanding the previous
provision, however, the chair may be selected for additional consecutive terms upon a two thirds
vote of the Board of Trustees. 

The university president shall serve as executive officer and corporate secretary of the Board of
Trustees, but is not a member of the Board. 
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Section 1.4 - Chair/vice chair - The chair shall preside at all meetings of the Board of Trustees,
call special meetings of the Board when necessary, attest to actions of the Board and appoint
trustees to standing and ad hoc committees. 

The chair shall notify the Governor or the Board of Governors, as applicable, in writing
whenever a Board member has three consecutive unexcused absences from regular Board
meetings in any fiscal year, which may be grounds for removal by the Governor or the Board of
Governors, as applicable. 

Section 1.5 Chair Vacancy During Term - a permanent vacancy of the chair shall be filled by
the then-serving vice chair for the remainder of the term.  A permanent vacancy of the vice chair
shall be filled for the remainder of the term by election of a majority vote of the members of the
Board.

Section 1.6 Vice Chair - The duty of Tthe vice-chair is to shall act as chair during the absence or
disability of the chair.

Section 1.7 - Executive Officer/Corporate Secretary - The university president, as executive
officer and corporate secretary, shall be responsible to the Board for all operations of the
university and for setting the agenda for meetings of the Board in consultation with the chair. 

As executive officer, the university president shall serve as the principle liaison officer and
official contact between the Board and the faculty, staff and students of the university. The
university president shall exercise such powers as are appropriate to his/her position in
promoting, supporting and protecting the interests of the university and in managing and
directing its affairs. The university president may issue directives and executive orders not in
contravention of existing Board policies. The university president shall be responsible for all
educational, financial, business and administrative functions of the university consistent with the
policies established by the Board and shall exercise such other powers, duties and responsibilities
as are delegated or assigned by the Board of Trustees, the Board of Governors and Florida
statute. 

As corporate secretary, the university president shall be responsible for noticing meetings of the
Board and its committees, setting the agenda and compiling supporting documents for meetings
of the Board, at the direction of the Board, recording and maintaining the minutes of any Board
or meeting, including a record of attendance and votes cast, executing or attesting to all
documents which have been executed by the Board, and shall be custodian of the corporate seal.
The university president may designate an individual to serve as deputy corporate secretary to the
Board. 

ARTICLE II
MEETINGS

Section 2.1 Regular meetings - The Board will meet no fewer than four times per fiscal year, at
a time and place designated by the chair. Meetings of the Board are open to the public and all
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official acts will be taken at public meetings, unless exempt from the open meetings law. The
schedule of meetings is available on the University of West Florida website at
https://www.uwf.edu/trustees. 

Section 2.2  Special Meetings - The Board may meet in special meetings, including hearings and
workshops, at a time and place designated by the chair. 

Section 2.3  Emergency Meetings - An emergency meeting of the Board may be called by the
chair of the Board upon no less than twenty-four (24) hours notice whenever, in the opinion of
the chair, an issue requires immediate Board action. Whenever such emergency meeting is called,
the chair will notify the corporate secretary. The corporate secretary will immediately serve either
verbal or written notice upon each member of the Board, stating the date, hour and place of the
meeting and the purpose for which the meeting has been called. In addition, notice will be given
to the public by posting a notice at the university library and at https://www.uwf.edu/trustees of
the time, date, place, and purpose of the meeting. No other business will be transacted at the
meeting unless additional emergency matters are agreed to by a majority of those Board members
in attendance. The minutes of each emergency meeting will show the manner and method by
which notice of such emergency meeting was given to each member of the Board and to the
public. 

Section 2.4  Notice of Meetings -   All meetings of the Board and its committees shall be open
to the public at all times, and no resolution, regulation, or other formal action shall be considered
binding except as taken or made at such meeting in accordance with s. 286.011, Florida Statutes,
unless the matter being discussed falls within the provisions of law allowing closed sessions. 
 Notice of regular meetings, committee meetings, and special meetings of the Board will be given
not less than seven days before the event and will include a statement of the general subject
matter to be considered. Whenever an emergency meeting is scheduled to be held, the corporate
secretary will also post a notice will be posted at the university library and at
https://www.uwf.edu/trustees of the time, date, place, and purpose of the meeting. 

Section 2.5 Closed Sessions - As provided by law, the Board may conduct closed sessions when
it meets to consider or discuss such matters as pending litigation with the Board attorney,
collective bargaining, evaluations of claims filed with a risk management program, or challenges
to the content of student records or reports. The minutes of attorney-client sessions and risk
management meetings shall be exempt from public disclosure until termination of the litigation
and settlement of all claims arising out of the same incident. All work products developed for the
Board and the university in preparation for, and during, collective bargaining negotiations shall
be exempt from disclosure. 

Section 2.6  Meetings by Means of Telephone Conference Calls and other Communications
Media Technology - 

a.  The Board may use telephone conference calls and other communications media
technology to conduct Board business in the same manner as if the proceeding were held
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in person. 

b.  The notice of any meeting conducted by means of communication media technology
will state where and how members of the public may gain access to the meeting. 

Section 2.7 Quorum - Nine (9) members of the Board must be in attendance to constitute a
quorum for the transaction of business. 

Section 2.8 Voting - A majority vote of the full Board is required for appointing and removing
the president. On all other matters, a majority of voting members present at the meeting in person
or otherwise is required for approval. All members of the Board shall vote on all matters coming
before the Board for consideration in accordance with s. 286.012, Florida Statutes.  A member is
authorized, but not required, to abstain from voting because of a conflict of interest under chapter
112, Part III, Florida Statutes.  Members of the Board shall disclose and resolve potential
conflicts of interest and ethical concerns in accordance with Chapter 112, Part III, Florida
Statutes and the Board policy on conflicts of interest.  

A trustee may abstain from voting only under those circumstances proscribed by law. Voting by
proxy or by mail shall not be permitted. 

Section 2.9 Parliamentary rules - Roberts Rules of Order, newly revised, will be followed in
conducting meetings of the Board, unless otherwise provided by the Board. 

Section 2.10 Agenda - The agenda for each meeting of the Board shall be prepared by the
university president or his/her designee. Every request for inclusion of an item on the agenda of a
meeting shall be put in writing and filed, together with any supporting documents, with the
university president sufficiently far in advance of the meeting to permit a determination to be
made by the university president with respect to the propriety and practicability of including that
item on the agenda for the meeting. The university president will assemble the items received,
with sufficient time to prepare the agenda in advance of each meeting and provide a copy of the
agenda to each member of the Board at least seven days prior to the meeting. If additional items
or supporting documentation become available, a supplemental agenda will be provided at least
three days prior to the meeting. 

Section 2.11 Minutes - The Board of Trustees shall keep, and within two weeks after a meeting,
post prominently on the University’s website detailed meeting minutes for all meetings,
including the vote history and attendance of each trustee. The corporate secretary or designee,
shall cause the minutes to be printed and preserved and shall transmit copies to the members of
the Board of Trustees and to other places where deemed appropriate. All lengthy reports shall be
referred to in the minutes and shall be kept on file as part of the university records, but such
reports need not be incorporated in the minutes except when so ordered by the Board of Trustees. 
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ARTICLE III
COMMITTEES

Section 3.1 Appointments - Trustees appointed to committees shall serve at the pleasure of the
Board chair. 

Section 3.2 Executive Committee - The Executive Committee shall have a minimum of six (6)
members, all 5 of whom shall be voting trustees, and one of whom shall be the president of the
university, who shall be ex-officio without vote and not counted as part of a quorum for the
purpose of transacting business. The chair and vice chair of the Board of Trustees, and the chairs
of the standing committees of the Board, shall also serve as members. The Board chair may
appoint one additional trustee to serve at-large on the Executive Committee. 

The purpose of the Executive Committee is twofold: to conserve time, it shall serve at the
pleasure of the Board as the Board’s agent in helping the president to address routine business
between regular Board meetings; and it shall assist the chair and the university president in their
joint responsibility to help the Board to function effectively and efficiently by suggesting Board
meeting agenda items and periodically assessing the quality of committee work. The Executive
Committee shall have authority to act for the Board of Trustees on all matters except for the
following, which shall be reserved for the Board: presidential selection and termination; trustee
and Board officer selection; changes in institutional mission and purposes; changes to the
bylaws; incurring of corporate indebtedness; and adoption of the annual budget. These bylaws or
other Board policy may reserve other powers for the Board of Trustees. 

The Executive Committee shall meet as often as necessary to conduct its business as determined
by the chair and university president, and it shall ensure that minutes are taken and promptly
distributed to all trustees for subsequent ratification by the Board of Trustees at its next regular
meeting.  The president or president designee shall attend all Executive Committee meetings.

Section 3.3 Other committees - The Board of Trustees may establish such other committees as
deemed necessary for the orderly conduct of the business of the Board. The chair may serve as an
ex-officio member of any committee so established. 

Section 3.4 Quorum for committee meetings - A majority of voting trustee committee
members shall constitute a quorum. 

ARTICLE IV
AMENDMENT OR SUSPENSION OF BYLAWS

The Bylaws may be altered, amended or repealed by a majority vote of all members of the Board
at any regular meeting, when notice of the proposed amendment or repeal is provided in the
meeting notice. Any provision of these Bylaws may be suspended in connection with the
consideration of a matter before the Board by an affirmative vote of not less than nine (9)

Page 5 of  7

109



members of the Board. 

ARTICLE V
APPEARANCES BEFORE THE BOARD

Section 5.1 Appearances - Individuals or group representatives who desire to appear before the
Board to initiate a subject within the Board’s jurisdiction may submit their requests to the
university president, as corporate secretary, at 11000 University Parkway, Pensacola, Florida
32514, for the matter to be included in the agenda. The university president, in consultation with
the chair, will determine whether the item will be heard and when the item will be heard. The
Board may place time limits on any presentation or decline to hear any matter. 

Section 5.2 Chair’s Role - The chair may recognize any individual or representative of groups to
address the Board. 

Section 5.3 Board Policy and law - The Board will permit individuals to address the Board as
required by Board policy and Florida law. 

Section 5.4 Orderly Conduct - In order to proceed with the essential business of the Board in an
orderly manner, any individual or group representative who attempts to disrupt a Board meeting
will be subject to appropriate action pursuant to law. 

ARTICLE VI
CODE OF ETHICS

Section 6.1 Code of Ethics - Conflict of Interest - Trustees stand in a fiduciary relationship to
the University. Therefore, Trustees shall act in good faith with due regard for the interests of the
University and shall be guided by the provisions set forth in Florida law for the conduct of public
officers. The Board shall adopt a written ethics policy that will be reviewed periodically and
revised as necessary. 

ARTICLE VII
MISCELLANEOUS PROVISIONS

Section 7.1 Indemnification - The Board shall, to the extent legally permissible, indemnify and
defend each of its trustees, officers, employees, volunteers and other agents against all liabilities
and expenses incurred in the connection with the disposition of defense of any action, suit or
other proceeding, whether civil or criminal, in which such person may be involved by reason of
university service, except with respect to any matter in which such person shall have been
adjudicated in any proceeding not to have acted in good faith; and further provided that no
settlement shall be entered into without the prior consultation and approval of the president or the
president’s designee. 
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Section 7.2 Fiscal Year - The fiscal year of the Board shall commence on July 1 of each year
and end on June 30. 

Section 7.3 Sunshine Laws - Public access to Board records is governed by the provisions of the
Public Records Law in Chapter 119, Florida Statutes.  F.S. Board meetings are governed by the
provisions of the Open Meetings Law in Chapter 286, Florida Statutes.  F.S.  

Section 7.4  Corporate Seal - The corporation shall have a seal on which shall be inscribed “The
University of West Florida Board of Trustees.” 

History: ______________, revisions 2/25/05, revisions 9/18/09; revision 12/09/11; revisions 6/15/16; revisions
03/20. 
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1 
 

Informational Item 

 

UWF Board of Trustees Meeting 
April 23, 2020 

 
Issue:   Update on UWF’s Triumph Proposal    
 
Proposed Action: Informational 
___________________________________________________________________________ 
 
Background Information:   
 
During the month of April, UWF anticipates progress on the review and negotiations with Triumph staff on 
UWF's Triumph proposal. 
 
The Triumph board tentatively approved UWF's grant proposal for $14.5m to provide instruction for 3,220 
industry certifications over the six years of the grant to training personnel to fill jobs in cybersecurity, 
engineering and additive manufacturing in the eight NWF counties impacted by the BP oil spill.  
 
The review and negotiations with Triumph staff will include: 
 
- The industry certification and training schedule for the six year period of the grant, 
- Salary and equipment budgets for the industry certifications, 
- UWFs match for the grant which has been reduced since tentative approval by the Triumph board, 
- UWF's request for working capital advances prior to initiation of instruction, and 
- Delay in initiating certificate instruction until Fall 2021 or beyond. 
 
Progress on the review with Triumph staff may lead to further review by the Triumph board at their April 30th 
meeting.   
 
 
Implementation Plan: To be determined 
 
 
 
Fiscal Implications:   To be determined 
 
___________________________________________________________________________ 
 
Supporting documents:   None 
 
Prepared by:      Dr. Ed Ranelli, eranelli@uwf.edu, 850-474-2200 
   
 
Facilitator/Presenter:  Dr. Ed Ranelli, eranelli@uwf.edu, 850-474-2200 
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Certification
Year 1  

Courses
Year 1 

Completion
Year 2  

Courses
Year 2 

Completion
Year 3  

Courses

Center - number of students per course 30
CompTIA Network+ 2 40 2 40 2

CompTIA Security+ 6 115 6 115 6

CompTIA CSA+ (Cybersecurity Analyst) 0 0 0 0 2

Total per Year 8 155 8 155 10

Security+ - CTS4121 (3 credit hours) 3 35 3 35 3

Redhat Linux Admin - CTS4348 (3 credit hours) 2 40 2 40 2

CCNA 1 - CNT3990 & CNT3991 (6 credit hours) 2 20 2 20 2

CCNA2 - CNT4990 & CNT4991 (6 credit hours) 2 0 2 0 2

Ethical Hacker - CIS4385 (3 credit hours) 1 25 2 25 2

EI Certification - Fundamentals of Engineering (1 credit hour) 2 25 2 25 2

CSWA - EML3022 (3 credit hours) 5 100 5 100 5

CMfgT - Intro to Manufacturing Technology (1 credit hour) 1 20 1 20 1

CAM-F - Intro to Additive Manufacturing (1 credit hour) 1 20 1 20 1

Kuka Robotics Arm - EEL4306L (1 credit hour) 0 0 2 0 2

Total per Year 19 285 22 285 22

Certified Solidworks Associate-Academic (CSWA-Academic) 6 45 6 40 6

MSSC Certified Production Technician (CPT) 1 5 3 25 3

Autodesk Certified User - Inventor 3 10 6 35 6

Total per Year 10 60 15 100 15

Total Certs per Year 500 540

TARGETS 450 450

Total Industry Certifications Offered by UWF - Years 1 - 6

Center for 
Cybersecurity

Information 
Technology 

Computer Science 
Computer 

Engineering 
Cybersecurity 

Electrical 
Engineering 
Mechanical 
Engineering 
Computer 

Engineering

Haas Sea3D Adv 
Manufacturing
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Year 3 
Completion

Year 4  
Courses

Year 4 
Completion

Year 5  
Courses

Year 5 
Completion

Year 6  
Courses

Year 6 
Completion

TOTAL 
COURSES

TOTAL 
COMPLETIONS

40 2 40 2 40 2 40 12 238

117 6 117 6 117 6 117 36 698

38 2 38 2 38 2 38 8 154

195 10 195 10 195 10 195 56 1090

35 3 35 3 35 3 35 15 210

40 2 40 2 40 2 40 10 240

20 2 20 2 20 2 20 10 120

0 2 0 2 0 2 0 10 0

25 2 25 2 25 2 25 9 150

25 2 25 2 25 2 25 10 150

100 5 100 5 100 5 100 25 600

20 1 20 1 20 1 20 5 120

20 1 20 1 20 1 20 5 120

0 2 0 2 0 2 0 8 0

285 22 285 22 285 22 285 107 1710

40 6 40 6 40 6 40 36 245

25 3 25 3 25 3 25 16 130

35 6 35 6 35 6 35 33 185

100 15 100 15 100 15 100 85 560

580 580 580 580 3360

580 580 580 580 3220

Difference 140

Total Industry Certifications Offered by UWF - Years 1 - 6
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Triumph
Equipment and Program Supplies 369,900.00$                 349,900.00$           498,800.00$        498,800.00$        498,800.00$        498,800.00$      2,715,000.00$              
Salaries and Program Support 1,719,791.00$            1,862,936.00$      2,049,926.00$    2,049,926.00$    2,049,926.00$    2,049,926.00$  11,782,431.00$           
Total 2,089,691.00$            2,212,836.00$      2,548,726.00$    2,548,726.00$    2,548,726.00$    2,548,726.00$  14,497,431.00$           

University of West Florida Match 
Equipment, Supplies and Facilities 3,434,823.00$            $54,000.00 $54,000.00 $54,000.00 $54,000.00 $54,000.00 3,704,823.00$              
Salaries and Program Support 160,506.52$                 185,506.52$           185,506.52$        185,506.52$        185,506.52$        185,506.52$      1,088,039.11$              
Unrecovered Indirects 856,773.31$                 907,262.76$           1,044,977.66$    1,044,977.66$    1,044,977.66$    1,044,977.66$  5,943,946.71$              
Total 4,452,102.83$            $1,146,769.28 $1,284,484.18 $1,284,484.18 $1,284,484.18 $1,284,484.18 10,736,808.82$           

Grand Total 6,541,793.83$            3,359,605.28$      3,833,210.18$    3,833,210.18$    3,833,210.18$    3,833,210.18$  25,234,239.82$           

· Estimated Date CTE programming funded by this grant will begin (if your grant includes funds for those activities): Fall 2021 pending funding date
· Estimated Date Construction &/or Renovations funded by this grant will begin (if your grant includes funds for those activities): N/A

University of West Florida Yearly Budget (please use the categories of expenses as submitted in the Funding/Budget section of your Application)

*Please enter the name of the Grantee in this box
** If the Project has multiple funding partners please include a section for each

Please also include the following information
· Estimated Date Grantee will make the first request for funds for this project: June 1 for Fall 2021 start
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Triumph
Personnel 735,336.00$         739,086.00$         739,086.00$        739,086.00$        739,086.00$        739,086.00$      4,430,766.00$             
Facilities and Equipment 309,900.00$         309,900.00$         438,800.00$        438,800.00$        438,800.00$        438,800.00$      2,375,000.00$             
Materials and Supplies 28,000.00$            28,000.00$            28,000.00$           28,000.00$           28,000.00$           28,000.00$         168,000.00$                 
Marketing 106,400.00$         90,000.00$            80,000.00$           80,000.00$           80,000.00$           80,000.00$         516,400.00$                 
Course Stipends and Vouchers 858,100.00$         867,850.00$         1,084,840.00$    1,084,840.00$    1,084,840.00$    1,084,840.00$  6,065,310.00$             
Expenses 11,960.00$            57,000.00$            57,000.00$           57,000.00$           57,000.00$           57,000.00$         296,960.00$                 
Contracted Services 39,995.00$            121,000.00$         121,000.00$        121,000.00$        121,000.00$        121,000.00$      644,995.00$                 
Total 2,089,691.00$     2,212,836.00$     2,548,726.00$    2,548,726.00$    2,548,726.00$    2,548,726.00$  14,497,431.00$          

University of West Florida Match 
Facilities and Equipment 3,434,823.00$     $54,000.00 $54,000.00 $54,000.00 $54,000.00 $54,000.00 3,704,823.00$             
Personnel 160,506.52$         185,506.52$         185,506.52$        185,506.52$        185,506.52$        185,506.52$      1,088,039.11$             
Unrecovered Indirects 856,773.31$         907,262.76$         1,044,977.66$    1,044,977.66$    1,044,977.66$    1,044,977.66$  5,943,946.71$             
Total 4,452,102.83$     $1,146,769.28 $1,284,484.18 $1,284,484.18 $1,284,484.18 $1,284,484.18 10,736,808.82$          

Grand Total 6,541,793.83$     3,359,605.28$     3,833,210.18$    3,833,210.18$    3,833,210.18$    3,833,210.18$  25,234,239.82$          

Note: Facilities and Equipment includes a $33,800 cost of lease space

· Estimated Date CTE programming funded by this grant will begin (if your grant includes funds for those activities): Fall 2021 pending funding date
· Estimated Date Construction &/or Renovations funded by this grant will begin (if your grant includes funds for those activities): N/A

University of West Florida Yearly Budget (please use the categories of expenses as submitted in the Funding/Budget section of your Application)

*Please enter the name of the Grantee in this box
** If the Project has multiple funding partners please include a section for each

Please also include the following information
· Estimated Date Grantee will make the first request for funds for this project: June 1 for Fall 2021 start
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