
Minutes 

UWF Board of Trustees Emergency Meeting 

September 15, 2014 

9:30 a.m.  

University of West Florida,  Alumni Room, Building 11 

11000 University Parkway, Pensacola, FL 32514 

 

 

1.  Call to Order and Chair’s Remarks 

 

Chair Lewis Bear, Jr. called the meeting to order at 9:42 p.m. with the following trustees 

attending: Lewis Bear, Jr., Mort O’Sullivan, Suzanne Lewis, Ethan Friedland, Richard Hough, 

Dave Cleveland, Pam Dana (via conference call), Garrett Walton, Robert Jones, LuTimothy May, 

and Bentina Terry. 

 

Others in attendance: Dr. Judy Bense, President; Dr. Martha Saunders, Provost and Executive 

Vice President; Dr. Brendan Kelly, VP University Advancement; Dr. Kim Brown, VP & Chief of 

Staff; Dr. Kevin Bailey, VP Student Affairs; Dr. Susan Stephenson, VP for Business, Finance & 

Facilities; Ms. Janice Gilley, AVP Governmental Relations; Dr. George Ellenberg, Vice Provost; 

Ms. Pat Lott, General Counsel; Ms. Cindy Faria, AVP Human Resources; Dr. Jim Hurd, AVP 

Student Affairs; Ms. Anita Schonberger, Deputy General Counsel; Mr. Andrew Romer, Executive 

Specialist; Ms. Rebecca Sandberg, Program Assistant; and Ms. Becky Luntsford, Executive 

Specialist.  

 

Chair Bear said he asked the Board to convene today to consider a resolution of support on 

behalf of President Bense. On Tuesday of last week we gave her positive affirmation on her 

performance this past year when completing her evaluation. Yet on Friday, September 12, 

2014, the Faculty Senate voted no confidence in President Bense. Chair Bear said it is important 

for the Board to understand what that means procedurally. He added that attorney,  Mike 

Mattimore is in attendance and can provide us with an overview. 

 

 

2. Public Comment 

 

Chair Lewis Bear explained that time has been set aside during this meeting to allow public 

comment on matters coming before the Board today.  If anyone wants to speak on the action 

item on the agenda, they must complete a form. Forms are available with the Board’s 



administrative assistant, Becky Luntsford.  He asked that those who wish to speak please turn in 

the forms in advance of the public comment period. 

 

Chair Bear explained those who wish to speak should have filled out the request form and 

returned to our assistant, Becky Luntsford.  You will each be given three minutes to address the 

board. The Board is not required to respond to questions. 

 

Commenter:  Dr. William Belko 

Dr. Belko’s comments: In case the Board of Trustees are unaware of why the vote was passed: 

The president’s office has not achieved the academic standards for a recognized institution of 

higher learning; poor presidential leadership; the president’s office has undermined the health 

of the university; the president’s office pursued poor admissions practices reducing admission 

standards and resulting in student retention problems and the president blamed the faculty; 

president’s office received financial benefits, salary increases, bonuses, car allowances, but the 

same financial benefits were denied to faculty and support staff – Board of Trustees freely 

agreed to these. BOT gave these raises and bonuses based on enrollment growth, endangering 

the university’s accreditation status; UWF does not have enough tenure track faculty and are 

not offering tenure track as recruitment requirements; our advisors lack experience and 

professionalism and are out of touch with academic life; nepotism hiring practices; staff has 

grown, faculty is stagnant; the president’s office says faculty compensation is based on merit, 

but that is not true; the president is spending too much time and money on football, ignoring 

staff, faculty and students; Coaching staff receive raises, but not faculty and staff; funding to 

academics have been slashed to fund athletics; faculty budgets stagnant, hurting research and 

libraries;  

 

Commenter:  Dr. William Harraway 

Dr. Harraway’s comment:  Deferred his three minutes to Dr. Belko 

Dr. Belko’s comments: Administrators have mushroomed, faculty and staff stagnant; 

administrator/student ratio is dangerous; President spends time lobbying private donors, 

ignores staff, faculty and students; Title IX: hiring coaches, football salaries, bonuses while no 

such structure available to faculty or staff; implementing football without staff and student 

input; slashed funding to higher education, the sole purpose why we are here; alienated larger 

portions of the university community. 

 

Commenter:  Dr. Allen Josephs 

Dr. Josephs’ comments:  President Bense is not pursuing academic priorities, instead focusing 

on golf courses and shopping; dereliction of duty; President undermines the academic 

standards of the university, bloating bureaucracy and violating the 2012-2017 strategic plan; 



President needs to focus on superior teaching and research and student success, none of which 

is being done; The are some very serious setbacks of UWF, sole results of President Bense; 

Faculty senate is asking the Board of Trustees to please ask the President not to continue her 

contract and step down in 2015 so a new president can be hired. 

 

Commenter:  Dr. Doug Waggle 

Dr. Waggle’s comments:  The job of the president is difficult. She has a two-part job. She must 

deal with community and governance structures. The president is doing a great job 

representing the university in the community and beyond. The other part is on leading faculty 

and staff on academic issues. The internal workings of the university are not as good as they 

seem. 

 

Commenter:  Anthony Franklin, Staff Senate President 

Mr. Franklin’s comments:  I appreciate the faculty’s comments.  There will be results from this, 

but there will also be consequences. When people are desperate, they need to use desperate 

measures.  Emotional appeal was used instead of logical appeal in the Faculty Senate 

meeting.  Respect was used to get the vote.  He said the vote of no confidence was like 

shooting squirrels with an elephant gun. 

 

There were four additional individuals who had requested to make public comment, however, 

they each gave their three-minute time to Dr. William Belko. 

 

3. Action Item 

 

a. Resolution of Support of President Bense 

 

Chair Bear asked Dr. Kim Brown to read the Resolution of Support for President Bense from the 

UWF Board of Trustees. 

 

Dr. Brown read the attached resolution. 

 

Chair Bear asked for a motion to approve the UWF Board of Trustees Resolution of Support for 

President Bense. 

 

Motion made by:  Trustee Dave Cleveland 

Seconded by: Trustee Mort O’Sullivan 

Opposed by: Trustee Richard Hough 

Motion passed. 



4. Other Business 

 

Chair Bear asked if there was any other business to come before the board. 

 

He reminded everyone that the Board of Governors will begin arriving on Tuesday, September 

16, 2014. He stated his appreciation of everyone’s commitment to welcoming the Governors.  

He asked if any trustees would like to join the Wednesday evening social dinner with the 

visiting trustees, please let Dr. Brown know. 

 

With no further business to consider, the meeting adjourned at 10:56 a.m. 


