
Agenda 

Selection Criteria Subcommittee 

Crosby Hall - Upstairs Conference Room 

Tuesday, October 23, 2001 

10:00 a.m. - 12:00 a.m. 

I. Charge to the subcommittee 

 

II. Timeline for subcommittee work 

 

III. Discussion of University's current status 

 

IV. Discussion of University Mission - Partnership Strategic Plan (available online at 

http://uwf.edu/president/mission.htm) 

 

V. Presidential Criteria - Issues for discussion 

A. Academic credentials 

1. Broadly defined 

2. Narrowly defined 

B. Academic record and accomplishments 

C. Prior administrative academic experience 

1. Public university versus private university 

2. Comparable size/mission university 

3. Level of administrative experience 

D. Prior nonacademic experience, record and accomplishments 

E. Demonstrated management style and skills 

F. Demonstrated leadership style and skills 

G. Understanding of and vision for higher education 

1. Currently 

2. Future trends 

3. Where UWF is now, where it should be in the future, and how to get there 

H. Demonstrated ability to focus vision and achieve results 

I. Documented success in fundraising - private, public and industry sources 

J. Ability to work effectively and build strong, meaningful relationships - 

1. Within the State of Florida governance structure 

2. With the local and regional community 

3. With the University community 

K. Ability to manage change and crises 

L. Entrepreneurial and innovative 

M. Technological and financial acumen 

N. Strong commitment to shared governance and academic freedom 

O. Effective interpersonal skills, including the ability to listen 

P. Ability to communicate effectively, orally and in writing 

Q. Unquestioned personal integrity 

R. Other 

 

VI. Set next meeting 


