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DRAFT Minutes 

UWF Board of Trustees Meeting 

UWF Conference Center 

September 9, 2020 
 

The meeting of the UWF Board of Trustees was called to order at 9:03 a.m. by Chair Dave Cleveland. 
 

APPROVAL OF MINUTES BY COMMITTEES 

Chair Cleveland welcomed everyone and called on each committee chair to convene his/her 

committee for adoption of their minutes.   
 

Executive Committee: Dave Cleveland, Executive Committee Chair called the meeting to order and 

asked for a motion to approve their August 12, 2020 minutes.   

Motion by:  Trustee Suzanne Lewis 

Seconded by:  Trustee Alonzie Scott 

Motion carried. 

 

 

Academic Affairs Committee:  Jill Singer, Academic Affairs Committee Chair called the meeting to 

order and asked for a motion to approve their August 12, 2020 minutes.   

Motion by:  Trustee Sherry Schneider 

Seconded by:  Trustee Jill Singer 

Motion carried. 

 

Audit and Compliance Committee:  Bob Jones, Audit and Compliance Committee Chair called the 

meeting to order and asked for a motion to approve their August 12, 2020 minutes.   

Motion by:  Trustee Dick Baker  

Seconded by:  Trustee Bob Jones 

Motion carried. 

 

Finance, Facilities & Operations Committee:  Greg Britton, Finance and Facilities Committee Chair 

called the meeting to order and asked for a motion to approve their August 12, 2020 minutes.   

Motion by:   Trustee Lewis Bear, Jr. 

Seconded by:   Trustee Suzanne Lewis 

Motion carried. 
 

Student Affairs Committee: Alonzie Scott, Student Affairs Committee Chair called the meeting to 

order and asked for a motion to approve their August 12, 2020 minutes.   

Motion by:  Trustee Stephanie White 

Seconded by:  Trustee Jordan Negron 

Motion carried. 
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Presidential Performance Evaluation & Metrics Ad Hoc Committee: Suzanne Lewis, Presidential 

Performance Evaluation & Metrics Ad Hoc Committee Chair called the meeting to order and asked for 

a motion to approve their September 2, 2020 minutes.   

Motion by:  Trustee Bob Jones 

Seconded by:  Trustee Jill Singer 

Motion carried. 

 

 

FULL BOARD 

 

1.  CALL TO ORDER AND CHAIR’S REMARKS 

 

Chair Cleveland called the full Board meeting to order at 9:32 a.m.  

 

Becky Luntsford called roll with the following trustees present as noted here. Dick Baker, Lewis Bear, 

Jr., Greg Britton, Dave Cleveland, Jordan Negron, Bob Jones, Suzanne Lewis, Sherry Schneider, Alonzie 

Scott, Jill Singer and Stephanie White were present. 

 

Trustee Bob Sires was absent. 

 

Others attending:  

Dr. Martha Saunders, President; Dr. George Ellenberg, Provost and Senior Vice President; Ms. Pam 

Langham, General Counsel; Mr. Howard Reddy, VP, University Advancement; Dr. Kim LeDuff, VP 

Academic Engagement; Dr. Ed Ranelli, AVP External Affairs; Dr. Kimberly McCorkle, Vice Provost; Ms. 

Betsy Bowers, VP, Finance & Administration; Ms. Melinda Bowers, VP, Facilities; Mr. Dave Scott, 

Director Athletics; Ms. Megan Gonzalez, AVP Institutional Communications; Ms. Jamie Sprague, AVP, 

Human Resources Dr. Jaromy Kuhl, Dean, Hal Marcus College of Science & Engineering; Dr. Rick 

Fountain, Dean COB; Dr. Steve Brown, Dean CASSH; Dr. Brandon Frye, Dean of Students;  Ms. Cindy 

Talbert, Chief Auditing Officer; Mr. Matt Packard, Compliance Officer; Mr. Dan Lucas, CFO, UWF 

Foundation; Mr. Jeff Djerlek, Controller; Ms. Sandra Thompson, Director, ITS; Mr. Chase Green, BOT IT; 

Mr. Cody Thurber, BOT IT; Mr. Angel Sedillo, Production Director; Mr. John Macdonell, Webcast 

Director; Ms. Brittany Sherwood, Institutional Communications; and Becky Luntsford, Assistant 

Corporate Secretary to BOT. 

 

Chair Cleveland welcomed everyone and thanked them for their participation and attendance. He 

explained that the meeting was being conducted face to face and virtually.  
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II. STUDENT PRESENTATION 

 

Chair Cleveland introduced a special UWF graduate, Ms. Katerina Zatopkova.  

 

Since arriving in the panhandle from the Czech Republic at age 6, Kat excelled at making education her 

passion. She accelerated through her primary education and at age 17, was admitted to UWF as a 

sophomore. She remained on the academic fast track, and at age 21, graduated as a member of the 

Class of 2020, earning her Master’s Degree in Applied-Experimental Psychology from the UWF Usha 

Kundu, MD College of Health. 

 

Kat attributed much of her success at UWF to her professors, who encouraged her to pursue Research. 

Alongside a team, Kat presented at the National Conference of Undergraduate Research in Oklahoma 

in 2018; the Cognitive Development Society Biennial Meeting in Kentucky in 2019; and at the annual 

UWF Student Scholar Symposiums. In addition to her research, Kat enjoyed being an active member in 

the Psychology Honor Society, Psi Chi. 

 

Over the past four years, each of the trustees had the opportunity to work closely with Kat while she 

served the Board of Trustees as an undergraduate student assistant and then as the BOT Graduate 

Assistant. In addition to her service to the BOT, Kat worked in the Offices of the President and the 

Provost. Although she is now graduated, Kat was excited to present to the Board and share a little 

about her experience at UWF. 

 

Chair Cleveland thanked Kat for her presentation and service to UWF and the Board of Trustees. He 

added most especially he thanked her for making the Board so very proud and the Board wished her all 

the best as an UWF Alumna. 

 

Chair Cleveland called on Dr. Martha Saunders to give her President’s Report. 

 

III. PRESIDENT’S REPORT 
 

President Saunders’ report included news and information directly correlating to the university’s 2017-

2022 Strategic Plan and strategic directions and the plan for returning to UWF. 

Strategic Direction 1 – Learner Centered and Focused 

UWF was awarded the 2020 Higher Education Excellence in Diversity award from INSIGHT into 

Diversity magazine for the fifth time. 

Several programs within the University of West Florida Professional Education Unit recently received 

accreditation by the Council for the Accreditation of Educator Preparation, or CAEP, valid through 

Spring 2025. 
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On Saturday, August 8, the University of West Florida Class of 2020 spring and summer graduates 

celebrated that milestone and etched their names in University history as participants in the first 

virtual commencement. 

The University of West Florida has added the Bachelor of Arts in Music and an Outside Field program, 

which will allow students a unique opportunity to prepare for employment in a variety of disciplines 

including music, the humanities, education, health and STEM fields. 

The University of West Florida College of Arts, Social Sciences and Humanities has added a Master of 

Arts in International Affairs beginning in Fall 2020. 

UWF has been recognized as a gold-level University in the large public school category in the annual 

Military Friendly Schools list for 2020-2021. UWF was the only large, public school in Florida and one of 

two in the nation to earn the gold distinction for success in helping veterans make the transition from 

the military to school and, ultimately, rewarding careers in the civilian world. 

The University of West Florida announced a significant expansion of its 2UWF program, adding Santa 

Fe College, Valencia College and Broward College as new partner institutions in agreements that 

include attractive benefits for honors and international transfer students. 

UWF awarded full-ride scholarships to nine incoming freshmen, seven of whom live in Escambia and 

Santa Rosa counties. Six of the recipients earned the Pace Presidential Scholarship, and the University 

awarded three students with the Argo Spirit Scholarship. UWF celebrated local recipients with a 

caravan parade. 

The UWF John C. Pace Library is providing a limited number of laptops for students who do not have a 

computer. 

UWF provided online learning tips, a free internet service option from certain local providers and 

tutoring and learning resources. 

The Division of Academic Engagement, along with University Advancement, developed a campaign to 

raise money for the Student Emergency Support Fund and Argo Pantry. 

UWF offers Therapy Assistance Online, a web-based program that offers engaging, interactive modules 

to teach life skills and help you bounce back from disappointments or stumbling blocks in life.  

Counseling and Psychological Services are available over the phone. 

The University of West Florida distributed CARES Act funding in a way that prioritizes students with the 

greatest demonstrated need and ensures that funds are distributed as widely as possible. 

The Center for Academic Success moved to remote advising and remote student services. 

Appointments with academic advisors, tutoring services, academic coaching and an academic success 

course were made available online. 
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Strategic Direction 2 – Personnel Investment and Engagement 

University of West Florida Provost and Senior Vice President George Ellenberg announced the 

appointment of Richard Fountain as dean of the College of Business. 

Fountain previously served as chair for the Department of Accounting and Finance at UWF since 2017. 

For the second time in the last three years, UWF head coach Pete Shinnick was named the National 

Coach of the Year by D2Football.com and Don Hansen Football Gazette. Shinnick is 35-17 in four 

seasons at UWF. This includes a 9-1 record in postseason play, which is the highest winning percentage 

in the history of NCAA Division 2. 

UWF established the COVID-19 Leave Donation Plan for faculty and staff that allows a leave donor to 

donate their personally accrued leave into a UWF-sponsored leave pool for use by other employees 

who have adversely been affected by this emergency.  

Strategic Direction 3 – Academic Programming, Scholarship and Research 

University of West Florida researchers are helping the U.S. Navy evaluate parachute training devices 

for its pilots and other personnel. Their work includes conducting analyses to determine the cognitive 

skills such training programs must develop. Their research also consists of evaluating parachute 

training systems, including ones that employ virtual reality and other forms of simulation. 

Dr. Handley teaches instructional design and technology through a variety of remote platforms. She is 

an expert on the pedagogy of teaching in a virtual setting, and her overarching research interest is the 

application of the principles of Human Performance Technology to improve individual and 

organizational performance in educational and non-educational settings. 

For the spring semester, Dr. Amy Crawley transitioned her Aging and Physical Performance, a 

Department of Exercise Science practicum course designed to assist exercise science majors in 

developing an understanding of the complex physiological and psychological changes which 

accompany advancing aging and subsequent physical behavior.  

Students instructed seniors on Facebook, Hangouts, Zoom and other remote delivery systems for the 

eight-week strength training portion of the course. 

Dr. Brittan Braddock, of the Department of Music, transitioned in the spring to teaching instrumental 

methods and woodwind instruments online. 

Kelly Leitermann, a lecturer in the Department of Art and Design, taught Drawing 1 and Drawing for 

Non-Majors this summer. Leitermann made tutorial videos and records drawing prompts that she 

shares with students. Her students download their drawings and were able to view each other’s 

projects in Google Drive. 

https://news.uwf.edu/exercise-science-students-stretch-innovation-beyond-the-classroom/
https://www.youtube.com/watch?v=wekSrZ-d1bM&list=PL-_1p_ShgZLLx0NMNdFDxwPFp2hnVjbhH&index=8
https://www.youtube.com/watch?v=wekSrZ-d1bM&list=PL-_1p_ShgZLLx0NMNdFDxwPFp2hnVjbhH&index=8
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Dr. Pamela Benz, a professor in the Department of Chemistry, taught a summer environmental 

chemistry course that traditionally includes site visits for students. Benz substituted visiting the sites 

with virtual tours, along with educational videos and articles on the environmental impact of each site.  

UWF faculty from across the colleges have served vital roles as media experts on COVID-19 related 

stories ranging from the spread of the virus to dangers of air travel to the economic impact on small 

businesses and the hospitality and supply chain industries.  

Dr. Wes Farr, Department of Public Health, treats patients infected by the COVID-19 virus at the 

Charleston Area Medical Center in West Virginia, where he spends one week each month. 

Strategic Direction 4 – Community and Economic Engagement 

The University of West Florida Center for Cybersecurity provided virtual training for the Escambia 

County Supervisor of Elections staff on Wednesday, July 15, in preparation for the 2020 general 

election. 

University of West Florida researchers are working with the Escambia County Natural Resources 

Management Department to test local waters for the presence and abundance of various Vibrio 

species, including those associated with the “flesh-eating” disease necrotizing fasciitis. 

Dr. Green, UWF Department of Global Hospitality & Tourism Management chair and associate 

professor, used her podcast, “Navigating Hospitality,” to host weekly virtual hospitality roundtables 

that brought prominent leaders in the community together for sharing information about the current 

state of the local industry. 

Dr. Keller hosted a weekly roundtable with business leaders in Northwest Florida who share how the 

supply chains in our region have been impacted. 

The University of West Florida is manufacturing, managing and distributing 3D-printed full face shield 

supplies at its Sea3D Additive Manufacturing Laboratory in downtown Pensacola.  

They are free of charge for local health care providers.  

UWF Business Enterprises, Inc., a direct support organization of the University, is sponsoring the 

initiative and managing the manufacturing and distribution.  

WUWF has been giving listeners up-to-the-minute information on the COVID-19 outbreak.  

In partnership with Gulf Power, the Florida SBDC at UWF has been providing eligible businesses 

financial assistance through grants.  

Strategic Direction 5 – Infrastructure 

The UWF Camellia Garden has been named an American Camellia Trail Garden, one of 57 in the U.S. 

and one of three in the state of Florida. 

https://navigating-hospitality.blubrry.net/
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The University of West Florida launched an initiative promoting the use of face coverings at UWF 

locations and in the community. The series of social media postings features quotes and photos from 

UWF leadership, faculty members, staff and students encouraging others to accept the shared 

responsibility of protecting others. In the posts, Argonauts share why they are wearing face coverings 

with #ShieldUpArgos. 

 

At the request of the Governor’s office, the direction of the Florida Department of Emergency 

Management with the support of the Florida Department of Health, Escambia and Santa Rosa counties 

opened a mobile testing site to the public at the University of West Florida.  

The mobile testing site is open from 9 a.m. to 5 p.m., seven days a week. The drive-through test site is 

located at the SP2 parking lot, which is on the east side of campus, near the East Sports Complex.  

 

Returning to UWF 

The University is deploying strategies for a healthier campus environment, including providing face 

coverings, hand sanitizer, mandatory training modules and educational materials, among other 

resources, to students, employees and visitors. A significant number of events and services will be 

offered remotely. All facilities will adhere to CDC guidelines and safety protocols for on-campus 

residents will be enhanced. 

 

UWF is engaging with area business and civic leaders to promote a healthier and safer community. The 

University will identify venues that practice social distancing measures and cross-promote with these 

establishments. 

 

UWF is implementing a comprehensive pre-screen and testing program as students and employees 

return to campus. 

 

All students and employees visiting a UWF location are required to take the Daily COVID-19 Return to 

Campus Pre-screening every day before coming to campus.  

 

If an employee is presumed to have contracted COVID-19, the employee must notify Human Resources 

immediately. Testing will be conducted and provided through a local health care facility, as needed. 

 

UWF is conducting initial contact tracking for the COVID-19 virus for the safety and well-being of 

students and employees.  

 

Any student or employee who reports that they have received a lab-confirmed positive COVID-19 test 

will be contacted by a contact tracker to evaluate potential exposure within the UWF community. 

 

https://map.uwf.edu/?id=1250
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We have expanded our course delivery options for students to ensure they receive the top-rate 

education they expect from UWF while maintaining health and safety protocols.  

 

Revised course delivery methods for the fall semester include full distance learning, primarily distance 

learning, hybrid and primarily classroom. 

 

The Center for Global Online Learning and Development has developed the Academic Continuity for 

Teaching plan to provide enhanced training and support for new online technologies and non-

traditional modes of delivery of instruction.  

 

Immediately following Thanksgiving break, all courses will be arranged so that instruction, review and 

final exams are delivered remotely for the rest of the semester. 

 

IV.  APPROVAL OF MINUTES 

 

Chair Cleveland reminded the trustees they had been given the opportunity ahead of time, to review 

the minutes of the April 23, 2020 Special Board of Trustees teleconference meeting, the May 13, 2020 

Special Board of Trustees virtual meeting; the June 18, 2020 Board of Trustees virtual meeting; and the 

June 19, 2020 Emergency Board of Trustees virtual meeting.  He asked for a motion to approve both 

sets of minutes if there were no changes or corrections. 

 

Motion by:   Trustee Greg Britton 

Seconded by:   Trustee Dick Baker 

Chair Dave Cleveland  Aye 

Vice Chair Suzanne Lewis Aye 

Trustee Dick Baker  Aye 

Trustee Lewis Bear, Jr. Aye 

Trustee Greg Britton  Aye 

Trustee Bob Jones  Aye 

Trustee Jordan Negron Aye 

Trustee Sherry Schneider Aye 

Trustee Alonzie Scott  Aye 

Trustee Jill Singer  Aye 

Trustee Stephanie White Aye 

Motion passed unanimously. 

 

V.  COMMITTEE REPORTS 

 

Executive Committee – Dave Cleveland, Chair 
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The Executive Committee met on August 12, 2020. There were two action items and one information 

item on the agenda.  

 

ACTION ITEMS 

1. Approval of Amendments to an Emergency UWF Regulation 3.010 Student Code of Conduct. Dr. 

Brandon Frye, Dean of Students, presented this agenda item. UWF Regulation 3.010 was amended to 

reflect changes to standards of conduct, and disciplinary procedures related to Title IX discrimination 

and sexual harassment conduct cases, in order to comply with the recent amendments to the 

Department of Education’s amendment to Title IX which went into effect August 14, 2020. 

 

Time was of the essence on this item, therefore, an Emergency Regulation was utilized in order to 

ensure the University was in compliance with federal law by the amendment’s effective date.  The 

Emergency Regulation will remain in effect for ninety (90) days from its approval date.   

 

The Executive Committee approved the Amendments to the Emergency UWF Regulation 3.010 Student 

Code of Conduct as presented. 

 

2.  Approval of UWF Historic Trust New Board Member Appointment.  

Mr. Howard Reddy, Vice President for University Advancement and CEO of the UWF Historic Trust, 

presented this item. To comply with Florida Statutes, directors other than the UWF Board of Trustees 

Chair’s appointment and the President or her designee must be approved by the UWF Board of 

Trustees.  

 

The Executive Committee approved the new appointment of Dr. Lornetta T. Epps to the UWF Historic 

Trust Board of Directors. 

INFORMATION ITEM 

1.  Associate Vice President, Dr. Ed Ranelli, provided an Update on the UWF Triumph Proposal: Project 

10 [X] and the Updated Budget and Match.   
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Academic Affairs – Jill Singer, Chair 

The Academic Affairs Committee met on August 20, 2020. There were two action items and one 

information item on the agenda.  

 

ACTION ITEMS 

Vice Provost, Dr. Kimberly McCorkle presented all of the committee’s agenda items. 

 

1. Approval of Amendments to UWF Regulation 3.040 Textbook and Instructional Materials 

Affordability. Dr. McCorkle explained that The Florida Board of Governors recently amended BOG 

Regulation 8.003. The proposed amendments to UWF/Regulation 3.040 reflect these changes and 

include the following amendments: 

 

• Omitting the requirement to examine the cost of textbooks and instructional materials by 

course and course section for all general education courses offered at the institution each 

semester to identify variance in the cost of textbooks and instructional materials among 

different sections of the same course. 

• Omitting the requirement to review the percentage of textbooks and instructional materials 

that remain in use for more than one term. 

• Omitting the requirement to report the selection process for general education courses 

identified with a wide cost variance in the Board of Trustees’ annual report to the Chancellor. 

 

The Committee recommended the full Board approve the Amendments to UWF Regulation 3.040 

Textbook and Instructional Materials Affordability Notice. 

 

• Approval of 2020 UWF Textbook and Instructional Materials Affordability Annual Report.  

Pursuant to the Florida Board of Governors Regulation 8.003, each university must submit a 

Textbook and Instructional Materials Affordability Annual Report to the Chancellor of the State 

University System by September 30th each year. 
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• UWF implemented UWF/REG 3.040 Textbook and Instructional Materials Affordability, that 

aligns with the BOG Regulation 8.003, Textbook and Instructional Materials Affordability, to 

address changes to textbook adoption procedures.  

• UWF is in compliance for textbook adoptions for the Fall 2019 and Spring 2020 semesters with 

a 100% textbook compliance rate for Fall and 100% compliance rate for Spring. 

• The University has developed several specific initiatives on campus to reduce the costs of 

textbooks and instructional materials. One of these initiatives, the Pace Library and Provost’s 

Office Textbook Affordability Program, which began in Fall 2015 and has been expanded since 

then, resulted in students borrowing books from the library 13,160 times during the 2019-2020 

academic year. 

• And, since the implementation of the new processes, UWF has exceeded the 95% compliance 

threshold for textbook and instructional materials being posted 45 days prior to the first day of 

classes every semester. 

 

The Committee recommended the full Board approve the 2020 UWF Textbook and Instructional 

Materials Affordability Annual Report. 

 

INFORMATION ITEM 

1. Summary of Degree Program Changes Approved During the Period July 1, 2019 through June 30, 

2020.  This summary has been approved through the University governance process during the 

period July 1, 2019, through June 30, 2020. 

 

2019-2020 degree program changes requiring Board review and approval are:   

▪ (2) New programs 

▪ Zero Deleted programs 

▪ Zero Significantly modified programs 

  

2019-2020 degree program changes that do not require Board review and approval are: 

▪ (6) New specializations within existing degree programs 

▪ (5) Deleted specializations within existing degree programs 

▪ (112) Modified specializations 
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▪ (1) New minor 

▪ Zero Deleted minors  

▪ (8) Modified minors 

▪ (71) New courses added 

▪ (21) Reinstated courses 

▪ (189) Modified courses 

▪ (42) Deleted courses 

▪ And (59) Purged courses from a 5-year purge process 

 

The Committee recommended the full Board approve the Summary of Degree Program Changes 

Approved During the Period July 1, 2019 through June 30, 2020. 

 

Audit & Compliance Committee – Bob Jones, Chair 

 

The Audit & Compliance Committee met on August 20, 2020.  There were four action items and two 

information items on the agenda. 

ACTION ITEMS 

1. Approval of the 2020 Florida Educational Equity Act Report. Ms. Karen Rentz, Executive Director 

for the Office of Equity & Diversity presented this agenda item. Ms. Rentz’s made a presentation 

explaining that the Florida Educational Equity Act Report is submitted for approval annually by the 

Board of Trustees and then submitted to the Board of Governors.   

The 2020 Report is based on 2018-2019 data.  The Student Enrollment and Employment sections of 

the report focuses on females and members of specified racial/ethnic groups. The Athletics portion 

of the report focuses on gender equity on the basis of Accommodation of Interests and Abilities 

and the Faculty sections focus on tenure and tenure-track equity.   

The Committee recommended Approval by the full Board of the 2020 Florida Educational Equity 

Act Report as presented. 

2. Approval of the 2020-21 Office of Compliance and Ethics Annual Work Plan 

UWF Chief Compliance Officer, Matt Packard presented this action item. 
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Matt explained that the Office of Compliance and Ethics focuses its efforts on projects that provide 

preemptive protections, establish internal controls, and other protective measures that are designed 

to mitigate potential risks to the university’s resources and reputation. He presented a robust annual 

work plan which focuses on (8) key areas to remain in compliance with BOG Regulation 4.003 and 

Chapter 8 of the U.S. Federal Sentencing Guidelines 

The Committee recommended Approval by the full Board of the 2020-21 Office of Compliance and 

Ethics Annual Work Plan as presented. 

Associate VP/Chief Audit Executive, Ms. Cindy Talbert presented the last two action items. 

3. Acceptance of Internal Auditing PCard Audit Reports: Results for Quarter 4 and the Annual 

Update.  Cindy presented the PCard audit results for April – June 2020 and the summary for the fiscal 

year. The summary included a total of (24) Pcard audit reports covering (23) departments and the 4th 

quarter campus-wide audit. (212) cardholders were reviewed with the number of transactions totaling 

(6,176) and $1,450,641. Of those (19) rated excellent and (5) good. There were no fair or poor scores. 

This was a really good report.  

The Committee recommended the full Board accept the Internal Auditing PCard Audit Reports: Results 

for Quarter 4 and the Annual Update for Fiscal Year 2019/20. 

4. Acceptance of Results of Agreed-Upon Procedures by Saltmarsh, Cleaveland and Gund, CPAs and 

Consultants for the Complete Florida Plus Program.  Ms. Talbert, Associate Vice President for Human 

Resources, Ms. Jamie Sprague and VP for Finance & Administration, Ms. Betsy Bowers assisted with the 

presentation. 

The Committee was provided with background on this issue and the phases conducted in the review. 

The BOG Inspector General provided oversight of the review.  

There were two Phases to the review. Phase One included review of regulations, policies, and 

documents, and interviews of University staff.  

It was determined that a Phase Two set of objectives would be developed by a collaboration between 

the Board of Governors and the University.  
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Saltmarsh, Cleveland and Gund performed these procedures and, on July 24, 2020, UWF received a 

final written report for Phase One and Phase Two.  

The Agreed-Upon Procedures showed that UWF did not overcharge the Program. In fact, the University 

undercharged the program $1.6 million.  

The Agreed-Upon Procedures also showed that although accounting errors were made, they were not 

to the detriment of the Program’s financial position. To minimize potential future errors in external 

reporting, Presidential Policy FIN-11.01-04/20 “Financial Reporting” was created. This requires all 

external financial reporting to be vetted by the Vice President of Finance & Administration.  

The Committee recommended the full Board Accept Results of Agreed-Upon Procedures by Saltmarsh, 

Cleaveland & Gund, CPAs and Consultants for the Complete Florida Plus Program; and that UWF staff 

make a full recommendation to the Board at its September meeting, on what the university’s proposed 

future actions should be in regards to this issue. 

INFORMATION ITEMS 

1. Cindy provided the committee with an Update of Activities for Internal Auditing and 

Management Consulting. 

2. UWF Compliance Officer, Matt Packard gave an Update on Activities for the Office of 

Compliance & Ethics. 

 

Finance, Facilities & Operations Committee – Greg Britton, Chair 
 

The Finance, Facilities & Operations Committee met on August 20, 2020. The Committee had two 

action items and two Information items presented. 

ACTION ITEMS 

1. Approval of the May 13, 2020 Finance, Facilities & Operations Committee Meeting Minutes. 

 

Vice President for Finance & Administration, Ms. Betsy Bowers presented the remaining items on the 

agenda. 
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2. Approval of Update to UWF Regulation 5.001 Parking and Registration. Vice President Bowers 

explained that periodically the Parking Regulations are reviewed and updated.   

 

The proposed changes were made as a result of input from Walker Parking Consultants, a review of 

SUS Best Practices, and to correct grammatical errors or remove obsolete terms or practices.  

 

The most substantial change is in the Appeals Process.  Currently there are two levels of appeal: Level 

One is an in-house review.  Level Two is a review by the Parking Violations Appeals Board. Currently 

every parking appeal denied at the Level One is automatically forwarded to Level Two.   

This creates a large administrative burden and results in a large backlog of appeals.  SUS Best Practice 

is for the appellant to specifically request a second level review.  The changes also state what defenses 

will not be accepted as an appeal. 

 

After careful review, the Committee recommended Approval by the full Board of the Update to UWF 

Regulation 5.001 Parking and Registration as presented. 

 

INFORMATION ITEMS: 

1. University Efficiencies.  Vice President Betsy Bowers presented this item. She explained that as 

part of the Legislative Budget Request, BOG requires each university to submit a summary of 

various efficiencies achieved during the most recent fiscal year. Betsy presented the (3) items 

highlighted in UWF’s summary, each resulting in greater overall efficiency & cost savings to the 

university. 

 

2. Contracts that are Five Plus Years and $1 Million Plus Single Purchase 

Vice President Bowers explained that In March 2019, the Board of Trustees requested former Vice 

President for Finance and Administration, Steve Cunningham, to provide a list of any contracts 5 

years or over to this Committee. Betsy presented the current list - which also included all $1M 

single purchases. 

 

OTHER BUSINESS 
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Chair Britton explained that he wanted to follow up on the issue addressed earlier by the Audit and 

Compliance Committee regarding the Saltmarsh audit.  

 

Chair Britton explained that after hearing and reading the results of the Saltmarsh audit, he felt 

strongly that there was no intent to do anything wrong and there was a full acknowledgment that the 

funds that were swept from carry forward was just an action to compensate the university for funds 

that were not requested at the appropriate time. 

 

He explained that he had spent many hours with the Finance team over the past several months and 

has a full appreciation of how complex the CFPP became early on with the conversions of CFPP 

employees to UWF employees and lining out all processes and duties associated with its integration 

into the UWF family. 

 

He went on to say he fully understood that the Saltmarsh audit states that even after the sweep, UWF 

undercharged the program. We need to respect the authority of the BOG, a letter dated August 4th to 

Chair Cleveland from BOG Audit and Compliance Committee Chair Charles Lydecker, states that UWF 

should immediately restore $2,394,525.00 to the CFPP.  

 

He requested that Ms. Betsy Bowers, VP of Finance and Administration, and her team bring a 

comprehensive plan of action to the full board TODAY to restore the funds to the CFPP.  

 

He explained that we need to have an honest discussion and a complete understanding of just how bad 

this will hurt the University. We must factor in the uncertainties of a pandemic that has and most likely 

will continue to affect the University financially. On top of the pandemic, we are facing a state-

mandated 6% holdback of funding for all Florida universities and have been asked to run numbers at an 

8.5% reduction in funding. He directed staff to take all this into consideration when developing and 

presenting the plan to the Board. 

 

The plan must project and include the costs associated with the closeout and transition of the CFPP, 

including contract cancellation fees, assumptions of contracts and any other items the termination of 

the CFPP will have on the university financially. 
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After much discussion, the Committee recommended university staff bring a comprehensive plan of 

action to the Board that the Board of Trustees could take action on. 

 

After additional discussion on this issue among the Finance, Facilities & Operations Committee 

members, BOT Chair Cleveland and other trustees in attendance, the Committee recommended the 

university ask the Board of Governors to negotiate a settlement regarding repayment to the Complete 

Florida Plus Program. 

 

Student Affairs Committee – Alonzie Scott, Chair 

The Student Affairs Committee met on August 20, 2020. The Committee had two Information items 

presented. 

INFORMATION ITEMS 

1. Ms. Karen Rentz, Executive Director of UWF’s Office of Equity and Diversity provided an Update on 

Title IX. She explained that in May 2020, the Department of Education issued new Title IX 

Regulations. The new regulation is a 2033 page document so Ms. Rentz made a PowerPoint 

presentation that included a “high-level” summary of the new Title IX Regulations.  

 

2. Student Government Association Update.  Trustee & SGA President, Jordan Negron provided an 

update on the activities and initiatives of UWF’s Student Government Association.  

 

VI. DIRECT SUPPORT ORGANIZATIONS REPORT 

 

Trustee Greg Britton serves on the UWF Business Enterprises, Inc. Board. He provided a report on BEI’s 

finances and ongoing activities. 

Trustee Dick Baker serves on the UWF Foundation, Inc. Board. He provided a report on the 

Foundation’s fundraising and advancement activities, major gifts, investment updates, and activities. 

 

Trustee Suzanne Lewis serves on the UWF Historic Trust, Inc. Board. She provided a report on the 

Trust’s finances, major gifts and challenges presented by the COVID-19 pandemic.  

 

VII. PUBLIC COMMENT 
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Chair Cleveland asked if anyone had submitted a request to address the Board.  There were no 

requests. 

 

VIII.      CONSENT AGENDA ITEMS FOR APPROVAL 

Chair Cleveland noted there were nine items on the consent agenda. Trustees may pull any individual 

item from the consent agenda below for further review, if they desire.  However, each item was fully 

discussed during the committee meetings and all of the recommendations of the committees reflect 

the proposed action provided with the agenda backup documentation.  
 

 

Chair Cleveland asked if there were any requests to pull any consent agenda items for further 

discussion.  There were none. 

 

Chair Cleveland asked for a motion that the Board approve and adopt the recommendations of the 

Academic Affairs; Audit & Compliance; Finance, Facilities and Operations; and Student Affairs 

Committees made during their meetings with respect to the matters set forth on the consent agenda. 

 

a. Approval of the 2020 Florida Educational Equity Act Report 

b. Approval of the Office of Compliance and Ethics Annual Work Plan 

c. Acceptance of Internal Auditing PCard Audit Reports: Results for Quarter 4 (April – June 2020) 

and the Annual Update (July 2019 – June 2020) 

d. Acceptance of Agreed-Upon Procedures by Saltmarsh, Cleaveland & Gund, CPAs and 

Consultants for the Complete Florida Plus Program 

e. Approval for University Staff to Bring a Comprehensive Plan of Action to the Board of Trustees 

September 9, 2020 Meeting Regarding Repayment to the Complete Florida Plus Program 

f. Approval for the University to ask the Board of Governors to Negotiate a Settlement Regarding 

Repayment to the Complete Florida Plus Program 

g. Acceptance of Amendments to UWF Regulation 3.040 Textbook and Instructional Materials 

Affordability 

h. Approval of 2020 UWF Textbook and Instructional Materials Affordability Annual Report 

i. Approval of Update to UWF Regulation 5.001 Parking and Registration 

 

Motion by:   Trustee Dick Baker 

Seconded by:  Trustee Jill Singer 

Chair Dave Cleveland Aye 

Vice Chair Suzanne Lewis Aye 

Trustee Dick Baker  Aye 

Trustee Lewis Bear, Jr. Aye 

Trustee Greg Britton Aye 

Trustee Bob Jones  Aye 

Trustee Jordan Negron Aye 
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Trustee Sherry Schneider Aye 

Trustee Alonzie Scott Aye 

Trustee Jill Singer  Aye 

Trustee Stephanie White Aye 

Motion passed unanimously. 

 

IX. ACTION ITEMS 

 

1. Approval and Authorization of the Complete Florida Plus Program Update. Chair Cleveland 

presented this item. 

 

The Complete Florida Plus Program for $29.4 million was vetoed. This is a significant hit not only to UWF 

but to all the state colleges and universities as this program handles the 40+ academic libraries across 

the state and the distance learning for transient students. UWF is working with the Board of Governors 

and the Florida Department of Education to actively pursue solutions. 

 

Chair Cleveland opened the presentation of this agenda item by giving a brief overview of where the 

university has been and where we are today. He outlined four reasons why we need to move this issue 

along, open the meeting for discussion and take a motion. 

Chair Cleveland stated that this issue has been going on for almost one year. In that year, there has 

been an Auditor’s General report, the Saltmarsh report, meetings and responses, and many exchanges 

between the university and the Board of Governors. At every turn, we keep reverting back to one 

singular – and big – disagreement. That disagreement involves, “Different interpretations regarding 

UWF’s ability or from the opposing perspective, inability, to draw administrative cost reimbursements 

from the CFPP’s carryforward balances.”  

He went on to state that the university’s position on the disagreement is well documented with all 

management and agencies involved and we remain resolute on our position that the draws were 

appropriate.  

He continued, by making the following four points: 

1. The matter has drawn out far too long and has the potential to become a continuing and 

protracted distraction to the most urgent and critical matters of the day, mainly the pandemic 
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and the budget cuts resulting therefrom. There are much more important issues before us. 

Issues that must continue to be our primary focus in the days ahead. 

2. This matter has produced immeasureable levels of stress and work on the administration and 

staff and those pressure points are getting to the point where they must be removed. 

3. If this disagreement if not resolved sooner rather than later becomes an undeserved and 

unwarranted threat to the good reputation of this institution and its people. It is imperative 

that we resolve the matter expediently and in a way that preserves our good reputation and 

our long established track record of integrity. 

4. Further continuation of the disagreement has the potential of injuring our good relationship 

with the Board of Governors, the Auditor General’s Office and the state Legislators. All of whom 

we respect, all of whom we wish to work well with in the future and it is time to put this behind 

us so we can continue those good working relationships with those who are so important to our 

future.  

Chair Cleveland asked for a motion To Authorize the UWF Chief Financial Officer to restore $2,394,525 

to the Complete Florida Plus Program residual account.  

Motion by:   Trustee Alonzie Scott 
Seconded by:  Stephanie White 
Chair Dave Cleveland Aye 
Vice Chair Suzanne Lewis Aye 
Trustee Dick Baker  Aye 
Trustee Lewis Bear, Jr. Aye 
Trustee Greg Britton Aye 
Trustee Bob Jones  Aye 
Trustee Jordan Negron Nay 
Trustee Sherry Schneider Nay 
Trustee Alonzie Scott Aye 
Trustee Jill Singer  Aye 
Trustee Stephanie White Aye 
Motion passed. 

 

Chair Cleveland opened the meeting for discussion on the agenda item. 

 

Each trustee in attendance made comments and remarks on this issue. Trustees discussed their 

disappointment with the way this matter was handled by the Board of Governors. Trustees agreed that 

the university did nothing wrong intentionally. They expressed their concern for university staff and 
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the university’s reputation if this matter continues. Most trustees supported Chair Cleveland’s remarks 

and agreed that we must put this issue behind us and move forward in an effort to minimize any 

negative impact.  

 

Trustee Sherry Schneider disagreed with repaying the money. 

 

Trustee Jill Singer asked where the repayment monies will come from. 

Chair Cleveland stated that university staff is working to finalize that now and will bring before the 

Board as soon as it is ready to be presented. 

 

Following the vote, Chair Cleveland asked Becky Luntsford to distribute a letter from Chair Cleveland to 

Governor Charles Lydecker, BOG Audit and Compliance Committee Chair dated September 9, 2020. He 

asked Trustees, once they received the letter, to take a few minutes to read its contents.  

September 9, 2020  
 
Charles H. Lydecker, Chair  
Board of Governors, Audit and Compliance Committee  
State University System of Florida  
 
Dear Chair Lydecker,  
 
On behalf of the Board of Trustees and the Administration of the University of West Florida, I 
acknowledge receipt of your letter dated August 4, 2020, outlining the series of events leading to 
the impasse we are experiencing relative to draws UWF made on the Carry Forward Funds relative 
to the Complete Florida Plus Program (CFPP). At issue, specifically, are CFPP Carry Forward funds 
totaling $2,394,525, drawn between 2017 and 2019.  
 
At the outset, I would like to report that the UWF Board of Trustees has approved a plan that will 
comply with the request made in your letter, and allow for the full restoration of the funds in 
question, for the use of supporting the continuation of essential services (Essential Services), 
formerly conveyed to the state’s educational institutions under the CFPP umbrella.  
That said, we appreciate this opportunity to respond to your letter, and explain why we have 
approved restoration of the funds, while still asserting our interpretation of the authority and 
Appropriations Proviso that allowed for the draws originally.  
 
The CFPP mission and mandate represented an extensive and complicated resource and 
comprehensive array of services to our state universities, colleges, and secondary schools. UWF’s 
role in administering those services and shepherding them to delivery was both a large source of 
pride and a significant burden on our administrative, human resources, legal services, 
procurement, and leadership teams. To provide perspective, the CFPP budget represented 
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approximately 30% of UWF’s annual legislative appropriations, and the workload associated with 
administering the programs, contracts, personnel, and subscriptions has been (and continues to be, 
through the transition of the Essential Services) immense. We have provided an exhaustive 
exemplar evidencing the University’s administrative overhead in administering the program, and it 
is voluminous and compelling in its documentation of the associated workload.  
 
Accordingly, the restoration of the funds is made with no admission of intentional wrongdoing. As 
was stated at our recent Audit Committee meeting, a “bottom right-hand corner” conclusion (by an 
independent, third party accounting firm, contracted jointly by UWF and the Board of Governors) 
indicates a five-year cumulative $1.6mm underpayment to UWF. This independently determined 
conclusion establishes that there was absence of malice and no ill intent, as the University 
attempted to draw Administrative Cost reimbursements in keeping with what was earned and 
owed, and according to UWF’s interpretation of the authoritative guidance.  
 
We intentionally use the words “draw” and “drawn”, as opposed to “sweep” and “swept”. 
Recognizing that references to Carry Forward “sweeps” and funds being “swept” are ingrained 
parts of the lexicon, we believe that use of those contentious words is both inaccurate and 
inflammatory. There was no attempt to “sweep” funds for a legislatively unintended or 
undesignated use. Rather, each time funds were drawn from Carry Forward, there was an 
accompanying internal dialogue regarding the 5.0% Administrative Cost limitation, and whether the 
draw in question left the university comfortably below the maximum cost recovery allowed.  

With that calculation made, UWF personnel determined that the 5.0% threshold for 
administrative services rendered in the current and prior years had not been breached. It is 
therefore the University’s continuing assertion that the questioned draws on CFPP Carry Forward 
were both allowed and appropriate, as they represented disbursements for CFPP expenditures for 
Administrative Costs, that were duly earned and delivered by UWF. And once earned and 
subsequently drawn as payment for E&G Administrative Costs, it is our further position that those 
funds could only be used for University purposes and projects, as allowed for in the University’s 
Carry Forward spending guidelines. At that point, the drawn funds represented recovered 
University E&G expenses, and therefore could not and should not be used for CFPP-related 
purposes.  
 
In summary, UWF continues to interpret that the Appropriations Proviso allows for recovery of 
Administrative Costs not to exceed an allowable 5.0% threshold, whether collected 
contemporaneously within the fiscal year, or as a previously earned and allowable Carry Forward 
expenditure. We recognize that this interpretation has become the central issue and the subject of 
the current impasse. We further recognize that this is a disagreement that has not been legally or 
legislatively clarified or resolved, and that the brevity and resulting ambiguity of the language of 
the Appropriations Proviso continues to be the source of the differing interpretations.  
Given all this and to resolve this matter for the good of this institution, for the good of the SUS, and 
for the good of all the stakeholders relying on the continuation of the Essential Services, it is our 
Board of Trustees’ belief that now is the time to “agree to disagree” on the interpretation of CFPP 
Administrative Cost reimbursements, and the timing and manner in which they were earned and 
paid. In order to resolve this impasse and move past the disagreement, our Board has accepted the 
Saltmarsh report and the related response from the Board of Governors, as well as our response 
thereto (as represented by this letter). We concurrently approved compliance with the Board of 
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Governors’ request to restore the $2,394,525 in CFPP Carry Forward funds, according to a financial 
plan and on a schedule developed and agreed upon by our respective staff.  
 
In approving this repayment plan, the UWF Board of Trustees and its administration emphasize, 
in the strongest way possible, that when the Carry Forward draws were originally executed, the 
funds were drawn in good faith, and in a manner that was in keeping with UWF’s interpretation 
of the provisions for duly earned administrative cost disbursements. In the end, it is our intent and 
desire that the integrity of this institution and its people be rightfully preserved. As we have said 
all along, and continue to fervently believe, good people and career professionals were doing their 
job to the best of their ability in executing their understanding of an arcane reimbursement 
process.  
 
In closing, Mr. Chairman, I thank you for your consideration of our position on the issues and 
disagreements at hand, and I hope that you and your committee will agree that the foregoing 
represents a constructive path forward for all concerned. We look forward to having this matter 
resolved to the satisfaction of all the stakeholders involved, and stand ready to cooperate as fully 
and as completely as possible towards that end.  
 
Respectfully submitted,  
 
Dave Cleveland, Chair  
Board of Trustees  
University of West Florida 

 

Chair Cleveland opened the meeting for discussion on the letter. After lengthy discussion, Chair 

Cleveland thanked the Trustees for their thoughtful input and feedback on this matter. 

 

2.Approval of Fiscal Year 2019-20 University Carryforward Spending Plan as of June 30, 2020 –  

Jeffrey Djerlek, Associate VP Finance/ University Controller presented this item. 

Senate Bill 190, which became become law effective July 1, 2019, requires the Board of Trustees (BOT) 

and Board of Governors (BOG) approval of carryforward expenditure plans starting in FY 2021.  However, 

the Board of Governors early implemented this form, and accordingly, the UWF BOT approved the 

original form at their September 19, 2019 meeting. Additionally, the Finance, Facilities, and Operations 

Committee was presented with an update to the report through November 30, 2019, at their February 

13, 2020, meeting, and another update to the report through March 31, 2020, at their May 13, 2020 

meeting. 

On July 16, 2020, the BOG requested submission of the end of the fiscal year final 2019-2020 

Carryforward Spending Plan and provided a template for this submission to be submitted by October 5, 

2020, after review and approval by the UWF BOT.    
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Once approved by the BOT, UWF will submit this report to the BOG via the data submission portal 

system. 

UWF’s June 30, 2019, carryforward balance of $35.3 million, including the required 7% reserve of $11.8 

million, left a balance of $23.8 million as outlined in the FY 2019-20 University Carryforward Spending 

Plan. The amount spent to date as of June 30, 2020, is $16.2 million, leaving a $7.2 million balance of 

which $5.2 million is Restricted/Obligated and $2 million is committed. 

After the presentation, Chair Cleveland asked for a motion to Approve Fiscal Year 2019-20 University 

Carryforward Spending Plan as of June 30, 2020. 

Motion by:   Trustee Suzanne Lewis 

Seconded by:  Trustee Greg Britton 

Chair Dave Cleveland Aye 

Vice Chair Suzanne Lewis Aye 

Trustee Dick Baker  Aye 

Trustee Lewis Bear, Jr. Aye 

Trustee Greg Britton Aye 

Trustee Bob Jones  Aye 

Trustee Jordan Negron Aye 

Trustee Sherry Schneider Aye 

Trustee Alonzie Scott Aye 

Trustee Jill Singer  Aye 

Trustee Stephanie White Aye 

Motion passed unanimously. 

 

3. Approval and Authorization of Estimated Fiscal Year 2020-21 University Carryforward Spending 

Plan; Estimated Fiscal Year 2020-21 University Fixed Capital Outlay Plan; and Certification Document 

for University Fixed Capital, Operating and Carryforward Budgets.  Jeffrey Djerlek presented the item. 

 

Senate Bill 190, which became become law effective July 1, 2019, requires the Board of Trustees (BOT) 

and Board of Governors (BOG) approval of carryforward expenditure plans starting in FY 2021.  

Accordingly, BOG is requiring approval and certification of university operating, carryforward, and fixed 

capital outlay budgets for FY 20-21 to be submitted by October 1, 2020, for review at the BOG’s October 

2020 meeting. On June 18, 2020, the UWF Trustees approved the FY 2020-2021 operating budget.  
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As a member of the State University System of Florida, UWF operates within the policies and rules of the 

Legislature, the Florida Board of Governors, and the UWF Board of Trustees. The budgets and funds 

allocated in these FY 2020-21 budget plans are within the authority provided by the 2020 General 

Appropriations Act, Senate Bill 190, and by Florida Statues.   

 

Once approved by the BOT, the university would implement spending according to the strategic priorities 

of the BOT. Follow-up reporting would be made to the BOT and the Board of Governors. 

 

A Carryforward balance of $29.2 million, including the required 7% reserve of $8.9 million, and $11.2 

million encumbered leaving $8.9 million outlined in the FY20-21 Carryforward Plan. A Fixed Capital 

Outlay Plan of $3.6 million to expended in the FY20-21 fiscal year. 

 

After the presentation, Chair Cleveland asked for a motion to Approve and Authorize the Estimated 

Fiscal Year 2020-21 University Carryforward Spending Plan; the Estimated Fiscal Year 2020-21 

University Fixed Capital Outlay Plan; and the Certification Document for University Fixed Capital, 

Operating and Carryforward Budgets. 

 

Motion by:   Trustee Dick Baker 

Seconded by:  Trustee Bob Jones 

Chair Dave Cleveland Aye 

Vice Chair Suzanne Lewis Aye 

Trustee Dick Baker  Aye 

Trustee Lewis Bear, Jr. Aye 

Trustee Greg Britton Aye 

Trustee Bob Jones  Aye 

Trustee Jordan Negron Aye 

Trustee Sherry Schneider Aye 

Trustee Alonzie Scott Aye 

Trustee Jill Singer  Aye 

Trustee Stephanie White Aye 

Motion passed unanimously. 

 

4.Approval of 2021-2022 Legislative Budget Requests. Dr. Ed Ranelli, AVP External Affairs, presented 

this item. 
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On June 10, 2020 the Board of Governors released the 2021-2022 State University System (SUS) LBR 

guidelines for the operating budget. The Board will meet on September 16, 2020 and is expected to 

review and approve LBRs then submit them to the Governor and Legislature.  

 

The Board of Governors is requesting operating budget submissions for University of Distinction 

programs and other unique university issues. UWF proposes the following operating budget 

submissions that correspond to UWF’s work plan focus on University of Distinction and Student 

Success. 

 

1. UWF Cybersecurity – University of Distinction - Creating Florida’s Cyber Coast - $15,284,183 

Building on UWF’s established strengths and accomplishments, the University aims to advance Florida 

as the world’s premier leader in cybersecurity workforce readiness and resiliency.   

This will be accomplished through innovative and scalable academic and workforce development 

objectives as follows: 

• Create a UWF Department of Cybersecurity, the first such department in a Florida 

university, to expand multidisciplinary cybersecurity curricula and research. 

• Expand the UWF Center for Cybersecurity capabilities for education, workforce 

development, research and outreach. 

• Develop competency-focused and high-impact learning programs to prepare students for 

cybersecurity careers. 

• Target and incentivize diverse populations for cybersecurity careers and workforce 

development, including veterans and underrepresented groups. 

• Implement programming for cybersecurity career readiness, student success and timely 

completion. 

• Facilitate a cybersecurity community of practice and partnerships to expand career 

readiness and pipelines. 

 

2. Student Success and Affordability - $3.093,100 

UWF is seeking funding to continue to support student success and develop talent to enhance the 

state’s economy.  
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UWF requests supplemental scholarship funding to support Pell eligible and first-generation students. 

UWF must invest in a robust software (Campus Logic) that will transform the way we deliver and 

communicate financial aid by providing personalized communication, simplified forms, and 

understandable award letters in a mobile device friendly environment. The new software will enable 

enhancements and efficiencies for every aspect of the complex financial aid process. 

 

Parent engagement and support is a key component to student success. Parent portals, webinar 

options and targeted communication are all tools that can more fully engage and equip parents who 

are striving to best support their college students.   

 

Three transfer enrollment advisors will substantially improve and expand UWF’s capacity to serve and 

support transfer students. Transfer enrollment advisors will serve as transfer transitional “coaches” 

and will be responsible for maximizing transfer course equivalencies to ensure the quickest time to 

graduation, establish a transfer student graduation plan, and assist with first semester registration 

shortly after admission to UWF. Adding Transfer Advisors will increase graduation rates for transfer 

students from FCS institutions. 

3. Success in STEM for Florida’s Economy - $1,767,164 

UWF requests funding to sustain and expand the pipeline for diverse STEM talent to fill critical jobs 

needs in the region and state. The majority of the SUS Programs of Strategic Emphases lie within STEM 

fields. 

 

Faculty resources are crucial in order to expand these time and resource intensive programs. UWF’s 

scope of expansion includes: 

● Increasing the STEM Learning Living Communities (LLC) to 250 students and include 

Engineering majors; 

● Hosting annual math, chemistry, engineering, and computer science bootcamps, modeled 

after the Bio Bootcamp; 

● Building cornerstone courses in engineering and computer science modeled after Bioskills; 

● Offering a two-semester sequence STEM for Life Seminar for all STEM FTIC students to 

ensure every FTIC student is engaged throughout their first year, which includes a common 
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read and semester themes of College Survival Skills and Maximizing/Getting Involved in 

College; 

● Redesigning other key STEM gateway courses to improve pass rates; 

● Developing a Calculus program, with faculty course leads, that engages students in 

applications relevant to their major; and 

● Engaging more students in undergraduate research beginning in their first year.  

 

4. Developing Talent for Florida’s Future - $1,018,500 

 

UWF seeks funding to sustain and expand proven programs to reach additional industry segments 

state-wide to provide opportunities for employers to fill needed positions. 

 

The #iHireUWF marketing campaign improved the number and quality of employers recruiting and 

hiring UWF graduates. #iHireUWF was established in 2018 with non-recurring funds. The campaign 

focused on four academic programs of distinction: healthcare, cybersecurity/IT, engineering, and 

supply chain logistics. UWF student accomplishments and contributions to their respective fields were 

featured in the campaign which led to more employers expressing interest in hiring UWF graduates. 

Phase Two of this campaign will focus on non-linear career paths and the employers who have hired 

graduates in majors not typically represented by their respective industries. Occupational outlook data 

also cite the need for non-linear discipline knowledge in fields of greatest workforce demand such as 

cybersecurity, healthcare, and engineering. By collecting and documenting additional student and 

employer success stories to be featured on the #iHireUWF site, UWF will highlight how it prepares 

students for a variety of careers through the use of high impact practices and other talent 

development initiatives. Students will benefit by having more employers engaged with their university.  

 

After the presentation, Chair Cleveland asked for a motion to Approve the 2021-2022 Legislative 

Budget Requests as presented. 

Motion by:   Trustee Suzanne Lewis 

Seconded by:  Trustee Lewis Bear, Jr. 

Chair Dave Cleveland Aye 

Vice Chair Suzanne Lewis Aye 
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Trustee Dick Baker  Aye 

Trustee Lewis Bear, Jr. Aye 

Trustee Greg Britton Aye 

Trustee Bob Jones  Aye 

Trustee Jordan Negron Aye 

Trustee Sherry Schneider Aye 

Trustee Alonzie Scott Aye 

Trustee Jill Singer  Aye 

Trustee Stephanie White Aye 

Motion passed unanimously. 

 

5. Approval of Naming of Department of Music.  Howard J. Reddy, Vice President for 

Advancement; President, UWF Foundation, Inc. presented this agenda item. 

According to the UWF BOT 08.03-5/17 Policy Concerning Naming Opportunities, gift-related naming of 

campuses, buildings or facilities for an individual, corporation, foundation or organization, as governed 

by state statute, requires a gift commitment of 25% or more of the total construction cost of the 

element.  

The University may grant permanent or temporary naming recognition in connection with a University 

campus, building, facility, wing, college, school, department, center, institute, program or other major 

unit if the minimum requirements are met. The naming of these elements requires recommendation of 

the University President and the approval of the Board of Trustees as set forth in this policy. In 

accordance with UWF BOT 08.03-5/17 Policy Concerning Naming Opportunities upon recommendation 

from President Saunders, this item is coming before the UWF Board of Trustees for approval.  

 

VP Reddy announced that an anonymous donor made a gift commitment of $6 million to name the 

Department of Music honoring long-time music professor and former Department of Music Chair Dr. 

Grier Williams. We have received $2,148,163 in cash gifts with the balance to be paid over time. This 

gift commitment meets the requirements for the naming of a school/department. 

 

After the presentation, Chair Cleveland asked for a motion to Approve the Naming of the  Department 

of Music: The Dr. Grier Williams School of Music. 

Motion by:   Trustee Bob Jones 
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Seconded by:  Trustee Sherry Schneider 

Chair Dave Cleveland Aye 

Vice Chair Suzanne Lewis Aye 

Trustee Dick Baker  Aye 

Trustee Lewis Bear, Jr. Aye 

Trustee Greg Britton Aye 

Trustee Bob Jones  Aye 

Trustee Jordan Negron Aye 

Trustee Sherry Schneider Aye 

Trustee Alonzie Scott Aye 

Trustee Jill Singer  Aye 

Trustee Stephanie White Aye 

Motion passed unanimously. 

 

6. Approval of Updated Academic Calendars 2020-21 and 2021-22. Ms. Shana Gore, Executive 

Director for Enrollment Management and Services presented this item.  

On May 15, 2020 the University of West Florida submitted a response to the data request for the 

academic calendar years 2020-2021 and 2021-2022. We have since discovered adjustments need to be 

made for Summer 2021. The May 15th submission reflected the start date of May 10, 2021 for 

Summer 2021, however, we need to move that date out a week to account for end of term processing 

for Spring 2021. Spring 2021 ends on May 8, 2021 and grades are due on May 11, 2021. Summer 2021 

should begin on May 17, 2021. Starting Summer 2021 prior to grades being due and end of term 

processing is not possible. Since the start date for Summer A has to be adjusted by a week, the 

remaining terms for Summer also required adjustment. Please see the updated proposed dates below. 

 

Chair Cleveland called for a motion to Approve the Updated Academic Calendars 2020-21 and 2021-22 

as presented. 

Motion by:   Trustee Dick Baker 

Seconded by:  Trustee Greg Britton 

Chair Dave Cleveland Aye 

Vice Chair Suzanne Lewis Aye 

Trustee Dick Baker  Aye 

Trustee Lewis Bear, Jr. Aye 

Trustee Greg Britton Aye 

Trustee Bob Jones  Aye 
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Trustee Jordan Negron Aye 

Trustee Sherry Schneider Aye 

Trustee Alonzie Scott Aye 

Trustee Jill Singer  Aye 

Trustee Stephanie White Aye 

Motion passed unanimously. 

 

7. Approval of 2019-2020 Presidential Evaluation and Compensation.  Chair Cleveland presented 

this item.  In August, 2020, in keeping with the Presidential Evaluation Policy BOT-14.01-06/17 time 

schedule, the BOT Presidential Performance, Evaluation and Metrics (PPEM) Ad Hoc Committee 

provided a 2019-2020 Presidential Evaluation Trustee Survey and the following documents to each 

trustee so they could complete individual feedback on the President’s performance. 

• 2019 UWF Accountability Plan 

• 2019-2020 Presidential Goals 

• President’s Scorecard 2019-2020 

• 7/2019 – 6/2020 President’s Self-Evaluation  

• 2020-2021 Presidential Goals 

• University Policy BOT-14-14.01-06/17 Presidential Evaluation Policy 

These documents were provided as supporting documents to this agenda item. 

All twelve Trustees completed the Trustee Survey within the time provided and most offered specific 

comments and observations about the President’s performance. The score range was 1 to 5 with 1 

representing “Does Not Meet Expectations”; 3 representing “Meets Expectations”; and 5 representing 

“Exceeds Expectations”. 

 

The categories that each Trustee was asked to assign a score were as follows:    

Strategic Direction: Academic Programming, Scholarship & Research  

Strategic Direction: Community and Economic Engagement   

Strategic Direction: Infrastructure   

Strategic Direction: Learner Centered and Focused  

Strategic Direction: Personnel Investment & Engagement  

 

The PPEM Committee met on August 17, 2020, to review the 2019-2020 Presidential Evaluation 
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Trustee Survey results and all supporting documentation and met on September 2, 2020 to finalize 

the 2019-20 Presidential Performance Evaluation Report being presented to the Board of Trustees 

today.  After careful consideration of many factors and deliberation, the PPEM Committee 

determined the university has continued to thrive under President Saunders’ leadership.  

 

Chair Cleveland continued by making the following remarks. 

I am hopeful that each of you have closely reviewed the 2019-20 Presidential Performance Evaluation 

Report that was prepared by the Board of Trustees Presidential Performance, Evaluation & Metrics Ad 

Hoc Committee.   

 

I want to thank Vice Chair Suzanne Lewis for her leadership in chairing this Committee and for the 

dedication and hard work she and Committee members, Trustees Bob Jones & Jill Singer have spent 

working with our President to define her goals, the Presidential Scorecard and the Trustee Survey, 

which each of you completed last month. 

 

I want to thank all our Trustees for completing the survey within the time period provided and for 

offering additional comments and observations requested by the Committee about President Saunders’ 

performance. We had 100% participation again this year and you can view the compilation of results 

and comments in the agenda packet that has been provided to you. 

 

Chair Cleveland invited Trustee Suzanne Lewis to provide comments from the Committee. She 

expressed her appreciation to Trustee Jones and Trustee Singer for their commitment to the process 

and steps involved in the President’s Evaluation.  

 

Chair Cleveland and Trustee Lewis expressed their appreciation to university staff members, Jamie 

Sprague, Pam Langham, Megan Gonzalez and Becky Luntsford for their hard work on the timeline, 

Trustee Survey, unique challenges posed by the pandemic and the Committee’s final report. 

 

Chair Cleveland presented the 2019-20 Presidential Performance Evaluation Report and the 

Committee’s Recommendations. 
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Following discussion and positive feedback from the trustees, Chair Cleveland asked for a motion to 

Approve the 2019-20 Presidential Performance Evaluation Report prepared by the UWF Board of 

Trustees Presidential Performance, Evaluation & Metrics Ad Hoc Committee including the President’s 

compensation increase; and Delegate authority to BOT Chair Dave Cleveland, to submit an evaluation 

summary to the Board of Governors. 

Motion by:   Trustee Suzanne Lewis 

Seconded by:  Trustee Jill Singer 

Chair Dave Cleveland Aye 

Vice Chair Suzanne Lewis Aye 

Trustee Dick Baker  Aye 

Trustee Lewis Bear, Jr. Aye 

Trustee Greg Britton Aye 

Trustee Bob Jones  Aye 

Trustee Jordan Negron Aye 

Trustee Sherry Schneider Aye 

Trustee Alonzie Scott Aye 

Trustee Jill Singer  Aye 

Trustee Stephanie White Aye 

Motion passed unanimously. 

 

8. Approval of Renewal of Employment Agreement for President Martha D. Saunders for Year 

2021.  Chair Cleveland and Pam Langham, General Counsel presented this item. 

Florida Board of Governors’ (the “BOG”) Regulation 1.001(5)(a), University Board of Trustees powers 

and Duties, provides that:  “Each board of trustees shall provide for the establishment of the personnel 

program for all the employees of the university, including the president, which may include but is not 

limited to:  compensation and other conditions of employment….” 

 

BOG Regulation 1.001(5)(c) provides, in relevant part, that “Renewals of presidential employment 

contracts shall be subject to confirmation by the Board of Governors and shall be limited to one-year 

terms.” 

 

Florida Statute s. 1001.706(6)(a) provides that the BOG shall confirm the presidential selection and 

reappointment by a university board of trustees as a means of acknowledging that system cooperation 

is expected. 
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President’s Saunders initial employment agreement was a three (3) year term from January 1, 2017 

through December 31, 2019.  Last year an employment agreement was executed covering the period 

January 1, 2020 through December 31, 2020. 

 

The proposed employment agreement covering the time period January 1, 2021 through December 31, 

2021 represents the results of the negotiation of terms between Dr. Saunders and Chair Cleveland.  On 

September 2, 2020, Chair Cleveland presented the employment agreement to the Presidential 

Performance Evaluation and Metrics Ad Hoc Committee.  The committee unanimously approved the 

employment agreement. 

 

Upon the BOT’s approval, UWF Foundation approval of its funding obligations will be obtained.  

Additionally, Board of Governors’ approval of the re-appointment of President Saunders will be sought; 

currently it is contemplated to be on the BOG’s November meeting agenda. It is expected that the 

amounts necessary to pay the compensation described in the employment agreement are available in 

the University budget and no more of this amount than is allowed by Florida Statutes shall be paid 

from public funds.  Compensation beyond the cap is funded by non-state funds through the University 

of West Florida Foundation, Inc.   

 

Chair Cleveland, Trustee Suzanne Lewis, Trustee Jill Singer, and Trustee Bob Jones made positive 

remarks regarding President Saunders performance and leadership. 

 

Chair Cleveland called for a motion to approve the renewal terms to the Employment Agreement for 

President Martha D. Saunders for the time period January 1, 2021 through December 31, 2021; and 

Authorize Chair Cleveland to execute, on behalf of the BOT, an employment agreement with the 

President for the same time frame. 

Motion by:   Trustee Greg Britton 

Seconded by:  Trustee Suzanne Lewis 

Chair Dave Cleveland Aye 

Vice Chair Suzanne Lewis Aye 

Trustee Dick Baker  Aye 

Trustee Lewis Bear, Jr. Aye 
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Trustee Greg Britton Aye 

Trustee Bob Jones  Aye 

Trustee Jordan Negron Aye 

Trustee Sherry Schneider Aye 

Trustee Alonzie Scott Aye 

Trustee Jill Singer  Aye 

Trustee Stephanie White Aye 

Motion passed unanimously. 

 

9. Approval of Resolutions in Recognition of Distinguished Service.  
 
Zenani Johnson, President of the Student Government Association loyally served the students, staff and 

faculty as a member of the Student Affairs Committee and on the University of West Florida Board of 

Trustees since April, 2019. Ms. Johnson’s term as SGA President and UWF Trustee ended in April, 2020.  

 

UWF Graduate, Katerina Zaptokova, loyally served the University of West Florida Board of Trustees as a 

Student Assistant and a Graduate Assistant from August, 2016 until May, 2020.  

 

Chair Cleveland read and presented Resolutions in Recognition of Distinguished Service and asked for a 

motion to Approve the Resolutions in Recognition of Distinguished Service to Zenani Johnson and 

Katerina Zatopkova. 

Motion by:   Trustee Jordan Negron 

Seconded by:  Trustee Sherry Schneider 

Chair Dave Cleveland Aye 

Vice Chair Suzanne Lewis Aye 

Trustee Dick Baker  Aye 

Trustee Lewis Bear, Jr. Aye 

Trustee Greg Britton Aye 

Trustee Bob Jones  Aye 

Trustee Jordan Negron Aye 

Trustee Sherry Schneider Aye 

Trustee Alonzie Scott Aye 

Trustee Jill Singer  Aye 

Trustee Stephanie White Aye 

Motion passed unanimously. 

 

IX.   INFORMATION ITEMS: 
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1. Fiscal Year 2019-2020 Final Operating Budget Summary. Jeffrey Djerlek presented the summary. 

The FY 2019-2020 Operating Budget Summary Performance provides a report at the end of the 

fiscal year with budget-to-actual results for each fund group. 

An actual $306.6 million revenue budget from all fund sources, or $162.6 million in Education & 

General. A total expense actual performance of $314.8 million spent, or $152.4 million spent for 

Education and General. 

2. Metrics Update Provost George Ellenberg gave a brief Performance Based Funding Metrics update. 

 

3. Foreign Interference in University Research Dr. Matthew Schwartz, Assistant Vice President of 

Research Administration discussed issues related to foreign interference in university research, 

including interest in this issue from State and federal parties, as well as the recent and ongoing 

UWF response to this developing issue.  

XI. BOARD ENGAGEMENT 

OTHER BUSINESS 

 

Chair Cleveland opened the floor to allow for any discussion or other business. There was none. 

 

 

Chair Cleveland stated if there was no further business to come before the Board, the meeting was 

adjourned. 
 

 

The meeting adjourned at 1:47 p.m. 
 

 

Respectfully submitted, 

Becky Luntsford, recording secretary 

 


