
 

AGENDA 
Finance, Administration & Audit Committee  
University of West Florida Board of Trustees 

February 25, 2005                 
8:00 a.m.   Building 1 Conference Room 126 

 

Call Meeting to Order             Mrs. Sharon Hess Herrick, Chair 
 
Roll Call  
 
Approve November 5, 2004 Minutes and January 6, 2005 Minutes 
 
Action Items  
Fee Increases     
1. University Housing Rental Rates                          Dr. Debbie Ford, VP for Student Affairs 
2. Student Activity & Service Fee, Health Fee & Athletic Fees  
3. Fees for the Education Research Center for Child Development 
4. Orientation Fees 
5. Proposed Parking & Transportation Services Fee Increases 
               Dr. Cornelius Wooten, VP for Administrative Affairs  
6. Material & Supply Fees                        Dr. Pete Metarko, Associate VP Academic Affairs 
7. Fees – National Student Exchange     
Certifications 
8. UWF Foundation Certification                            Ms. Betsy Bowers, Associate VP, IAMC        
9. UWF Financial Audit  
Informational  
10. Financial & Budget Related Documents 
              Dr. Cornelius Wooten, VP for Administrative Affairs  
Other Items 
 
Adjournment 



MINUTES 
Finance, Administration & Audit Committee 

UWF Conference Centers B & C 
November 5, 2004 

 
 
Committee Chair K. C. Clark called the meeting to order at 8:35 a.m.   Roll Call was done by 
Faye Bowers with the following in attendance. 
 K.C. Clark 
 Lornetta Epps 
 Marny Gilluly 
 Sharon Hess Herrick arrived at 8:47 a.m. 
 
Chair Clark expressed thanks and support to Kim Spear for moving toward electronic meetings.  
He asked trustees to provide feedback for continued improvement. 
 
Approve Minutes of August 20, 2004 with grammatical corrections noted by Trustee Gilluly to 
Faye Bowers. 
Motion by:  Trustee Gilluly 
Second by: Trustee Epps 
Approved unanimously. 
 
Action Item I 
Approve West Florida Historic Preservation, Inc., certification as noted by Chair Clark: “Section 
13 of the agreement between the University of West Florida and the West Florida Historic 
Preservation, Inc., dated July 1, 2001, states: 
 “UWF shall certify on an annual basis, after consideration of the information provided 
 by the Corporation (WFHPI) that the corporation is complying with the terms of this 
 agreement and in a manner consistent with the goals and purposes of UWF and in the 
 best interest of the State.  Such certification shall be made annually and reported in the 
 minutes of the meeting of the Board of Trustees of UWF.” 
 
Additionally, Section 8 of that agreement requires WFHPI to furnish the following: 

1. “An executive director certification that the corporation has complied during the  
year with the provisions of the contract.” 

2. “Its audited financial statements for the preceding fiscal year.” 
Ms. Betsy Bowers, Vice President for Internal Auditing and Management Consulting performed a 
cursory review of the documents and determined WFHPI met the requirements. 
Motion by: Trustee Epps 
Second by: Trustee Gilluly 
Approved unanimously. 
 
Action Item II 
 
Approve Charter for Finance, Administration and Audit Committee as introduced by Chair Clark 
who commended Betsy Bowers and her staff for preparation of  the document.  Prior to approval, 
Trustee Gilluly suggested corrections which will be made and a complete document will be 
presented at a future meeting.   
 “Page 1 bullet #3, explanation by independent audit communication and information 
 flow.”   



Chair Clark commented that auditors make very specific communications to the audit committee 
and the BOT will see this as it proceeds.   
 “Page 2 Financial Statements bullet #2, Trustee Gilluly suggested the addition of 
 “recommend any action to be considered” and at the bottom of the page “copies of the 
 financial audits of direct support organizations are submitted to the UWF BOT Finance, 
 Administration and Audit Committee.” 
 “Page 4 Internal Audit bullet #5, Trustee Gilluly recommended “Review and consider 
 recommending action on all significant finds and recommendations noted by internal 
 auditors and external auditors; bullet #12, last word should be “athletes” not athletics; 
 and correction of Trustee Gilluly’s last name. 
Chair Clark commented that the charter is off to a wonderful start and praised Dr. Cornelius 
Wooten and Betsy Bowers’ groups, for working together on this project.  Trustee Gilluly 
commended both groups.  
Motion by:   Trustee Gilluly 
Second by: Trustee Hess Herrick  
Approved unanimously by committee. 
 
Informational Item 1 
 
Before turning the floor over to Dr. Dean Van Galen, Vice President of Development  for an 
update, Chair Clark took a moment to thank Dr. Van Galen, Martha Lee Blodgett and President 
Cavanaugh for their preparation of a capital campaign event hosted at the home of Chair & Mrs. 
Clark.  The chair said that the event was extraordinarily productive, with several folks staying 
afterward and expressing their pleasure with the preparation/presentation.  Chair Clark personally 
thanked all those involved. 
  
Dr. Van Galen gave a pre and post Hurricane Ivan update and noted that students who were 
recipients of donor gifts had met and personally written thank you letters to the donors.  Dr. Van 
Galen said that the success of UWF’s Profiles in Leadership series with Mark Oken of Bank of 
America was due to the organization of Dr. Ed Ranelli and Mrs. Sara Groh.  He said that students 
were able to meet with Mr. Oken, CFO of Bank of America, who later asked that resumes of 
potential students be sent to him for the possibility of future employment.   
 
In the aftermath of Hurricane Ivan, the philanthropic support for UWF continues, with more than 
$30,000 going to our students.  More than $15,000 has been raised.  Following Ivan, 7 loans for 
faculty, staff and students have been approved. 
 
Dr. Van Galen expressed his appreciation to Woodmen of the World for having donated 130 flags 
to UWF for compliance with passing of the  Carey Baker Flag Freedom Act.  Totally 180 flags 
have been donated to UWF. 
 
Dr. Van Galen said he hopes to complete a feasibility campaign outside of this area.  He thanked 
President Cavanaugh for taking such an active role in this campaign and said that the BOT may 
be asked to approve such a campaign in the Spring of 2005.  He said UWF Alumni Relations now 
has 7 chapters and have set a goal to establish a new chapter in Washington, D.C. with hopes that 
Trustee Gilluly will help.  Dr. Van Galen said that the Orlando alumni chapter was a hit and is an 
example of what a great chapter can be.  He said there have been several Work Place Luncheons 
which also provided positive support.  Lastly, Dr. Van Galen thanked his staff for their hard 
work.  
 
Informational Item 2 



 
Associate Vice President Betsy Bowers presented the Hurricane Ivan Financial Recovery 
Report to date.  Trustee Hess Herrick asked how many students had withdrawn, with Ms. 
Bowers responding that 170 reimbursements had already been processed.  Chair Clark 
said considering the majority of those folks were afraid of the storm, this is a remarkably 
low number given the concentration of the number of students in NW Florida.  Efforts of 
the Internal Auditing group to expedite reimbursement are to be applauded, and the BOT 
appreciates their flexibility and effort to set aside resources for catastrophic events.  Ms. 
Bowers introduced two new team members, Ms. Sabrina Williams, P-Card Auditor and 
Ms. Elizabeth Mrachek, Internal Auditor. 
 
Trustee Hess Herrick questioned the G-PAC, with Dr. Hal White responding that this is a 
real model of contingent operation.  A number of people in the room have worked so 
diligently with students considering withdrawing to encourage them to remain at UWF.  
Many have been counseled through the efforts and encouragement of UWF staff and 
faculty. 
 
Chair Clark stated that every cloud has a silver lining, and  everyone at UWF worked 
together to get us on the road to recovery so efficiently. He said that students appreciate a 
semester not being cancelled, especially when one is a student getting ready to graduate 
and work.  The efforts for grants and loans to continue education are so uplifting, and the 
fact that UWF responded speaks highly of efforts made. 
 
Informational Item 3 
 
Vice President of Administrative Affairs, Dr. Cornelius Wooten gave a Cash Flow and 
Budget Summary Presentation to the committee.  He plans to bring such information to 
the BOT more frequently because he is very interested in the BOT’s  reaction.  He said it 
is his goal to prepare a condensed balance sheet through the cooperation of a Banner 
consultant.  
 
Chair Clark commented that we do not want to have another year like Ivan.  Trustee 
Gilluly asked that these spreadsheets be delivered sooner in the future because there was 
no time to review them prior to the meeting.  Dr. Wooten apologized for the belatedness 
of documentation. 
 
Chair Clark adjourned the meeting at 9:25 a.m. due to no other business being on the 
agenda. 
 
Respectfully submitted, 
 
Faye H. Bowers 
 



Minutes 
UWF Board of Trustees 

Finance, Administration & Audit Committee Meeting 
January 6, 2005 

 
 

Committee Chair K.C. Clark and Mr. Eric Nickelsen, Finance Chair for the 
FIHMC welcomed everyone to the meeting at approximately 1:00 p.m.  The 
meeting was held in Conference Room 2 of the J. Earle Bowden Building on 120 
Church Street, Pensacola, Florida. 
 
Other committee members attending: 
Sharon Hess Herrick, vice chair 
Marny Gilluly 
Dr. Lornetta Epps 
Collier Merrill 
 
Other UWF personnel attending: 
Dr. Hal White, Executive Vice President 
Dr. Sandra Flake, Provost 
Ms. Gina DeIulio, General Counsel 
Dr. John Cavanaugh, President 
Ms. Betsy Bowers, Associate Vice President, IAMC 
Ms. Kimberly Spear, Chief of Staff 
Ms. Faye Bowers, Executive Specialist 
Ms. Shelley Blake, Executive Assistant, Office of the Provost 
 
Other FIHMC officers/personnel attending: 
Ms. Carol Carlan, FIHMC Board Chair 
Dr. Ken Ford, Director 
Ms. Julie Sheppard, General Counsel 
Dr. Jack Hansen, Associate Director 
Mr. Bert Hartley 
Mr. Tim Wright 
 
 
The meeting which lasted for 3 hours and 31 minutes was for UWF FIHMC 
Affiliation Agreement.   
 
Respectfully submitted, 
 
Faye H. Bowers 
Executive Specialist, Office of the President 
Assistant Corporate Secretary, Board of Trustees 

 



Agenda Action item: 1 
 
 

UWF Board of Trustees 
Finance, Administration & Audit Committee 

February 25, 2005 
 
 

Issue:   University Housing and Residence Life Rental Rates 
             
 
Proposed action: Approve the proposed rental rate increase effective fall, 2005 
             
 
Background Information: 
 
The board of Trustees is delegated authority to approve housing rental rates effective 
fall, 2005. 
 
The proposed increases range from 4% to 15% and from $75 to $232 per student per 
semester depending on the type of room option.  The rental rate increases are necessary 
and sufficient to pay debt service, fund reserve requirements, and maintain operating and 
maintenance/custodial costs.  The increase in rental rates allows the Department of 
Housing and Residence Life to compete with other institutions and the off-campus 
market while fulfilling the goals of the strategic long range financial and renovation plan.   
             
 
 
Supporting documents: Exhibit A - Rate Proposal 
 Exhibit B - 2004-2005 Budget, Revenue and Expenditures 
 Exhibit C - Review of Rental Rate Increase 
 Exhibit D - Schedule of Miscellaneous Charges 
 
 
Prepared by:  Dr. Deborah Ford, Ed. D. 
   Vice President for Student Affairs 
 
   Ms. Kay-lynne S. Taylor 
   Director of Housing and Residence Life 
  



Exhibit A 
 

The University of West Florida 
Department of Housing and Residence Life   

Rate Proposal 
Academic Year 2005-2006  

 
 
      
 2004-2005 

Rental Rate
+ inflation + increase, 

Catch-up 
= 2005-2006 
Rental Rate 

Southside Village Single 
Occupancy 

$1775 $71 (4%) $107 (6%) $1955 

Southside Village 
Double Occupancy 

$1370 $55 (4%) $69 (5%) $1495 

Argo, Martin, & Pace 
Hall 

$1545 $62 (4%) $170 (11%) $1780 

University Village 
Student Apartments-East 
4-bedroom 

$1880 $75 (4%) $0 $1955 

University Village 
Student Apartments-East 
2-bedroom 

$2340 $94 (4%) $0 $2435 
 

University Village 
Student Apartments- 
West 4-bedroom 

$2180 $87 (4%) $0 $2270 

University Village 
Student Apartments-
West 2-bedroom 

$2675  $107 (4%) $0 $2785 

 



         Exhibit B 
                                       
 
                                      The University of West Florida 
                            Department of Housing and Residence Life 
                          2004-2005 Budget, Revenue and Expenditures 

 
 

                  Year to Date 
          2004-2005 Budget  12/31/2004 
REVENUE 
    Rental Income   $4,957,266             $2,270,346  
    Interest Income                85,186             
  
    Other Income        206,965        152,319    
 
    Total Revenue   $5,249,417            $2,422,666 
 
   
EXPENDITURES 
 
   Salaries/Benefits   $    709,573           344,816        
  
   Other Personal Services              200,000              143,008       
   Operating Expense        1,115,816                     493,676        
   Administrative Fees                              32,000               28,332                   
   Trustee Fees                                          27,060                   0 
   OCO                     10,000            2,261 
                      
Total Operating Expense  $ 2,094,449     $1,012,093 
 
Debt Service                                   2,337,975                    
R & M Reserve (5%)                           262,471                       
       
Operating Reserve (10%)         524,942           
   
Total Expenditures   $ 5,219,837      
 
Net Income    $      29,580      
 
Debt Coverage Ratio:  Net Revenue  $3,154,968 1.35% 
    Debt Service  $2,337,975          
 
 
 
R: February 3, 2005 



Exhibit C 
MEMORANDUM 
 
 
TO:  Dr. Debbie Ford 
 
FROM: Ms. Kay-lynne Taylor 
 
DATE: January 29, 2005 
 
RE:  Reasons for Housing Rate Increases 
 
As you know, in lieu of meeting with the UWF Residence Hall Association (RHA) as 
well as all of the individual living unit community councils (CCs), I have met with or am 
in the process of meeting with a number of groups on the campus community at UWF to 
review the proposed rate increases for University Housing for the 2005-2006 fiscal year.  
These groups include: Housing and Residence Life staff, Intercollegiate Athletics staff, 
SGA president, Stephen Russell, the SGA Executive Board, Division of Student Affairs 
Leadership Team, the UWF Honors Program staff, Greek Affairs staff, Enrollment 
Services staff, and, most importantly, current residents.   

 
On January 24, 2005, and January 31, 2005, a staff member and I presented this 
information to the President’s Cabinet.  This group supported the proposed rates and 
recommended I proceed forward to the Board of Trustees for final approval on February 
25, 2005.   
 
Rate increases range from a 4% (inflation rate) in the University Village Student 
Apartment community spaces to a 15% increase in the double occupancy spaces (Argo, 
Pace and Martin Halls) during Academic Year terms.  These inflation and “catch-up” 
rates increases are the minimum amounts necessary to maintain our goal of fulfilling debt 
service requirements, developing infrastructure for operating the University Housing 
program, fulfilling our departmental mission, and meeting utility costs.   There must be 
an increase in funding, “...the financial wherewithal to expand and improve the existing 
housing inventory must come primarily from revenue enhancement rather than cost 
cutting.  Further, increased revenue must come primarily from escalating present rental 
rates to levels more similar to those charged by other State institutions in Florida.”  In 
addition, operation costs of UWFs Student Housing System average $5.21 per gross 
square foot.  This amount is moderate by comparison to operation costs in other campus 
housing programs we have observed.   
 
I appreciate your support in maintaining a variety of options and costs for our potential 
resident students. 
 
Quotation except taken from University of West Florida Student Housing Review, Carter Consultants (2004).   
KT/me 
Enclosures 



Exhibit D 
 
 

The University of West Florida  
Department of Housing and Residence Life  

Schedule of Miscellaneous Housing Charges 
Academic Year 2005 - 2006 

 
PREPAYMENTS 
 Initial Contract – A non-refundable $25 Administrative Fee and a $200 Contract  

Prepayment is required for all Housing and Residence Life spaces.  The Housing and 
Residence Life Contract Prepayment and Administrative Fee are due when the Contract 
is submitted.   

  
CANCELLATION FEES 

A. Initial Contract 
1) At a minimum, the Housing Contract is in force as long as the student is 

attending UWF during the academic year (a person must be enrolled as a 
degree-seeking undergraduate or graduate student to be eligible for 
University Housing).  

2) A student may request cancellation of their Contract by completing a written 
Request for Cancellation Form according to the following guidelines: 
 If the student is denied admission to the University, there shall be no 

cancellation fee and a full refund of the Contract Prepayment will be 
made. 

 A student who does not check-in to the assigned space by the first day of 
classes and who is not enrolled, will be assessed a $200 Cancellation 
Fee.  The student’s assignment will be forfeited and the student will need 
to submit a new Housing Contract and Prepayment for future terms. 

 A student who wishes to cancel their Contract prior to the start of the 
Contract year and who will not be attending UWF may do so under the 
following guidelines and with the indicated Cancellation Fees: 

 
 $100 Refund of 

Prepayment 
$100 Cancellation Fee 

$50 Refund of Prepayment 
$150 Cancellation Fee 

Returning 2004- 2005 
residents not attending 
UWF  

Postmarked prior to June 
1, 2005  

Postmarked between June 1, 2005 
and August 17, 2005. 

New residents 2005 - 
2006 residents not 
attending UWF 

Postmarked prior to July 9, 
2005  

Postmarked between July 9, 2005 
and August 17, 2005.  

New and returning 
Spring 2005 - 2006 
not attending UWF 

Postmarked prior to 
November 15, 2005  

Postmarked between November 
15 2005 and January 2, 2006. 

 
 
 

 
 
 



Exhibit D (con’t.) 
 

 The Student who chooses to cancel their Contract after the beginning 
of the Contract year may do so under the following guidelines:   

 
Withdrawing from UWF The student who withdraws from classes 

during either the fall or spring semesters is 
required to leave University Housing within 
48 hours of the withdrawal.  The student will 
be assessed a $200 cancellation fee plus a pro-
rated daily rental fee.   
 

Not Withdrawing-attending UWF  Contract Buy-Out 50% of the remaining 
Contract balance (through the end of the 
Spring semester).  A $200 cancellation fee, 
and all accrued rental fees through the official 
date of check-out are assessed to the student 
when requesting to Buy-out the Contract. 
 

 
 Definitions: 

Buy-Out = For requests made by a student after the opening of the 
academic year or beginning of either the Fall or Spring semester, for 
reasons other than those described above, the student may request a 
Contract Buy-Out.  The student is assessed 50% of the remaining 
Contract balance and all accrued charges based on the day of official 
check-out of the residence hall or apartment.  The resident is not 
considered officially checked out of University Housing until the 
resident has received written approval, all keys are returned, and a 
completed Housing Room Condition Report is signed by the resident and 
a University Housing staff member.   
 
Contract term=Academic year 2005-2006 (Fall and Spring semesters). 
 
Withdrawal=Student chooses not to take classes at the University of 
West Florida. 
 
Opening=Date University Housing officially opens for the semester 
and/or the academic year. 
 
Closing=Date University Housing officially closes for the semester 
and/or the academic year. 
 
Check-out-The resident completes all required steps in order to fully 
check out of their assigned space in University Housing. 
 
Contract Cancellation= Request for Release from the Contract, at a 
minimum, the Contract is in force as long as the degree-seeking 
undergraduate or graduate student is officially enrolled during the 
academic year, and as long as the student remains in good standing in 
terms of behavior and conduct.  The student may request cancellation by 
completing a written Request for Cancellation form and submitting it to 
the University Housing Central Office.  



 
Agenda Action item: 2 

 
UWF Board of Trustees 

February 25, 2005 
 
 
Issue:   Student Activity and Service Fee and Athletic Fee increase.  
_____________________________________________________________ 
 
Proposed action:  Approve the proposed fee increases effective fall, 2005.  
_____________________________________________________________ 
          
Background information: 
 
Section 240.235, Florida Statutes, requires each university president to establish separate Activity and Service, 
Athletic and Health Fees.  The law further provides that any increase in the fees be recommended by campus 
fee committees.  One-half of each committee shall consist of students appointed by the student body president, 
with the remainder appointed by the university president.  The statute further requires that the university 
president approve any proposed increases after consultation with the student body president. 
 
Senate Bill 1162 delegates to the Boards of Trustees at universities the authority to set these local fees effective 
July 1, 2002.  This bill also limits the fees to no more than 40 percent of the matriculation fee.  Within the 40 
percent cap, universities may not increase the aggregate sum of Activity and Service, Athletic and Health Fees 
more than 5 percent per year unless specifically authorized in law or in the General Appropriations Act. 
 
The proposed increases are $1.20 per credit hour, or an increase of 5.0 percent. 
_____________________________________________________________ 
 
Supporting documentation:  Exhibit A—Schedule of Current and Proposed Fee Increases 
     Exhibit B—Summary of Fee Committee Deliberations 
     Exhibit C—Comparison of SUS Fees for 2004-2005 
 
 
Prepared by: Deborah L. Ford 
  (850) 474-2214 
  dford@uwf.edu 
 
 
 
 
 
 
 
 
 



 
         
           EXHIBIT A 
  
 

THE UNIVERSITY OF WEST FLORIDA 
ACTIVITY & SERVICE, ATHLETIC AND HEALTH FEE 

SCHEDULE OF CURRENT & PROPOSED FEE INCREASES 
FALL SEMESTER, 2005 

 
 

 Current Fees/ 
Estimated 
Revenue 

2004-2005 

Projected Fees/ 
Projected Revenue 

2005-2006 

Increase 
Fees/Revenue 

Percent Increase 

Per Student Credit 
Hour 

    

Activity & Service $   8.75          $ 9.65          .90       10.3%   

Athletic    12.05          12.35          .30       2.5%  

Health       3.19            3.19           -0-        -0-  

Total     $23.99         $25.19         $1.20       5.0%  

Per Student (Flat 
Fee) 

    

Activity & Service -0- -0-   

Athletic  -0- -0-   

Health -0- -0-   

Total -0- -0-   

Revenues     

Activity & Service    $1,952,055*    $2,227,712***   $ 275,657 14.1% 

Athletic      2,688,259*      2,851,010*** 162,751       6.1% 

Health            657,086**           678,150**** 21,073         3.2%  

Total  $5,287,400        $5,756,881 $459,481 8.7% 
 

 
       *Based on estimated 223,092 student credit hours for 2004-05  
     **Based on estimated 205,983 student credit hours for 2004-05 
   ***Based on estimated 230,851 student credit hours for 2004-05. 
 ****Based on estimated 212,589 student credit hours for 2004-05. 
 
 
01/18-05; pc Fee Process 2005-06 



 
            EXHIBIT B 
 

THE UNIVERSITY OF WEST FLORIDA 
SUMMARY OF FEE COMMITTEE DELIBERATIONS 

PROPOSED FEE INCREASES FOR FALL, 2005  
 
 

 
 Activity and Service Fee          
 
 
 
Justification for Activity and Service Fee Increase  
 

To allow for inflation, increased programming and operational costs due to increasing student 
enrollment, and increased staffing for new Recreational facility. 

 
Activity and Service Fee Committee Membership 
 
 Dr. Rick Barth, Chair (A&P) 
 Mr. Todd Caraway (Student) 
   Dr. George Ellenberg (Faculty) 
  Mr. Aaron Epstein (Student) 
 Ms. Susan Harrell (Faculty) 
 Mr. Richard Hulett ((A&P) 
 Mr. Steven Russell (Student) 
 Mr. Chris Thompson (Student) 
Summary of Activity and Service Fee Committee Activities and Chronology of Meetings 

 
November 
8 & 15, 2004   At first meeting, Rick Barth, Chair, explained committee purpose and outlined 

criteria including law that states that the total increase for all local fees cap at 5%.  
Committee discussed A&S need of new recreation facility, and based on the 
increase in cost of staffing the new facility committee proposed $1.00 increase. At 
second meeting after much review and discussion of other fees and cap, the 
committee proposed and passed an increase of $ .90 per credit hour.  This increase 
would set the new A&S fee at $9.65 per credit hour effective Fall Semester, 2005. 

 
 
 

 
 
 
 
 
 
 



Athletic Fee 
 
 
Justification for Athletic Fee Increase  
 
To allow for inflation and rising operating costs including salaries, transportation, insurance and 
NCAA Division II and Gulf South Conference affiliation.  Also, allows necessary increases for 
athletic scholarships and Title IX compliance. 
 
Athletic Fee Committee Membership 
 
  Ms. Sabrina Glover, Chair (Student) 
  Dr. Francis Bridges (Faculty)   
  Mr. Stephen Loveless (Student)     
  Ms. Samantha Paradise (Student) 
  Mr. Joe Tomko (Faculty) 
  Ms. Gretchen VanValkenburg (A&P) 
     
Summary of Athletic Fee Committee Activities and Chronology of Meetings 
 

November 
8 & 17, 2004    At first meeting, Sabrina Glover, Chair, reviewed 

committee charge, past and present athletic                                      
budgets, athletic program projections, enrollment statistics, 
and the need to maintain equity. She also explained criteria 
including law that states that the total increase for all local 
fees cap at 5%. 

 
The Committee proposed and discussed increasing the fee 
by $.35 per credit hour.  Further discussion pursued at the 
next meeting and the Committee passed a $ .30 per credit 
hour Athletic Fee, effective Fall Semester, 2005. 

 
 
 
 
 
 
 
 
 
 
 
 
01/18/05 
pc: Fee Justification 2005-06 



 
MEMORANDUM 
January 18, 2005 
 
 
To:  President John Cavanaugh 
  
From:  Deborah L. Ford  
  Vice President, Student Affairs  
 
Subject: Request to Increase Activity and Service and   
  Athletic Fees for 2005-2006 
 
 
 
In accordance with CM-D-24.00, I submit the attached request for increase in the Activity and 
Service and Athletic Fees for 2005-2006 for your approval and that of the Board of Trustees at 
the February 25, 2005 meeting.   
 
If you need additional information, please let me know. 
 
 
Attachments 
 
 



Agenda Action item:     3 
 

University of West Florida 
Finance, Administration & Audit Committee 

February 25, 2005 
 

Issue: Child Care Fees 
             
 
Proposed Action: Approve, effective Fall 2005   
THE UNIVERSITY OF WEST FLORIDA EDUCATIONAL RESEARCH CENTER 
FOR CHILD DEVELOPMENT PROPOSED INCREASE OF FEES 
             
 
Background Information:  

 
This increase is necessary to maintain the current program to: 
1. Provide for pay increases anticipated for all staff and minimum wage increase. 
2. Cover the increased costs of goods and services. 
3. Purchase additional equipment needed for the Center’s program. 
 
Supporting Documentation: 
 Current & Proposed Child Care Fees for Fall Semester, 2005 
 Comparative Schedule 
 Current Local Child Care Rates 
 
Prepared by: Tulsa Morein, Director of ERCCD     (850) 474-2195 
  Debbie Ford, VP for Student Affairs   (850) 474-2214     dford@uwf.edu 



      CURRENT AND PROPOSED CHILD CARE FEES FOR FALL SEMESTER, 2005 
   Current Fees/  Proposed Fees/ 
      Estimated      Estimated  Amount  Weekly 
      Revenues      Revenues  Increase Fees/ Percent 
      2004-2005      2005-2006  Revenues Increase 
   HR WK  HR WK HR WK  
Infant/Toddler      
  Student   $4.25   $92.00 $4.50   $95.00 $.25 $3.00   3.26% 
  Non-Student  $4.50 $105.00 $4.75 $108.00 $.25 $3.00  2.85% 
 
Preschool I & II 
  Student   $4.00 $80.00 $4.25 $83.00 $.25       $3.00  3.61% 
  Non-Student  $4.25 $93.00 $4.50 $96.00 $.25       $3.00  3.22%  
 
School Age 
Summer Camp  $3.00 $80.00 $3.00 $83.00   -0- $3.00  3.75% 
 
Drop-in Rate  $5.00 N/A $5.00 N/A   -0-   -0- 
 
Overtime Rate  $1.00   -0- $1.00   -0-   -0-   -0- 
(per overtime hour) 
Late pick-up  $25.00   -0- $25.00   -0-   -0-   -0- 
Fees (per minute) 
 
Initial   $50.00   -0- $50.00   -0-   -0-   -0- 
Registration 
(non-refundable) 
 
Non-Refundable Semester Registration Fees: 
Infant/Toddler  $25.00 $25.00   -0-   -0-   -0-   -0- 
Preschool Program $25.00 $25.00   -0-   -0-   -0-   -0-    
School-Age Program $35.00 $35.00   -0-   -0-   -0-   -0- 
 
Revenues Generated 
From Fees  $255,669 (Est.) $264,106 $8,437 
 
Family Discount  Second child in family – 10% discount on combined weekly or hourly fees.  
Three or more children in family – 15% discount on combined weekly on hourly fees.  



          EXHIBIT A 
COMPARATIVE SCHEDULE 

 
 
 
    2003-2004  2004-2005  2005-2006 
       Actual    Estimated  Estimated 
1. Revenue 

   
 User Fees  $260,868  $255,669  $264,106 
 Capital Improvement 
   Trust Fee      47,746     49,325      51,298 
 Activity & Service Fee       3,000       2,350        2,820 
 Reserve/Carry Forward     11,665     37,442      26,597 
    $323,279  $344,786  $344,821 
 
2. Expenditures 
  
 Salaried Positions  $162,428  $164,647  $172,793 
 Other Personal Services   130,182    127,500    129,744 
 Operating Expense     12,586      15,050      15,686 
 Furniture & Equipment        -0-         -0-          -0- 
 Renovation/Reserve        -0-         -0-          -0-  
    $305,196  $307,197  $318,223 



       
 
 

    EXHIBIT B 
UNIVERSITY OF WEST FLORIDA 

COMPARATIVE SCHEDULE 
CURRENT LOCAL CHILD CARE RATES 

       
  Infants Toddlers 2's 3's 4's S/A 

Child Care Network                     
476-5369                                
Reg.Fee $25 Annual               
Curr.Fee Annual $40 

$121 $114 $108 $106  $101 $90 

Cokesbury                     (monthly)    
476-5847                          (weekly)  
Reg.Fee $120/Supply List  

$550   
$137 

$490   
$122 

$435   
$108 

$385   
$96 

$375   
$93 

$375   
$93 

For Kids Only                (monthly)  
433-7546                         (weekly)     
1-Time Reg.Fee Per Family $100 

$635   
$158 

$635   
$158 

$620   
$155 

$620   
$155 

$620   
$155 

N/A   
N/A 

Kiddie Korral                                
477-1771  Reg.Fee $45                
Educ. Fee -  Annual $50 

$106 $98 $85 $85  $85 $75 

Kids Klub                                       
478-7090                                 
Annual Reg. Fee $25 

$105 $105 $100 $90  $80 $85 

LaPtite                                            
478-6772                                 
Annual Reg Fee $60/$85 Family 

$129 $117 $113 $102  $99   
Pre-K 5   

$109 

$91 

Malena's                                      
478-5733                                 
Annual Reg.Fee $50 

$115 $105 $93   
potty train 

$93  $93 $88 

PJC JR   (Student/Staff/Faculty)        
484-1521                              
(General Public)                         
Reg.Fee $30 

$  85(C)  
$100(A)  
$100(C)  
$115(A) 

$  85(C)  
$100(A)  

$95(C)  
$110(A) 

$  80(C)  
$95(A)  
$95(C)  

$110(A) 

$75(C)  
$90(A)  
$90(C)  

$105(A) 

$75(C)  
$90(A)  
$90(C)  

$105(A) 

$75(C)  
$90(A)  
$85(C)  

$100(A) 

Kid's Place                                    
473-8912                                            
1-Time Reg.Fee $35.00 

$109 $99 $89 $84  $84 $84 

       
** (C)  Current Fee       
    (A)  Anticipated Fee       
       
1/25/2005       

 



Agenda action item: 4 
UWF Board of Trustees 

Finance, Administration, and Audit Committee 
February 25, 2005 

 
 

Issue:   New Student Orientation Fee 
             
 
Proposed Action:  Approve, effective March 2005 
             
Background Information: 
 
Senate Bill 1162 delegates to the Board of Trustees at universities the authority to set 
these local fees. 
 
The Office of Student Transition Programs proposes that freshmen students be charged 
$78.00 to attend a two-day orientation.  The fee covers the program ($30.00), four meals 
($20.00), housing accommodations for one night ($18.00), and the Nautilus Card 
($10.00).  This is an increase of $3.00 to cover staffing cost.  Sales tax of $2.85 will need 
to be added for the overnight stay and food. 
 
For transfer and one-day orientation programs, participants will be charged $30.00 to 
attend.  This will cover the program cost ($15.00), one meal ($5.00), and Nautilus Card 
($10.00).  Sales tax of $1.50 will need to be added for food. 
 
Charges for guest attending the two-day orientation will be $35.00.  This covers cost of 
the program ($15.00) and three nice meals ($20.00).  There will be sales tax added of 
$1.50.  Charges for guest attending the one-day orientation will be $15.00.  This covers 
the cost of the program ($10.00) and one meal ($5.00).  There will be sales tax added of 
($.38). 
 

  
2-Day 
Orientation 

2-Day w/ 
Tax 

1-Day 
Orientation 

1-Day w/ 
Tax 

Student $78.00  $80.85 $30.00 $31.50 
Guest $35.00  $36.50 $15.00 $15.38 

 
The proposed fee is comparable to other SUS schools.  Revenue from the fees will be 
used to cover actual cost of the programs. 
             
 
Supporting Documentation:  none 
 
Prepared By:  Michael D. Jasek, Assistant Dean of Students, 473-7300 
   Debbie Ford, Vice President for Student Affairs, 474-2214 
   



Agenda action item:    5         
 

UWF Board of Trustees 
Finance, Administration & Audit Committee 

February 25, 2005  
 

 
Issue:  Proposed Parking and Transportation Services Fee Increases 

 1)  Parking Fee Increases 
 2)  Trolley Fee Increases       

___________________________________________________________ 
 
Proposed action: Action - To approve recommended fee increases  
___________________________________________________________ 
 
Background information: 

The university recently engaged the services of Walker Parking Consultants.  The 
consultant’s report validated issues related to the university’s current and future 
parking and transportation needs.  Increases in fees are required in order to have a 
viable parking and transportation system. 

    
___________________________________________________________ 
 
Supporting documentation: Proposed Parking Fee Increases, Planned Goals and Issues 
Related to the New Proposed Parking Model, and Proposed Trolley Fee Increases 
 
 
 
Prepared by:  Dr. Cornelius Wooten   850-474-2209 
  Dr. James Barnett  850-474-2007 
   
 
 
 



Planned Goals and Issues Related to the New Proposed Parking Model: 
 
1) Faculty and staff maximum utilization of parking spaces nearest assigned office locations.   

Employee payroll data for each building in conjunction with parking data collected on 
Wednesday during the study will provide required quantities. 

 
2) Faculty and staff (F/S) leaving and returning to campus multiple times per day.  Sufficient 

quantity excess needs to be available within a designated “F/S” parking lot, and as 
necessary, have an “overflow” lot designation.  After the “Unified Permit Mode A” is 
implemented, late arriving staff will park in the “F/S” lot; however, at a more distant 
location. 

 
3) Reduce the number of user groups in a designated lot who drive through lots looking for 

vacant spaces.  Multiple use designations cause an excessive number of drivers who drive 
through the lot looking for available spaces.   Parking cars in a designated lot and either 
walking or riding the trolley will be a primary planning focus. 

 
4) Improve space utilization of existing under-utilized parking lots.   Example to address 

Items 2 and 3 above: Lot 22 could be identified as a Faculty and Staff (F/S) lot.  This lot 
would continue to have resident student parking for Southside dorms, metered parking, 
visitor parking near Admissions, and University Police.  Currently, there are commuter 
students parking in Lot 22 (north of the four-lane) and employees parking south of the 
four-lane.  Full-time staff crossing the four-lane during the business week from the lot 
north of the Racquetball Courts, Lot 21, adds to the probability of reduced employee 
pedestrian safety.   Further, resident students would not be able to drive from residence 
halls to “F/S” lots until after 5:00 pm.  All permits, excluding reserved spaces, accepted in 
lots 5:00 pm to 7:00 am. 
  

5) Visitors: Retain current practice of free parking.  UWF needs more visitor parking, near the 
Building 18 Admissions Office and elsewhere on campus to assist with student recruiting 
and business stakeholders. 

 
6) East Campus Park and Ride Utilizing a Trolley/Shuttle: This will be evaluated at a later 

year when headcount growth is expected to exceed Effective Parking Supply on the core 
campus lots (Walker Report, Page 24).  Until the core campus is better utilized, the 
justification would be weak at this point to mandate use, not withstanding the increased 
cost of a Trolley/Shuttle. 

 
7) Main Campus Master Plan:  The current Main Campus Master Plan illustrates an “urban 

infill” approach with parking on the perimeter or ring of Campus.  Parking and vehicular 
distribution is an integral part of preparing the updated Main Campus Master Plan. 

 
 
 
 
 



Planned Goals and Issues Related to the New Proposed Parking Model  
Page 2 
 

8) Way-finding and Signage: Parking lot regulatory signage with “alpha” characters, placed at 
lot entrances and internally as required, will be used in lieu of the existing practice of 
painting curbs and “numeric” identification for parking lots and spaces.  Regulatory lot 
signs will be purchased using standard industry sizes.  They can be easily seen, quickly 
procured, modified, removed, and installed.    

 
9) Reserve Parking Spaces:  Future Model A: Provided as an option on a space available basis 

to Department Chairperson/Director level and above within the designated “F/S” or 
Executive “E” parking lot.  Example: George Stewart, Chair of Biology, works in Building 
58.  He would park in the currently designated Lot 40.  Rather than pay the 
equitable/unified rate of $52, he could purchase a “Reserved” decal/hangtag for $84 to park 
immediately adjacent to Building 58.  
 

10) Reserve Funds: UWF must build a parking reserve to enable design and construction of 
parking lots regardless of the building fund source.  Example: When the next residence hall 
is constructed, the Parking Reserve should fund these expenses due to the revenue and 
expense stream.  Currently, the Reserve does not have sufficient funds to pay for these 
expenditures and operate the program.  Further, UWF must build up reserves if headcount 
growth warrants a parking garage.  A future 400-space garage above-grade garage 
currently costs approximately $6 million dollars.  UWF should not continue to depend 
primarily upon student patrollers to assure parking regulation compliance. 

 



Proposed Trolley Fee Increases 
For FY 2005/2006 

 
Classification     Current Fees  Proposed Fees  Proposed Increase 
 
Student – per semester credit hour              $1.00        $1.51   $0.51    
 
Faculty/Staff – annual                $5.00        $5.48   $0.48 
 
 
 
 
Justification:  The three-year agreement between the Escambia County Area Transit (ECAT) and the University of West Florida will 
expire on December 31, 2005.  The agreement was partially funded through a service development grant that provided funding of 
approximately $140,000 annually.  The university has agreed to enter into a subsequent contractual agreement with ECAT for the 
fourth year of operations for the period January 1, 2006 through December 31, 2006.  Funding for the fourth year will be the 
university’s full responsibility.  An increase in fees is required in order to offset these additional expenses. 



SUS Parking Fees and Fines Benchmarking Analysis  Feb. 14, 2005
In Effect July 1, 2005

Institution UWF FL GC UNF FSU UCF FAU USF UF
Location Pensacola Ft. Myers Jacksonville Tallahassee Orlando Boca Raton Tampa Gainsville

(Note 1)
Parking Fees: In Effect July 1, 2005
Annual Reserved 84$           n/a 280$           n/a 750$       375$           663$       636$         

Designated Lots n/a n/a 162$           n/a n/a 278$       264$         
Faculty 52$           75$           118$           187$          221$       105$           187$       198$         
Staff 44$           30$           118$           187$          132$       79$             166$       $ 102 +
Resident Student 30$           75$           118$           157$          66$         63$             139$       94$           
Commuter Student 30$           75$           118$           157$          66$         63$             112$       94$           
Motorcycle 15$           25$           40$             49$            34$         63$             37$         24$           

 Metered $. 30 / hr. Not Avail. Not Avail. Not Avail. Not Avail. Not Avail. Not Avail. Not Avail.
Visitor Free Free $3 / Day $2.50 / Day $3 / Day Free $3 / Day $3 / Day

Fines
Overtime Parking 10$           Not Avail. 25$             Not Avail. 20$         15$             15$         7$            
Restricted/Reserved Area 25$           15$           25$             Not Avail. 50$         25$             75$         20$           
Parking Over Line 15$           15$           25$             Not Avail. 25$         15$             15$         5$            
Parking On Grass or Sidewalks 25$           15$           25$             Not Avail. 20$         15$             15$         20$           
Parking Obstructing Traffic 25$           15$           25$             Not Avail. 20$         15$             30$         20$           
Parking In Service Area 25$           15$           25$             Not Avail. 25$         15$             30$         20$           
Parking In No-Parking Zone 25$           15$           25$             Not Avail. 20$         15$             30$         20$           
Parking In Handicapped Illegally 100$         200$         250$           Not Avail. 100$       250$           275$       250$         
Failure to Register a Vehicle 20$           15$           25$             Not Avail. 25$         15$             125$       20$           
False Registration 100$         100$         100$           Not Avail. 100$       250$           125$       100$         
Failure To Display A Permit 15$           15$           35$             Not Avail. 25$         15$             125$       20$           

Note 1 FSU, Student Parking based upon $4.90 per credit hour of 32 hrs. in a nine (9) month academic year.
Waived if paying the Transportation Access Fee



Classification Current Fees Effective Effective Effective Effective Effective
08/01/04-07/31/05 08/01/05-07/31/06 08/01/06-06/30/07 07/01/07-06/30/08 07/01/08-06/30/09 07/01/09-06/30/10

Administrative/Reserved Executive $55.00 $84.00 $113.00 $142.00 $171.00 $200.00
Faculty $45.00 $52.00 $59.00 $66.00 $73.00 $80.00
Staff $35.00 $44.00 $53.00 $62.00 $71.00 $80.00
Resident Student $20.00 $30.00 $40.00 $50.00 $60.00 $70.00
Commuter Student $20.00 $30.00 $40.00 $50.00 $60.00 $70.00
Motorcycle $10.00 $15.00 $20.00 $25.00 $30.00 $35.00
Metered $0.25 $0.30 $0.35 $0.40 $0.40 $0.45
Visitor Free Free Free Free Free Free

Justification:

4.  Based upon the consultant's report, additional funds are needed to build a sufficient reserve in order to implement long-term parking and

Administrative Affairs
University of West Florida

The consultant recommended a single unified permit module as the best approach to address current and future parking and transportation issues 
at UWF. New parking fees are recommended utilizing a phase-in approach for the next five years as listed below.

Proposed Phase-In Fee Increases

     transportation strategies.

Proposed Parking Fee Increases

1.  UWF has the lowest parking fees in Florida State University System.
2.  Parking fees have not increased since 2001.

Recently, the university engaged the services of a parking consultant to conduct a supply and demand assessment study. The findings from the
consultant's study will be used to help guide the university relative to its parking and transportation issues for the next five years.  Employees will be
afforded the opportunity to pay for their parking fees through payroll duduction.  This provision will be optional.

3.  Additional funds are required for on-going repair maintenance and to improve the administrative parking operations.



Agenda action item: 6 
 

UWF Board of Trustees 
Finance, Administration and Audit Committee 

February 25, 2005 
  
  
Issue:               Materials and supply fees                    
________________________________________________________________ 
  
Proposed action:        Approve fees                
________________________________________________________________     
  
Background information:     
  
 Florida Statutes, Chapter 1009.24(12) states: 
  
 "Each university board of trustees is authorized to establish the following 
fees:... (g) Materials and supplies fees to offset the cost of materials or 
supplies that are consumed in the course of the student's instructional 
activities, excluding the cost of equipment replacement, repairs, and 
maintenance." 
  
The proposed material and supply fees for academic year 2005-06 are attached. 
  
________________________________________________________________     
  
Supporting documentation: Listing of items          
             
Prepared by:                         Dr. Pete Metarko, Associate V P for Enrollment 
                                                (850)                                   pmetarko@uwf.edu 
             
     



       MATERIAL AND SUPPLY FEES FOR 2005/2006 
    
Summary: 11 New Requests; 10 Increase Requests; 2 Decrease Requests 
 
The following are the courses that are either new requests for material and supply fees or modifications to 
existing fees from catalog year 2004-2005.  
 
Prefix/No Title     M&S FEE MODIFICATION 
       NEW  FROM   TO 
 
BIOLOGY 
INCREASE                  
BSC 1086l Anatomy & Physiology II Lab    $25.00 $48.00  
 
ELECTRICAL ENGINEERING 
NEW 
EEL 3111 Circuits I    $ 3.00  
EEL 3304 Electronic Circuits I      3.00 
EEL 3701 Digital Logic & Computer Systems    3.00 
EEL 4213 Electric Energy Systems I     3.00 
EEL 4515 Digital Communication      3.00 
EEL 4712 Digital Design       3.00 
EEL 4744 Microprocessor Applications     3.00 
     
INCREASE 
EEL 3303L Electric Circuits Lab      31.00  41.00 
EEL 3701L Digital Logic & Computer Systems Lab    40.00  48.00 
EEL 4304L Electronic Circuits Lab        6.00    9.00 
EEL 4514L Communication Lab        5.00    9.00 
EEL 4712L Digital Design Lab      20.00    27.00 
 
DECREASE 
EEL 4930 Special Topics in Electrical Engineering    20.00    3.00 
 
 
ENGLISH 
DECREASE 
ENC 1101 English Composition I      16.00  11.00 
  
 
ENVIRONMENTAL STUDIES 
INCREASE  
GEO 4152 Applications to GIS      13.00  20.00 
GEO 4174 Special Topic in GIS      13.00  20.00 
GEO 5157 Applications to GIS      13.00  20.00 
GEO 5177 Special Topic in GIS      13.00  20.00 
 
 
HEALTH, LEISURE, AND EXERCISE SCIENCE 
NEW 
PEL 1XXX Outdoor Adventure I    37.00 
PEL 2XXX Outdoor Adventure II    38.00  
PEN 1XX0 Beach Sports I     39.00  
PEN 2XX0 Beach Sports II     39.00 
 



Material and Supply Fees 
 
The UWF Board of Trustees is scheduled to review the Material and Supply Fees for AY 2005-
2006 at its February meeting. The following information may be of interest: 
 
Academic Year Total Fees Average Fee/Course 
2001-02 $ 3,338 $ 22.55 
2002-03 $ 3,942 $ 22.40 
2003-04 $ 4,402 $ 21.39 
2004-05  $ 5,351 $ 22.39 
2005-06 (Proposed) $ 5,487 $ 22.21 
 
 
In addition to traditional laboratory expenses, Material and Supply fees cover expenses that 
would need to be borne by either the department or the students individually.  Examples include 
THE2000 – The Theatre Experience where students will be charged for items that they will use 
in the class.  
 
Last year, approval of the fees was transferred to the Deans.  The department originates the 
request and provides the cost estimates. After the chairperson approves the request, it is reviewed 
by the dean (CAS – Belinda Day (Business Manager) and George Ellenberg; COPS – Michelle 
Doyle (Business Manager); COB has no courses with fees.) The approved requests are then 
forwarded to Ethel Thompson who compiles the data.  Following BOT approval she will notify 
the departments and Financial Services.   
 
 



M E M O R A N D U M 
 
February 8, 2005 
 
To: Dr. John Cavanaugh, President  
 
Via: Dr. Sandra Flake, Provost  
 
From:            Dr. Peter F. Metarko, Associate Vice President for Enrollment Services 
 
Subject: Material and Supply Fees for Academic Year 2005-2006 
 
Florida Statutes, section 1009.24 (12g), authorizes the Board of Trustees to establish “Materials 
and supplies fees to offset the cost of materials or supplies that are consumed in the course of the 
student's instructional activities, excluding the cost of equipment replacement, repairs, and 
maintenance.”  The UWF list of courses for which the material and supply fee may be assessed is 
reviewed and updated annually.   
 
The Material and Supply Fee listing for academic year 2005-2006 has been compiled by the 
SASS Office based on information submitted by the departments and approved by the 
appropriate dean.  This listing of all courses is attached for your review and subsequent approval 
by the Board of Trustees.   Also included is a summary of the changes for the past years and a 
list of courses with new or modified fees.   
 
Upon approval, the courses will be listed in the 2005-2006 Catalog and appropriate University 
officials notified.  Enrollment Services Division Points of Contact are Ms. Ethel Thompson 
(ethompso@uwf.edu 474-2228) or Dr. Bob Shaw (bshaw@uwf.edu 474-3311). 
 
 
Copy to: Dr. Carl Backman 

Dr. Bob Shaw  
   
 
 
 
Attachments  



2005/2006 MATERIAL AND SUPPLY FEES TO BE APPROVED BY 
University of West Florida Board of Trustees 

Course Number   Course Title         Hrs       Fee 

ADV  3101C  ADV STRATEGY/TACTICS   3.0   3.00 
ADV 3213C  PUBLICATION DESIGN  3.0   3.00 
ADV 3300C  ADVERTISING MEDIA   3.0   3.00 
ADV 4202C  ADV CREATIVE DIRECT 3.0   3.00 
ADV 4801C  NAT'L ADV COMP   3.0   3.00 
ADV 4802   INTEGRATED CAMPAIGNS  3.0   3.00 
 
ARH 3830C  MUSEUM/GALLERY STDS 3.0   5.00 
 
ART 1300C  DRAWING I   3.0 48.00 
ART 1301C  DRAWING II  3.0 48.00 
ART 2003C  VISUAL ARTS EXPER   3.0 20.00 
ART 2150C  SMALL METALS   3.0 25.00 
ART 2201C  TWO-DIMENSIONAL DSGN 3.0 45.00 
ART 2203C  3D SCULP FORM  3.0 48.00 
ART 2500C  PAINTING I  3.0 48.00 
ART 2600C  COMPUTER IMAGING I  3.0 48.00 
ART 2701C  INTERM SCULP FORM   3.0 48.00 
ART 3113C  CERAMICS: WHEELTHROW 3.0 48.00 
ART 3152C  JEWELRY & METALS II 3.0 25.00 
ART 3312C  DRAWING III    3.0 48.00 
ART 3610C  CI II: IMAGE MANIPUL   3.0 48.00 
ART 3760C  CERAMICS    3.0 48.00 
ART 3764C  CERAMICS: HNDBLDG   3.0 48.00 
ART 4155C  ENAMELING & METALS  3.0 34.00 
ART 4320C  DRAWING IV-ADVANCED 3.0 48.00 
ART 4333C  DRAWING V-ADVANCED  3.0 48.00 
ART 4618C  DIGITAL MULTIMEDIA I   3.0 48.00 
ART 4619C  DIGITAL MULTIMED II 3.0 48.00 
ART 4630C  ARTISTS VIDEO  3.0 48.00 
ART 4632   DIGITAL MEDIA PROJ  3.0 48.00 
ART 4787C  CERAMICS: PER DIRECT   3.0 48.00 
 
AST 3033   MODERN ASTRONOMY 3.0   3.00 
 
BCH 3033L  BIOCHEMISTRY I LAB    .0 35.00 
BCH 3034L  GEN BIOCH METAB LAB   .0 48.00 
 
BOT 2010L  GENERAL BOTANY LAB    .0 25.00 
BOT 3601L  PLANT ECOLOGY LAB  .0 13.00 
BOT 4374L  PLANT DEVELOP LAB   1.0 24.00 
BOT 4404L  AQUATIC BOTANY LAB    .0 30.00 
BOT 4406L  MARINE ALGAE LAB   .0 29.00 
BOT 4503L  PLANT PHYS LAB   1.0 29.00 
BOT 4712L  PLANT TAX & EVOL LAB  .0 13.00 
BOT 4734L  PLANT BIOTECH LAB  .0 40.00 
BOT 5506L  PLANT PHYSIOLOGY LAB     .0 29.00 
BOT 5376L  PLANT DEVELOP LAB   1.0 24.00 
BOT 5407L  MARINE ALGAE LAB   .0 29.00 



BOT 5735L  PLANT BIOTECH LAB  .0 40.00 
 
BSC 1005L  GEN BIO/NON-MAJ LAB 1.0 18.00 
BSC 1085L  ANAT & PHYS I LAB   1.0 48.00 
BSC 1086L  ANAT & PHYS II LAB  1.0 48.00 
BSC 2311L  OCEAN/MAR BIOL LAB  1.0 29.00 
BSC 6002L  CONTEMP LAB SKILLS  4.0 37.00 
 
CHM 1020L  CONCEPTS IN CHM LAB 1.0 48.00 
CHM 1032L  FUND GEN CHEM LAB   1.0 48.00 
CHM 2045L  GEN CHEMISTRY I LAB 1.0 48.00 
CHM 2046L  GEN CHEMISTRY II LAB   1.0 48.00 
CHM 2200L  FUND ORG/BIOCHEM LAB   1.0 48.00 
CHM 2210   ORGANIC CHEMISTRY I 3.0   5.00 
CHM 2210L  ORGANIC CHEM I LAB  1.0 48.00 
CHM 2211   ORGANIC CHEMISTRY II   3.0   5.00 
CHM 2211L  ORGANIC CHEM II LAB 1.0 48.00 
CHM 3120L  ANALYTICAL CHEM LAB    .0 48.00 
CHM 3740L  ADV LAB TECHNIQUES 2.0 48.00 
CHM 3741L  PHYSICAL CHEM LAB   2.0 48.00 
CHM 4130L  INSTR ANALYSIS LAB     .0 25.00 
CHM 4455L  POLYMER SCIENCE LAB 1.0 35.00 
 
COM 6312   QUANTITATIVE RES MET   3.0   3.00 
 
COP 3835   WEB BASED PROG   3.0   7.00 
 
CRW 4211   CREATIVE NON-FICTION   3.0 16.00 
 
EEL 3111 CIRCUITS I  3.0  3.00 
EEL 3112   CIRCUITS 2  3.0   3.00 
EEL 3135   SIGNALS AND SYSTEMS 3.0   3.00 
EEL 3211   ELEC ENERGY ENGR 3.0   3.00 
EEL 3303L  ELEC CIRCUITS LAB   1.0 41.00 
EEL 3304 ELECTRONIC CIRCUITS I 3.0   3.00 
EEL 3396   SOLID-STATE ELECT DE   3.0    3.00 
EEL 3472   ELECTROMAG FIELDS 1 3.0    3.00 
EEL 3473   ELECTROMAG FIELDS II   3.0    3.00 
EEL` 3701 DIG LOGIC & COMP SYS 3.0   3.00  
EEL 3701L  DIG LOGIC & COMP LAB   1.0 48.00 
EEL 4213 ELECTRONIC ENRGY SYS I 3.0   3.00 
EEL 4230   ELEC DRV & MTR CTRL 3.0   3.00 
EEL 4242C  POWER ELEC CIRCUITS 3.0  3.00 
EEL 4304L  ELECTRONICS LAB  1.0   9.00 
EEL 4306C  ELECTRONIC CKS 2 3.0 20.00 
EEL 4310C  DIGITAL INTEGR CKTS 3.0   3.00 
EEL 4351   ELEC DEVICE FUND 3.0   3.00 
EEL 4445 OPTICS FOR ENGINEERS 3.0  3.00 
EEL 4514 COMM SYSTEMS & COMP 3.0  3.00 
EEL 4514L  COMMUNICATION LAB   1.0   9.00 
EEL 4515 DIGITAL COMM  3.0  3.00 
EEL 4516   NOISE DEV & COM SYS 3.0   3.00 
EEL 4610   STATE VAR & CONTROL 3.0   3.00 
EEL 4635   DIGITAL CONTROL SYST   3.0   3.00 
EEL 4657   LINEAR CONTROL SYS  3.0   3.00 
EEL 4657L  LINEAR CONTROLS LAB 1.0   3.00 



EEL 4663   ELEMENTS OF ROBOTICS   3.0 48.00 
EEL 4712 DIGITAL DESIGN  3.0  3.00 
EEL 4712L  DIGITAL DESIGN LAB  1.0 27.00 
EEL 4713   DIG COMPUTER ARCH   3.0   3.00 
EEL 4713L  DIGITAL COMP ARC LAB   1.0   3.00 
EEL 4744 MICROPRO APPLICATION 3.0  3.00 
EEL 4744L  MICROPROC APP LAB   1.0 20.00 
EEL 4750C  INTRO TO DIG SIG PRO   3.0   3.00 
EEL 4751   INTRO DIGITAL SIGNAL   3.0   3.00 
EEL 4834   C++ PROG/ELEC ENGR  3.0   3.00 
EEL 4914C  ELEC ENGR DESIGN 3.0 20.00 
EEL 4930   SPEC TOP IN ELEC ENG   4.0  3.00 
 
EGM 4313   INTERM ENGR ANALYSIS   4.0   3.00 
 
EGN 4034   PROFESSIONAL ETHICS 1.0   3.00 
 
EIN 4354   ENGINEERING ECONOMY 3.0   3.00 
 
ENC 1101   ENGLISH COMP I   3.0 11.00 
ENC 1101L  ENGLISH COMP I LAB  1.0   9.00 
ENC 1102   ENGLISH COMP II  3.0 10.00 
ENC 3240   TECHNICAL WRITING   3.0   4.00 
ENC 3250   PROFESSIONAL WRITING   3.0   4.00 
ENC 3310   ADV CRITICAL WRITING   3.0   6.00 
 
FAS 4000L  AQUACULTURE LAB  .0 30.00 
FAS 5406L  AQUACULTURE LAB    .0 30.00 
 
FRE 1120C  FRENCH I    4.0   6.00 
FRE 1121C  FRENCH II   4.0   6.00   
 
GEO 1200L  PHYSICAL GEOG LAB  .0   7.00 
GEO 3100L  CARTOG SKILLS LAB  .0 15.00 
GEO 3210L  GEOMORPHOLOGY LAB  .0   5.00 
GEO 3250L  WEATHER & CLIM LAB    .0   5.00 
GEO 3260L  GEOG OF SOILS LAB   1.0 13.00 
GEO 4131L  PHO INT/REM SEN LAB   .0   7.00 
GEO 4133   APPLC REMOTE SENSING   3.0 10.00 
GEO 4151L  GIS LABORATORY   .0   9.00 
GEO 4152   APPLICATIONS IN GIS 3.0 20.00 
GEO 4174   SPECIAL TOPIC IN GIS   3.0 20.00 
GEO 4280L  BASIC HYDROLOGY LAB      .0 11.00 
GEO 4373   MTD/TCH ENV RES & PL   3.0 17.00 
GEO 4890L  COASTAL MOR/PROC LAB   1.0 18.00 
GEO 5139   APPLC REMOTE SENSING   3.0 13.00 
GEO 5157   APPLICATIONS IN GIS 3.0 20.00 
GEO 5177   SPECIAL TOPIC IN GIS   3.0 20.00 
GEO 5225L  COASTAL MOR/PROC LAB   1.0 18.00 
GEO 6159   ADVANCED TOPICS GIS 3.0 24.00 
 
GER 1120C  GERMAN I    4.0   6.00 
GER 1121C  GERMAN II   4.0   6.00 
 
GLY 2010L  PHYS GEOLOGY LAB 1.0 19.00 
GLY 3031C  ENVIRON GEOLOGY  4.0 13.00 



 
HSC 3406C  ADV FRST AID & EM CA   3.0 10.00 
 
JOU 3100   NEWSPAPER REPORTING 3.0   3.00 
JOU 4101   ADV NEWSPAPER RPTNG 3.0   3.00 
JOU 4201   NEWSPAPER EDITING   3.0   3.00 
JOU 4211   NEWSPAPER DESIGN 3.0   3.00 
JOU 4302   EDITORIAL WRITING   3.0    3.00 
JOU 4306   CRITICAL REVIEWS 3.0   3.00 
JOU 4308   MAGAZINE WRITING 3.0   3.00 
JOU 5317   CRITICAL REVIEWS 3.0   3.00 
 
LAE 4335   SPECIAL METHODS/ENGL   4.0 10.00 
LAE 5368   SPEC METH TCHG ENGL 4.0   6.00 
 
LEI 4332   COMM TOURISM DEV 3.0 10.00 
LEI 4350   OUTDOOR LEISURE  4.0   5.00 
 
LIN 2670   PRACT GRAM & USAGE  3.0   4.00 
LIN 3742   MODGRAMMAR/USAGE      3.0   4.00 
 
LIT 2930   ISSUES IN LIT  3.0   3.00 
 
MAE 4310   TEA MATH IN ELEM SCH   3.0 48.00 
 
MCB 1000L  FUND OF MICRO LAB   1.0 48.00 
MCB 3020L  MICROBIOLOGY LAB   .0 45.00 
MCB 4653L  APPLIED MICROBIO LAB  .0 45.00 
MCB 4733L  MARINE MICRO LAB   .0 24.00 
MCB 5735L  MARINE MICRO LAB   .0 19.00 
 
MLS 4305L  HEMATOLOGY I: LAB  .0 35.00 
MLS 4334L  HEMO/THROMBOSIS:LAB    .0         35.00 
MLS 4460L  DIAG MICRO I: LAB   1.0 35.00 
MLS 4462L  MEDICAL MICROBIO LAB   .0 35.00 
MLS 4505L  SEROLOGY: LAB     .0 35.00 
MLS 4550L  IMMUNOHEMATLGY I LAB    .0 35.00 
MLS 4625L  CLIN CHEM I: LAB    .0 35.00 
MLS 4630L  CLIN CHEM II: LAB   .0 35.00 
 
MMC 3261C  COMP MEDIATED COMMUN 3.0   3.00 
 
MSL 1001   FOUNDTNS OFFICERSHIP   1.0   9.00 
MSL 1002   BASIC LEADERSHIP 1.0   9.00 
MSL 2101   INDIV LDRSHP STUDIES   2.0   9.00 
MSL 2102   LDRSHIP & TEAMWORK  2.0   9.00 
MSL 3201   LDRSHP PROB SOLVING 3.0    9.00 
MSL 3202   LEADERSHIP AND ETHIC   3.0   9.00 
MSL 4301   LEADERSHIP AND MGT  3.0   9.00 
MSL 4302   OFFICERSHIP   3.0   9.00 
 
MUE 3210  MUSIC FOR ELEM TCHR 2.0   8.00 
 
MUS 2360  MUSIC TECHNOLOGY 2.0 19.00 
 
MVK 1111   CLASS PIANO I  1.0 10.00 



 
MVS 1116   BEGINNING GUITAR 1.0 11.00 
 
NUR 3026C  BASIC NURSING SKILLS   3.0 45.00 
NUR 4257L  MED SUR NUR LAB III 4.0 37.00 
 
PCB 2131L  CELL BIOLOGY LAB 1.0 28.00 
PCB 3063L  GENETICS LAB    .0 35.00 
PCB 3253L  DEV BIOLOGY LAB  .0 25.00 
PCB 4043L  ECOLOGY LABORATORY    .0 13.00 
PCB 4173C  ELECTRON MICROSCOPY 4.0 35.00 
PCB 4233L  IMMUNOLOGY LAB   1.0 48.00 
PCB 4364L  MAR ECOPHYSIOL LAB  1.0 48.00 
PCB 4442L  WETLANDS ECOLOGY LAB  .0 25.00 
PCB 4521L  MOLEC GENETICS LAB    .0 48.00 
PCB 4524L  MOLECULAR BIO LAB  .0 48.00 
PCB 4723L  COMP ANIM PHYS I LAB  .0 48.00 
PCB 5319L  MAR ECOPHYSIOL LAB  1.0 48.00 
PCB 5235L  IMMUNOLOGY LAB   1.0 48.00 
PCB 5446L  WETLANDS ECOLOGY LAB  .0 25.00 
PCB 5526L  MOLEC GENETICS LAB    .0 48.00 
PCB 5527L  MOLECULAR BIO LAB  .0 48.00 
 
PCO 6315   ASSM'T IN COUNSELING   3.0 27.00 
 
PEL 1XXX OUTDOOR ADVENTURE I 3.0 37.00 
PEL 2XXX OUTDOOR ADVENTURE II 3.0 38.00 
 
PEN 1XX0 BEACH SPORTS I  3.0 39.00 
PEN 2XX0 BEACH SPORTS II  3.0 39.00 
 
PET 3351L  EXER PHYSIOLOGY LAB 1.0 17.00 
PET 3670   ATH TRN CLINICAL I  1.0 32.00 
PET 3671   ATH TRN CLINICAL II 1.0 32.00 
PET 3680   PROTECT METH SPT MED   3.0 48.00 
PET 4061   MOTOR DEV/SKILL LRNG   3.0 13.00 
PET 4310L  LABORATORY    .0 16.00 
PET 4672   ATH TRN CLINICAL III   1.0 32.00 
PET 4673   ATH TRNG CLINICAL IV   1.0 32.00 
PET 4675   PRACT IN SPORTS MED 3.0 32.00 
PET 6355C  ADV EXERCISE PHYSIOL   3.0   9.00 
 
PGY 2401C  PHOTO ART I    3.0 48.00 
PGY 3420C  PHOTO ART II   3.0 48.00 
PGY 3500C  PHOTO IMAGE ART FORM   3.0 48.00 
PGY 4104C  CREATIVE DARKROOM   3.0 34.00 
 
PHY 1020L  CONCEPTS IN PHYS LAB   1.0 15.00 
PHY 2048L  UNIV PHYSICS LAB I  1.0 18.00 
PHY 2049L  UNIV PHYSICS LAB II 1.0 18.00 
PHY 2053L  GEN PHYSICS LAB I   1.0 18.00 
PHY 2054L  GEN PHY II LAB    1.0 18.00 
PHY 3106L  MODERN PHYSICS LAB  2.0 17.00 
PHY 3107   MODERN PHYSICS II   3.0  4.00 
PHY 3424   OPTICS    3.0   3.00 
PHY 4910   INDEPENDENT RESEARCH  2.0 10.00 



 
SCE 4310   TEACHING SCI/ELEM SC   3.0   8.00 
 
SPN 1120C  SPANISH I   4.0    6.00 
SPN 1121C  SPANISH II  4.0   6.00 
 
THE 2000   THE THEATRE EXPERIEN   3.0 32.00 
 
TPA 2248   MAKE-UP & DISGUISE  2.0 18.00 
TPA 2290L  TECH THEATRE LAB 1.0 23.00 
TPA 3230   COSTUME CONSTRUCTION 3.0 25.00 
TPA 4077   SCENE PAINTING   2.0 28.00 
 
TPP 2260   ACTING FOR CAMERA   3.0 27.00 
 
ZOO 1010L  GENERAL ZOOLOGY LAB   .0 26.00 
ZOO 3233L  PARASITOLOGY LAB   .0 33.00 
ZOO 4880C  FISHERIES BIOLOGY   4.0 27.00 
ZOO 4254L  MARINE INV ZOO LAB  .0 43.00 
ZOO 4304L  MARINE VERT ZOO LAB  .0 15.00 
ZOO 4753L  HISTOLOGY LAB   .0 13.00 
ZOO 5881C  FISHERIES BIOLOGY   4.0 27.00 
 
                     
  
 



_______________________________________________CONFERENCE REPORT ON HB 1835 - FY 2004-2005  
SECTION 2 - EDUCATION (ALL OTHER FUNDS) 
 
The Chancellor of the Division of Colleges and Universities shall submit a revised 5-year state university enrollment 
plan by lower, upper, graduate I and graduate II levels, by university, to the Florida Board of Governors by 
September 1, 2004. This revised 5-year enrollment plan must be developed with input from each state university. 
The State Board of Education shall include funding recommendations in its Fiscal Year 2005-2006 Legislative 
Budget Request to implement the revised 5-year state university enrollment plan. 
 
The enrollment policy adopted by the Legislature does not limit the number of students admitted from out-of-state 
under the profile admissions policy; however, no state university may receive general revenue funding associated 
with the enrollment of out-of-state students admitted under this policy. For the purposes of implementing this policy, 
the Chancellor shall segregate these FTEs and not count them toward the 2004-2005 enrollment plan for the State 
University System. 
 
The resident tuition per credit hour is hereby established for the 2004-2005 fiscal year as follows: 
 

         2004       2004-2005 
    Summer Term   Fall/Spring Terms  

Lower Level Coursework           $ 63.41        $ 68.16  
Upper Level Coursework           $ 63.41        $ 68.16 
 
Each university board of trustees shall increase their 2003-2004 resident tuition for all other levels by 12.5 percent 
and 2003-2004 nonresident tuition for all levels by 12.5 percent. In addition, each university board of trustees is 
authorized to further increase nonresident tuition by up to 2.5 percent for any level of instruction. 
 
Each university board of trustees is authorized to waive tuition for purposes which support and enhance the mission 
of the university. All fee waivers must be based on policies which are adopted by university boards of trustees. Each 
university shall report the purpose, number and value of all fee waivers granted annually in a format which shall be 
prescribed and reviewed by the Florida Board of Governors. 
 
Funds provided in Specific Appropriation 156 for the University of Florida include no more than that amount which 
the State Board of Education and the City of Gainesville agree represents the cost of service for water provided by 
the city to the University of Florida. The amount charged shall reflect a cost-based rate only and shall be determined 
through a cost of service study completed annually by the city and reviewed by the university. The costs of any 
General Fund transfer to the City of Gainesville from Gainesville Regional Utilities or any profit to the city or utility 
shall be specifically excluded as costs allocable to the university. The cost-based rate shall include charges for only 
those water services actually provided by the city to the university and shall not include charges for services 
furnished by the university. 
 
In order to provide New College and USF Sarasota/Manatee with sufficient up-front operating capital to support 
shared services functions and to eliminate the significant current accounting inefficiencies, a total of $5,000,000 
from the funds in Specific Appropriation 156 shall be released in equal amounts to New College and USF/USF 
Sarasota-Manatee as part of the first cash distribution in the fiscal year. The remaining appropriated funds for these 
two institutions shall be distributed in accordance with normal release protocol, beginning with the first cash 
distribution in the fiscal year. New College and USF/USF Sarasota-Manatee are authorized to make lump sum 
budget transfers between the two institutions, as appropriate, to facilitate management of shared services. 
 
From the funds in Specific Appropriation 156 for Florida Atlantic University, $200,000 is provided for the Florida-
Israel Institute. 
 
From the funds in Specific Appropriation 156 for the University of South Florida, $50,000 is provided for the 
Community Engagement/Service Learning Initiative. 
 
From the funds in Specific Appropriation 156 for Florida International University, $600,000 is provided for the FIU 
Honors College/USF College of Medicine Education Partnership and Residency Program. FIU shall use a portion of 
these funds for a residency program. 
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Agenda action item:   6 
 

UWF BOARD OF TRUSTEES 
Finance, Administration & Audit Committee 

February 25, 2005 
 
 
Issue:     National Student Exchange (NSE) Out-of-State Waiver Policy 
 
 
Proposed action:   Approve the NSE Waiver Policy 
 
 
Background Information: 
 
UWF has not participated in NSE’s Plan A because there is the requirement that students pay in-
state tuition at the host campus.  Until recently, Florida statutes did not provide an appropriate 
avenue for exchange students to receive waivers for the non-Florida portion of tuition.  The 
2004/2005 General Appropriations Act, Section 2, page 38 (copy attached) provides an 
opportunity for these types of tuition waivers.  The proposed NSE waiver would enhance our 
enrollment and encourage students from different cultures and geographic areas to be part of the 
UWF student body 
 
 
Supporting documentation: Proposed National Student Exchange Waiver Policy  
2004/2005 General Appropriations Act, Section 2, page 38 (pertinent part only) 
 
Prepared by:   Pete Metarko (850) 474-3387  pmetarko@uwf.edu 
 
 



National Student Exchange Waiver Policy 
Effective Academic Year 2005/2006 

 
 
Rationale for Policy: 
 
This policy is being proposed to encourage increased undergraduate enrollment and 
diversity at UWF through the National Student Exchange program. 
 
Background Information 
 
The National Student Exchange (NSE) is a program for undergraduate exchange within 
the United States that has been in existence for more than 36 years.  NSE provides 
opportunities for students to study for up to one calendar year at another college or 
university.  Currently there are more than 175 college and universities participating in 
the program.  Students participate in NSE to: 
 

• broaden personal and educational perspectives 
• explore and appreciate new cultures 
• widen university boundaries 
• take courses not offered on their home campus 
• learn from different professors 
• access courses with different perspectives 
• explore new areas of study 
• experience personal growth 
• live in a different geographic area 

 
Students must be in good standing (academic, financial, social/behavioral, as defined 
by the home campus) and have a minimum cumulative GPA of 2.4 (4.0 scales).  
Additional program requirements or qualifications may be imposed by the sending or 
receiving campus.  Member campus may also restrict, limit, or close programs in which 
students are sent or received. 
 
NSE offers two plans for fee payment and tuition reciprocity: 
 

Plan A – The exchange student pays in-state (resident) tuition/fees of the 
    host campus directly to that campus.  The student’s courses are  
    counted toward FTE’s at UWF. 

 
 Plan B – The exchange student pays tuition/fees of the home campus directly to 

    that campus.  The student enrolls at the host campus neither paying  
    tuition/fees to the host campus nor having money sent from the home 
    campus to the host campus.  The student’s courses are not counted   
    toward FTE’s at UWF. 

 



An institution can participate in both plans.  Each participating campus determines the 
number of students it will send and receive, as well as the parameters related to the 
balance in the number of outgoing and incoming students. 
 
Currently, four public universities in Florida are members of the NSE: 
 
 Florida International University  Plan A uneven 
       Plan B even 
 
 New College of Florida   Plan B even 
 
 University of South Florida   Plan A open 
       Plan B even 
 
 University of West Florida   Plan B even 
 
Number of NSE students (Plan B) for the last several years at UWF: 
 
     Incoming  Outgoing 
 
 Fall 2000                   32        10 
 Fall 2001         25                  10 
 Fall 2002         56        15 
 Fall 2003         27        18 
 Fall 2004         32          8 
  
 Spring 2001         19          5 
 Spring 2002         31          8 
 Spring 2003         39                           11 
  Spring 2004         37        17 
 Spring 2005         25          5 
 
Proposed National Student Exchange Waiver Policy 
 
The UWF Coordinator for the National Student Exchange program will identify which 
students are eligible for the NSE waiver consistent with the following guidelines: 
 

1. NSE waivers of out-of-state tuition may be granted for non-Florida resident 
undergraduate students who are enrolled through the NSE program under 
Plan A at UWF. 

 
2. The number and value of the NSE waivers authorized pursuant to this policy 

will be accounted for separately from other types of waivers and the 
effectiveness of this policy to achieve the objectives will be reviewed by the 
Provost/designee annually.  These waivers are in addition to and independent 
of the undergraduate waiver allocations. 



 
3. The Provost/designee has the authority to set a cap on the number of or 

maximum value of the NSE waivers awarded per semester. 
 
 
 
 



_______________________________________________CONFERENCE REPORT ON HB 1835 - FY 2004-2005  
SECTION 2 - EDUCATION (ALL OTHER FUNDS) 
 
The Chancellor of the Division of Colleges and Universities shall submit a revised 5-year state university enrollment 
plan by lower, upper, graduate I and graduate II levels, by university, to the Florida Board of Governors by 
September 1, 2004. This revised 5-year enrollment plan must be developed with input from each state university. 
The State Board of Education shall include funding recommendations in its Fiscal Year 2005-2006 Legislative 
Budget Request to implement the revised 5-year state university enrollment plan. 
 
The enrollment policy adopted by the Legislature does not limit the number of students admitted from out-of-state 
under the profile admissions policy; however, no state university may receive general revenue funding associated 
with the enrollment of out-of-state students admitted under this policy. For the purposes of implementing this policy, 
the Chancellor shall segregate these FTEs and not count them toward the 2004-2005 enrollment plan for the State 
University System. 
 
The resident tuition per credit hour is hereby established for the 2004-2005 fiscal year as follows: 
 

         2004       2004-2005 
    Summer Term   Fall/Spring Terms  

Lower Level Coursework           $ 63.41        $ 68.16  
Upper Level Coursework           $ 63.41        $ 68.16 
 
Each university board of trustees shall increase their 2003-2004 resident tuition for all other levels by 12.5 percent 
and 2003-2004 nonresident tuition for all levels by 12.5 percent. In addition, each university board of trustees is 
authorized to further increase nonresident tuition by up to 2.5 percent for any level of instruction. 
 
Each university board of trustees is authorized to waive tuition for purposes which support and enhance the mission 
of the university. All fee waivers must be based on policies which are adopted by university boards of trustees. Each 
university shall report the purpose, number and value of all fee waivers granted annually in a format which shall be 
prescribed and reviewed by the Florida Board of Governors. 
 
Funds provided in Specific Appropriation 156 for the University of Florida include no more than that amount which 
the State Board of Education and the City of Gainesville agree represents the cost of service for water provided by 
the city to the University of Florida. The amount charged shall reflect a cost-based rate only and shall be determined 
through a cost of service study completed annually by the city and reviewed by the university. The costs of any 
General Fund transfer to the City of Gainesville from Gainesville Regional Utilities or any profit to the city or utility 
shall be specifically excluded as costs allocable to the university. The cost-based rate shall include charges for only 
those water services actually provided by the city to the university and shall not include charges for services 
furnished by the university. 
 
In order to provide New College and USF Sarasota/Manatee with sufficient up-front operating capital to support 
shared services functions and to eliminate the significant current accounting inefficiencies, a total of $5,000,000 
from the funds in Specific Appropriation 156 shall be released in equal amounts to New College and USF/USF 
Sarasota-Manatee as part of the first cash distribution in the fiscal year. The remaining appropriated funds for these 
two institutions shall be distributed in accordance with normal release protocol, beginning with the first cash 
distribution in the fiscal year. New College and USF/USF Sarasota-Manatee are authorized to make lump sum 
budget transfers between the two institutions, as appropriate, to facilitate management of shared services. 
 
From the funds in Specific Appropriation 156 for Florida Atlantic University, $200,000 is provided for the Florida-
Israel Institute. 
 
From the funds in Specific Appropriation 156 for the University of South Florida, $50,000 is provided for the 
Community Engagement/Service Learning Initiative. 
 
From the funds in Specific Appropriation 156 for Florida International University, $600,000 is provided for the FIU 
Honors College/USF College of Medicine Education Partnership and Residency Program. FIU shall use a portion of 
these funds for a residency program. 
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        Agenda Action item:   8

UWF Board of Trustees 
Finance, Administration and Audit Committee 

February 25, 2005 
 
Issue:  Certification of UWF Foundation, Inc.    
________________________________________________________________ 
 
Proposed action: Approve  
________________________________________________________________  
 
Background information:  
 
 
To ensure compliance with the agreement, Betsy Bowers, the associate vice president for 
Internal Auditing and Management Consulting, performed a cursory review of the documents 
and determined UWF Foundation met the requirements.  
________________________________________________________________  
 
Supporting documentation: Financial Statement & Auditor’s Report 
  
Prepared by:    Betsy Bowers   (850) 474-2637 bbowers@uwf.edu.  
 































































Agenda action item:   9 
UWF Board of Trustees 

Finance, Administration & Audit Committee 
February 25, 2005 

 
Issue: Review and acceptance of UWF Financial Audit by the Auditor General. 
______________________________________________________________________ 
 
Proposed action:  Accept 
______________________________________________________________________ 
 
Background information: Annually a financial audit is conducted by the university’s external 
auditors, Florida Auditor General.  
 
The audit of the financial statements of the University of West Florida for the fiscal year ended 
June 30, 2004, was conducted pursuant to the provisions of Section 11.45, Florida Statutes, and 
applicable standards contained in Government Auditing Standards issued by the Comptroller 
General of the United States. 
 
The scope of this audit included an examination of the financial statements of the University, a 
component unit of the State of Florida, and a determination as to whether management has 
complied with applicable laws, administrative rules, regulations, contracts, and grant agreements 
and other matters that are material to the financial statements. An examination of Federal awards 
administered by the University was included in the Auditor General’s Statewide audit of Federal 
awards administered by the State of Florida. 
 
The following provides a summary of the findings of the Auditor General’s audit of the financial 
statements of the University: 

• The University's financial statements presented fairly, in all material respects, the 
financial position of the University as of June 30, 2004; the revenues, expenses, and 
changes in net assets; and the cash flows for the fiscal year then ended. 

• No matters involving the University's internal control over financial reporting and its 
operation that we considered to be material weaknesses. 

• Testwork disclosed no instances of noncompliance or other matters that are required to 
be reported under Government Auditing Standards. 

 
 
Supporting documentation:  UWF Financial Audit (REPORT NO. 2005-092) 
 
Prepared by:   Betsy Bowers 
  Associate Vice President 
  Internal Auditing & Management Consulting 
  474-2637 
 























































































Agenda information item:           
 

UWF Board of Trustees 
Finance, Administration & Audit Committee 

February 25, 2005  
 
Issue:  Financial and Budget Related Documents 

1)  Statement of Net Assets 
2)  Statement of Cash Position 
3)  2004/2005 Operating Budget Update     
4)  2004/2005 Capital Budget Update 

___________________________________________________________    
 
Proposed action: Informational    
___________________________________________________________    
 
Background information: 
 

1) Statement of Net Assets – The Statement of Net Assets represents at any 
given point in time the overall financial health or financial position of the 
University.  The major components of this statement are assets and liabilities, 
and the difference between these two items represents the University’s net 
asset amount.  This statement provides, in summary form, a fiscal snapshot of 
the assets that are available to the University to fund its total operations as of 
December 31, 2004. 

 
2) Statement of Cash Position – This statement presents the University cash 

position as of December 31, 2004. 
 
3) 2004/2005 Operating Budget Update – A summary of the University’s 

operating budget is provided to reflect projected budget revenues and 
expenditures to actual as of December 31, 2004. 

 
4) 2004/2005 Capital Budget – A financial summary which denotes 

commitments and prospects related to new construction, major renovations, 
minor projects, repairs and maintenance projects, and equipment as of 
December 31, 2004. 

___________________________________________________________ 
 
Supporting documentation:  Statement of Net Assets, Statement of Cash Position 

 Summary, 2004/2005 Operating Budget Summary 
 and 2004/2005 Capital Budget Summary and 
 Narrative 

 
Prepared by:  Dr. Cornelius Wooten   850-474-2209 
  Dr. James Barnett  850-474-2007 
  Ms. Valerie Moneyham  850-474-2041 
  Ms. Jan Woody  850-474-3025 



12/31/2004

ASSETS:
Cash & Cash Equivalents $26,653,102
Loans & Notes Receivable, Net 3,319,648
Due from Primary Government/Component Unit 13,590,262
Depreciable Capital Assets, Net 104,942,545
Land and Other Non-Depreciable Capital Assets 27,746,779

TOTAL ASSETS: $176,252,336

LIABILITIES:
Accounts Payable and Accrued Liabilities $430,812
Deposits Payable 1,298,187
Due to Primary Government/Component Unit 73,607
Capital Leases Payable 3,516,437
Compensated Absence Liability 8,315,564

TOTAL LIABILITIES: $13,634,607

NET ASSETS $162,617,729

TOTAL LIABILITIES AND NET ASSETS: $176,252,336

University of West Florida
Statement of Net Assets

December 31, 2004



July August September October November December Total
Beginning Cash Balance $29,844,915.15 $28,414,934.95 $30,940,426.13 $32,676,254.13 $30,881,217.34 $30,547,396.66 $29,844,915.15 

Total Revenue $8,891,925.11 $28,168,658.44 $6,290,326.46 $14,442,460.04 $11,218,373.20 $7,936,644.92 $76,948,388.17 

Total Expenditures $11,542,161.47 $26,518,594.62 $12,511,603.14 $14,816,542.82 $12,714,440.11 $12,784,497.43 $90,887,839.59 

Total Transfers ($32,263.83) $0.00 $0.00 ($1,094.63) $0.00 $9,126.57 ($24,231.89)

Total Open Liabilities $295,039.72 ($199,408.88) $3,378,865.76 ($3,215,576.04) $175,443.94 ($29,918.69) $404,445.81 

Total Other Adjustments $957,480.27 $1,074,836.24 $4,578,238.92 $1,795,716.66 $986,802.29 $974,349.62 $10,367,424.00 

Ending Cash Balance $28,414,934.95 $30,940,426.13 $32,676,254.13 $30,881,217.34 $30,547,396.66 $26,653,101.65 $26,653,101.65

University of West Florida
Statement of Cash Position - Summary

As of 12-31-2004



                                                                                                              The University of West Florida
                                                                                                                              Auxiliaries
                                                                                                                2004-2005 Budget Summary
                                                                                                                   as of December 31, 2004

 % % %
Budgeted Budgeted Realized Realized Unrealized Unrealized  

 
Beginning Fund Balance $7,984,992 $7,984,992

Receipts/Revenues:  
        
  Transfers $6,795,758 32.2628% $0 0.0000% $6,795,758 100.0000%
  Sales of Goods/Services $2,610,000 12.3910% $772,015 29.5791% $1,837,985 70.4209%
  Fees $3,000,000 14.2425% $636,464 21.2155% $2,363,536 78.7845%
  Miscellaneous Receipts $6,000,000 28.4849% $1,475,696 24.5949% $4,524,304 75.4051%
  Rent $300,000 1.4242% $102,881 34.2937% $197,119 65.7063%
  Other Revenue $2,358,000 11.1946% $1,331,593 56.4713% $1,026,407 43.5287%

Total Receipts/Revenues: $21,063,758 100.0000% $4,318,649 20.5027% $16,745,109 79.4973%

Total Available Funds $29,048,750 $12,303,641

% % %  %
Budgeted Budgeted Expended Expended Encumbered Encumbered  Unencumbered Unencumbered

Operating Expenditures:

  Salaries and Benefits $2,634,591 17.3879% $1,127,608 42.8001% $929,543 35.2823% $577,440 21.9176%
  Other Personal Services $1,550,780 10.2349% $467,298 30.1331% $217,025 13.9946% $866,457 55.8723%
  Expenses $7,910,238 52.2063% $4,814,582 60.8652% $1,594,710 20.1601% $1,500,946 18.9747%
  OCO $2,072,436 13.6777% $880,989 42.5098% $135,582 6.5422% $1,055,865 50.9480%
  Debt Service $983,843 6.4932% $299,302 30.4217% $0 0.0000% $684,541 69.5783%
       
Total Operating Expenditures: $15,151,888 100.0000% $7,589,779 50.0913% $2,876,860 18.9868% $4,685,249 30.9219%

 
Non-Operating Expenditures:     

  Transfers $9,671,905 100.0000% $31,676 0.3275% $0 0.0000% $9,640,229 99.6725%
 

Total Non-Operating Expenditures: $9,671,905 100.0000% $31,676 0.3275% $0 0.0000% $9,640,229 99.6725%
   

Total Expenditures $24,823,793 $7,621,455

Ending Fund Balance $4,224,957 $4,682,186
 
 
 

Auxiliaries are ancillary support units on campus.  Some of the fund major activities include:  housing, food service, bookstore, student health center, facilities management, and computer
and computer support.  Expenses for Hurricane Ivan are being paid from the Auxiliary Fund.  At the end of December, UWF has spent $1,919,934.11 for Hurricane Ivan.



The University of West Florida
Life-To-Date (LTD) Capital Budget

Fiscal Year 2004-2005 - Active Accounts
as of December 31, 2004

Life-To-Date
Type of Capital Budget: Budget Expended Encumbered Unencumbered

Public Education Capital Outlay (PECO) Major Projects:

 - Fieldhouse Renovation & Expansion:     
       (Health/Leisure/Sports Facility (HLS)) $14,626,414.00 $8,537,336.83 $5,592,695.08 $496,382.09

 - Utilities/Infrastructure/Capital Renewal/Roofs $16,500,000.00 $9,876,193.83 $3,196,909.47 $3,426,896.70

 - Critical Deferred Maintenance $1,311,281.00 $1,305,429.73 $5,851.27 $0.00

Total Public Education Capital Outlay (PECO) Major Projects: $32,437,695.00 $19,718,960.39 $8,795,455.82 $3,923,278.79

Public Education Capital Outlay (PECO) Formula Funds $3,852,602.00 $2,113,718.64 $469,729.60 $1,269,153.76

Capital Improvement Trust Fund $300,000.00 $299,325.00 $675.00 $0.00

Alec P. Courtelis Capital Matching Trust Fund $2,568,992.00 $2,568,269.40 $248.00 $474.60

GRAND TOTAL - ALL ACTIVE LTD CAPITAL BUDGETS: $39,159,289.00 $24,700,273.43 $9,266,108.42 $5,192,907.15

 



                                                                                                              The University of West Florida
                                                                                                                                Athletics
                                                                                                                2004-2005 Budget Summary
                                                                                                                    as of December 31, 2004

 
 % % %

Budgeted Budgeted Realized Realized Unrealized Unrealized  
 

Beginning Fund Balance $652,324 $652,324

Receipts/Revenues:    
        
  Transfers $1,132,207 24.2848% $0 0.0000% $1,132,207 100.0000%
  Sales of Goods/Services $30,000 0.6435% $14,264 47.5467% $15,736 52.4533%
  Fees $3,000,000 64.3472% $1,252,219 41.7406% $1,747,781 58.2594%
  Miscellaneous Receipts $500,000 10.7245% $53,680 10.7360% $446,320 89.2640%

Total Receipts/Revenues: $4,662,207 100.0000% $1,320,163 28.3163% $3,342,044 71.6837%

Total Available Funds $5,314,531 $1,972,487

% % %  %
Budgeted Budgeted Expended Expended Encumbered Encumbered  Unencumbered Unencumbered

Operating Expenditures:

  Salaries and Benefits $1,189,927 44.3336% $522,088 43.8756% $591,386 49.6994% $76,453 6.4250%
  Other Personal Services $325,263 12.1184% $66,932 20.5778% $92,818 28.5363% $165,513 50.8859%
  Expenses $1,092,359 40.6984% $356,430 32.6294% $80,385 7.3588% $655,544 60.0118%
  OCO $76,483 2.8496% $35,729 46.7150% $0 0.0000% $40,754 53.2850%
       
Total Operating Expenditures: $2,684,032 100.0000% $981,179 36.5562% $764,589 28.4866% $938,264 34.9573%

 
Non-Operating Expenditures:   

  Transfers $2,335,793 100.0000% $454,116 19.4416% $0 0.0000% $1,881,677 80.5584%

Total Non-Operating Expenditures: $2,335,793 100.0000% $454,116 19.4416% $0 0.0000% $1,881,677 80.5584%
   

Total Expenditures $5,019,825 $1,435,295

Ending Fund Balance $294,706 $537,192
 
 
 

Athletics - Revenues are primarily derived from student athletic fees, ticket sales, and sales of goods.  



University of West Florida 
Types of Capital Budget 

 
Public Education Capital Outlay (PECO): 
“Public education capital outlay (PECO) funded projects” refer to projects related site 
acquisition, renovation, remodeling, construction, and site improvements.  PECO funds 
are used primarily to accommodate buildings, equipment, other structures, and special 
educational use areas that are built, installed, or established to serve the educational and 
instructional programs of district school board, community college board of trustees, or 
university board of trustees (Florida Statutes 1013.01 (16)). 
 

1. Major Projects:  Specific project appropriations from funds accruing under Article 
12 of the State constitution that are allocated to the state system of public 
education as authorized by the Legislature.  Revenues are generated from tax 
dollars on specific utilities.  These funds are available for Public Schools, 
Community Colleges, Charter Schools, and the State University System. 

 
Examples of UWF’s Major Projects: 
 

• New Construction – Fieldhouse Renovation and Expansion Project  
(Health/Leisure/Sports Facility (HLS)).  Projected completion date:  May 
2005. 

 
• Utilities/Infrastructure/Capital Renewal/Roofs:  Historic annual 

appropriations for multiple fixed capital projects to include major repairs,  
replacements, and rebuilding for major facility components that have a 
predictable cyclic life span.  Examples of project work include replacing a 
chilled water line, replacing a roof, replacing or upgrading data cable 
fiber, and replacing HVAC equipment.  All project planning related work 
including project identification, revision, and scope of work changes 
occurs on campus.  Funds are appropriated to state universities based upon 
their top priorities.  Project examples include: 

 
*Roof replacement for buildings:  10, 11, 12, 36, 37, and 53.   

       Projected completion date:  Fall 2005 
 

*Building Automation System: Phased sequence buildings. 
  Projected completion date:  Fall 2005 

 
• Critical Deferred Maintenance:  This was a “one-time” special 

appropriation of “catch-up” funds received in FY 2000 to address 
significant deferred maintenance issues. 

 
 
 
 



Types of Capital Budget 
Page 2 
 

2. Formula Funds:  Funds annually appropriated based upon Educational and 
General (E&G) state-owned buildings, square footage, and space type.  The 
project funds are used to address an accumulated and identifiable backlog of 
maintenance and repairs requirements.  Funds are also used to address Americans 
with Disabilities Act (ADA) deficiencies, Health and Life Safety deficiencies, and 
renovation and remodeling requirements based upon curriculum revisions or new 
program functional requirements.  Florida Statutes, Section 1013.64. 

 
Project examples include: 
 

• Restroom upgrades to meet ADA accessibility 
• Elevator control and hydraulic upgrades 
• Electronic classrooms (recurring each year to date 3-4 classrooms) 

 
Capital Improvement Trust Fund (CITF): 
This fund consists of state university student fee proceeds based upon a $2.44 assessment 
per credit hour per semester.  This allocation is made approximately every three years to 
the state university system.  UWF is scheduled to receive approximately $3,655,662 
subsequent to the May 2005 Legislative session.  Proposed projects include: 

 
• Building 54:  Community Room addition to south elevation  $   679,238 
• HLS Fixed Equipment: Climbing Wall     $   156,500 
• Child Care Center        $2,819,924 

  $3,655,662 
 
Alec P. Courtelis Capital Facilities Matching Trust Fund: 
Since the state cannot fund all of the SUS institutions’ building requirements, Legislative 
provisions (Section 1013.79, Florida Statutes) have been made for private and non-
governmental funds to be used to support special identified projects.  Non-governmental 
support can be used to support up to one-half of the total cost of the project.  The total 
required private funds must be on deposit by December 31 of each calendar year in order 
for a project to be included on a “submitted list.”  The “submitted list” must coincide 
with each institution’s annual Five-Year Fixed Capital Outlay request that is due each 
August.  An example of this type funding provision included the International House, 
which opened in June 2004. 
 
 

 



                                                                                                                    The University of West Florida
                                                                                                                          Contracts and Grants
                                                                                                                      2004-2005 Budget Summary
                                                                                                                        as of December 31, 2004

  
 %  % %

Budgeted Budgeted Realized Realized Unrealized Unrealized
 

Beginning Fund Balance $3,608,028 $3,608,028

Receipts/Revenues:   
        
  US Grants $12,400,000 23.4761% $6,792,177 54.7756% $5,607,823 45.2244%
  City or County Grants $600,000 1.1359% $99,741 16.6235% $500,259 83.3765%
  State Grants $100,000 0.1893% $1,088,022 1088.0220% ($988,022) -988.0220%
  Other Grants and Donations $2,700,000 5.1117% $947,015 35.0746% $1,752,985 64.9254%
  Transfers $29,469,670 55.7930% $3,463,206 11.7518% $26,006,464 88.2482%
  Sales of Goods/Services $4,610,000 8.7278% $34,327 0.7446% $4,575,673 99.2554%
  Fees $10,000 0.0189% $8,557 85.5700% $1,443 14.4300%
  Miscellaneous Receipts $2,700,000 5.1117% ($56,787) -2.1032% $2,756,787 102.1032%
  Other Revenue $230,000 0.4354% $3,582 1.5574% $226,418 98.4426%

Total Receipts/Revenues: $52,819,670 100.0000% $12,379,840 23.4379% $40,439,830 76.5621%

Total Available Funds $56,427,698 $15,987,868

% % %  %
Budgeted Budgeted Expended Expended Encumbered Encumbered Unencumbered Unencumbered

Operating Expenditures:  

  Salaries and Benefits $9,640,012 34.2667% $3,239,542 33.6052% $1,699,398 17.6286% $4,701,072 48.7662%
  Other Personal Services $7,277,977 25.8705% $2,302,072 31.6307% $987,652 13.5704% $3,988,253 54.7989%
  Expenses $8,401,111 29.8629% $7,064,889 84.0947% $3,590,248 42.7354% ($2,254,026) -26.8301%
  OCO $916,396 3.2575% $192,876 21.0472% $52,039 5.6787% $671,481 73.2741%
  FL Demo Project-Direct Costs $1,896,809 6.7425% $0 0.0000% $0 0.0000% $1,896,809 100.0000%
       
Total Operating Expenditures: $28,132,305 100.0000% $12,799,379 45.4971% $6,329,337 22.4985% $9,003,589 32.0044%

 
Non-Operating Expenditures:     

  Transfers $21,437,787 96.4245% ($67,989) -0.3171% $0 0.0000% $21,505,776 100.3171%
  Other Non-Operating $794,926 3.5755% $0 0.0000% $0 0.0000% $794,926 100.0000%

Total Non-Operating Expenditures: $22,232,713 100.0000% ($67,989) -0.3058% $0 0.0000% $22,300,702 100.3058%
   

   
Total Expenditures $50,365,018 $12,731,390  

Ending Fund Balance $6,062,680 $3,256,478
 
 
 

The Contracts and Grants budget contains activities in support of research, public service and training.  



                                                                                                                    The University of West Florida
                                                                                                                        Educational and General
                                                                                                                      2004-2005 Budget Summary
                                                                                                                        as of December 31, 2004

 
 % % %

Budgeted Budgeted Realized Realized Unrealized Unrealized
 

Beginning Fund Balance $4,949,975 $4,949,975

Prior Year Encumbrances $3,171,556 $3,171,556

State Funds 

State Appropriated Funds:
  General Revenue $55,737,209 69.4131% $29,611,060 53.1262% $26,126,149 46.8738%
  Enhancement Trust Fund (Lottery) $3,765,403 4.6893% $2,023,698 53.7445% $1,741,705 46.2555%

Total Appropriated Funds $59,502,612 74.1024% $31,634,758 53.1653% $27,867,854 46.8347%

Non-Appropriated Funds: 
  Student Fee Trust Fund (Tuition) $20,795,165 25.8976% $12,749,141 61.3082% $8,046,024 38.6918%

Total Receipts/Revenues: $80,297,777 100.0000% $44,383,899 55.2741% $35,913,878 44.7259%

Total Available Funds $88,419,308  52,505,430  

%  % % %
Budgeted Budgeted Expended Expended Encumbered Encumbered Unencumbered Unencumbered

Operating Expenditures:  

  Salaries and Benefits $59,878,481 74.5705% $25,137,875 41.9815% $27,933,264 46.6499% $6,807,342 11.3686%
  Other Personal Services $4,907,023 6.1110% $3,169,296 64.5869% $1,544,381 31.4729% $193,346 3.9402%
  Expenses $12,913,933 16.0826% $5,492,705 42.5332% $595,934 4.6147% $6,825,294 52.8522%
  OCO $209,255 0.2606% $172,224 82.3034% $36,080 17.2421% $951 0.4545%
  Library Resources $920,000 1.1457% $507,550 55.1685% $265,438 28.8520% $147,012 15.9796%
  Risk Management $970,882 1.2091% $840,004 86.5197% $0 0.0000% $130,878 13.4803%
  Financial Aid $455,703 0.5675% $227,851 49.9999% $0 0.0000% $227,852 50.0001%
  Scholarships $42,500 0.0529% $0 0.0000% $0 0.0000% $42,500 100.0000%

Total Operating Expenditures: $80,297,777 100.0000% $35,547,505 44.2696% $30,375,097 37.8281% $14,375,175 17.9023%

Non-Operating Expenditures:     
 

  Carry Forward 4,554,355$       85.3728% 3,470,843$        76.2093% $469,629 10.3116% $613,883 13.4790%
  Other Non-Operating 780,310$          14.6272% $0 0.0000% $0 0.0000% $780,310 100.0000%

Total Non-Operating Expenditures: 5,334,665         100.0000% 3,470,843          65.0621% $0 0.0000% $1,394,193 26.1346%
 

Total Expenditures 85,632,442       39,018,348         

Ending Fund Balance 2,786,866         13,487,082          
 

     
The Educational and General budget funds the University's general instruction, research, and public service operations.   The funding sources include:  General Revenue (primarily Florida's sales tax);
the Educational Enhancement Trust Fund (Lottery sales); the Student and Other Fees Trust Fund (student matriculation and out-of-state fees, and miscellaneous revenues such as library fines, 



                                                                                                              The University of West Florida
                                                                                                                               Financial Aid
                                                                                                                2004-2005 Budget Summary
                                                                                                                  as of December 31, 2004

 
 % % %

Budgeted Budgeted Realized Realized Unrealized Unrealized  
 

Beginning Fund Balance $1,079,571 $1,079,571

Receipts/Revenues:   
        
  US Grants $32,149,258 89.8053% $10,598,237 32.9657% $21,551,021 67.0343%
  Transfers $3,034,568 8.4767% $303,202 9.9916% $2,731,366 90.0084%
  Miscellaneous Receipts $600,000 1.6760% $547,629 91.2715% $52,371 8.7285%
  Other Revenue $15,000 0.0419% $19,094 127.2933% ($4,094) -27.2933%

Total Receipts/Revenues: $35,798,826 100.0000% $11,468,162 32.0350% $24,330,664 67.9650%

Total Available Funds $36,878,397 $12,547,733

% % %  %
Budgeted Budgeted Expended Expended Encumbered Encumbered  Unencumbered Unencumbered

Operating Expenditures:

  Expenses $33,777,052 100.0000% $12,034,240 35.6284% $0 0.0000% $21,742,812 64.3716%
       
Total Operating Expenditures: $33,777,052 100.0000% $12,034,240 35.6284% $0 0.0000% $21,742,812 64.3716%

 
Non-Operating Expenditures:   

  Transfers $1,832,342 100.0000% ($522,401) -28.5100% $0 0.0000% $2,354,743 128.5100%

Total Non-Operating Expenditures: $1,832,342 100.0000% ($522,401) -28.5100% $0 0.0000% $2,354,743 128.5100%
   

Total Expenditures $35,609,394 $11,511,839

Ending Fund Balance $1,269,003 $1,035,894
 
 
 
 

Financial Aid - This fund represents the financial aid amounts for which the university is fiscally responsible.  
Examples include:  student financial aid fees, bright futures, federal grants, college work study and scholarships.  

 
 
 



                                                                                                              The University of West Florida
                                                                                                                           Student Activity
                                                                                                                2004-2005 Budget Summary
                                                                                                                    as of December 31, 2004

 
 % % %

Budgeted Budgeted Realized Realized Unrealized Unrealized  
 

Beginning Fund Balance $1,348,743 $1,348,743

Receipts/Revenues:
        
  Transfers $410,000 13.5987% $0 0.0000% $410,000 100.0000%
  Sales of Goods/Services $310,000 10.2819% $58,755 18.9532% $251,245 81.0468%
  Fees $2,000,000 66.3350% $908,309 45.4155% $1,091,691 54.5846%
  Miscellaneous Receipts $100,000 3.3167% $36,821 36.8210% $63,179 63.1790%
  Rent $100,000 3.3167% $9,733 9.7330% $90,267 90.2670%
  Other Revenue $95,000 3.1509% $6,213 6.5400% $88,787 93.4600%

Total Receipts/Revenues: $3,015,000 100.0000% $1,019,831 33.8252% $1,995,169 66.1748%

Total Available Funds $4,363,743 $2,368,574

% % %  %
Budgeted Budgeted Expended Expended Encumbered Encumbered  Unencumbered Unencumbered

Operating Expenditures:

  Salaries and Benefits $774,656 32.9673% $335,702 43.3356% $348,975 45.0490% $89,979 11.6153%
  Other Personal Services $780,384 33.2110% $251,723 32.2563% $126,679 16.2329% $401,982 51.5108%
  Expenses $723,213 30.7780% $310,421 42.9225% $29,243 4.0435% $383,549 53.0340%
  OCO $71,521 3.0437% $14,411 20.1493% $0 0.0000% $57,110 79.8507%
       
Total Operating Expenditures: $2,349,774 100.0000% $912,257 38.8232% $504,897 21.4870% $932,620 39.6898%

 
Non-Operating Expenditures:   

  Transfers $464,216 100.0000% $47,555 10.2442% $0 0.0000% $416,661 89.7558%

Total Non-Operating Expenditures: $464,216 100.0000% $47,555 10.2442% $0 0.0000% $416,661 89.7558%
   

Total Expenditures $2,813,990 $959,812

Ending Fund Balance $1,549,753 $1,408,762
 
 
 

Student Activities - Supported primarily by student activity and service fees for the support and operation of the 



student government association, cultural events, student organizations, and intramural/club sports. 
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