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Minutes 

Real Estate Planning Ad hoc Committee Meeting 

UWF Board of Trustees 

UWF Global Online 

630 E. Government Street, Pensacola, Florida 

October 17, 2019 

 

CALL TO ORDER/ROLL CALL 

 

Chair Suzanne Lewis welcomed everyone and called the meeting to order at 3:01 p.m. She 

asked Ms. Becky Luntsford to call roll and establish a quorum. 

 

Committee members, Trustees Suzanne Lewis, Dave Cleveland and Bob Jones were present.  

 

Committee member, Adrianne Collins participated by teleconference. 

 

Trustee Lewis Bear, Jr. resigned from the Committee on October 2, 2019. 

 

Others in attendance:  BOT Chair Mort O’Sullivan, Betsy Bowers, Vice President Finance and 

Administration; Ed Ranelli, Associate Vice President for External Affairs; and Becky Luntsford, 

Assistant Corporate Secretary to the BOT. 

 

CHAIR’S GREETING 

 

Chair Lewis welcomed those in attendance and reviewed the agenda with those present. 

 

I. Approval of July 23, 2019 Real Estate Planning Ad Hoc Committee Meeting Minutes 

Chair Lewis asked for a motion to approve the minutes of the July 23, 2019 Real Estate Planning 

Ad Hoc Committee. 

 

Motion by: Trustee Dave Cleveland 

Seconded by: Trustee Bob Jones 

Motion passed unanimously. 

 

II. Review and Discussion of UWF Options in Downtown Pensacola Analysis Chart 

 

Chair Lewis gave Committee members a few minutes to review the chart handout. She 

explained that she had worked with university staff to provide the analysis chart as a starting 

point of discussion on UWF Options downtown.   
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Chair Lewis then led the Committee on a lengthy and thoughtful discussion of each notation 

and new additions to be made to the chart.  Edits were made accordingly. 

 

BOT Chair Mort O’Sullivan reminded the Committee that the work of the Committee will 

provide a recommendation to the full Board of Trustees and university senior leadership on the 

university’s strategic planning for the foreseeable future. He added that the recommendation 

should offer insight into whether UWF should continue moving in the direction it is going now 

in downtown Pensacola or will another direction be proposed. 

 

Chair Suzanne Lewis explained that she believes the work of the Committee and the 

information on this analysis chart will provide the university president with helpful guidelines to 

be considered anytime an opportunity may be presented. 

 

Ms. Betsy Bowers reminded the committee that their recommendations will be included in the 

university’s Campus Master Plan. 

 

Dr. Ed Ranelli provided a summary of the Committee’s discussion and all were in agreement of 

his points: 

 

• UWF Ownership – will require external funding (P3 financing, Triumph and BOG 

approval) and will involve less flexibility and more risk. 

 

• Separate Leases – provide lower costs, risks, and greater flexibility; also provide 

opportunities for partial consolidation as circumstances permit. 

 

• Full Consolidation – must match with UWF strategic mission and programmatic needs of 

university occupants. 

 

III. Review and Discussion of UWF BOT Real Estate Planning Ad Hoc Committee Final 

Report 

a. Summary 

b. Campus Master Plan 

c. Indicators for Change 

 

It was the consensus of the Committee that based on the lengthy conversation and work 

conducted at the meeting, one more Committee meeting will be scheduled over the next few 

weeks to give Trustees the time and opportunity to complete the ad hoc committee’s final 

report. The Committee’s recommendations will go to the Board in the form of a final report on 

December 5, 2019 as an information item. 
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IV. Approval of the Real Estate Planning Ad Hoc Committee Final Report 

 

Was not discussed. 

 

Chair Lewis wrapped up the meeting by stating she will work with Ms. Bowers, Dr. Ranelli and 

Ms. Luntsford to finalize all edits made to the analysis chart and the revised support documents 

will be mailed to Committee members in 11” x 17” format. 

 

Chair Lewis stated she will reconvene the Committee within the next few weeks to finalize the 

Committee report to the Board of Trustees. 

 

 

IV. Other Committee Business 

 

With no further business to discuss, Chair Lewis adjourned the meeting at 4:24 p.m. 

 

Respectfully submitted, 

Becky Luntsford, Assistant Corporate Secretary 


