
Agenda: Joint Strategic Planning Meeting 
May 5, 2006 

 
 
 
Greeting and Welcome     KC Clark 
 
External Factors Affecting Higher Education 
 National & State Political Climate  John C. Cavanaugh 
 Demographic Data (please review links below) 
 
 
Direct Support Organizations & Associations 
 Primary Purpose 
  UWF Foundation   Britt Landrum, or designee 
  WFHPI    Earle Bowden, or designee 
  Alumni Association   Brian Wyer, or designee 
  Research Foundation   Sandra Flake 
 
 
Strategic Planning  
 Importance of aligning all plans  John C. Cavanaugh 
 Inclusion of succession planning  
 Revitalization of UWF Strategic Plan 
 UWF Master Plan    Bert C. Hartley 
 
 
 
Closing Remarks 
 Strategic Planning Charge   KC Clark 
 Packets of information provided 
 
 
Questions/Answers/Roundtable discussions 
 
 
Please review in advance 
 
UWF Strategic Plan 
http://upic.uwf.edu/strategic_planning/main.cfm?currentIDList=0%2C+1 
 
Demographic Data 
http://www.flbog.org/bog/meetings/2005_03_24/Access_Overview.pdf 
http://www.flbog.org/bog/meetings/2005_03_24/AtlasSUS_Pres.pdf 
   
 


