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Minutes 

Special Meeting of the Board of Trustees 

Virtual Meeting via WebEx 

UWF Board of Trustees 

May 13, 2020 

1. CALL TO ORDER AND CHAIR’S REMARKS

Chair Cleveland called the special Board meeting to order at 9:02 a.m. 

Becky Luntsford called roll with the following trustees present as noted here. Dick Baker, Lewis Bear, 

Jr., Greg Britton, Dave Cleveland, Bob Jones, Suzanne Lewis, Jordan Negron, Sherry Schneider, Alonzie 

Scott, Jill Singer, Bob Sires and Stephanie White were present. 

Others participating virtually: 

Dr. Martha Saunders, President; Dr. George Ellenberg, Provost and Senior Vice President; Ms. Pam 

Langham, General Counsel; Ms. Betsy Bowers, VP, Finance & Administration; Mr. Howard Reddy, VP, 

University Advancement; Dr. Kim LeDuff, VP Academic Engagement; Dr. Ed Ranelli, AVP External 

Affairs; Dr. Kimberly McCorkle, Vice Provost; Ms. Melinda Bowers, VP, Facilities; Ms. Megan Gonzalez, 

Executive Director, Institutional Communications; Mr. Dave Scott, Director Athletics; Ms. Jamie 

Sprague, Director, Human Resources, Dr. Brandon Frye, Dean of Students; Ms. Cindy Talbert, Interim 

Director, Internal Auditing and Management Consulting; Dr. Steve Brown, Dean, CASSH, Dr. Matthew 

Schwartz, AVP, Research Administration and Engagement; Ms. Jenny Hamilton, Assistant Director, 

Student Involvement; Mr. Andrew Romer, Governmental Relations; Ms. Lauren Loeffler, Executive 

Director, Career Development and Community Engagement; Mr. Matt Packard, Compliance Officer, 

Internal Auditing; Ms. Jennifer McCaul, Executive Director, Center for Academic Success; Mr. Dan 

Lucas, CFO, UWF Foundation; Ms. Angela Bryan, Director, Institutional Research; Ms. Stephanie Clark, 

Dean of Libraries; Ms. Anamarie Mixson, Director, Office of the President; Ms. Carri Jewell, Executive 

Assistant, Division of Academic Engagement and Student Affairs; Ms. Ilani Fernandes, Executive 

Assistant, SUS BOG; Mr. Christophe Lizen, Associate Director, Institutional Research; Chris Middleton, 

President’s Military Liaison;  Mr. Keith King, Director, Institutional Research; Mr. Jeffrey Djerlek, 

Controller; Ms. Sandra Thompson, Director, ITS; Ms. Addison Lavaway, Office of the President; and Ms. 

Becky Luntsford, Assistant Corporate Secretary to BOT  

II. PUBLIC COMMENT

Chair Cleveland asked if anyone had submitted a request to address the Board.  There were no 

requests. 

III. INFORMATION ITEMS:
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1. UWF COVID-19 Update.  Chair Cleveland and President Saunders provided these updates.  

 

Chair Cleveland made the following remarks during his presentation.  

“Good morning everyone and thank you for being here.  President Saunders and I are anxious to share 

with you all the good work and planning that is underway, as we continue to navigate the pandemic. 

 

As we discussed at our last meeting, as difficult as closing the campus was, as we pivoted quickly and  

effectively to remote learning - and, again, kudos to all involved for an amazing job - the task of re- 

opening campus will be exponentially more complex and challenging.  President Saunders and I have  

been on weekly Zoom meetings with the Chancellor and the Board Chairs and Presidents from around  

the SUS, and we have been actively discussing the challenges and opportunities before us.  Martha, in  

turn, meets with her cabinet daily and consults with the Re-opening Task Force she has formed, as they  

collectively work to develop a phased return to campus and an effective re-opening plan.  

 

In just a few moments, President Saunders will update us on the basic framework of the plan.  As an  

introduction, I’ll just quickly point out that this Fall will not be a return to the old “normal”.  Rather, the 

new “normal” will be a hybrid model of instruction, blending remote learning and in-person learning in 

new and creative ways that accommodate social distancing, and that will make the return to campus as 

safe as possible for all involved. Some key components of the plan are still in process, pending some 

critical consensus decisions across the SUS on game changing matters like testing, contact tracing, and 

the related availability of resources.   

 

That said, the plan is being prepared and is ready to come together even as those very important  

decisions are finalized.  The approach that results will be measured, phased, and dependent upon all  

the benchmarks, data driven decisions, and best practices necessary to make the plan both safe and  

effective. 

 

On another but closely related note…..I continue to ask President Saunders how we, as a Board, can 

best support and guide her and the administration through the coming weeks.  She has mentioned that 

one key way for us to help and lead is to collectively have on our radar the topics and issues that will  

benefit from and/or require Board input and approval.  I believe that awareness of the critical issues 

and our resulting input can best be achieved through our committee structure.   

 

After this special full Board meeting, we will go into our Committee meetings.  As we do so, both  

President Saunders and I will be mentioning some items related to the COVID crisis and response that  

could be coming before your respective committees in the relatively near future, just to get these  

issues on your radar and give you some time to start thinking about them.  Again, as I mentioned last  

time we met, these issues and situations are all so fluid, and are all changing so rapidly, we will be on  

ready to call a special meeting whenever the need arises. We will remain as nimble as possible, publicly  
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notice the meetings just as soon as we suspect a need to get together, and will keep you well 

informed.” 

 

2. Florida Small Business Development Center Network Update.  Michael Myhre, Chief Executive 

Officer of the Florida Small Business Development Center Network provided an update on the 

network’s efforts during the COVID-19 pandemic. 

 

3. Update on UWF Triumph Proposal. Dr. Ed Ranelli, Vice President for External Affairs presented this 

update. 

 

OTHER BUSINESS 

There was no other business to be conducted. 

 

Chair Cleveland made the following closing remarks.  

“I would like to close the meeting on an encouraging and optimistic note.  Over the course of the  

meeting, I have found myself encouraged by three notable observations.  I jotted these three things  

down as my source for optimism about the Fall and the future. 

 

I am encouraged by….. 

• The good work being done by a lot of good, well intended and very bright people towards a safe 

and successful re-opening….both here on our campus and across the SUS. 

• As evidenced by today’s presentations, the extraordinarily good work being done by our 

administration, faculty and staff under extraordinarily challenging circumstances, and 

• The significant and positive enrollment growth this Summer, under the online scenario. 

 

These three factors combined cause me to remain hopeful that the hybrid model of instruction being  

planned and contemplated for the Fall will yield an enrollment that places us on a path towards 

financial stability, and a return to the safe and positive student experience that is our mission, and of 

which we can all be proud. 

 

Thank you everyone for your time and dedication.  Thanks to all the presenters and to the Trustees for  

your time, attention and expertise.  We look forward to seeing you all soon at our next meeting.” 

 

ADJOURNMENT 

Chair Cleveland stated if there was no further business to come before the Board, the meeting was 

adjourned. 
 

The meeting adjourned at 9:46 a.m. 
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Respectfully submitted, 

Becky Luntsford, recording secretary 

 


