
Agenda 
UWF Board of Trustees 

International House 
2:30 p.m., Thursday, June 17, 2004 

 
 
 
Roll call 
 
Chair’s greetings 
 
President’s greetings 

 
Student recognition 
 

Vice President for Student Affairs Debbie Ford 
 
Approval of minutes 
 

1) May 21, 2004 meeting 
  
Action items 
  

1) Lambda Rail resolution 
2) Joint resolution on Pensacola Historic District Master Plan UWF 
3) Equity Accountability report 

  
Committee reports 
 
 Finance, Administration and Audit 
   

1) UWF personnel system 
2) Strategic Plan modifications 
3) 2004-05 operating budget 
4) Waiver and tuition fee rule 
5) Distance learning waiver policy 
6) 2005-06 Legislative budget request 
7) Arcadia Mill 
8) Dorr house 
9) Prompt payment guidelines 
10) 2004-05 auditing work plan 
11) Continuing Education audit report 
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 Academic and Student Affairs 
 

1) BA in Economics 
2) BSBA in Real Estate degree program 
3) Master of Social Work 
 

 Executive Committee 
 

1) Presidential evaluation 
 

Ad hoc committee on board development 
  
 1) Board development plan 

 
Written reports 
 

1) Enrollment projections 
 
Other business 
 
Adjournment 
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Agenda item:  1        
 

UWF Board of Trustees 

June 17, 2004 
 
 
Issue:  LambdaRail resolution on financing    
________________________________________________________________ 
 
Proposed action:  Approve     
________________________________________________________________  
 
Background information:  
 
The Board of Trustees, meeting on August 22, 2003, approved UWF’s 
participation in the LambdaRail project.  There are nine Florida universities (six 
public and three private) involved in Florida LambdaRail, LLC, a Florida limited 
liability company.  It will bring a statewide, high-bandwidth research and 
education network to Florida. 
 
To finance the project, Florida LambdaRail secured a loan up to $6.6 million from 
Northern Trust Bank of Florida, to be repaid during a five-year period.  The 
current interest rate is 2.1 percent, but the variable rate, adjusted annually, is one 
point over Libor, which is the rate for the Selected Period U.S. dollar London 
Interbank Offered Rates as reported by the Wall Street Journal in its Money 
Rates Column on the U.S. day immediately preceding the Selected Period.  
Should rates rise, Florida LambdaRail has the option to lock in the rate. 
 
UWF’s share of the project budget requires an annual expenditure of $90,810, 
based on a 4 percent interest rate, and the loan is expected to be repaid in four 
years because of an escrow account. 
 
As part of the agreement, Northern Trust Bank of Florida required a letter from 
the presidents of each member institution, which have authority to enter into such 
contracts, and a resolution from each Board of Trustees pertaining to the 
university’s commitment to meet the financial obligations. The president sent his 
letter on May 17.   The following resolution, which affirms and ratifies the 
president’s letter, is brought for the Board’s consideration.      
________________________________________________________________  
 
Supporting documentation: Resolution 
    President’s letter to Northern Trust Bank of Florida, N.A. 
 
Prepared by:  Keith Goldschmidt 
  850-474-2368 
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Resolution 2004 - 3 
 

 
 

University of West Florida Board of Trustees 

 

Resolution on LambdaRail project financing 
 

WHEREAS, the University of West Florida has joined with other universities 
located in Florida to form Florida LambdaRail, LLC, a Florida limited liability 
company for the purpose of bringing a high-bandwidth research and education 
network to Florida, and, 

WHEREAS, Northern Trust Bank of Florida, N.A. has agreed to loan up to $6.6 
million to Florida LambdaRail, and, 

WHEREAS, Northern Trust Bank of Florida, N.A. has asked for a letter from 
President Cavanaugh on the university’s commitment to meet its financial 
obligations of the five-year loan, and 

WHEREAS, Northern Trust Bank of Florida, N.A. additionally asked for a 
resolution from the UWF Board of Trustees affirming and ratifying the specifics 
included in the president’s letter, now 

THEREFORE BE IT RESOLVED, that the University Board of Trustees, meeting 
on this 17th day of June, 2004, does hereby affirm and ratify the statements set 
forth in the president’s letter dated May 17, 2004, which a copy of same is 
attached as Exhibit A of this resolution, and  
 
BE IT FURTHER RESOLVED that this resolution be included in the minutes of 
this meeting. 
 
 
 
_________________________      
J. Collier Merrill        
Chair, University of West Florida Board of Trustees 
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Exhibit A 
Resolution 2004-03 

 
 
 
 
May 17, 2004 
 
 
 
Northern Trust Bank of Florida, N.A. 
Attn.:  Kevin McKenney, Sr. Vice President 
1515 Ringling Boulevard 
Sarasota, FL  34236 
 
Ref:   $6,600,000.00 Construction Loan from Northern Trust of Florida, N.A. to 

Florida LambdaRail, LLC, a Florida limited liability company (“Florida 
LambdaRail”) 

 
Dear Mr. McKenney: 

By virtue of the powers delegated to me by the University Board of Trustees, I 
am authorized to issue this letter on behalf of the University. 

The University has deemed it is in its best interests to develop and maintain an 
advanced communication infrastructure for scientific and clinical research, 
technology, development and education by virtue of establishing and connecting 
to a state-wide high-bandwidth research and education network for Florida and 
potentially for the entire country.  With respect thereto, the University has 
become a member of Florida LambdaRail, LLC, a Florida limited liability 
company. 
 
The University acknowledges that Northern Trust Bank of Florida, N.A. has 
agreed to loan up to $6,600,000.00 to Florida LambdaRail for the acquisition and 
development of certain fiber-optic cable leases, equipment and infrastructure 
necessary to meet Florida LambdaRail purposes.  In connection therewith, and 
with the understanding that Northern Trust is acting in material reliance on the 
statements set forth in this letter, the University shall allocate the funds 
necessary to meet the University’s membership interest’s pro-rata share of the 
Florida LambdaRail loan payments to Northern Trust Bank of Florida, N.A. for 
fiscal year 2004 – 2005; the University hereby makes a non-binding, good faith 
commitment, subject to the availability of funds and other University 
considerations, to allocate annually the funds necessary to meet the University’s 
membership interest’s pro-rata share of the Florida LambdaRail loan payments to 
Northern Trust Bank of Florida, N.A., for the term of the loan, but not less than 
over the next five years.  The University is aware of the terms, covenants and 
conditions of the loan agreement entered into by and between Northern Trust 
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and Florida LambdaRail in connection with this loan, and the University, through 
its appointed Director to Florida LambdaRail, shall monitor its progress in the 
performance of certain affirmative loan covenants set forth in the loan 
agreement, which shall include, but not be limited to, strict adherence to a project 
schedule and a project cost budget approved by Florida LambdaRail and 
Northern Trust.  The University agrees that it will notify Northern Trust in the 
event that the University takes ownership or action on or approves alternative or 
replacement technology, support, services or infrastructure which overlaps with 
any portion of the same covered by Florida LambdaRail or National LambdaRail, 
and it is not already in place as of the date hereof. 

 
Mr. Michael Dieckmann, Associate Vice President for Information Technology, 
has been appointed by the University as its representative Director to Florida 
LambdaRail.  The University will notify you of any changes in its representative 
Director. 
 
 
Sincerely, 
 
 
 
 
John C. Cavanaugh 
President 
 
JCC: tc 
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Agenda item:  2        
 

UWF Board of Trustees 

June 17, 2004 
 
 
Issue:  Joint resolution on Pensacola Historic District Master Plan  
  
________________________________________________________________ 
 
Proposed action:  Adopt     
________________________________________________________________  
 
Background information:  
 
The University of West Florida, the Institute for Human and Machine 
Cognition, the West Florida Historic Preservation Inc., and the city of 
Pensacola combined efforts in contracting with Urban Design Associates 
to develop a master plan for the Pensacola Historic District.  That plan, led 
by Ray Gindroz, was completed in March 2004, following extensive public 
hearings, presentations and study of the area and presented to the public 
in May 2004.   
 
This resolution endorses and accepts the conceptual conclusions of that 
master plan. 
 
________________________________________________________________  
 
Supporting documentation: Joint resolution 
 
Prepared by:  Keith Goldschmidt 
  850-474-2368 
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Resolution 2004-3 
 

A RESOLUTION 
TO BE ENTITLED 

 
A JOINT RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF PENSACOLA, THE BOARD OF TRUSTEES OF THE 
UNIVERSITY OF WEST FLORIDA, THE BOARD OF DIRECTORS 
OF THE FLORIDA INSTITUTE FOR HUMAN AND MACHINE 
COGNITION INC., AND THE BOARD OF TRUSTEES OF WEST 
FLORIDA HISTORIC PRESERVATION INC. ENDORSING THE 
CONCEPTUAL CONCLUSIONS OF THE PENSACOLA 
HISTORIC DISTRICT MASTER PLAN PREPARED BY URBAN 
DESIGN ASSOCIATES, DATED MARCH 2004. 
 

 Whereas, The City of Pensacola Community Redevelopment Agency, the 
University of West Florida Foundation, and the Institute for Human and Machine 
Cognition entered into an Interlocal Agreement for the purpose of funding and 
engaging the architectural and planning firm of Urban Design Associates to 
prepare a master plan for the Pensacola Historic District  area (District); and 
 
 Whereas,  The City of Pensacola, the University of West Florida,  the 
Florida Institute for Human and Machine Cognition Inc., and West Florida Historic 
Preservation, Inc. teamed to work with Urban Design Associates led by Mr. Ray 
Gindroz to engage in a process of planning and design considerations for the 
District; and  
 
 Whereas, the planning and design process utilized by Urban Design 
Associates included numerous public meetings, focus groups and other meetings 
that engaged over 700 citizens of the District and Pensacola community; and  
 
 Whereas, Mr. Gindroz publicly presented the results of these efforts in a 
Master Plan report dated March 2004 to the Pensacola community at a public 
meeting on May 12, 2004; and 
 
 Whereas, the Master Plan presented received overwhelming support from 
the hundreds of citizens that attended the May 12, 2004 Master Plan 
presentation; and 
 
 Whereas, for many years and with significant personal investment and 
labor, the citizens of Pensacola have endeavored to preserve, protect and 
enhance the District; and 
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Whereas, the Master Plan will serve the continuing efforts to preserve, 
protect and enhance the District while expanding its presence as an economic 
and historic asset in the City; and  
 
 Whereas, it is recognized that the details and implementation of the 
Pensacola Historic District Master Plan will evolve and require extensive 
cooperation and partnership between the City of Pensacola, the University of 
West Florida, the Florida Institute for Human and Machine Cognition Inc., West 
Florida Historic Preservation Inc., private developers and investors as well as 
other institutions throughout the community; and 
 
 Whereas, the implementation strategy in the plan proposes to coordinate 
the funding and implementation of site specific public improvements with private 
and institutional development on properties immediately adjacent thereto; and 
 

Whereas, it is important for the long term acceptance and sustainability of 
the Master Plan that the public institutions that funded and participated in the 
Master Plan process formally endorse its concepts and principles for posterity; 
NOW THEREFORE, 

 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

PENSACOLA, THE BOARD OF TRUSTEES OF THE UNIVERSITY OF WEST 
FLORIDA, THE BOARD OF DIRECTORS OF THE FLORIDA INSTITUTE FOR 
HUMAN AND MACHINE COGNITION INC., AND THE BOARD OF TRUSTEES 
OF WEST FLORIDA HISTORIC PRESERVATION INC.: 

 
SECTION 1.  That the recitals and findings set forth above are true and 

are hereby incorporated by reference in this joint resolution. 
 
SECTION 2.  That the conceptual framework and conclusions of the 

Pensacola Historic District Master Plan are hereby endorsed and accepted. 
 
SECTION 3.  That the parties hereto pledge cooperation and partnership 

to implement the Pensacola Historic District Master Plan, to continue to engage 
the public during the implementation process, to pursue additional partnerships 
with other institutions within the Historic District, and to encourage investment 
from the private sector; all of which are necessary to carry out the objectives, 
initiatives and concepts described within the Master Plan. 

 
SECTION 4.  This joint resolution shall take effect immediately upon 

adoption by the parties whose signatures are set forth below. 
 
 City of Pensacola    Adopted:___________________ 
  
 Approved:_________________ 
 Attest:______________________ 
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   Mayor      City Clerk 
 
 Legal in form and valid if adopted: 
 
 ___________________________ 
  City Attorney 
 
 
 
 
 

_____________________   __________________________ 
University of West Florida    Florida Institute for Human & 
      Machine Cognition Inc. 
 
 
______________________ 
West Florida Historic Preservation, Inc.  
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Agenda item:  3            

 

UWF Board of Trustees 

June 17, 2004 
 
 
Issue:  Equity Accountability Plan      
________________________________________________________________ 
 
Proposed action: Approve 
________________________________________________________________  
 
Background information:  
 
The UWF Equity Accountability Plan, which is required by the Department of 
Education, must be approved by the Board of Trustees before submission.  The 
deadline is June 30.  
 
It’s required by Florida Statute under the state Equity Accountability Plan to show 
the university’s progress from the year before and goals for the next year.  
_______________________________________________________________  
 
Supporting documentation: Equity Accountability Plan 

Gender equity report 
 
  
Prepared by:  Sherell Hendrickson 
  474-2116 
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FLORIDA DEPARTMENT OF EDUCATION 
K-20 OFFICE OF EQUITY AND ACCESS 

 
 

FLORIDA EDUCATIONAL EQUITY ACT UPDATE 2003-2004 
 
 
   The University of West Florida 

______________________________________________ 
(UNIVERSITY) 

 
 
 
 
 
Reviewed by: ______________________________________________ 
 
President: _____________________________________
 ___________________     Signature               Date 
    Signature      Date 
 
 
Chair, University Board of Trustees: 

___________________________________                                       
                         Signature     

 
 
 
 
Campus Equal Opportunity Officer:  __Sherell Hendrickson______ 
 
Local Phone: __850 – 474-2116_______________________________ 
 
Suncom:  -_680-2116________________  Fax:  _680-6030_________ 
 
E-Mail Address:  ___shendric@uwf.edu_______________________ 
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THE UNIVERSITY OF WEST FLORIDA 

 

EQUITY ACCOUNTABILITY PLAN 

 

2003-2004 

 
A.  MONITORING AND IMPLEMENTATION 

MECHANISMS 

 
(1) The President will continue to ensure the development, maintenance, and 

implementation of the Equity Accountability Plan. 

 

(2) The Associate Vice President for University Planning will continue to: 

 
1. Provide support for the Equity Accountability Program. 

2. Assimilate the data and consult with the Director of Human 

Resources regarding numerical reports of campus equity and 

diversity. 

3. Review the recommendations submitted by the Director of 

Human Resources and provide research assistance. 

4. Inform the Director of Human Resources of equity 

accountability challenges and opportunities. 

 

(3) The Vice Presidents will continue to: 

 

1. Provide leadership and support for equal opportunity and 

diversity in their respective divisions. 

2. Establish the Equity Accountability Goals of their divisions. 

3. Disseminate to the department heads in their divisions the 

intent of the Equity Accountability Plan, and share their 

expectations for departmental goal achievement. 

 

(4) The Office of Human Resources will: 

 

1. Monitor progress toward the Equity Accountability Goals  

a. through review of search plans prior to job 
advertisement and Hiring Impact Reports. 

 

2. Monitor all employment processes for adverse impact on 
Women and Minorities and develop strategies to correct 
any adverse impact that occurs. 
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3. Review hiring reports and requests for waiver of job  
a. advertisement, and ensure their compliance with 

equity, equal opportunity, and affirmative action 
guidelines. 

 

4. Conciliate, refer for mediation, or otherwise investigate                          

a. discrimination complaints. 

 

5. Review policies, procedures, and employment practices for                               

a. potential adverse impact on women and minorities. 

 

6. Monitor implementation of the Equity Accountability Plan. 

 

7. Develop strategies for retention of minorities in collaboration 

with academic and administrative supervisors. 

 

8. Provide the President, and Vice Presidents copies of the Equity 

Accountability Plan. 

 

B.  REVIEW AND EVALUATION PROCEDURES 

 
Each year, the Director of Human Resources will submit to the President a report on the 

effectiveness of the Equity Accountability Plan.  This report will include information on 

progress made by each unit toward their Equity Accountability Goals, identification of 

problem areas and recommendations for corrective actions. This report will be prepared 

in collaboration with the Associate Vice President for University Planning. 

 

C. NARRATIVE GOALS 

 
The following strategies were designed to facilitate achievement of Affirmative Action 

and Equity Accountability Goals.  The hiring official may consider these when 

appropriate.  The University will: 

 

1. Utilize an on-line recruitment and hiring process to increase visibility 

and applicants for employment. 

2. Announce vacancies on computer bulletin boards. 

3. Advertise all faculty and administrative positions in minority 

newspapers or periodicals, and discipline specific journals. 

4. Extend deadlines for application where there is no representative pool 

on a case-by-case basis. 

5. Institute additional outreach programs to recruit women and minorities 

for faculty and administrative vacancies. 

6. Identify “essential” functions of a position, and the skills and knowledge 

needed to carry out these functions, before interviewing for the position. 
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7. Control for bias in employment processes by carefully selecting 

members of screening committees, and ensuring gender and racial 

diversity on screening committees. 

8. Monitor selection procedures and applicant pool representation to 

encourage search diversity. 

9. Approach recruiting in a personal manner.  If a minority candidate 

declines a nomination or an offer, telephone the candidate to determine 

if his or her reasons for declining can be addressed and resolved. 

10. Continue to fund the John C. Pace Symposium series for outstanding 

diverse scholars to provide seminars and lectures at UWF. 

11. Encourage appointment of women and minorities to some of the 

noncompetitive temporary, and adjunct appointments for which they 

qualify. 

12. Use professional development programs such as the LEAD program to 

facilitate the upward mobility of female and minority employees. 

13. Utilize auxiliary aids and services in the recruitment/selection process 

(e.g. interpreters, audiotapes, assistive listening devices, etc.). 

14. Announce, post, and advertise student worker-positions, including 

assistantships. Comply with the requirements of the Office of Federal 

Contract Compliance Program’s Uniform Guidelines on Employee 

Selection Procedures. 

15. Consider access, equal opportunity and diversity factors in the strategic 

planning process of the University. 

16. Use female and minority administrators as part-time faculty. 

17. The Office of Human Resources, in consultation with UWF Legal 

Counsel and President Cavanaugh, will determine the legal or 

professional appropriateness of an affirmative action/equity 

accountability strategy. 

 

D.  NUMERICAL GOAL ANALYSIS AND  
CONCLUSION   

 
This 2003 Update of the Equity Accountability Plan reinforces the University of 
West Florida’s commitment to equal opportunity and diversity.  The University 
has increased female representation and other minority representation.  There 

was no decrease in Hispanic or African American representation. 
 

Analyses of Sr. Level Administration 
 

• Senior level administrators experienced a decline of 4.5% male senior 
level administrator while increasing female senior level administrators by 
4.5%. 
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Analyses of Academic Administration 
 

• Chairpersons experienced a decline in male representation of 1.4%, 
while females experienced an increase of 1.4%. Whites experienced a 
decrease of 4.5%.  There was an increase of other minority chairpersons 
of 4.2%.  

• Deans experienced a decrease in males of 16.7%.  Females experienced 
an increase of 16.7%.  

• Directors experienced a decrease in males of 8.7%.   Females rose 
8.7%. 

• Librarians experienced no change from 2002-2003. 

• Executives experienced no change from 2002-2003. 
 

Analyses of All Academic Administrative Positions  
 

• The total number of male academic administrators declined 3.6%, while 
females increased 3.6%.  The number of whites increased by .9%.  
African Americans experienced no change, Hispanics experienced no 
change and other minorities increased by .9%. 

 
The following goals have been established to help correct underutilized areas. 

 

• Increase the number of Hispanic and African American Senior level 
administrators by one (1). 

• Increase the number of female chairpersons by one (1). 

• Increase the number of female executives by one (1). 

• Increase the number of other minority Assistant Professors by one (1). 
 

To facilitate achievement of these goals, the University will target minorities and 
females in employment searches.  The University will also continue to employ, 

train, and advance females and minorities at the level of their availability.  
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UNIVERSITY OF WEST FLORIDA

EQUITY ACCOUNTABILITY PLAN BUDGET INCENTIVE

4/16/2004

PROGRAM STRATEGIES FY 2003 REQUEST FY 2003 ALLOCATED FY 2004 REQUEST

Publication of display and feature advertisements 7,000 7,000 7,000

in female and minority-oriented media

Incentive awards for individuals who show commitment to 1,500 1,500 1,500

diversity in their respective departments

Grant-in-Aid Scholarship program for employees seeking 20,000 20,000 Under Review

degrees in underrepresented areas

TOTALS 28,500 28,500 8,500
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Gender equity report 
 
 

To read the document, simply double click on the icon below.  It is an Adobe 
Acrobat document, so you will need an Adobe Acrobat reader. 
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Agenda 
UWF Board of Trustees 

Finance, Administration and Audit Committee 
International House 

1 p.m., Thursday, June 17, 2004 
 
 
Roll call 
 
Approval of minutes 
 

2) March 3, 2004 meeting 
  
Action items 
 

1) UWF personnel system 
2) Strategic Plan modifications 
3) 2004-05 operating budget 
4) Waiver and tuition fee rule 
5) Distance learning waiver policy 
6) 2005-06 Legislative budget request 
7) Arcadia Mill 
8) Dorr house 
9) Prompt payment guidelines 
10) 2004-05 auditing work plan 
11) Continuing Education audit report 
 

Other business 
 
Adjournment 
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Agenda item:  1        
 

UWF Board of Trustees 

Finance, Administration and Audit Committee 
June 17, 2004 

 
 
Issue:  Personnel system    
________________________________________________________________ 
 
Proposed action:  Adopt     
________________________________________________________________  
 
Background information:      
 
In accordance with Florida statute and Board of Governor’s resolution, local 
university boards of trustees shall establish the personnel programs for all 
employees of the university, including the president.  These programs include 
compensation and other conditions of employment, recruitment and selection, 
nonreappointment, standards for performance and conduct, evaluation, benefits 
and hours of work, leave policies, recognition and awards, inventions and works, 
travel, learning opportunities, exchange programs, academic freedom and 
responsibility, promotion, assignment, demotion, transfer, tenure and permanent 
status, ethical obligations and conflicts of interest, restrictive covenants, 
disciplinary actions, complaints, appeals and grievance procedures, and 
separation and termination from employment. 
 
The attached documents provide information on the UWF process in developing 
the program, changes from existing policy and the actual policies.  
________________________________________________________________  
 
Supporting documentation: 1) Executive summary of employment policies 

2) PowerPoint presentation from April 22 townhall meeting.  It 
also can be found at:  
http://uwf.edu/ohr/pdffiles/PPT_from_THM_04_22_2004.pps 
3) Proposed employment policy changes 
4) Proposed personnel system policy  

 
Prepared by:  Sherell Hendrickson 
  850-474-2116 

http://uwf.edu/ohr/pdffiles/PPT_from_THM_04_22_2004.pps
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Executive Summary – Proposed New Personnel Policy for UWF 
 

One of President Cavanaugh’s first initiatives upon entering the presidency at UWF was 

to charge the executive vice president, the general counsel and the director of Human 

Resources to review all personnel policies and practices at UWF with an eye to 

determining whether reform was needed. As a result of a year-long review, this senior 

staff group, after significant consultations with the administrative leadership and staff 

councils of the university, recommended to the president that major reform was needed.  

 

As a result, the president charged the Collegial Culture and Human Resources Committee 

of the University Planning Council to assist in an effort to propose a sweeping reform of 

the UWF personnel policies and practices. The Collegial Culture and Human Resources 

Committee appointed a broadly representative Human Resources Advisory Ad-Hoc 

Group to assist it in carrying out this task. This group met with a large number of groups 

and committees throughout the university that are enumerated in the enclosed materials. 

 

Enclosed in your materials, in addition to this executive summary, are several documents 

that help to explain the reforms that the president is recommending as a result of the 

aforementioned studies. The first enclosure is a print-out of a Power Point summary of 

the major provisions of the proposed new personnel policies. The second enclosure is a 

copy of the “cross-walk” summary, a set of documents that compares the major 

provisions of the proposed new policies to those of the current policies. Finally, the 

complete text of the proposed new policies themselves are enclosed.  

  

The Power Point enclosure is a copy of a presentation shown to the campus at the 

president’s April 22, 2004 “town hall” meeting. At this meeting, the President and the 

Human Resources Advisory Ad-Hoc Group unveiled the proposed new policies. The 

Human Resources website http://www.uwf.edu/ohr/broadbanding/ provides contact 

information for the ad-hoc group. It also contains the questions and answers asked during 

the town hall meeting and during six follow-up brown bag lunch sessions and 14 

workshops that were held around campus. The website also contains other information 

relevant to the information presented.  

 

On April 15, 2004, the proposed policies were first distributed to the campus through the 

online policy review system with a 60-day general comment period provided to all 

campus employees. The policies enclosed in your materials are the draft, proposed 

policies that were submitted for review to the whole campus. This is because June 14 is 

the end of the 60 day review period, too late for summaries of all comments or any 

resulting changes to be reflected in your notebooks. The campus was provided more than 

20 training opportunities in which to comment, including the 60 day review period in the 

policy system. Following the 60 day comment period is another presidential town hall 

meeting on June 15. Summaries of comments received during the review period and 

explanations of any changes that may result from the comments and the second town hall 

meeting will be provided to the Board of Trustees at the Board meetings on June 17.   

http://www.uwf.edu/ohr/broadbanding/
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PowerPoint demonstration 
 
To see the PowerPoint demonstration, simply double click on the graphic below.  
It should fill your screen.  On the lower left side, you’ll see the arrows to guide 
you through the PowerPoint slides.  (If you do not see the graphic, simply click on 
the white space.  It will appear.) To end the show, you can simply right click and 
hit “end show.” 
 
If you have problems with this PowerPoint, you can find it at the url listed on the 
agenda item under “Supporting documentation.”   
  

Personnel System Revision

April 22, 2004
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Proposed employment policy changes 
 

To read the document, simply double click on the icon below.  It is an Adobe 
Acrobat document, so you will need an Adobe Acrobat reader. 
 
 

                                                   

Employment Policies 
Crosswalk 051804.pdf

 
 

Propose personnel policies (complete text) 
 
To read the document, simply double click on the icon below.  It is an Adobe 
Acrobat document, so you will need an Adobe Acrobat reader. 
 

Proposed 
Employment Policies.pdf
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Agenda item:  2 

 
UWF Board of Trustees 

Finance, Administration and Audit Committee 
June 17, 2004 

 
 
Issue:  UWF Strategic Plan modifications    
________________________________________________________________ 
 
Proposed action:  Approve    
________________________________________________________________  
 
Background information:   The current UWF Strategic Plan was established by 
the BOT in 2002 and revised in 2003.  It continues to serve UWF well.  The 
University Planning Council (UPC) is charged with reviewing the Strategic Plan 
annually and recommending modifications.  This year the Office of University 
Planning solicited recommended modifications from the campus community, 
summarized them and presented them to the UPC for consideration and action.   
 
The University Planning Council Committee on Programs and Resources made a 
thorough review of the strategic plan and recommended modifications based on 
Divisional Strategic Plans (as posted in the University Planning Information 
Center [UPIC]), and based on the results of academic program reviews, 
accreditation reviews and other activities during the year. Also, the UPC 
considered recommendations from other groups and from individuals across the 
campus community.  The UPC discussed these recommendations and approved 
a revised UWF Strategic Plan on April 22..  Attached is a copy of the 2004-2005 
UWF Strategic Plan as revised and approved by the UPC and recommended to 
the BOT.  Additions are underlined and deletions are stricken.   
 
The updated Strategic Plan aligns the written document and on-going strategic 
activities, and it will better reflect the broad application of UWF’s Strategic 
Planning Process.  It will be the guide for all that UWF seeks to accomplish 
during 2004-2005 and beyond. 
________________________________________________________________  
 
Supporting documentation: UWF Strategic Plan 
 
Prepared by:  Jerry Norris 
  850-474-2211 
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THE UNIVERSITY OF WEST FLORIDA 

Strategic Plan 
 

Our Vision 
 

                           To distinguish UWF as the premier creative, student-centered university focused on excellence. 
 

Our Mission 
 

To empower each individual we serve with knowledge and opportunity to contribute responsibly 
and creatively to a complex world. 

 

Our Values 
 

Caring 
Providing a safe and dynamic learning environment that encourages the development of individual potential 

Integrity 
Doing the right things for the right reasons 

Quality 
Dedication to uncompromising excellence 

Innovation 
Dedication to exploring and expanding the boundaries of knowledge 

Teamwork 
Working together to achieve shared goals 

Stewardship 
Managing and protecting our resources 

Courage 
Daring to be different by design 

 

Our Goals and Imperatives 
 

Promote programs and activities, and a learning and living environments that encourages the development of individual 
potential in students, faculty, and staff; communities of learners; and the valuing of lifelong learning. 
 

• Attract a high quality, diverse faculty and staff dedicated to putting students first 

• Demand excellence in teaching, research, and service 

• Create a new standard in education focused on learning outcomes 

• Promote integrity through intellectual inquiry and open discourse 
 

Attract and inspire a diverse and talented student body committed to uncompromising academic excellence 
 

• Promote creativity by the exchange of ideas in the spirit of academic freedom and professional responsibility 

• Promote diversity through a respect for and appreciation of differences 
 

Provide solutions to educational, cultural, economic, and environmental concerns 
 

• Align University services with community needs and interests through teamwork and collaboration  

• Engage in scholarly research and creative activity to solve regional problems and enhance the quality of life 

• Develop targeted areas in education and research that address critical national and international objectives 
 

Manage growth and development responsibly through focus on continuous quality improvement of programs and processes 
 

• Promote development of instructional, research, and service sites throughout the University’s service area 
•Target markets of opportunity with effective communications programs 

• Align financial resources with performance expectations 

• Continuously develop and improve processes and methods in delivering the University’s brand promise 
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Our Priorities 
 

The following twenty-four goals and priorities will guide UWF in its planning and 
operational activities during 2003-2004, 2004-2005, and beyond: 
 

Goal One: Promote Programs and Activities, and a Learning and Living 
Environments that Encourages the Development of Individual Potential in 
Students, Faculty, and Staff; Communities of Learners; and the Valuing of 
Life-Long Learning. 

 
1. Electronic/Technology Enhancement 
2. Faculty and Staff Recognition and Rewards 
3. Space Acquisition and Utilization 
4. Student Enrollment/Retention Increases 
5. Quality of the Learning Environment, Academic Experience, and Student Services 
Enhancements 
6. New Campus Master Plan Systematically Effected 
 

1. Offering Highest-Quality Undergraduate, Graduate, and Continuing 
Education/Distance Education Programs  
2. Engaging Students in Career, Experiential Learning, Leadership, and Service 
Programs that Will Prepare Them to  
    Make Life-Long Contributions to Society  
3. Aligning Innovative Curricula and Co-Curricula to the University’s Mission  
4. Enhancing the Quality of the Learning Environment, Academic Experience, and 
Student Services 
5. Identifying and systematically assessing learning outcomes for curricular and co-
curricular programs and activities  
6. Systematically Effecting the UWF Information Technology Strategic Plan  
7. Providing Faculty and Staff Development, Recognition, and Rewards 
8. Acquiring and Utilizing adequate Space to Foster Learning and Living Environments 
9. Systematically Effecting the Campus Master Plan 
 
 

Goal Two: Attract and Inspire a Diverse and Talented Student Body 
Committed to Uncompromising Academic Excellence. 
 
 
1. Enrolling Academically Achieved Student   
2. Aligning Innovative Curricula to the Strategic Plan 
3. Developing Educational Partnerships and Community Services 
 
1. Increasing Student Enrollment and Retention  
2. Increasing Enrollment and Retention of Academically Talented Students 
3. Marketing to, and Enrolling, and Retaining a Diverse Population – Including Military 
Populations 
4. Aligning Facilities and Other Resources to Strategic Initiatives 
5. Delivering the University’s Brand Promise (as synthesized in a related document) 
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Goal Three: Provide Solutions to Educational, Cultural, Economic, and 
Environmental Concerns. 
 
 
1. Aligning UWF Teaching Instruction, Research, and Service Programs to the 
Communities wWe Serve – Including Military  
    Base Communities 
2. Assisting Students to Develop and Apply Leadership and Life Skills to the Solution of 
Community Problems  
3. Converting Research to Products through Technology Transfer 
4. Providing Comprehensive Data for Decision-Making 
5. Developing Educational Partnerships and Community Services 
6. Enhancing Research and Service Centers and Institutes 
7. Identifying and developing programs and centers of excellence  
8. Enhancing Continuing Education/Distance Education (including certificate programs) 
 
 
 

Goal Four: Manage Growth and Development Responsibly through Focus on 
Continuous Quality Improvement of Programs and Processes. 
 
 
1. Emphasizing Exemplary Customer/Client Service to Students, Faculty, Staff, and 
External 
    Constituencies  
2. Acquiring Outside Funding Enhancements 
3. Continuing Development of Instructional, Research, and Service Sites within the 
    University’s Service Area (e.g., Fort Walton, Downtown Pensacola)  
4. Identifying and Implementing Campus Safety and Security Improvements 
5. Modifying Human Resource Systems Replacements (includes classification and pay 
plans) 
6. Enhancing Faculty and Staff Salaryies Enhancements 
7. Enhancing Institutional Effectiveness, Accountability, and Performance Reportsing 
8. Implementing New Governance Structure Improvements 
 
 
 
 
 
 
 
 
 
 
 

The UWF Strategic Plan was adopted and revised as follows: 
University Planning Council (UPC) – adopted May 17, 2002; revised 5-15-2003; revised 4-22-2004. 
University Board of Trustees (BOT) - adopted June 7, 2002; revised June 19, 2003. 
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Agenda item:  3           
 

UWF Board of Trustees 
Finance, Administration and Audit Committee 

June 17, 2004 
 
Issue:  Tentative 2004-05 operating budget and related releases 
________________________________________________________________ 
Proposed actions: 
1. Approve a tentative (beginning) 2004-05 Operating Budget for the July 1, 

2004 to June 30, 2005 fiscal year for appropriated and non-appropriated 
funds. 

Appropriated funds are funds/budgets in the Appropriations Bill. 
Educational and General (E&G) 

Non-Appropriated funds are funds/budgets not in the Appropriations Bill 
but approved by consultation with legislative staff per statutory provision. 

Student Fee Trust Fund, Auxiliary Trust Fund, Contracts and 
Grants (C&G), Local Fund Accounts 

 
2. Authorize the president to make subsequent changes to the budget as 

needed, including the changes between the tentative budget and the budget 
to be submitted to FBOE by August 15, 2004, and other changes during the 
fiscal year. 

_______________________________________________________ 
Background information:   
 
The UWF 2004-05 annual operating budget is due to FBOE-DCU on August 15, 
2004. The University of West Florida budget reflects the strategic plans of the 
university and contains Educational and General, Auxiliary Enterprises, Contract 
& Grants, Student Activity, Concessions, Student Financial Aid and 
Intercollegiate Athletics budget entities.   
 
As a member of the State University System of Florida, the University of West 
Florida operates within the policies and rules of the Legislature and the Division 
of Colleges and Universities. The budget and funds allocated are within the 
appropriated authority provided in the General Appropriations and Florida 
Statutes.  

_______________________________________________________ 
Supporting documentation: Attachment I Tentative 2004-05 operating budgets  
    Attachment II Definition of budget entities 
    Attachment III Five year expenditure summary 
    Attachment IV 2004-05 student fees collection worksheet                                            
 
Prepared by: Gloria Resmondo & Jerry Norris 
  850-474-2207    850-474-2211  
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Attachment I 

 
University of West Florida 

Summary of Estimated Budgets 
2004 – 2005 

 
 
    Amount      Percentage 

 
 

Educational and General (E&G)  $ 80,364,317      45.61%    
 
Auxiliary Trust Fund       18,081,261                   10.26%   
 
Contracts and Grants (C&G)      39,814,045                  22.59% 
 
Local Fund Accounts                                        37,964,123   21.54% 
 
 

                                                       Total        $176,223,746     100.00%        
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Attachment I (cont.) 

 

 

The University of West Florida 

Education and General (E&G) 

2004 - 2005 Estimated Budget 

 

                        

           Amount                            Percentage 

Estimated Resources 

General Revenue                                            $ 55,803,749    69.43% 

Educational Enhancement        3,765,403      4.69% 

Student Fee Trust Fund      20,795,165    25.88% 

 

 Total Estimated Resources  $ 80,364,317   100.00%  

 

 

 

 Estimated Usage 

Salaries                                                           $ 61,408,104   76.41% 

Operating Expenses         9,066,313   11.28% 

Plant Operations and Maintenance       9,442,937   11.75%  

Financial Aid                                                     446,963                  .56%  

 

 Total Estimated Usage  $ 80,364,317            100.00%  
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Attachment I (cont.) 

 

The University of West Florida 

Auxiliary Trust Fund 

2004 -2005 Estimated Budget 

 

    Amount                Percentage 

 

 Estimated Resources 

Sales/Fees/Miscellaneous Receipts  $ 18,081,261              100.00% 

 

 

 

 Estimated Usage 

Printing and Duplicating $      708,458         3.92% 

Postal Services                                                        358,206                                 1.98% 

Student Health Services                                          660,675                                 3.65%  

Schools for Children                                               312,575                                 1.73%  

Continuing Education         1,508,448                     8.34% 

Plant Operations and Maintenance          521,026          2.88%    

Telephone/Telecommunications          546,815          3.03% 

Traffic/Parking/Transportation          377,901          2.09% 

Auxiliary Administration                                     8,658,825                                47.89% 

Other Auxiliaries         4,428,332         24.49%       

  

 Total Estimated Usage   $ 18,081,261       100.00% 
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Attachment I (cont.) 

 

University of West Florida 

Contract and Grants (C&G) 

2004-2005 Estimated Budget 

 

 

    Amount     Percentage  

 Estimated Resources                                 

Federal Grants      $ 26,257,761       65.95% 

Florida State And City                    4,271,649       10.73% 

Indirect Cost Collections         5,047,226       12.68% 

Private Grants              549,832         1.38% 

Investment Earnings             231,718           .58% 

Other Receipts           3,455,859          8.68% 

 

 Total Estimated Resources   $ 39,814,045     100.00%      

 

 

 Estimated Usage 

Salaries      $   6,269,223       15.75% 

Temporary Services          5,112,836       12.84% 

Operating Expenses          7,741,611       19.44% 

Federal Demonstration Project        1,632,313         4.10% 

Capital Equipment             613,724         1.54% 

Indirect Cost Distributions         2,000,000         5.02% 

Interfund Transfers        16,444,338       41.31% 

 

 Total Estimated Usage   $ 39,814,045     100.00%  
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Attachment I (cont) 

 
The University of West Florida 

Local Fund Accounts 

2003-2004 Estimated Budget 

 

 

 

                                                                                 Amount                           Percentage      

 

 

 Estimated Resources 

Student Fees                                                         $ 5,485,139                              14.45% 

Federal Funds                                                        26,459,481                              69.70% 

Transfer In                                                               2,544,654                                6.70%  

Other Receipts                                                         3,474,849                                9.15% 

 

 

 Total Estimated Resources                   $37,964,123                            100.00% 

 

 Estimated Usage 

 

Student Activity                                                   $ 2,914,905                                7.68% 

Intercollegiate Athletics                                          3,549,218                                9.35% 

Student Financial Aid                                                 

 University Scholarship                              11,000,000                              28.97% 

 University Loan Fund                                    500,000                                1.32% 

 Direct Loan Fund                                      20,000,000                               52.68% 

 

 Total Estimated Usage                          $37,964,123                            100.00%   
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Attachment II 

         

 

DEFINITION OF BUDGET ENTITIES     

 
 

Educational and General (E&G) Budget Entity 
E&G funding sources include: General Revenue (primarily Florida’s sales tax); the Educational 

Enhancement Trust Fund (Lottery sales); the Student and Other Fees Trust Fund (student 

matriculation and out-of-state fees, and miscellaneous revenues such as library fines, application 

fees, late registration fees and a portion of the indirect cost assessed to contract and grant 

activity). 

 

Auxiliary Trust Fund 
Auxiliary Enterprises are self-supporting through fees, payments, and charges.  

 

Contracts and Grants (C&G) 

Revenues in this budget entity are generated from Federal, State, and Local government contracts 

and grants.  The University’s budget request to the FBOE is for the budget entity as a whole. 

 

Local Fund Accounts: 

 

Student Activity                   

This budget entity’s primary revenue source is Student Government funds collected via the 

Activity and Service Fee portion of the per credit hour fee (the A&S fee).  

 

Intercollegiate Athletics                      

Revenues are generated primarily from ticket sales.  The students’ per-credit-hour athletic fee 

goes in this budget entity.  Also, there is an E&G allocation to support womens’ athletics. 

 

Concessions (Campus Vending)                 

This revenue in this budget entity comes from contract commissions from vendors who provide 

vending machines on campus (primarily Buffalo Rock).  Expenditures are primarily for items 

related to entertainment and programs in furtherance of university business.  

 

Student Financial Aid           

This budget entity includes the University Scholarship Fund, University Loan Fund, and the 

Direct Loan Fund. 
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Attachment III 

The University of West Florida 

Five Year Expenditure Summary 

 

                                                   Estimated 

   2003-2004       2002-2003         2001-2002         2000-2001          1999-2000           

Education and General    $ 72,109,521 $ 68,355,668      $ 63,074,721      $ 62,930,407     $ 59,931,928     

Auxiliaries Enterprises       15,430,932    12,468,632       10,923,455         12,874,381        11,351,508     

Contract and Grants         26,404,365      23,623,317       22,283,376         18,454,341        14,949,511  

Student Activities       2,264,672        1,932,726           1,707,970           1,570,710          1,247,042        

Intercollegiate Athletics       2,219,321        1,920,265           1,594,472           1,488,105          1,386,204        

Campus Concession                             95,357           121,273              133,148              147,554            144,008       

Financial Aid      28,585,542      25,173,683          24,008,152         26,451,813       23,182,735       

 

 

 Expenditures–All Funds              $147,109,710  $133,595,564     $123,725,294     $123,917,311    $ 112,192,936 

      

 

Notes: 
▪ Education and General (E&G) expenditures include expenditures and encumbrances. 

▪ Non-E&G expenditures are cash basis expenditures. 

▪ Financial Aid includes Loan Fund, Scholarship Fund, and Direct Loan Fund 
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Attachment IV 
 

1 The University of West Florida         To be used for 2004-2005 Operating Budget Updated 6-9-04 JN

2 2004-2005 Enrollment and Fee Projections

3

4 2001-2002 2002-2003 2003-2004 2004-2005 Actual 3/4 2004-2005 Percent Percent   Planned Planned Actual Variance

5 Actual Actual Actual Funded Minus Anticipated Anticipated Anticipated Student Student Fee Fees as Between

6 Semester Semester Semester Credit Funded 4/5 Credit above/below above/below Fee Rates Collections Collected Planned &

7     Enrollment by Levels Hours Hours Hours Hours Difference Hours 03-04 Actual 04-05 Funded 2004-2005 2004-2005 2004-2005 Actual

8 (A) (B) (C) (D) (E) (F) (G) (H) (I) (J) (K) (L) (M)

9 FTE Enrollments:

10      Lower 1,738           1,789        1,920 1,886          34             1,994 3.85% 5.72%

11      Upper 2,878           2,953        3,043 3,184          (141)          3,190 4.82% 0.18%

12      Graduate 736              698           641 692             (51)            605 -5.58% -12.54%

13           Total FTE's 5,352           5,440        5,604 5,762          (158)          5,789 3.30% 0.46%

14  

15 Summer   

16 Matriculation:   

17    Lower 8,069           7,198        7,589 7,498          91             7,626 0.49% 1.71% 63.41$         483,565$       

18    Upper 20,364         20,013      19,904 20,147        (243)          21,098 6.00% 4.72% 63.41$         1,337,824$    

19    Graduates 6,619           6,159        5,913 7,026          (1,113)       5,144 -13.01% -26.79% 170.63$       877,721$       

20 Total Summer 35,052         33,370      33,406 34,671        (1,265)       33,868       1.38% -2.32% 2,699,110$    

21     

22 Out Of State:     

23    Lower 485              345           438 752             (314)          451 2.97% -40.03% 350.10$       157,895$       

24    Upper 806              807           688 1,358          (670)          702 2.03% -48.31% 350.10$       245,770$       

25    Graduates 329              204           214 518             (305)          210 -1.64% -59.46% 542.17$       113,856$       

26 Total Summer 1,620           1,356        1,340 2,628          (1,289)       1,363         1.75% -48.14% 517,521$       

27      

28 Fall      

29 Matriculation: FL Residents     

30    Lower 30,021         31,595      33,974 32,910        1,064        35,734 5.18% 8.58% 68.16$         2,435,629$    

31    Upper 44,792         45,952      48,176 48,216        (40)            50,649 5.13% 5.05% 68.16$         3,452,236$    

32    Graduates 7,680           7,629        6,927 8,080          (1,153)       6,718 -3.02% -16.86% 191.95$       1,289,520$    

33 Total Fall 82,493         85,176      89,077 89,206        (129)          93,101       4.52% 4.37% 7,177,385$    

34 Matriculation: Out Of State     

35    Lower 3,035           3,150        3,067 3,772          (705)          3,159 3.00% -16.25% 71.33$         225,331$       

36    Upper 2,382           2,159        2,091 2,604          (513)          2,132 1.96% -18.13% 71.33$         152,076$       

37    Graduates 709              647           515 719             (204)          500 -2.91% -30.46% 191.95$       95,975$         

38 Total Fall 6,126           5,956        5,673 7,095          (1,422)       5,791         2.08% -18.38% 473,382$       

39     

40 Out Of State Fees:     

41    Lower 3,035           3,150        3,067 3,772          (705)          3,159 3.00% -16.25% 393.86$       1,244,212$    

42    Upper 2,382           2,159        2,091 2,604          (513)          2,132 1.96% -18.13% 393.86$       839,715$       

43    Graduates 709              647           515 719             (204)          500 -2.91% -30.46% 609.94$       304,971$       

44 Total Fall 6,126           5,956        5,673 7,095          (1,422)       5,791         2.08% -18.38% 2,388,897$    

45     

46 Spring     

47 Matriculation: FL Residents     

48    Lower 25,932         26,982      29,590 28,748        842           30,478 3.00% 6.02% 68.16$         2,077,380$    

49    Upper 45,231         47,544      48,503 50,490        (1,987)       51,526 6.23% 2.05% 68.16$         3,512,012$    

50    Graduates 7,818           7,349        6,744 7,573          (829)          6,537 -3.07% -13.68% 191.95$       1,254,777$    

51 Total Spring 78,981         81,875      84,837 86,811        (1,974)       88,541       4.37% 1.99% 6,844,170$    

52 Matriculation: Out Of State     

53    Lower 2,455           2,627        2,681 2,512          169           2,761 2.98% 9.91% 71.33$         196,942$       

54    Upper 2,335           2,468        3,137 2,342          795           2,179 -30.54% -6.96% 71.33$         155,428$       

55    Graduates 719              546           478 826             (348)          468 -2.09% -43.34% 191.95$       89,833$         

56 Total Spring 5,509           5,641        6,296 5,680          616           5,408         -14.10% -4.79% 442,203$       

57 Out Of State Fees:     

58    Lower 2,455           2,627        2,681 2,512          169           2,761 2.98% 9.91% 393.86$       1,087,447$    

59    Upper 2,335           2,468        2,137 2,342          (205)          2,179 1.97% -6.96% 393.86$       858,221$       

60    Graduates 719              546           478 826             (348)          468 -2.09% -43.34% 609.94$       285,452$       

61 Total Spring 5,509           5,641        5,296 5,680          (384)          5,408         2.11% -4.79% 2,231,120$    

62      

63    

64 Grand Total (Annual)    

65 Matriculation:    

66    Lower 69,512 71,552 76,901 75,440 1,461        79,758 3.72% 5.72% 5,418,848

67    Upper 115,104 118,136 121,811 123,799 (1,988)       127,584 4.74% 3.06% 8,609,576

68    Graduates 23,545 22,330 20,577 24,224 (3,647)       19,367 -5.88% -20.05% 3,607,826

69 Total 208,161 212,018 219,289 223,463      (4,174)       226,709     3.38% 1.45% 17,636,250    

70     

71 Out Of State:    

72    Lower 5,975 6,122 6,186 7,036          (850)          6,371 2.99% -9.45% 2,489,554

73    Upper 5,523 5,434 4,916 6,304          (1,388)       5,013 1.97% -20.48% 1,943,706

74    Graduates 1,757 1,397 1,207 2,063          (857)          1,178 -2.36% -42.90% 704,278

75 Total 13,255 12,953 12,309 15,403        (3,095)       12,562       2.06% -18.44% 5,137,538      

76

77 Total Matriculation and O/S Fees  22,773,788$  

78 Less Fee Waivers - State  (1,363,684)$  

79 Less Fee Waivers - UWF (1,200,000)$  

80

81 Alabama Differential Fees

82    Summer 2003 396              1,028        1,073 n/a n/a 1,100 20.00$         22,000$         

83    Fall 2003 2,005           2,894        3,576 n/a n/a 3,800 20.00$         76,000$         

84    Spring 2004 3,108           2,908        3,485 n/a n/a 3,600 20.00$         72,000$         

85                       Total 5,509 6,830 8,134 n/a n/a 8,500 170,000$       

86 Excess Repeat Surcharge

87    Summer 2003    35,000$         

88    Fall 2003    60,000$         

89    Spring 2004    63,000$         

90                       Total  158,000$       

91  

92 Sub-Totals  20,538,104$  

93  

94 Other Incidental Revenues:

95    Application Fees 123,386$       

96    Late Registration Fees 71,464$         

97    Library Fines 26,366$         

98    Miscellaneous Fees 10,223$         

99    Sponsored Research O/H 25,622$         

100        Total Other Incidental Rev 257,061$       

101

102 Total Anticipated Collections 20,795,165$   



 

Agenda item:  4       
 

UWF Board of Trustees 
Finance, Administration and Audit Committee 

June 17, 2004 
 
 
Issue: Amendment of the following rules 
 6C6-4.002 Waiver of Tuition and Fees 
 6C6-4.008 Tuition Rates Fees, Fines and Penalties 
________________________________________________________________ 
 
Proposed action:   
1.  Approve proposed Rule 6C6-4.002 Waiver of Tuition and Fees  

a.  as an emergency rule, and 
b.  as a permanent rule. 

2.  Approve proposed Rule 6C6-4.008 Tuition Rates, Fees, Fines and 
Penalties 

a.  as an emergency rule, and 
b.  as a permanent rule. 

  
________________________________________________________________  
 
Background information:    
 
Proposed Rule 6C6-4.002 Waiver of Tuition and Fees.   Proposed revisions 
are necessary in order: 
1.  to remove unnecessary information regarding Alabama graduate students, as 
the information will be included in the revisions to rule 6C6-4.008. 
2.  to add nine additional counties in Alabama whose residents will be eligible for 
the Alabama differential out-of-state fee. 
 
Proposed Rule 6C6-4.008 Tuition Rates, Fees, Fines and Penalties.   
Proposed revisions to the rules are necessary in order: 
1.  to change the tuition and out-of-state fees in accordance with 2004 
legislation*. 
2.  to include the Alabama differential out-of-state fee for qualified Alabama 
graduate level students. 
3.  to reflect a proportional increase in the financial aid fee based on the tuition 
and out-of-state fee increases (the UWF BOT is authorized to charge an amount 
not to exceed 5% of the tuition and out-of-state fee.  These increases would 
reflect a desire to continue to exercise such authority to the maximum 
permitted.)* 
4.  to update the rule to reflect increases in the Activity and Service Fee, Health 
Fee and Athletic Fee; such increases were approved by the UWF BOT at its 
November 7, 2003 meeting. 
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5.  to reflect the increase in the Third Time Repeat fee; this figure is calculated 
and provided to universities by Tallahassee on an annual basis. 
6.  to authorize an off campus fee to recover the increased costs to the university 
by offering designated courses off campus.  (UWF BOT is authorized to charge 
this fee in accordance with Florida Statutes Section 1009.24(12)(k)). 
7.  to reflect increases in the amount charged to students, faculty and staff for 
parking permits.  The increases are necessary to cover the annual costs related 
to preventive and routine maintenance of the parking lots.  Prior to 
recommending such increases to the President’s Cabinet, a study was done to 
benchmark our rates against the other Universities in the SUS- it was found that 
our rates were the lowest.  Even after the proposed increases, our rates would 
remain the lowest in the SUS.  The President’s Cabinet approved the proposed 
increases of 15% across the board. 
 
*Note, calculations of increases in tuition and financial aid fees provided by the 
Chancellor’s Office.  
________________________________________________________________  
 
Supporting documentation:  Proposed rules 
 
Prepared by: Gina DeIulio   
  850-857-6130 
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6C6-4.002 Waiver of Tuition and Fees. 
(1) The University will waive tuition and fees as required in Section 1009.26, 

F.S. 
(2) The University will waive the tuition, financial aid fee, health fee and 

athletic fee for Florida residents 60 years of age or older under the conditions set 
forth in Section 1009.26, F.S. 

(3) The University will waive the out-of-state per credit hour fees for qualified 
graduate students from the Alabama counties listed below, provided those 
students pay the appropriate a $20.00 differential out-of-state fee per credit hour: 
Autauga, Baldwin, Barbour, Bullock, Butler, Choctaw, Clarke, Coffee, Conecuh, 
Covington, Crenshaw, Dale, Dallas, Elmore, Escambia, Geneva, Henry, 
Houston, Lowndes, Macon, Mobile, Monroe, Montgomery, Pike, and Washington, 
and Wilcox. 

(4) The University will, upon appeal of the student, waive the late registration, 
late payment and/or reinstatement fee when the University determines: 

(a) The University is primarily responsible for the delinquency, or 
(b) Extraordinary circumstances beyond the control of the student prevented 

registration or the payment of fees. 
Specific Authority 1001.74(4) FS. Law Implemented 1001.74(10), (11), 
1001.75(11), 1009.24, 1009.26 FS. History–New 12-29-80, Formerly 6C6-4.02, 
Amended 11-2-03, Amended __________ . 
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6C6-4.008 Tuition Rates, Fees, Fines, and Penalties. 

Beginning Fall 20034, the matriculation fees for resident students and matriculation plus differential cost or  

out-of-state fee for non-resident students (“Tuition”) at the University shall be as follows: 

Undergraduate Level Coursework: 

Undergraduate Resident Matriculation fee per Student Credit Hour (SCH) 

                                                                                                                                                                   $63.41 $68.16 

Undergraduate Non- Resident or Qualified Alabama Resident Matriculation fee per SCH                     $71.33 

Undergraduate Alabama Differential out-of-state fee per SCH                             $20.00 

Undergraduate out-of-state fee per SCH                 $350.10 $393.86 

Graduate Level Coursework: 

Graduate Matriculation fee per SCH                 $170.63 $191.95 

Graduate Alabama Differential out-of-state fee per SCH  $20.00 

Graduate out-of-state fee per SCH                                                                                                          $542.17 $609.94 

Tuition and fees for each student shall be the Tuition plus the applicable mandatory fees set forth below and any  

optional fees charged by the University: 

Mandatory Fees: 

Student Financial Aid Fee 

Undergraduate Resident per SCH                     $3.17  $3.40 

Undergraduate Non-resident per SCH                                                                                                $20.67 $23.25 

Undergraduate Qualified Alabama resident per SCH                                                                          $4.17  $4.56 

Graduate Resident per SCH                                                                                                                  $8.63 $9.59 

Graduate Non-resident per SCH                                                                                                         $35.64 $40.09  

Graduate Qualified Alabama resident per SCH                                                                                 $10.59 

Capital Improvement Trust Fund Fee per SCH                                                                                           $2.44 

Building Fee per SCH                                                                                                                                  $2.32 

Health Fee per SCH                        $3.00 $3.19 

Athletic Fee per SCH                     $11.60 $12.05 

Activity and Service Fee per SCH                      $8.25 $8.75 

Third Time Repeat Fee (in addition to matriculation fee) per SCH                                                        $164.54 $169.12  

Transportation Fee per SCH                       $1.00 

Optional Fees:           

Off-Campus Fee         Based on additional costs 

Non-Refundable Application Fee                   $30.00 

Admissions Deposit Fee                   $200.00 

Orientation Fee                      $35.00 

Identification Card (Nautilus Card) 

New Card-Initial Cost                     $10.00 

Replacement Card                     $15.00 

Fee for Transcripts                        $5.00 

Fee for Diploma Replacement                     $10.00 

Registration Fee for a Zero-Hours Course 

Undergraduate      same as cost to take 1 credit hour 

Graduate      same as cost to take 1 credit hour 

Returned Check Fee for Unpaid Checks (NSF) 

$0.00 – $50.00                      $25.00 

$50.01 – $300.00                     $30.00 

$300.01 and up      greater of 5% or                                            $40.00 

Late Payment Fee                                                                                                                                       $50.00 

Late Registration or Reinstatement Fee                                                                                                     $50.00 

Fee for Collection of Overdue Accounts        

 Late Charge          6.00% 

 Collection Charge         4.00% 

 Collection Agency         25.00% 

Credit Card Convenience Fee when paying tuition and fees on line or via telephone   cost 

Service Charge for Payment of Tuition in Installments      $15.00 

Fingerprinting          cost 
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Intern Photo (including Sales Tax)        $5.00 

CEU Certificates          $3.00 

Testing           cost 

Materials and Supplies Fee         varies 

Student Parking Permits 

 Annual           $20.00 $23.00 

 Semester          $12.00 $14.00 

USPS Parking Permits 

 Annual           $40.00 

 Semester          $27.00 

Faculty  and A&P Parking Permits 

 Annual           $52.00 

 Semester          $34.00 

Administrative Parking Permits 

 Annual           $63.00 

 Semester          $40.00 

Fines and Penalties 

Library           varies 

Traffic           *varies 

*as provided in the 2003-2004 Traffic Regulations, University of West Florida brochure incorporated into this rule by 

reference. The brochure may be obtained at the Cashier’s Office in building 20E. 

 
Specific Authority 1001.74(4), (11), 1006.66(2) FS. Law Implemented 2003-04 2004-05 General Appropriations Act, 1001.74(24), 

1001.75(11), (35), 1006.66, 1009.24, 1009.285 FS. History–New 5-18-03, Amended 8-18-03, Amended __________.  
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Agenda item:  5        
 

UWF Board of Trustees 

June 17, 2004 
 
 
Issue:  Distance Learning Fee Waiver Policy 
________________________________________________________________ 
 
Proposed action:  Approve 
________________________________________________________________  
 
Background information:   Competition among universities in the distance 
learning market is intense, especially for out-of-state students (including the 
military.)  (Reference attached tuition survey)  The proposed Distance Learning 
Waiver Policy will enable UWF to successfully recruit out-of-state students into its 
distance learning programs.  This policy is one of the essential building blocks 
required for the newly created Academic Technology Center to successfully 
market several of its specialized distance learning programs for Fall, 2004.   
Primary goals are to promote the University, increase enrollment, and increase 
name recognition by marketing highly specialized programs, such as Maritime 
Studies and Oceanography, to niche markets, particularly the military. 
________________________________________________________________  
 
Supporting documentation:   Proposed Distance Learning Waiver Policy 
    Tuition Survey 
 
Prepared by:  Pam Northrup 
  850-474-3255 
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Distance Learning Waiver Policy 
Effective Academic Year 2004/2005 

 
Rationale for Policy: 
 
This policy is being developed to encourage increased enrollment (including 
military personnel) in the distance learning academic degree programs offered at 
UWF. 
 
Background Information: 
 

• Competition among universities for students in distance learning programs is 
intense, especially for out-of-state students. 

 

• Often, the addition of the out-of-state fee causes the course to be cost 
prohibitive for the student. 

 
  
Proposed Distance Learning Waiver Policy: 
 
The Provost/Designee will identify the online degree(s) and/or certificate 
program(s) in which the students must be enrolled to be eligible for the Distance 
Learning Waiver consistent with the  following guidelines : 
 
1. Distance Learning Waivers may be granted for non-Florida resident students 

for enrollment in distance learning courses in a designated degree(s) and/or 
certificate program(s) (“designated degrees or programs”). 

 
2. To be considered for a Distance Learning Waiver, the student must be 

officially enrolled in one of the designated degrees or programs. This 
enrollment may be as  
a.  a degree-seeking student or  
b.  a non-degree seeking student specifically sanctioned by the offering 

department. 
 

• Note: A special section of the course will be designated as Distance 
Learning where CEC will be coded on the RSCO screen under 
Program 1. 

 
3. The number and value of the Distance Learning Waivers authorized pursuant 

to this policy will be accounted for separately from other types of waivers and 
the effectiveness of this policy to achieve the objectives will be reviewed by 
the Provost/designee annually. These waivers are in addition to and 
independent of the undergraduate and graduate waiver allocations. 
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4. The Provost/designee will review all Distance Learning Waivers for approval 
and the Provost/designee has the authority to set a cap on the number of or 
maximum value of the Distance Learning Waivers awarded per semester. 

 
5. The Distance Learning Waivers for each course will be approved only when 

the issuance of such waivers will not result in additional E&G costs to the 
University.   The Provost/designee has the authority to determine whether the 
Distance Learning Waivers for each course will be partial waivers or full 
waivers of the out-of-state fee.  The Provost/designee also has the authority 
to approve any Off Campus Fees to be charged to students to recover the 
increased  costs to the University that are incurred in the delivery of the 
course off campus.. 

 
6. Provost staff will provide semester reports to the Provost/designee and Deans 

on Distance Learning Waivers issued during each semester.   
 
Eligible Programs: 
 
Eligible programs must be authorized by the Provost/designee. 
 
   
 



 

 45 

Semester 

Rate

Per 

Semester 

Hour

Semester 

Rate

Per 

Semester 

Hour

Semester 

Rate

Per 

Semester 

Hour

Semester 

Rate

Per 

Semester 

Hour

University of West Florida

Based on on-campus fees              -            95.19        207.77        462.79        777.05 

Troy State University*

12-16 hours 1,765.00    147.08      -           161.00      3,530.00    294.17      -           322.00      

≤ 11 hours -           149.00      -           161.00      -           298.00      -           322.00      

Ft. Hays State University*

-           112.00      -           150.00      -           112.00      -           150.00      

Old Dominion* 

Locations outside of Virginia -           173.00      -           273.00      -           173.00      -           273.00      

Within Virginia -           154.00      -           235.00      -           357.00      -           603.00      

Thomas Edison* 

Comprehensive 2 semester rate was given 1,662.50    138.54      -           -           2,387.50    198.96      -           -           

Subsequent years: $2,805 U & $4,175 G

Georgia Southern

≥ 12 hours 1,005.00    83.75        1,206.00    100.50      4,020.00    335.00      4,824.00    402.00      

< 12 hours -           84.00        -           101.00      -           335.00      -           402.00      

Web MBA -           -           -           500.00      -           -           -           500.00      

San Diego State University

2 semester rate was given 1,244.00    103.67      nav nav nav nav

≤ 6 hours -           -           -           659.00      nav nav nav nav

≥ 6.1 hours -           -           -           974.00      nav nav nav nav

Florida State University

FSU fees vary per discipline based on the -           139.12  
1 -           184.97  

2 -           411.37  
1 -           719.5  

2

off-campus fee charged 

FSU Non-Florida, Partial Waiver

FSU waives out-of-state for online graduate -           -           -           -           -           -           -           210.42  
2

programs 

University of Central Florida

-           94.42        -           207.00      -           462.02      -           776.27      

University of North Florida

Based on 15 hours 1,456.50    97.10        -           208.44      6,634.05    442.27      -           742.97      

University of South Florida

-           96.95        -           209.53      -           464.56      -           778.80      

* Navy College Programs

Standard of 12 hours/semester was used to calculate hourly rate when semester rate was given.

 (234.88 with out-of-state 

waiver) 

1
 Tuition for Computer & Information Science, Information Studies, and Interdisciplinary Social Science

2
 Tuition for Criminology, Instructional Systems & Mathematics Education

Alternative Pricing for Online Courses

In-State

Undergraduate Graduate

Out-of-State

Undergraduate Graduate
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Agenda item:  5 

 

UWF Board of Trustees 
Finance, Administration and Audit Committee 

June 17, 2004 
 
 
Issue:  2005-06 Legislative Budget request    
________________________________________________________________ 
 
Proposed action:  Approve     
________________________________________________________________  
 
Background information:  
     
Each year in June, the University System Chancellor requests from the 
universities their Legislative Budget Requests for institution-specific issues and 
activities.  At UWF, our requests are based on unmet needs identified through 
the Strategic Planning process.  A worksheet displays the estimated funds 
needed to accomplish each strategic goal and each priority.  From those needed 
amounts, the UWF President and Cabinet determine levels of funding to be 
requested.  The Office of University Planning prepares the appropriate narratives 
and budget forms as requested by the chancellor.  The university president 
submits the UWF Legislative Budget Request to the chancellor.  The institutional 
LBR’s are included in the State University System’s LBR for consideration by the 
Legislature during the following spring. 
 
The UWF LBR Worksheet for 2005-2006 displays unmet needs of more than $26 
million to adequately accomplish strategic planning goals and priorities.  It is 
anticipated that UWF will request about one-third of the needed amount from the 
Legislature each year.  UWF recognizes that the Legislature may not fund all of 
the needs in one year.  UWF also recognizes that other funding sources will be 
needed to accomplish the Strategic Plan.  Therefore, this worksheet is a useful 
tool to use for all funding considerations and deliberations of the University. 
 
________________________________________________________________  
 
Supporting documentation: The University of West Florida Legislative Budget Request (LBR) 

Worksheet for 2005-2006 
 
 
Prepared by:  Jerry Norris 
  850-474-2211 
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                                                                                      LBR -- INTERNAL WORKING DOCUMENT This Worksheet DRAFT Updated 6-2-2004 jn

1 The University of West Florida

2 2005-2006 Legislative Budget Request - Local Initiatives               Worksheet to Promote Understanding (At July, 2004)

3 Based on UWF Strategic Plan Goals and Priorities                                                          Includes Estimates of Actual Needs Estimates University Potential

4 June 2004 in Column D Planning Request for

5 Under Estimates of 2005-2006

6 Review by Funding LBR for 

7 Strategic the Following Enhancements Local

8 Goals                Strategic Priorities Estimators Needed Initiatives Comments

9      (A)                                                           (B)       (C)         (D)         (E) (F)

10 Goal One:  Promote programs and activities, and learning and living environments that encourage the development of 

11 individual potential in students, faculty, and staff; communities of learners; and the valuing of lifelong learning.

12      Goal One Priorities:

13 1 Offering highest-quality undergraduate, graduate, and continuing education/distance education programs Little 400,000$            132,000$         Providing Support for electronic and distance learning issues and activities (On-line programs/courses)

14 2

Engaging students in career, experiential learning, leadership, and service programs that will prepare them to make life-

long contributions to society Little/Ford 850,000$            280,500$         Expanding and Enhancing Student Learning Opportunities (expansion of CLOVE and other opportunities)

15 3 Aligning innovative curricula and co-curricula to the University's mission Little 1,000,000$         330,000$         Developing New and Critically-Needed Programs and Activities (see list of programs under consideration)

16 4 Enhancing the quality of the learning environment, academic experience, and student services Little/Ford 4,200,000$         990,000$         Enhancing Course and Program Access, Academic Excellence, and Resolving Demand Issues (Add'l Faculty)

17 5 Identifying and systematically assessing learning outcomes for curricular and co-curricular programs and activities Little/Ford/Backman 1,800,000$         450,000$         Developing and Implementing UWF's Quality Improvement Plan (as developed for SACS)

18 6 Systematically effecting the UWF Information Technology Strategic Plan White/Little/Dieckmann 2,400,000$         792,000$         Providing Quality Course Delivery, Course Access Expansion, other IT Plan implementations (see IT Strat Plan)

19 7 Providing faculty and staff development, recognition, and rewards Cavanaugh/White/Wooten 250,000$            82,500$           Improving Quality Service, Customer Focus, and Performance (Baptist Institute Initiative, etc.)

20 8 Acquiring and utilizing adequate space to foster learning and living environments Wooten/Barnett 7,500,000$          Providing Facilities Enhancements and Additions  (PECO and other sources)

21 9 Systematically effecting the Campus Master Plan Wooten/Barnett 200,000$            66,000$           Upgrading Facilities Access, Improving Customer Services, and Resolving Safety/Security Issues

22      Totals for Strategic Goal One  18,600,000$       3,123,000$      Total Request for UWF's First Strategic Goal

23     

24 Goal Two:  Attract and inspire a diverse and talented student body committed to uncompromising academic excellence     

25      Goal Two Priorities:  

26 1 Increasing student enrollment and retention Little/Metarko/Ford 1,000,000$         280,000$         Developing and Implementing a Student Enrollment and Retention Strategic Plan

27 2 Increasing enrollment and retention of academically talented students Little/Ford/Metarko 400,000$            99,000$           Developing and Implementing a Special Enrollment/Retention Plan for Talented Students

28 3 Marketing to, enrolling, and retaining a diverse population -- including military populations Crawford/Ford/Metarko 200,000$            66,000$           Developing and Implementing a Special Enrollemnt/Retention Plan for Military/Other Populations

29 4 Aligning facilities and other resources to strategic initiatives Little/Ford/Wooten 800,000$            264,000$         Responding to Academic Life and Student Life Qaulity Issues (enhance faculty/staff positions)

30 5 Delivering the University's Brand Promise (as synthesized in a related document) White/Crawford 100,000$            33,000$           Developing and Implementing Faculty/Staff Training and Accountability Activities

31       Totals for Strategic Goal Two  2,500,000$         742,000$         Total Request for UWF's Second Strategic Goal

32      

33 Goal Three:  Provide solutions to educational, cultural, economic, and environmental concerns     

34      Goal Three Priorities:  

35 1

Aligning UWF instruction, research, and service programs to the communities we serve -- including military base 

communities Little 1,000,000$         330,000$         Enhancing Program/Course/Activity offerings to military bases and other popultions (Program Mix Development)

36 2 Assisting students to develop and apply leadership and life skills to the solution of community problems Little/Ford 250,000$            82,500$           Establishing Partnerships between students/student groups to solve community problems

37 3 Converting research to products through technology transfer Little/White 150,000$            49,500$           Providing Research Results and other Technology for Transfer to the Public Sector

38 4 Providing comprehensive data for decision-making Little/White/Dieckmann/Norris 600,000$            145,000$         Providing for Institutional and Economic Research transfer to the campus for decision-making

39 5 Developing educational partnerships and community services Little/Van Galen/Cushing 400,000$            99,000$           Developing Campus/Community Partnerships to resolve common problems and needs

40 6 Enhancing research and service centers and institutes Little 1,000,000$         330,000$         Solving critical problems by enhancing research and service centers and institutes

41 7 Identifying and developing programs and centers of excellence Cavanaugh/Cabinet 1,200,000$         400,000$         Six Programs or Centers enhancements funded at an average of $200,000 each

42 8 Enhancing continuing education/distance education (including certificate programs) Little 150,000$            69,500$           Providing Access to the Military and other populations through CEDE Institute Support

43      Totals for Strategic Goal Three 4,750,000$         1,505,500$      Total Request for UWF's Third Strategic Goal

44     

45 Goal Four:  Manage growth and development responsibly through focus on continuous quality improvement of programs 

46 and processes

47      Goal Four Priorities:

48 1 Emphasizing exemplary customer/client service to students, faculty, staff, and external constituencies     

49 2 Acquiring outside funding enhancements Van Galen 100,000$            85,442$           Upgrading programs and staffing in support of the Capital Campaign and related Activities

50 3

Continuing development of instructional, research, and service sites within the University's service area (e.g., Fort Walton 

Beach, Downtown Pensacola, etc.) Little/Ford/Wooten 1,000,000$         250,000$         Enhancing Programs, Courses, and Activities at Branch Campus/Downtown and other sites.

51 4 Identifying and implementing campus safety and security improvements Wooten 150,000$            49,500$           Upgrading Safety and Security Programs and Quality of Life Issues 

52 5 Modifying human resource systems (includes classification and pay plans) White/Wooten 5,000,000$         1,500,000$      Providing for Upgrade/Purchase of Human Resources and Financial Systems, Etc., (Banner)

53 6 Enhancing faculty and staff salaries Cavanaugh 1,287,400$         1,287,400$      Providing for Quality Enhancements via Faculty and Staff Salary Equity Upgrades (Equity Panels Reports)

54 7 Enhancing institutional effectiveness, accountability, and performance reporting Norris/Backman 150,000$            49,500$           Providing for the development and implementation of Performance and Accountability Issues (State Accountability)

55 8 Implementing governance structure improvements Cavanaugh/White 250,000$            82,500$           Upgrading the Quality of the Organization and its Instructional Support Functions (Organizational Efficiency Shifts)

56      Totals for Strategic Goal Four 7,937,400$         3,304,342$      Total Request for UWF's Fourth Strategic Goal

57   

58                                     Total Estimated Need (Column "E"; July 2004)         33,787,400$       8,674,842$      Request as a % of Total Unmet Need,

59                                     Total Legislative Budget Request for Local Initiatives (Column "F") 26,287,400$        Less Space Issues, Line 21:

60 without PECO  33%

61         Line 21   

62     

63 Office of University Planning: LBR - Local Initiatives 2005-2006 Worksheet at 6-1-2004 JN:A:X    
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Agenda item:  7        
 

UWF Board of Trustees 
Finance, Administration and Audit Committee 

June 17, 2004 
 
 
Issue:  Arcadia Mill site acceptance   
________________________________________________________________ 
 
Proposed action:  Approve     
________________________________________________________________  
 
Background information:      
 
The Arcadia Mill site, located in Pace, is an important archaeological and historic 
sit currently owned by the Santa Rosa Historical Society.  The Society wants to 
donate the 36-acre site, valued at about $350,000, to the University of West 
Florida, providing the University agrees to use the site for educational, historic 
and archaeological purposes. 
 
The proposed transaction would entail the UWF Foundation accepting the 
property and then immediately lease it to the University, which brings it under the 
university’s liability insurance coverage.  Within the next year, the property would 
then be transferred from the Foundation to the University. 
 
Board action required to complete this transaction is an endorsement of the 
acceptance of the Arcadia Mill site by the Foundation and a pledge for the 
University to lease the property and eventually accept ownership from the 
Foundation. 
  
________________________________________________________________  
 
Supporting documentation: None 
 
Prepared by:  Keith Goldschmidt 
  850-474-2368 
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Agenda item:  8        
 

UWF Board of Trustees 
Finance, Administration and Audit Committee 

June 17, 2004 
 
 
Issue:  Dorr House renovation into presidential home/president’s contract  
________________________________________________________________ 
 
Proposed action:  Approve     
________________________________________________________________  
 
Background information:      
 
The Dorr House, which is managed by the West Florida Historic Preservation Inc, 
is located at 311 S. Adams St, on the corner of Adams and Church streets.  Built 
in 1871, it is a prime example of Greek Revival architecture and a jewel in the 
downtown area. 
 
Plans for the house are to renovate it so it can be used as a presidential home.  
The West Florida Historic Preservation Board has approved the plan, and the 
UWF Foundation Board of Directors will be brought a proposal to pay for the 
renovations. 
 
Having a presidential home in the heart of the downtown Historic District has 
many advantages.  It raises the profile of the University in our newest campus 
and provides greater opportunity for entertaining dignitaries in a scenic area. 
 
The Board of Trustees authorized payment of an annual housing subsidy for the 
president.  By providing a presidential home, the annual subsidy ceases.  For this 
plan to proceed, the Board of Trustees would need to amend the president’s 
contract to reflect he is being provided a home, and the annual housing subsidy 
is terminated when the home is ready for occupancy. 
________________________________________________________________  
 
Supporting documentation: None 
 
Prepared by:  Keith Goldschmidt 
  850-474-2368 
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Agenda item:  9        
 

UWF Board of Trustees 
Finance, Administration and Audit Committee 

June 17, 2004 
 
 

Issue:  Prompt payment policy and guidelines      
________________________________________________________________ 
 
Proposed action:  Adopt     
________________________________________________________________  
 
Background information:      
 
Because of the devolution of authority to university boards of trustees, the 
statutory provisions governing payment of vendors and contractors no longer will 
apply.  Boards of trustees are required to adopt policies and guidelines regarding 
such payment.  
 
As to all vendors and contractors, the proposed prompt payment policy specifies 
the obligations of the university in making payments and the obligations of the 
contractors to pay subcontractors. It provides timelines and procedures to be 
followed by the university in making payments to vendors or reimbursing 
university employees.  The policy must be approved prior to July 1, 2004, the 
date the university has the authority to process its own vendor payments. 
  
As to construction contractors, proposed legislation on prompt payment by 
universities failed to pass during the recent legislative session.  However, each of 
the 11 institutions in the State University System agreed to adopt internal policies 
that are similar to the guidelines used by Florida’s community colleges.  The 
guidelines are to ensure the universities to pay contractors in a timely manner 
and require by contract that such contractors in turn pay their subcontractors in a 
timely manner. 
________________________________________________________________  
 
Supporting documentation: Proposed prompt payment policy 

Proposed prompt payment guidelines  
 
Prepared by:  Jan Woody 
  850-474-3025 
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PROMPT PAYMENT POLICY 

1.  All payments made by the University are subject to University Policy and Rules as 
approved by the University’s Board of Trustees. It is the policy of the University that 
documentation authorizing payment of an invoice shall be approved for payment not 
later than 40 days, after receipt of the invoice and receipt, inspection, and approval 
of the goods or services, except that in the case of a bona fide dispute the voucher 
shall contain a statement of the dispute and authorize payment for only the 
undisputed amount.  All payments shall be disbursed within 40 days after approval 
for payment. 

b. a.  Approval and inspection of goods or services shall take no longer than 
five (5) days unless the bid specifications, purchase order, or contract 
specifies otherwise. The 40-day payment requirement may be waived in 
whole or in part by the University Controller on a showing of exceptional 
circumstances in accordance with rules, policies and procedures of the 
University. For the purposes of determining the receipt of invoice date, 
the department is deemed to receive an invoice on the date on which a 
proper invoice is first received at the location previously specified to the 
vendor or contractor (“vendor”) by the University. 

c. The University is deemed to have received an invoice on the date of the 
invoice, if the department has failed to annotate the invoice with the date 
of receipt at the time the department actually received the invoice, or the 
department failed, at the time the order was placed or the contract was 
entered into with vendor, to designate a specific location to which the 
invoice was to be delivered. 

d. The University may make partial payments to a contractor upon partial 
delivery of goods or services or upon partial completion of construction 
when a request for such partial payment is made by the contractor and 
approved by the Controller.  

e. If the terms of the invoice provide for a discount when payment is made 
by the University within a specified number of days, the University shall 
preferentially process it and use all diligence to obtain the savings by 
complying with such payment terms.  

f. Reimbursements to University officers and employees must be paid in the 
same timeframes and process as payments to vendors under this policy. 

g. This policy does not apply to payments made to State agencies or other 
governmental entities within the State of Florida.  

h. The Director of Procurement and Contracts may authorize advance 
payments for goods and services, including, but not limited to, 
maintenance agreements and subscriptions only when it is in the best 
interest of the University to make payments in advance and it has been 
determined there is adequate protection to ensure that such goods or 
services will be provided. 

i. Payments not made on a timely basis are subject to an interest penalty 
payment at a rate established under Florida Statutes Section 55.03(1). 
The interest penalty will only be applied on the unpaid balance from the 
expiration of such 40-day period until such time as the payment is issued 
to the vendor.  

j. All agreements between the University and vendors shall include a 
statement of the vendor's rights and the University's responsibilities under 
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this policy. The vendor's rights shall include being provided with the 
telephone number of the University’s vendor ombudsman and such 
information will also be placed on all purchase orders. 

k. Invoices received from vendors, who have failed to supply the University 
with a complete and accurate W-9, will be deemed insufficient for 
payment until such information has been provided. 

l. For goods or services that are acquired using a University contract with a 
pre-approved cost per item, inspection and approval is not required. Upon 
certification of receipt by the department, payment will be issued by the 
Financial and Accounting Services within the timeframe necessary to 
meet the terms and conditions of this policy.  
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Guidelines for Contractual Provisions for Prompt Payment 
 on University of West Florida Construction Contracts 

Adopted by the UWF Board of Trustees on June 17, 2004 

 

 

The following provisions are recommended to be included in all University 

construction contracts in order to promote timely payments to subcontractors for 

work satisfactorily completed.  

Subcontractors, forty-five (45) calendar days after satisfactory completion of their 
work on the Contractor's project, can invoice the Contractor for the remainder of 
unpaid work, including the full value of the retainage related to their work, less 
the value of any item contested in accordance with the terms and conditions of 
the construction Contract. The Subcontractor shall include a conditional, partial 
release of lien and all appropriate warranties and closeout documentation with 
this final payment invoice to the Contractor. The Contractor must include this 
subcontractor payment request in the next Application for Payment in the pay 
application cycle to the Architect following the receipt of the subcontractor 
payment request, if deemed to be complete and in compliance with this section. 
The University shall process the payment request within thirty (30) calendar days 
of receipt of the Certificate for Payment from the Architect, and shall include 
payment of the retainage, less the value of any contested item, in its next 
payment to the Contractor. When a Contractor receives payment from the 
University for labor, services, or materials furnished by subcontractors and 
suppliers hired by the Contractor, the Contractor shall remit payment due to 
those subcontractors and suppliers, less the value of any item contested in 
accordance with the terms and conditions of the construction Contract, within ten 
(10) calendar days after the Contractor's receipt of payment.  

The University should require the contractor to include the following 
provision in all construction contracts to promote timely payments to 

subcontractors for services properly completed to the University: 
“When the Contractor receives payment from the University for labor, services, or 

materials furnished by subcontractors and suppliers hired by the Contractor for 
the project, the Contractor shall remit payment due to those subcontractors and 
suppliers, less the value of any item contested in accordance with the Contract, 
within ten (10) calendar days after the Contractor’s receipt of payment from the 

University. When the payment due the subcontractor is for final payment, 
including retainage, the subcontractor must include with the invoice for final 

payment a conditional release of lien and all appropriate warranties and closeout 
documentation. When the subcontractor receives payment from the Contractor 
for labor, services, or materials furnished by subcontractors and suppliers hired 

by the subcontractor, the subcontractor shall remit payment due to those 
subcontractors and suppliers, less the value of any item contested in accordance 
with the Contract, within ten (10) calendar days after the subcontractors receipt 

of payment.” 
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This provision shall not be construed to create a contractual relationship of any 
kind (1) between the Architect and Contractor, (2) between the University and a 
Subcontractor or Sub-subcontractor (et al.) (3) between the University and 
Architect or (4) between any persons or entities other than the University and 
Contractor. 
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Agenda item:  10        
 

UWF Board of Trustees 
Finance, Administration and Audit Committee 

June 17, 2004 
 
 
Issue:  2004-05 Internal Auditing and Management Consulting work plan 
    
________________________________________________________________ 
 
Proposed action:  Approve at committee level only     
________________________________________________________________  
 
Background information:      
 
The office of Internal Auditing and Management Consulting prepares and submits 
for approval a two-year work plan, which is reviewed periodically.  The 2004-05 
fiscal year is the second in the two-year cycle, and the work plan has been 
submitted and approved by the UWF president. 
 
________________________________________________________________  
 
Supporting documentation: Letter to President Cavanaugh 

2004-05 Internal Auditing and Management Consulting work plan 
 
Prepared by:  Betsy Bowers 
  850-474-2637 
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Agenda item:  11        
 

UWF Board of Trustees 
Finance, Administration and Audit Committee 

June 17, 2004 
 
 
Issue:  Continuing Education audit report    
________________________________________________________________ 
 
Proposed action:  Accept     
________________________________________________________________  
 
Background information:      

In accordance with the 2003-04 workplan, Internal Auditing and 
Management Consulting completed the audit of the UWF Continuing and 
Distance Education operations for the period July 1, 2002-June 30, 2004. 
The report includes six recommendations, with which CDE management has 
concurred and has begun corrective actions.  

________________________________________________________________  
 
Supporting documentation:  
 
Prepared by:  Betsy Bowers 
  850-474-2637 
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Agenda 
UWF Board of Trustees 

Academic and Student Affairs Committee 
International House 

1 p.m., Thursday, June 17, 2004 
 
 
Roll call 
 
Approval of minutes 
 

Feb. 20, 2004 meeting 
  
Action items 
 

1) Request to explore BA in Economics degree program 
2) Request to explore BSBA in Real Estate degree program 
3) Request to explore Master of Social Work degree program 

 
Other business 
 
Adjournment 
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Agenda item:  1       
 

UWF Board of Trustees 

Academic and Student Affairs Committee 
June 17, 2004 

 
 
Issue:  Request to explore BA in Economics degree program    
________________________________________________________________ 
 
Proposed action:  Approve     
________________________________________________________________  
 
Background information:      
 
This request complies with UWF procedures of requesting new academic 
programs and has been approved at each level of governance by: 

• Department chair 

• Dean 

• Faculty Senate 

• Provost 

• President 
 
If approved by the Academic and Student Affairs Committee, the department will 
proceed with exploring the possibilities for the new programs and, if warranted, 
prepare a formal request to implement the new programs.   
 
________________________________________________________________  
 
Supporting documentation: Request to explore document  
 
Prepared by:  Dr. Carl Backman 
  850-474-2502 
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Agenda item:  2        
 

UWF Board of Trustees 

Academic and Student Affairs Committee 
June 17, 2004 

 
 
Issue:  Request to explore for BSBA in Real Estate degree program  
  
_______________________________________________________________ 
 
Proposed action:   Approve    
________________________________________________________________  
 
Background information:  
 
This request complies with UWF procedures of requesting new academic 
programs and has been approved at each level of governance by: 

• Department chair 

• Dean 

• Faculty Senate 

• Provost 

• President 
 
If approved by the Academic and Student Affairs Committee, the department will 
proceed with exploring the possibilities for the new programs and, if warranted, 
prepare a formal request to implement the new programs.   
     
 
________________________________________________________________  
 
Supporting documentation: Request to explore document 
 
Prepared by:  Dr. Carl Backman 
  850-474-2502 
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Agenda item:  3        
 

UWF Board of Trustees 

Academic and Student Affairs Committee 
June 17, 2004 

 
 
Issue:  Request to explore Master’s in Social Work degree program   
________________________________________________________________ 
 
Proposed action:  Approve     
________________________________________________________________  
 
Background information:      
This request complies with UWF procedures of requesting new academic 
programs and has been approved at each level of governance by: 

• Department chair 

• Dean 

• Faculty Senate 

• Provost 

• President 
 
If approved by the Academic and Student Affairs Committee, the department will 
proceed with exploring the possibilities for the new programs and, if warranted, 
prepare a formal request to implement the new programs.   
 
________________________________________________________________  
 
Supporting documentation: Request to explore document 
 
Prepared by:  Dr. Carl Backman 
  850-474-2502 
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Agenda item:  1        
 

UWF Board of Trustees 
Executive Committee 

June 17, 2004 
 
 
Issue:  Presidential evaluation    
________________________________________________________________ 
 
Proposed action:  Approve     
________________________________________________________________  
 
Background information:      
 
The UWF Board of Trustees (BOT) policy on presidential evaluations calls for the 
Executive Committee to conduct a formal evaluation and present its 
recommendation to the BOT at the meeting preceding the president’s 
anniversary.  As part of that process, the board and president will establish target 
goals and objectives for the next year. 
 
The Executive Committee met to evaluate the president on June 9. 
 
An oral presentation on the evaluation will be provided at the June 17 board 
meeting. 
 
________________________________________________________________  
 
Supporting documentation: Presidential evaluation policy 
    Presidential goals 2003-04 
 
Prepared by:  Keith Goldschmidt 
  850-474-2368 
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University of West Florida 
Presidential performance evaluation policy 

 
 
 
The Board of Trustees annually will conduct a formal evaluation of the 
performance of the president. 
 
The three trustees on the Executive Committee will develop a detailed 
recommendation for the Board to consider at the meeting preceding the 
anniversary of the president’s appointment.  They will use the following 
expectations as a basis for developing that recommendation. As part of the 
yearly evaluation procedure, the Board and president will establish target goals 
and objectives for the next year.  Those goals and objectives will be used as part 
of the next evaluation. 
 
 
Expectations 
 

▪ The president will demonstrate clear progress toward meeting the goals of 
the University of West Florida Strategic Plan. 

 
▪ The president will continue to emphasize that students are the first priority 

of the university, and academic instruction is at its core. 
 

▪ The president will ensure that the needs, wants and desires of the 
university are represented clearly to the Florida Board of Education, 
Florida Legislature, Governor, Education Secretary, Chancellor of the 
Division of Colleges and Universities and the appropriate staff. 

 
▪ The president will work with communities in the UWF service area and 

appropriate state, federal and local constituencies to develop educational 
opportunities that best meet the economic and social needs of the region 
and state. 

 
▪ The president will be an active participant in Florida’s K-20 system of 

education, working closely and cooperatively with other university and 
community college presidents and public school system superintendents. 

 
▪ The president will engage in an active and continuing dialogue with the 

Board of Trustees on issues affecting the University of West Florida.  
 

▪ The president shall take an active lead in raising funds for the university. 
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Report to the University of West Florida Board of Trustees 
Presidential Goals 2003-2004 

John C. Cavanaugh, President 
June 2003 

 
 The following categories represent my response to a request from the 
Presidential Evaluation Committee of the Board of Trustees for specific 
presidential goals for 2003-2004. These flow from the strategic directions I 
outlined in my inaugural address (never compromise excellence, improve faculty 
and staff compensation, be creative and flexible, engage with regional, national, 
and international communities, and provide an excellent place to work) and the 
outcomes of the University Planning Council, especially regarding information 
technology. We will begin addressing major issues in each of these, as well as 
begin the transition to local control of the personnel systems. The steps we take 
next year will move us along the path toward my goal of creating national best 
practices in academic programs and other aspects of the university. 
 
These steps will also help us achieve our mission (and my top goal) of providing 
the highest quality educational experience as possible for our students. Building 
a strong fundraising team will enable us to provide better support for scholarship, 
academic programs, and faculty. Reviewing the mix of academic programs we 
offer, and creating a better process for allocating the necessary resources will 
keep us current and responsive to emerging needs. Enhancing our technological 
infrastructure and providing better faculty and staff support will result in improved 
instruction. More and better community connections will provide enhanced 
opportunities for students to engage in service learning and volunteer activities. 
 
The goals outlined in this document represent a bold, aggressive move forward 
for UWF. Despite difficult financial times, we will be able through reallocation to 
fund new initiatives. However, projections concerning enrollment remain clouded. 
Due to the failure to receive funds for enrollment growth for Florida residents, we 
are left in the position of either taking a significant financial loss for each Florida 
resident we take above the number we had in the 2002-2003 academic year, or 
capping enrollment for Florida residents. Clearly, the former makes no financial 
sense, and jeopardizes the quality of our educational experience. In the event it 
appears that we will not receive funds for enrollment growth again for the 2004-
2005 fiscal year, we will have little choice but to cap enrollment for Florida 
residents. I pledge my strongest effort to work with the Governor and the 
Legislature to avoid this outcome. 
 
I welcome the opportunity to discuss these goals with the Board. 
 
Expectations of the Board of Trustees 
 

• Establish ongoing support of counsel to the Board for matters relating to 
policy, personnel systems, contracts, and related matters. 
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• Work with the Board to establish guidelines for members’ financial support 
of UWF. 

• Create a summary reporting mechanism to provide information to Board 
committees. 

• Update and upgrade the Web presence of the Board within UWF’s overall 
Web presence. 

 
Fundraising 
 

• Engage an external consultant to provide a report on how to rebuild the 
development operation quickly and effectively, and how best to improve 
the working relationship with the Foundation Board. This report should be 
delivered by December 31, 2003. 

• Implement appropriate aspects of consultant’s report beginning January 
2004, especially staffing. 

• Plan for a feasibility study in advance of a campaign during spring 2004 
and establish RFP by June 30, 2004. 

• Initiate professional development program for Foundation Board. 

• Increase annual giving results by 5%. 

• Establish at least one new alumni chapter. 

• Visit alumni groups for the first time in Texas and Washington, DC. Make 
return visits to key chapters in Florida. 

• Enhance Web presence for development and alumni. 
 
Budgeting and Planning 
 

• Relocate the planning function from the Provost’s office to the President’s 
Office, under the supervision of Hal White. This will serve to raise the 
profile of planning, a necessary step for the changes in the budgeting 
process. 

• Implement the new budgeting process. 

• Initiate a training and support program for budget managers. 
 
Academic Program Review 
 

• Charge the Provost with continuing the review of undergraduate and 
graduate programs, with particular emphasis on identifying those 
programs that have few majors, lack a critical mass of faculty, or have little 
demonstrable fit with the UWF mission and recommending appropriate 
actions. This report will be due December 31, 2003. 

• Begin implementation of above report during spring 2004. 
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Human Resources  
 

• Conduct a legal review of requirements for new personnel system (e.g., 
“grandfathering” requirements, etc.). 

• Conduct a best practices review of university personnel systems. 

• Establish committees to recommend new personnel systems for current 
USPS and A&P employees. 

• Make recommendations to the Board for new personnel systems by June 
30, 2004. 

• Conduct study of salaries at UWF in comparison to regional and national 
norms for comparable institutions. 

• In collaboration with Baptist Health Care, establish a customer service 
program. 

• Initiate a mandatory training program for all supervisors in conducting 
effective personnel evaluations. 

• Revise personnel evaluation documentation as part of the revision in 
personnel systems. 

 
Information Technology 
 

• Implement UWF’s first strategic plan for IT (adopted by UPC in May 2003). 

• Restructure the IT organization through a multi-step process announced 
by fall 2003. 

• Create a comprehensive faculty development operation in partnership with 
an external partner. 

• Take at least one online program to a national market. 

• Continue effort to obtain authority to initiate a technology fee. 
 
Community and Government Relations 
 

• Serve as a facilitator for planning efforts relating to the historic area in 
downtown Pensacola. 

• Participate as appropriate in broader planning efforts in the Pensacola Bay 
area. 

• Increase the UWF presence in Okaloosa and Walton counties. 

• Establish military liaisons for UWF. 

• Increase UWF presence in Washington, DC to promote university 
projects. 

• Continue efforts in Tallahassee to obtain authority for technology fee.  
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 Agenda item:  1        
 

UWF Board of Trustees 
Ad hoc committee on board development 

June 17, 2004 
 
 
Issue:  Board operations, policies and structures    
________________________________________________________________ 
 
Proposed action:  Approve and direct staff to implement changes    
________________________________________________________________  
 
Background information:      
 
The UWF Board of Trustees has been in existence for nearly three years.  Chair 
Collier Merrill appointed an ad hoc committee to review current board practices 
and recommend changes to the full board for implementation.  The committee is 
scheduled to meet to finalize the recommendations on Friday, June 11.  
________________________________________________________________  
 
Supporting documentation: Proposed recommendations for board development (to be 

delivered under separate cover before the meeting) 
 
Prepared by:  Keith Goldschmidt 
  850-474-2368  

 
 
 

 
 


